Regular Meeting Minutes
LVISD Board of Trustees

A Regular Meeting of the Board of Trustees of Lago Vista ISD was held on Monday, April 13, 2026,
beginning at 6:00 p.m. in the MAC at Lago Vista High School, 5185 Lohman Ford, Lago Vista, Texas 78645.

LVISD Board Members Also Present

Kevin Walker Dr. Mindy Curran, Superintendent

Isai Arredondo Tina Pasak, Assistant Superintendent

David Scott Jason Stoner, CFO

Brian Caller Holly Hans Jackson, Communications Coordinator
Sara Jane Cantwell Russell Maynard, Director of Technology

Michele Coronis - absent
Richard Raley

1. Determination of quorum, call to order, pledges of allegiance
Kevin Walker called the meeting to order @ 6:00pm and led in pledges to the American Flag and the Texas Flag.

2. Welcome visitors/ Recognition /Public participation
None

3. Discussion and Possible Approval of Little Vikings Daycare & Tuition-Based PreK Rates
Jason Stoner noted that rates were reviewed and based on current pricing and enrollment, recommends that
Little Vikings & Tuition-Based PreK Rates remain the same for the 2026-2027 school year in order to maintain a
fund balance for approximately 50 days in the event the district had to shut down. He noted Little Vikings was
trending to break even, which has always been the goal.
The board wants to lower staff tuition rates and increase the public rate to make It more affordable for staff.

After much discussion, Kevin Walker moved and David Scott seconded to approve the fees as presented with 2
changes — staff members are exempt from the annual application and maintenance fees, and decrease the infant
rate for staff to $900 while increasing public rate to $1,100.

Kevin Walker moved and David Scott seconded to amend the previous motion as follows: approve the fees as
presented with 3 changes — exempt staff members from the annual application and maintenance fees; decrease
the infant rate for staff by $100 and decrease toddler and Pre-K rate for staff by $50, while increasing public rate
by the same amounts.

The vote on original motion was as follows: Arredondo-Yea, Caller-Yea, Cantwell-Yea, Raley-Yea, Scott-Yea,
Walker-Yea, motion carried 6-0

The vote on the amended motion was as follows: Arredondo-Yea, Caller-Yea, Cantwell-Yea, Raley-Yea, Scott-Yea,
Walker-Yea, motion carried 6-0

4. TCHATT Information (Texas Child Health Access Through Telemedicine)
Tina Pasak gave a short presentation, noting LVISD is now participating in TCHATT (Texas Child Health Access
Through Telemedicine) in partnership with Dell Medical School. TCHATT partners with schools and parents in
order to provide FREE access to behavioral health services for students.

5. Discussion and Possible Action on Superintendent Hiring Authority Through August
Sara Jane Cantwell moved and Isa Arredondo seconded to grant the superintendent hiring authority thru August

The vote was as follows: Arredondo-Yea, Caller-Yea, Cantwell-Yea, Raley-Yea, Scott-Yea, Walker-Yea,
motion carried 6-0
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Budget Update

Jason Stoner said there is not a tremendous amount of news to share, noting there have been 3 new templates
since the last board meeting. We're still anticipating to bring to the board a deficit budget for 2026-2027 and that
number as it stands right now is approximately $410,000 but they are looking at every opportunity to reduce
that. The deficit is a negative 1.64% but stays under that 2% deficits which is the watermark that we like to
operate on.

Consent Agenda
a. Monthly Financial reports
b. Minutes - March 9, 2026-Regular Mtg | March 23, 2026-Special Mtg

Kevin Walker moved and David Scott seconded to amend the March 23, 2026 minutes to note that Sara Jane
Cantwell moved and David Scott seconded to approve item #6 Little Viking Daycare Rates as presented. Following
some discussion, Kevin Walker moved to strike the motions and table this agenda item until the April board
meeting.

The vote to amend the March 23, 2026 minutes was as follows: Arredondo-Yea, Caller-Yea, Cantwell-Yea, Raley-
Yea, Scott-Yea, Walker-Yea, motion carried 6-0

Sara Jane Cantwell moved and Brian Caller seconded to approve the consent agenda with amended minutes as
presented.

The vote was as follows: Arredondo-Yea, Caller-Yea, Cantwell-Yea, Raley-Yea, Scott-Yea, Walker-Yea,
motion carried 6-0

Superintendent report

Dr. Curran discussed Strategic Planning and noted we have completed 3 sessions and received very good
feedback. She noted while going through the process, one thing that came up in leadership meetings was we
were missing a critical stakeholder group, so each of the campuses will be conducting the same analysis with
student groups to get their feedback and create that opportunity to have some student voice. The next
Community session is scheduled for April 29" @ 6pm in the MAC. Still working on finalizing the date for final
board meeting but noted they should have a draft by May.

SLI — reminded the board that registration for Summer Leadership begins April 15% and to let Holly Jackson know
if they will be attending in order to secure registration and lodging.

Stoplt, the district’s new anonymous alert system, is performing well with enhanced features and excellent
communication and support from the Stoplt team,

Testing — had 100% attendance at elementary on the first test day but had technology issues and had to push the
test to the next day.

At 7:00pm Kevin Walker called for a short break; the board entered closed session @ 7:05pm

9.

Closed Session

The board reconvened in open session at 8:45pm

10. Open Session

11.

Rich Raley moved and Isai Arredondo seconded that we approve both administrative and teacher contracts as
presented.

The vote was as follows: Arredondo-Yea, Caller-Yea, Cantwell-Yea, Raley-Yea, Scott-Yea, Walker-Yea,
motion carried 6-0

Adjourn
There being no more business, the meeting adjourned at 8:46pm.

/‘/\m——f—“ </ -L

Presiding Officer Date



