Regular Meeting Minutes
LVISD Board of Trustees

A Regular Meeting of the Board of Trustees of Lago Vista ISD was held on Monday, January 12, 2026
beginning at 6:00pm, in the boardroom at Viking Hall, 8039 Bar-K Ranch Rd., Lago Vista, Texas 78645.

LVISD Board Members Also Present

Kevin Walker Dr. Mindy Curran, Superintendent

Isai Arredondo Tina Pasak, Assistant Superintendent

David Scott - absent Jason Stoner, CFO

Sara Jane Cantwell Holly Hans Jackson, Communications Coordinator
Michele Coronis (arrived 6:12pm) Russell Maynard, Director of Technology

Richard Raley

Greg Zaleski

1. Pledge of Allegiance/Call to Order
Kevin Walker called the meeting to order @ 6:00pm and led in pledges to the American Flag and the
Texas Flag.

2. Welcome Visitors / Recognition of Student Groups / Public Participation
The following students/groups were recognized:
LVHS Band — Band Director Jennifer Vowles and group of marching band members.
e UIL Region Marching Contest received Division | rating and advanced to Area; second
consecutive year of advancing
Cross Country — Daniel Clements with members of girls & boys cross country teams
e  Girls & boys both two-time district champion teams
DECA — Tammy Webb with DECA students who attended District 5 DECA Career Development
Conference and advanced to State; LVHS student Riley Caller elected to serve as Vice-President for
District 5; membership has grown from 15 to 69 current students
Volleyball — Lisa Gonzales with returning Varsity players
District Champs, 2" year in a row advanced to Bi-District

Public Participation
Paul Roberts — Transparency & citizen input

3. Audit Report
Jeremy Barbatto of ABIP gave a brief presentation regarding an annual audit of district financials, noting
the district received a clean, unmodified opinion — the highest level of assurance. Healthy fund balance
and no internal issues noted.
Greg Zaleski moved and Rich Raley seconded that the board approve the audit as presented.
The vote was as follows: Arredondo-Yea, Cantwell-Yea, Coronis-Yea, Raley-Yea, Walker-Yea, Zaleski-Yea;
motion carried 6-0

4. Long Range Planning Report presented by Dusty Traylor, RBC Capital
Dusty Traylor of RBC gave a presentation on the districts bond capacity. The district has reduced interest
by $9.2million through defeasance savings.
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5. Bond Funds Update
Jason Stoner noted there are ~$320K remaining unassigned from the 2022 bond

6.  Recognition of LVISD School Board Members
Dr. Curran recognized board members for their time and commitment to staff, faculty and students of LVISD.
Eric Holt spoke on behalf of all campus principals and thanked all for their continued support.

7; Discussion and Possible Approval of Resolution of the Board to Establish Non-Business Days for Public
Information Act for the 2026 calendar year

Dr. Curran recommended 10 dates for 2026, designating non-business days for purposes of the public
information act.

Sara Jane Cantwell moved and Rich Raley seconded that the board approve the resolution to establish
non-business days for Public Information Act for the 2026 calendar as presented.
The vote was as follows: Arredondo-Yea, Cantwell-Yea, Coronis-Yea, Raley-Yea, Walker-Yea, Zaleski-Yea;
motion carried 6-0

8. Discussion and Possible Action on Supporting Potential Utility Easement Along Bonanza Road
It was noted that there is an opportunity to have utilities run along the 35-acre tract that the district
owns. The board requested more information to further investigate and will come back at a later date.

9. Consent Agenda
a. Monthly Financial Reports
b. Minutes: December 8, 2025 Regular Meeting

Greg Zaleski moved and Michele Coronis seconded that the board approve the consent agenda as
presented.

The vote was as follows: Arredondo-Yea, Cantwell-Yea, Coronis-Yea, Raley-Yea, Walker-Yea, Zaleski-Yea;
motion carried 6-0

10.  Superintendent Report

Dr. Curran discussed Team of 8 training and briefly went over the vision for strategic planning using a
trainer. Would consist of 6 meetings beginning with team of 8, followed by meetings with campus
leaders/administrators and community. Looked at potential dates and Dr. Curran will get with the
trainer and report back to board what they can accommodate.

At 7:10pm, the board took a short break and entered closed session at 7:20pm
11.  Closed Session

The board reconvened in open session at 8:20pm

12, Open Session

13.  Adjourn
There belng no more business, the meeting adjourned at 8:20pm.
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