Regular Meeting Minutes
LVISD Board of Trustees

A Regular Meeting of the Board of Trustees of Lago Vista ISD was held on Monday, May 11, 2026, beginning
at 6:00 p.m. in the MAC at Lago Vista High School, 5185 Lohman Ford, Lago Vista, Texas 78645.

LVISD Board Members Also Present

Kevin Walker - absent Dr. Mindy Curran, Superintendent

Isai Arredondo Tina Pasak, Assistant Superintendent

David Scott Jason Stoner, CFO _

Brian Caller Holly Hans Jackson, Communications Coordinator
Sara Jane Cantwell- absent Russell Maynard, Director of Technology

Michele Coronis
Richard Raley

1. Determination of quorum, call to order, pledges of allegiance
Isai Arredondo called the meeting to order @ 6pm and led in pledges to the American Flag and the Texas Flag.

2. Welcome visitors/ Recognition /Public participation
None

3. Discussion and Possible Approval of GoldStar Transit Contract Amendment

Jason Stoner noted there are not many options at this point and that the CPI on the contract is currently 3.5% but
there are ways to mitigate the cost in the current fleet and recommended renewing the contract.

Rich Raley moved and Michele Coronis seconded to approve the Goldstar Renewal as presented.

The vote was as follows: Arredondo-Yea, Caller-Yea, Coronis-Yea, Raley-Yea, Scott-Yea,
motion carried 5-0

4. Presentation, Discussion, and Possible Action Regarding Senate Bill 546 School Bus Seat Belt Compliance and
Required Reporting

Rich Raley moved and David Scott seconded that the Board of Trustees acknowledge receipt of the Senate Bill
546 required report, including current fleet status and retrofit cost estimates, determine that the district does not
currently have sufficient funds to retrofit all buses to three-point seat belts, and authorize administration to
submit the required reporting to the Texas Education Agency.

The vote was as follows: Arredondo-Yea, Caller-Yea, Coronis-Yea, Raley-Yea, Scott-Yea,
motion carried 5-0

5. Discussion and Possible Approval of 1QS Contract Amendment

Jason Stoner said that IQS has been a good partner with the district and very sensitive to our finances and have
chosen not to honor a CPl increase for 26-27 SY. He noted that contractually there is a 2% increase each year but
I1QS contract would remain the same as 25-26 contract. :

David Scott moved and Brian Caller seconded to approve the 1QS Contract amendment as presented.

The vote was as follows: Arredondo-Yea, Caller-Yea, Coronis-Yea, Raley-Yea, Scott-Yea,
motion carried 5-0
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6. Approval of TEKS Certification 2026-2027
Tina Pasak gave a hrief presentation

Michele Coronis moved and Rich Raley seconded to approve TEKS certification as presented.

The vote was as follows: Arredondo-Yea, Caller-Yea, Coronis-Yea, Raley-Yea, Scott-Yea,
motion carried 5-0

7. Approval of Math Instructional Materials Adoption
David Scott moved and Rich Raley seconded to approve the Math Instructional Material Adoption as presented,

The vote was as follows: Arredondo-Yea, Caller-Yea, Coronis-Yea, Raley-Yea, Scott-Yea,
motion carried 5-0

8. Budget Update
Jason Stoner gave a brief budget update

9. Consent Agenda
a. Monthly Financial reports
b. Minutes — April 13, 2026-Regular Mtg

Rich Raley moved and Brian Caller seconded to approve the consent agenda as presented.

The vote was as follows: Arredondo-Yea, Caller-Yea, Coronis-Yea, Raley-Yea, Scott-Yea,
motion carried 5-0

10. Superintendent report
a. Future Meeting Dates
b. Teacher Incentive Allotment (TIA)

Dr. Curran went over monthly meeting dates for the next 12 months, noting October was the only month that a
change was necessary due to a holiday. The October meeting was scheduled for Thursday, October 19%; 1 VISD had 10
teachers receive TIA designation, '

At 7pm Isai Arredondo called for a short break; the board entered closed session @ 7:08pm
11. Closed Session
The board reconvened in open session at 7:40pm

12. Open Session
No action

13. Adjourn
There being no more business, the meeting adjourned at 7:41pm,
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