Regular Meeting Minutes
LVISD Board of Trustees

A Regular Meeting of the Board of Trustees of Lago Vista ISD was held on Monday, December 8, 2025, at
6:00pm, in the boardroom at Lago Vista Viking Hall, 8039 Bar-K Ranch Rd., Lago Vista, Texas 78645.

LVISD Board Members Also Present

Kevin Walker Darren Webb, Superintendent

Isai Arredondo Russell Maynard, Director of Technology
David Scott

Sara Jane Cantwell
Michele Coronis
Richard Raley
Greg Zaleski

1. Determination of quorum, call to order, pledges of allegiance, public participation
Kevin Walker called the meeting to order @ 6:00pm and led in pledges to the American Flag and the
Texas Flag.

2. Welcome Visitor/Public Participation/Recognition
The following community members spoke after item #4 — due to wrong location shown on the website
on the district calendar
Paul Roberts — Board Operating Procedures
Norma Owen — LV City Council (district liaison)

3. Decision on Level lll Grievance
A motion was made by Greg Zaleski and seconded by Rich Raley to deny the Level Il grievance.
The vote was as follows: Arredondo-Yea, Cantwell-Recused, Coronis-Recused, Raley-Yea, Scott-Yea,
Walker-Yea, Zaleski-Yea; motion carried 5-0
Mr. Walker noted that since the time of the first grievance the board received an email on November 6,
2025 with documentation containing a second grievance from the same parties. The grievance contains
no new information or concerns and Is repetitive of the prior grievance. Therefore, the recommendation
is that the Board not hear the second grievance.
Greg Zaleski moved and Rich Raley seconded that the board not hear the second grievance as it is
repetitive from the first.
The vote was as follows: Arredondo-Yea, Cantwell-Yea, Coronis-Yea, Raley-Yea, Scott-Yea, Walker-Yea,
Zaleski-Yea; motion carried 7-0

4. Consent Agenda
a. Monthly Financial Reports
b. Minutes: November 17, 2025, Public Hearing & Regular Meeting
Rich Raley moved and Isai Arredondo seconded that the board approve the consent agenda as presented.
The vote was as follows: Arredondo-Yea, Cantwell-Yea, Coronis-Yea, Raley-Yea, Scott-Yea, Walker-Yea,
Zaleski-Yea; motion carried 7-0

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
Excellence in ALL we do



minutes_120825.docx Page 2 of 2

Discussion and Possible Approval of Board Operating Procedures

Kevin Walker proposed forming a committee of no more than 3 board members to thoroughly go through
the current Operating Procedures and bring back a draft for discussion.

David Scott moved and Michele Coronis seconded to appoint a subcommittee to review current Board
Operating Procedures.

The vote was as follows: Arredondo-Yea, Cantwell-Yea, Coronis-Yea, Raley-Yea, Scott-Yea, Walker-Yea,
Zaleski-Yea; motion carried 7-0

Superintendent Report

Mr. Webb alerted members about Legislative Update training offered by Region 13 that they can take to
fulfill their continuing education requirements.

The LVISD Education Foundation bylaws state a current board member be part of the Foundation. Sara Jane
Cantwell volunteered to serve.

The district Safety Committee, which is meets 3-4 times a year, requires the board President serve. Kevin
Walker asked for an additional member to serve as backup and Rich Raley volunteered to serve.

Mr. Webb thanked the board for the support over the last 11 years, as well as staff and the community for
their support over the years.

Closed Session
None

Open Session
NA

Adjourn
There being no more business, the meeting adjourned at 6:36pm.
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