DRAFT

Regular Meeting Minutes
LVISD Board of Trustees

A meeting of the Board of Trustees of Lago Vista ISD was held on Monday, September 8, 2025, at 6:00pm, in the
MAC at Lago Vista High School, 5185 Lohman Ford, Lago Vista, Texas 78645.

LVISD Board Members Also Present

Laura Vincent Darren Webb, Superintendent

Greg Zaleski - absent Dr. Suzy Lofton-Bullis, Deputy Superintendent
Isai Arredondo Tina Pasak, Assistant Superintendent

Richard Raley - absent Jason Stoner, Director of Finance

Jerrell Roque Russell Maynard, Director of Technology

David Scott Holly Hans Jackson, Communications Coordinator
Kevin Walker Janda Castillo, LV High School Principal

1.

Eric Holt, LV Middle School Principal
Bonnie Sullivan, LV Intermediate Principal
Kerri Walker, LV Elementary Principal

Determination of quorum, call to order, pledges of allegiance, public participation
Laura Vincent called to meeting to order @ 6:00pm and led in pledges to the American Flag and the
Texas Flag.
Public participation:
Paul Roberts — tutoring
Michelle Radice — school safety
Deanna Roberts - curriculum

Consideration and/or action to approve an Agreement for the Purchase of Attendance Credit

(Option 3 Agreement) and to delegate contractual authority to the Superintendent

David Scott moved that for the 2025-2026 school year, we delegated contractual authority to obligate
the school district under Texas Education Code (TEC) §11.1511(c)(4) to the superintendent, solely for
the purpose of obligating the district under TEC, §48.257 and TEC, Chapter 49, Subchapters A and D,
and the rules adopted by the commissioner of education as authorized under TEC, 49.006. This
included approval of the Agreement for the Purchase of Attendance Credit; Kevin Walker seconded;
motion carried 5-0.

Teaching & Learning/Accountability Update

Tina Pasak presented recent accountability ratings noting 2024 & 2025 A-F Accountability Ratings
were released to district administrators on August 13, 2025 & made available to the public on August
15, 2025. She noted areas and campus efforts designed for focused improvement by strengthening
student outcomes and improve our TEA accountability ratings. (complete presentation in board
binder)

Campus principals discussed their goals and commitment to learning, growth, and progress for every
student in order to raise the bar and scores.

Consent Agenda
A motion was made by David Scott and seconded by Jerrell Roque to approve consent agenda items as
presented; motion carried 5-0.
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5. Superintendent Report
a. Intermediate Update — Mr. Webb briefed board on the Intermediate remodel and additions
b. Other Items — Mr. Webb noted the cover for high school tennis courts is almost complete; benches
should be installed in next 2 weeks; new buses should be delivered in next few days.

6. Closed Session
At 7:31, the board entered closed session

7. Open Session
The board reconvened in open session at 8:03pm
A motion was made by David Scott and seconded by Isai Arredondo to Christy Ordener as a 4" Grade
Teacher; motion carried 5-0.

8. Adjourn
There being no more business, the meeting adjourned at 8:04pm

Presiding Officer Date
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