Regular Meeting Minutes
LVISD Board of Trustees

A Public Hearing and Regular Meeting of the Board of Trustees of Lago Vista ISD was held on Monday, November 17, 2025,
at 6:00pm, in the boardroom at Lago Vista Viking Hall, 8039 Bar-K Ranch Rd., Lago Vista, Texas 78645.

LVISD Board Members Also Present

Laura Vincent Darren Webb, Superintendent

Greg Zaleski Tina Pasak, Assistant Superintendent

Isai Arredondo Jason Stoner, Director of Finance

Richard Raley Russell Maynard, Director of Technology

Jerrell Roque Holly Hans Jackson, Communications Coordinator
David Scott

Kevin Walker

Sara Jane Cantwell
Michele Coronis

1. Determination of quorum, call to order, pledges of allegiance, public participation
Laura Vincent called the meeting to order @ 6:00pm

2. Welcome Visitor/Public Participation/Recognition
Josh Willek — Bonds for swimming facility
Michael Panter — Lift up Mrs. Castillo

3 Vote on Superintendent (New) Contract
A motion was made by Greg Zaleski and seconded by Rich Raley to approve to hire Dr. Mindy Curran as LVISD
Superintendent Contract. The vote was as follows: Arredondo-Yea, Raley-Yea, Roque-Yea, Scott-Yea, Walker-Yea,
Vincent-Yea, Zaleski-Yea; motion carried 7-0
A motion was made by Rich Raley and seconded by Isai Arredondo to approve the Superintendent Contract as
presented The vote was as follows: Arredondo-Yea, Raley-Yea, Roque-Yea, Scott-Yea, Walker-Yea, Vincent-Yea,
Zaleski-Yea; motion carried 7-0

4. Discussion and Approval of Superintendent Emeritus Appointment
A motion was made by David Scott and seconded by Kevin Walker to approve the Superintendent Emeritus
Appointment for Mr. Webb. The vote was as follows: Arredondo-Yea, Raley-Yea, Roque-Yea, Scott-Yea, Walker-
Yea, Vincent-Yea, Zaleski-Yea; motion carried 7-0

5. Consider and Take Action to Canvass Returns and Declare Results of Trustee Election

Greg Zaleski moved to certify the November 4, 2025 Trustee Election returns as presented by Travis County, and
seconded by David Scott, declaring Sara Jane Cantwell, Place 1 winner, Michele Coronis, Place 2 winner, and Isai
Arredondo, Place 3 winner; seconded by Isai Arredondo.

The vote was as follows: Arredondo-Yea, Raley-Yea, Roque-Yea, Scott-Yea, Walker-Yea, Vincent-Yea, Zaleski-Yea;
motion carried 7-0

6. Oath of Office for Newly Elected Board Members
Holly Jackson swore in Sara Jane Cantwell (Place 1), Michele Coronis (Place 2), and Isai Arredondo (Place 3).

At 6:15pm, Kevin Walker called for a short recess to recognize outgoing board members Laura Vincent and Jerrell
Roque.
At 6:43pm, the board reconvened with new members taking their places at the dais.

7. Board Reorganization

A motion was made by Rich Raley and seconded by David Scott, nominating Kevin Walker to serve as President;
motion carried 7-0.
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A motion was made by David Scott and seconded by Greg Zaleski, nominating Isai Arredondo to serve as Vice-
President; motion carried 7-0.

A motion was made by Greg Zaleski and seconded by Rich Raley, nominating David Scott to serve as Secretary;
motion carried 7-0.

At 6:46pm, Kevin Walker opened the Public Hearing

Public Hearing: FIRST Report
Jason Stoner reported that LVISD earned a Superior Rating with a score of 96. Overall, the district remains in a
good financial position.

The Public Hearing closed at 7:04pm and the board went right into the Regular meeting

Consider Approval of a Resolution Nominating an Individual(s) to the Travis Central Appraisal District
(TCAD) Board of Directors

A motion was made by Rich Raley and seconded by David Scott that the Board cast its allotted 12 votes for Paul
Roberts to be reflected in a resolution for an appointment to the Travis Central Appraisal District Board of
Directors. The vote was as follows: Arredondo-Yea, Cantwell-Yea, Coronis-Yea, Raley-Yea, Scott-Yea, Walker-Yea,
Zaleski-Yea; motion carried 7-0

Consent Agenda

A motion was made by Greg Zaleski and seconded by Sara Jane Cantwell to approve the consent agenda. The vote was
as follows: Arredondo-Yea, Cantwell-Yea, Coronis-Yea, Raley-Yea, Scott-Yea, Walker-Yea, Zaleski-Yea; motion carried
7-0

Superintendent Report

a. Door Audits — Mr. Webb reported TEA had performed 2 door audits this month. One at the high school and one at
elementary while they were having a fire drill. Both passed.

At 7:10pm, the board took a short break and went into closed session at 7:14pm
Closed Session
At 7:28pm, the board reconvened in open session

Open Session

Greg Zaleski made a motion seconded by Isai Arredondo to approve Cameron England and Suzette Moser per the
Superintendent’s recommendation. The vote was as follows: Arredondo-Yea, Cantwell-Yea, Coronis-Yea, Raley-Yea,
Scott-Yea, Walker-Yea, Zaleski-Yea; motion carried 7-0.

Adjourn
There being no more business, the meeting adjourned at 7:29pm
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