
 

LAGO VISTA INDEPENDENT SCHOOL DISTRICT 
www.lagovistaisd.net 

Excellence in ALL we do 

Notice of Regular Meeting 
The Board of Trustees 
LVISD 
 

A meeting of the Board of Trustees of Lago Vista ISD will be held on Monday, November 11, 2024, at 
6:00pm, in the MAC at Lago Vista High School, 5185 Lohman Ford, Lago Vista, Texas 78645.   
Members of the public may access this meeting via live stream approximately 5 minutes before the 
scheduled meeting time on the LVISD Board Meetings YouTube channel. 
Citizens wishing to address the Board of Trustees may do so in-person at the meeting location noted 
on the agenda. Individuals must sign up between 5:30 p.m. and 6:00 p.m. on the day of the meeting. 
The subjects to be discussed or considered or upon which any formal action may be taken are listed 
below.  Items do not have to be taken in the order shown on this meeting notice. 

1. Determination of quorum, call to order, pledges of allegiance, public participation 
2. Welcome Visitor/Public Participation/Recognition 
3. Consider and take action to canvass returns and declare results of Trustee Election 
4. Oath of Office for newly elected Board Members 
5. Possible Board Reorganization 
6. Election of TCAD Board of Directors 
7. Discussion and Possible Action – School Safety Survey Results  
8. Consent Agenda: 

a. Monthly Financial Reports 
b. Minutes:  October 17, 2024 

9. Superintendent Report 
a. Discussion of Special Meeting & Regular Meeting 
b. Other 

10. Closed Session 
a. Tex. Govt. Code 551.071 Attorney Consultation  
b. Tex. Govt. Code 551.072 Real Property Deliberations 
c. Tex. Govt. Code 551.073 Prospective Gifts Negotiations 
d. Tex. Govt. Code 551.074 Personnel Matters 
e. Tex. Govt. Code 551.076 Security Personnel, Devices, Audits 
f. Tex. Govt. Code 551.0785 Medical or Psychiatric Records 
g. Tex. Govt. Code 551.082 School Children; School District Employees; Disciplinary Matter or Complaint 
h. Tex. Govt. Code 551.0821 Personally Identifiable Student Information 
i. Tex. Govt. Code 551.089 Information Resource Technology Security 

11. Open Session 
a. Possible Action from Closed Session 

12. Adjourn 
 

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and 
E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting.  All final votes, actions, or decisions will be taken in open meeting. 

________________________________________________________	 ________________________________________________________	
Darren Webb Date 
Superintendent  

https://www.youtube.com/channel/UCFRbLIZyFad2big-QDVuotw
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October 17, 2024 

LAGO VISTA ISD – Juris No. 16 
ATTN: LAURA VINCENT, PRESIDENT 
C/O JASON STONER 
PO BOX 4929 
LAGO VISTA, TX 78645 

The deadline has passed for jurisdictions to make nominations for the Board of Directors of the Travis Central 
Appraisal District.  The following are the nominations, in alphabetical order by last name, and sponsoring 
jurisdiction: 

Ken Bautsch   City of Lakeway 
Deborah Cartwright  Austin ISD, City of Elgin 
Nicole Conley  City of Austin 
Dr. Osezua Ehiyamen  Austin ISD 
Nathan Folse, Jr. Austin ISD 
Jim Gray City of Lakeway 
John Havenstrite Eanes ISD, Leander ISD 
Thomas Kilgore City of Lakeway 
Heidi Langan  Austin ISD 
Jie Li  Austin ISD 
Elizabeth Montoya  City of Pflugerville, Pflugerville ISD 
Aaron Moreno  City of Manor 
Matt Sherman  City of Lakeway 
James Valadez Travis County 
Gretchen Vance City of Lakeway 
Blanca Zamora-Garcia Del Valle ISD 

This letter serves as a ballot and is being sent to the presiding officer of each taxing unit entitled to vote in the 
Travis Central Appraisal District Board of Directors’ appointment.  Enclosed you will also find biographies for any 
individual where one was provided with their nomination. Your entity is entitled to  35 votes that can be split 
among any of the nominees on the ballot.  Votes must be formalized by resolution of the taxing unit’s governing 
body.  Please include the name and number of votes allotted to each nominee in your resolution. The resolution 
with voting allotment must be returned to the Chief Appraiser of the appraisal district by December 14, 2024, at 
the following mailing address or email address: 

Travis Central Appraisal District 
ATTN: Leana Mann 
PO Box 149012 
Austin, TX 78714-9012 
Lmann@tcadcentral.org 



The nominees who receive the three highest number of votes will be appointed to 3-year terms.  The nominees 
who receive the next two highest number of votes will be appointed to 1-year terms.  
 

Column1 Term Length Term Beginning Term ending 
Board of Directors, Appointed Place 1 3 Years January 1, 2025 December 31, 2027 
Board of Directors, Appointed Place 2 3 Years January 1, 2025 December 31, 2027 
Board of Directors, Appointed Place 3 3 Years January 1, 2025 December 31, 2027 
Board of Directors, Appointed Place 4 1 Year January 1, 2025 December 31, 2025 
Board of Directors, Appointed Place 5 1 Year January 1, 2025 December 31, 2025 

 
Before December 31, 2024, the Chief Appraiser will count the votes submitted by each entity, declare the results, 
and submit the results to both the governing bodies of each entity and each of the nominated candidates. 
According to the Property Tax Code, any ties will be resolved by a method of chance by the Chief Appraiser.   
 
Should you have any questions, please do not hesitate to contact me by phone at (512) 834-9317 Ext. 405 or 
by email at Lmann@tcadcentral.org. 
 
 
Sincerely, 

    
 
 
Leana Mann, RPA, CCA, CGFO 
Chief Appraiser 
Travis Central Appraisal District 
  



Taxing Entity Voting Entitlement 
 

Taxing 
Unit ID 

Taxing 
Unit 
Code Type Taxing Unit Levy 

% of 
Levy 

 Voting  
Entitlement  

1001 01 School AUSTIN ISD  $  1,592,442,300.75  30.54% 1,525  
1002 02 City CITY OF AUSTIN  $     990,998,728.29  19.00% 950  
1003 03 County TRAVIS COUNTY  $     959,172,382.00  18.39% 920  
1097 68 Junior College AUSTIN COMM COLL DIST  $     274,197,394.72  5.26% 265  
1026 19 School PFLUGERVILLE ISD  $     272,657,626.58  5.23% 260  
1006 07 School LAKE TRAVIS ISD  $     197,345,130.11  3.78% 190  
1007 08 School EANES ISD  $     185,094,356.43  3.55% 175  
1005 06 School DEL VALLE ISD  $     161,896,596.08  3.10% 155  
1098 69 School LEANDER ISD  $     161,391,498.81  3.10% 155  
1053 34 School MANOR ISD  $     118,963,096.64  2.28% 115  
1072 5A School ROUND ROCK ISD  $     107,608,571.04  2.06% 105  
1035 20 City CITY OF PFLUGERVILLE  $       60,084,543.62  1.15% 60  
1023 16 School LAGO VISTA ISD  $       36,000,563.68  0.69% 35  
1004 05 City CITY OF MANOR  $       14,709,464.00  0.28% 15  
1090 6F City CITY OF LEANDER  $       12,234,446.61  0.23% 10  
1036 21 City CITY OF LAKEWAY  $       11,297,713.97  0.22% 10  
1071 49 City CITY OF LAGO VISTA  $         9,895,763.60  0.19% 10  
1027 2A School ELGIN ISD  $         9,655,171.37  0.19% 10  
1042 3A School MARBLE FALLS ISD  $         8,762,100.14  0.17% 10  
1046 3F City CITY OF CEDAR PARK  $         5,981,118.86  0.11% 5  
1008 09 City CITY OF WEST LAKE HILLS  $         5,832,892.50  0.11% 5  
1078 50 City CITY OF JONESTOWN  $         4,250,354.87  0.08% 5  
1018 11 City CITY OF ROLLINGWOOD  $         2,994,707.73  0.06% 5  

 
  



Nominees Biographies 
 
Ken Bautsch (City of Lakeway) 
 
Mr. Ken Bautsch is a Lakeway resident. He and his wife have lived in Lakeway for 15 years. 
Ken has a BBA-Mktg degree from University of Houston.  He served in the US Army and is a Vietnam Veteran.    
Mr. Bautsch had a long corporate career. His 36 years in sales and sales management in the IT industry spanned 
electronic accounting systems, mainframe computer systems, minicomputer systems, corporate PC-based LANs 
and WLANs.  As a Burroughs Corporation salesman/trainee I sold and installed electronic accounting systems 
(programmable posting machines) and later mainframe computer systems.  As an OEM for Hewlett Packard, we 
developed and customized operational software, installed hardware and software, and supported one-source 
integrated business systems.  As an HP/Intel/Novell/Microsoft partner, we designed, sold, implemented, and 
supported corporate PC-based local area networks and multi-location wide area networks.  I retired in 2010. 
Ken Bautsch developed many skills throughout his career, including: accounting, estimating, work plan 
development, proposal development, project management, profit responsibility, training and communication 
skills. 
 
 
  



Deborah Cartwright (Austin ISD, City of Elgin) 
 
Debbie received her law degree from the University of Houston and a master’s degree from the LBJ School of 
Public Affairs at The University of Texas at Austin. Her undergraduate degree in secondary education music and 
history is from Howard Payne University in Brownwood, Texas.  
 
Debbie enjoyed a lengthy career as an attorney and administrator in the field of property taxation. She worked 
for three property tax law firms representing appraisal districts in litigation and providing advice on public law 
and property tax administration. She received professional awards from the Texas Association of Appraisal 
Districts and the Texas Rural Chief Appraisers Association. She was the recipient of the Wayne Peveto Award 
from the Texas A&M Real Estate Center in 2013 for her work and professionalism in the field of property taxation. 
 
In addition to work in private law practice, Debbie served the State of Texas as assistant general counsel for 
Comptroller Carol Keeton Strayhorn from 2001 to 2006 and then the director of the Property Tax Assistance 
Division for Comptroller Susan Combs from 2009 to 2014. She then worked with the Texas Taxpayers and 
Research Association, providing legal and legislative counsel from 2016 to 2019. In the 2021 legislative session, 
Debbie consulted with the law firm of Low Swinney Evans & James on legislative matters.  
 
During much of this time, Debbie was involved in charitable endeavors. A native of Elgin, Texas, Debbie worked 
with the Elgin Historical Association in the late-1990’s to raise money to restore the Union Depot, which had 
fallen into disrepair. She was responsible for a monetary grant from the Texas Historical Foundation to place a 
new floor in the building, which became the Elgin Depot Museum. Debbie became more involved with the 
Association and served as an officer from 2017 to 2019. During that time, she worked to organize the historical 
archives held by the Association and assist with public access to the Museum and its exhibits. She also 
contributed stories to two books published by the Association.  
 
Debbie was a member of the Texas Historical Foundation from 2020 to 2022 and served as co-chair of the Elgin 
Sesquicentennial Committee in 2022. She was actively involved in the activities of the city’s celebration of its 
150th birthday and assisted in the preparation of an updated history book entitled “Milestones: History of Elgin, 
Texas.”  
 
Debbie is a member of the State Bar of Texas and the International Association of Assessing Officers. She is a 
member of First Baptist Church of Austin and served as a trustee for her alma mater Howard Payne University 
from 2015 through 2023. Debbie currently serves on the board of directors for the Travis Central Appraisal District 
and is a member of the Bastrop County Historical Society. She is an officer of the Elgin Oral History Project, a 
non-profit organization created in 2021, to record audio stories from residents and former residents of Elgin. 
  



Nicole Conley (City of Austin) 
 
Nicole Conley joined Siebert Williams Shank & Co. LLC. as Managing Director in 2020 to expand and support 
issuer clients in the Austin-area MSA; and, to closely serve the K-12 school district market.  Previously, she 
served as both the Chief Financial Officer and Chief of Business & Operations for the Austin Independent School 
District, where she was responsible for managing a nearly $3.5 billion budget and capital program, which 
included 129 school communities serving more than 80,000 students.  Nicole has more than 25 years of financial 
management experience, amassing a breadth of knowledge from serving large, complex, urban systems, 
including: the City Council of New York, New York City Department of Education, District of Columbia Public 
Schools, Fairfax County Public Schools and Atlanta Public Schools. Ms. Conley developed and secured voter 
approval for the school district and Austin-area’s first ever billion-dollar bond program; and, has issued nearly $4 
billion in tax-exempt and taxable bonds. Under her leadership, AISD earned its highest financial ratings and 
national accolades for budget presentation, financial reporting and transparency. In 2018, Nicole was appointed 
by the Speaker of the House to serve on the Texas Commission on Public School Finance, whose work 
culminated in a historic $11.6 billion investment into public education and property tax relief.  In 2018, Conley 
lobbied the state of Texas to better fund public education on this influential committee which helped shape 
marquee legislation the following year that made sweeping changes to the Texas school finance system, which 
emerged as a national model for funding equity.  She previously served on several investment boards including, 
TexStar, an $8 billion investment pool for the state's local governments and INVESTQ, a Retirement Plan 
cooperative for employees across the State of Texas.  She is a recipient of the Council of Great City School’s 
Bill Wise CFO Award for Innovation and Excellence, the Texas Association of Business Officials Champion for 
Education Award; and, the Austin Business Journal named her among its "Profiles in Power,” CFO of the year 
in 2013 and she recently won a Legacy Award in 2022 for her decades of work in Education Finance.  As she 
continues to pay it forward, in 2023, Ms. Conley was recognized by colleagues as an industry pioneer and 
received the Bond Buyer’s Freda Johnson award which honors trailblazing, women leaders in public finance.  Ms. 
Conley has a bachelor’s degree from the University of Colorado at Boulder, a master’s degree from the Robert 
J. Milano Graduate School of Management, and a Certificate of Public Finance from Georgetown University.  Ms. 
Conley holds SIE, Series 52, 53, 63 and 7 licenses.  She serves on the Boards of the Greater Austin Chamber 
as Vice Chair of Finance; Travis Central Appraisal District; LINQ Technologies; and, Mindpop. 
 
  



Dr. Osezua Ehiyamen  (Austin ISD) 
 
Dr. Osezua Ehiyamen is a distinguished academic and researcher with over two decades of experience in public 
administration, conflict management, and property tax. He currently serves as a Resident Researcher and 
Associate Professor of Public Administration with Innovations for Peace and Development at the University of 
Texas at Austin. Between 2018 and 2022, Dr. Osezua was a distinguished visiting research scholar in the 
Department of History at the University of Texas at Austin, and he continues to contribute as an Adjunct Professor 
of Public Administration at Austin Christian University, Georgetown, Texas.  
 
In addition to his academic roles, Dr. Osezua actively contributes to his community, serving as the co-chair of 
the District Advisory Council (DAC) of the Austin Independent School District (AISD). He previously held 
leadership positions as University Chair (2014–2018) for the Departments of Political Science and Public 
Administration in Nigeria and was an elected member of the Nigerian University Senate. A Fellow of the 
Chartered Institute of Public Administration (CIPAN), Dr. Osezua’s commitment to public administration has been 
recognized globally.  
 
Dr. Osezua has received numerous accolades, including the Best Ph.D. Thesis Award in Africa (2006) from the 
Council for the Development of Social Science Research in Africa (CODESRIA), Senegal, and a fellowship with 
the Brown International Advanced Research Institutes (BIARI) at Brown University in 2017. He currently serves 
on the Board of Directors of the Travis Central Appraisal District (TCAD), where he focuses on increasing 
awareness within African immigrant communities about property tax systems, equitable appraisals, and public 
school funding. Dr. Osezua is also a laureate of the Texas State PTA Emerging Leaders Academy (2023).  
 
With over 18 years of teaching experience, Dr. Osezua has taught various courses related to property tax, 
including Property Tax Systems and Public Revenue, Property Tax Policy and Reform Strategies, Ethics in 
Property Taxation, and Conflict Resolution in Property Taxation. His research explores the intersection of 
property tax and sustainable local government financing, urban development, and fiscal decentralization, with a 
focus on the role of property tax in public revenue generation. He also delves into the challenges of equitable 
tax systems, the impact of property tax reform, and the integration of technology in tax administration to improve 
efficiency and compliance.  
 
Dr. Osezua’s research has been widely published in national and international outlets, including the Pakistan 
Journal of Life and Social Sciences, Romania Journal of Public Affairs, Dynamics of Public Administration, and 
Journal of Social Sciences. He has co-edited the book Contemporary Issues in the Management of Higher 
Education (2017) and is currently the Editor-in-Chief of the Journal of Organizational Leadership and 
Management at the University of Texas at Austin. His contributions to public policy reforms and public service 
management, especially in property tax reform, have been recognized as influential in the field.  
 
Beyond his academic and professional accomplishments, Dr. Osezua is an active leader in various non-profit 
organizations, receiving leadership awards from the United States, South Africa, Ghana, and Russia. He also 
serves as the Chair of the Board of Directors of Africans in the Diaspora.  
 
Dr. Osezua earned his B.Sc. in Political Science and M.Sc. in Political Science and Public Administration from 
the University of Benin, and a Ph.D. in Public Administration with a focus on Conflict Management from Obafemi 
Awolowo University, Nigeria. All his degrees were evaluated and certified as equivalent in the United States in 
2018. He also holds a Diploma in Leadership from Austin Christian University, Texas (2023).  
 
Dr. Osezua is happily married to Dr. Tina Osezua, and they are blessed with two sons, Samuel and Joshua. 
Samuel graduated cum laude in Software Engineering from the University of Texas at Dallas and is currently 
pursuing postgraduate studies at the University of Texas at Austin. Joshua is a senior at the University of Texas 
at San Antonio. 
 
  



Nathan Folse, Jr. (Austin ISD) 
 
Mr. Folse is a certified residential appraiser and holds a law degree. He shared that "serving on an advisory 
board offers a unique opportunity to contribute my expertise, insights, and leadership to an organization I care 
about. Currently having three children in AISD schools and a fourth child starting next year, it will allow me to 
help shape strategic decisions, provide guidance, and influence the direction of AISD for years to come. By 
serving, I can deepen my understanding of the industry and make a meaningful impact while enhancing my 
skills and experience. 
  



Jim Gray (City of Lakeway) 
 
Jim Gray is a business professional and resident of Lakeway. He moved to Lakeway with his family in 2019. He 
is working to help attract business to the area. 
 
Mr. Gray is a graduate of The Columbus Academy and Miami University.  
 
In his professional life he spent 15 years with Sharp Electronics. His position culminated in running the facsimile 
division which was #1 in US sales. He moved to Austin in 1996 to begin working with entrepreneurs and 
technology firm startups. His is an experienced problem solver, whether it is in a large business or a new tech 
firm. 
 
  



John Havenstrite (Eanes ISD, Leander ISD) 
 
John Havenstrite is Partner Engagement Manager for We Are Blood, the nonprofit providing all blood and blood 
related products to every hospital, cancer clinic, and surgery center in the Greater Austin / Hill Country region. 
There he works to enhance knowledge of the critical role blood banks play in the lives of Texans. Specifically, 
John helps electeds, policy makers, business leaders, and community groups collaborate to meet the rapidly 
growing needs of the heath care community.  
 
However, John began his career in municipal finance. For fourteen years he served as the Tax Assessor 
Collector for dozens of municipalities that served hundreds of thousands of commercial and residential property 
owners scattered across four urban and rural Texas counties. In that capacity John became expertly familiar with 
the varying functions, responsibilities, and operations of the region’s appraisal districts, the tax assessment and 
collection cycle, and the relationship each has with municipal finance and economic development.  
 
Prior to moving to Austin in 2004, John was a partner and vice president of a Houston based urban planning 
firm. Here he gained experience creating and managing virtually all public/private municipal entities permitted in 
Texas. All of which are dependent upon a reliable, well-functioning appraisal district, and tax assessment 
collection team.  
 
John spent six years on the Eanes ISD Board of Trustees, three as Board President. He was elected to the 
Board in 2017 and rolled off in 2023. During that time John served three years as the Secretary of the Central 
Texas School Board Association (CTSBA), and earned the Master Trustee designation as a graduate of the 
2020 class of Leadership-TASB (L-TASB). John currently serves on Capital Area Council of Government’s 
(CAPCOG) General Assembly as a public education delegate (Eanes ISD).  
 
John grew up in New Orleans, and graduated from Louisiana State University (LSU) with degrees in History, 
Political Science, and Journalism. He volunteers regularly at his church, and in his community whenever he can. 
But more important than any of the foregoing, John is the proud father of two Westlake High School graduates, 
one of whom is now at Savannah College of Art and Design (SCAD), while the other is attending California 
Polytechnic State University (Cal Poly). John is also the slightly addled owner of one dog, two cats, and three 
chickens. 
 
  



Thomas Kilgore  (City of Lakeway) 
 
Thomas Kilgore is the Mayor for the City of Lakeway. He was elected in 2021.  His focus is on Public Safety, 
Transparency, Accountability and Conservative Management. 
 
Mr. Kilgore is a retired US Army Officer. Following his public service, he worked for 20 years in the Energy 
Industry. He retired in 2016 from the private equity firm where he was the Chief Risk Officer, and Chief 
Compliance Officer.  
 
Mr. Kilgore is a graduate of the United States Military Academy at West Point, commissioned in 1980. He holds 
a Bachelor of Science in Engineering. He also earned a Master of Business Administration from Duke 
University’s Fuqua School of Business. While on active duty he served as an Assistant Professor of Economics 
at West Point.  
 
Tom strongly believes in service, to our nation and our community. He and his wife purchased their Lakeway 
home in early 2016. They moved to Lakeway to be closer to children and grandchildren. 
 
  



Heidi Langan (Austin ISD) 
 
Heidi Langan is a recently retired teacher with over 25 years of experience. She has served as the area President 
of the Association of Texas Professional Educators. She has also been involved in advocacy for school funding 
and public schools at the local and state levels. Ms. Lanan shared that "I want to make sure that the funding for 
schools is stable and I believe that fair property values is a way to achieve that."   



Jie Li  (Austin ISD) 
 
Jie Li is an investor and advisor to startups, passionate about mentoring entrepreneurs and helping them achieve 
their goals. She has served as a mentor and judge for Techstars and the Harvard Innovation Lab. Beyond her 
involvement in Austin’s innovation ecosystem, she is committed to the education sector. Jie has been a member 
of the Kealing Middle School Campus Advisory Council since 2022, serving as co-chair since 2023, and also 
contributed to the AISD District Calendar Taskforce. Additionally, she mentors first-generation Harvard students 
and was appointed to the Board of the Travis Central Appraisal District by AISD in January 2024. Jie holds a BA 
in Economics with honors from Cornell University and an MBA from Harvard Business School. 
 
  



Elizabeth Montoya (City of Pflugerville, Pflugerville ISD) 
 

 



 
  



Aaron Moreno (City of Manor) 
 

 
  



Matt Sherman (City of Lakeway) 
 
Matt Sherman is a Lakeway City Council Member, elected in 2024. He and his family have been proud residents 
of Lakeway since 2019. 
 
Professionally, he works in advertising, where he helps clients maximize their revenue through effective ad sales 
strategies.  
 
Mr. Sherman commitment to community service began with his role on the Aviation Zoning Committee. Before 
being elected to the city council, he served as a Commissioner on the Lakeway Zoning and Planning Commission 
(ZAPCO) and chaired the Lakeway 2024 Comprehensive Plan Committee. 
 
Matt is a commercially rated pilot.  His dedication to the community extends to his involvement with various local 
organizations. Matt is a member of the Lake Travis Trail Coalition and Lakeway Friends of the Parks. Additionally, 
he has combined his interest in flying with his love for animals by serving as a pilot for Pilots N Paws, an 
organization that relocates dogs from high-kill shelters to specialized rescue organizations. He also serves on 
the board of the Lakeway View HOA. 
 
  



James Valadez (Travis County) 
 
A native Austinite, James Valadez owns and operates Sequoia Real Estate, LLC, a full-service real estate 
brokerage focused on residential and commercial sales and leasing in the Austin area. He is a member of the 
Austin Board of Realtors, Texas Real Estate Commission, and Credit Union National Association and serves on 
the Board of Directors for the Travis Central Appraisal District, A+ Federal Credit Union, and Dell Seton Medical 
Center at The University of Texas. Valadez has previously served as a member of the City of Austin's Board of 
Adjustment, the City of Austin's Community Development Commission, and the 2023 Travis County Citizens 
Bond Advisory Committee. 
He is a graduate of The University of Texas at Austin and McCallum High School. 
 
  



Gretchen Vance  (City of Lakeway) 
 
Gretchen Vance is a Lakeway City Council Member, and the Mayor Pro tem. She was first elected in 2019. She 
and her family have lived in Lakeway since 2011. 
 
Mrs. Vance attended the University of Georgia. She began her career in the hospitality industry with Ritz Carlton. 
In 2009, Gretchen become a TCEQ Licensed Irrigator (LI18220). This knowledge puts her in a unique position 
to understand water supply and safety, back flow and irrigation planning and requirements. 
 
She and her family are entrepreneurs. Her family businesses have included one of the largest irrigation 
companies in south central Texas, and a water acrobatics and jet boarding business.  Currently she owns and 
operates Electric Avenue Athletics (EAA).  
 
Electric Avenue Athletics (EAA) is the only dedicated Junior Olympics Acrobatics & Tumbling (A&T) gym in the 
nation. This facility is home to the 2018 & 2019 USA Gymnastics National Champions in both the Senior and 
Junior Division. As well as the 2021 & 2022 NYATA National Champions. 
 
  



Blanca Zamora-Garcia (Del Valle ISD) 
 
24 years ago, Blanca started Casa Blanca Realty. Blanca is known for integrity, diplomacy and sincerity in all 
her dealings. In her tenure in the real estate business, she has strived to be someone her clients and other real 
estate professionals can trust. A former educator with the Austin Independent School District and consultant 
with the Texas Education Agency, Blanca applies her unique teaching and listening skills to her business. 
Being a long-time Central Texas resident, she oNers a seasoned knowledge of Austin and surrounding 
suburbs, counties and communities. Blanca’s motto is, “Relationships over Transactions.” Much of her 
business comes from repeat clients or referrals. Whether it is a starter home, investment property or second 
home, Blanca provides the same level of service for all her buyers, sellers and renters. 
 
Blanca is committed to serving the Austin community by volunteering her time and expertise and serving on 
boards that she feels help improve the lives of the communities she cares for. 
 
She currently serves on the Board of Directors of the Travis Central Appraisal District where her real estate 
expertise, desire to increase avenues for the Hispanic community to learn more about how the property tax 
system, and dedication to ensuring funding for local public schools have led to her being a strong advocate for 
the District’s outreach to underserved communities, increased transparency with Travis County property 
owners, and accurate and equitable appraisals. 
 
Blanca has served on the Board of Directors of the Greater Austin Hispanic Chamber of Commerce (GAHCC), 
where she was the Chair of the Education Committee and partnered with Wal-Mart to mentor students in 
grades 9 through 12 to help them prepare for postsecondary education. During her tenure as Board Chair, the 
GAHCC grew to over 800 members. She was named the GAHCC Business Woman of the Year 2012 and 
received the GAHCC Lifetime Achievement Award in 2018. 
 
Blanca served on the Foundation of the GAHCC, the non-profit arm of the GAHCC. In her role as Co-Chair of 
the “Let’s Win The Future”, endowments were established at the University of Texas School of Education, 
Texas State University, School of Business, Austin Community College, St. Edward’s University and Houston 
Tillotson University, raising more than $400,000 for Central Texas students. 
 
She is also a long-time member of the Settlement Club, the fundraising arm for the Settlement Home for Girls 
who have experienced emotional trauma, abuse or neglect. As Chair of the Education Committee, she began 
the Annual Quince Celebration. It has become so popular that all girls look forward to participating in the 
annual celebration. 
 
Blanca previously served on the Avance Austin Board, a national non-profit organization working to transform 
the lives of underserved, under-resourced families. 
 
Blanca was voted the Best Real Estate Agent for 2021 by the Austin Chronicle.  
 
Blanca received a BS from Texas A&I University and a Master’s in Education/Curriculum & Instruction at the 
University of Texas. She has resided in Austin since 1975. She is married to longtime attorney Alberto Garcia 
and her daughter, Bianca Garcia, also resides in Austin.



24-25 Sept Oct Nov Dec Jan Feb Mar April May June July Aug

General 1.00$                     1.00$                     

General Sweep 454,663.52$          444,205.01$          

Lonestar Construction 9,176,545.52$       8,675,320.48$       

Lonestar M & O 7,446,980.92$       5,865,416.04$       

Lonestar I&S 4,107,319.70$       4,151,857.14$       

Texpool M&O 109,188.73$          109,644.30$          

Texpool I&S 219.37$                 220.30$                 

TOTAL (less Contruction) 12,118,373.24$     10,571,343.79$     -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                         -$                             -$                             

Difference 12,118,373.24$     (1,547,029.45)$      (10,571,343.79)$    -$                       -$                       -$                       -$                       -$                       -$                       -$                         -$                             -$                             

INTEREST EARNED

General -$                       -$                       

General Sweep 3,171.54$              1,776.71$              

Lonestar Construction 40,438.46$            38,769.05$            

Lonestar M & O 37,743.06$            29,464.21$            

Lonestar I&S 17,809.94$            17,753.58$            

Texpool M&O 461.46$                 455.57$                 

Texpool I&S 0.90$                     0.93$                     

TOTAL INTEREST 99,625.36$            88,220.05$            -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                         -$                             -$                             

Cumulative 99,625.36$            187,845.41$          187,845.41$          187,845.41$          187,845.41$          187,845.41$          187,845.41$          187,845.41$          187,845.41$          187,845.41$            187,845.41$                187,845.41$                

BANK STATEMENTS/INVESTMENTS 
23-24 Sept Oct Nov Dec Jan Feb Mar April May June July Aug

General 1.00$                     1.00$                     1.00$                     1.00$                     (7,768.27)$             1.00$                     1.00$                     1.00$                     1.00$                     1.00$                       1.00$                           
General Sweep 509,535.66$          1,797,462.10$       307,935.40$          423,691.76$          29,106.36$            631,592.03$          1,338,456.31$       398,221.30$          351,522.14$          492,846.85$            371,962.72$                

Lonestar Construction 24,756,201.14$     22,407,236.78$     22,048,674.41$     18,976,058.99$     17,431,267.73$     16,022,604.13$     14,385,409.01$     14,412,492.49$     13,504,513.50$     12,566,940.60$       9,928,476.93$             
Lonestar M & O 7,146,916.27$       5,678,382.67$       4,408,185.85$       13,257,120.32$     21,481,565.34$     23,083,415.69$     21,953,868.31$     20,973,398.98$     19,661,801.49$     18,326,383.42$       17,179,139.66$           

Lonestar I&S 3,383,282.09$       3,416,840.85$       3,538,384.56$       8,117,718.18$       12,727,232.58$     12,737,929.02$     12,991,602.90$     13,148,583.32$     13,234,998.43$     13,329,845.42$       14,193,721.75$           
Texpool M&O 103,531.24$          104,002.50$          104,461.74$          104,938.14$          105,414.54$          105,860.58$          106,338.54$          106,802.99$          107,285.23$          107,753.68$            108,240.27$                
Texpool I&S 208.39$                 209.32$                 210.22$                 211.15$                 212.08$                 212.95$                 213.88$                 214.78$                 215.71$                 216.76$                   217.54$                       

TOTAL (less Contruction) 11,143,474.65$     10,996,898.44$     8,359,178.77$       21,903,680.55$     34,335,762.63$     36,559,011.27$     36,390,480.94$     34,627,222.37$     33,355,824.00$     32,257,047.13$       31,853,282.94$           -$                             
Difference (1,209,156.79)$      (146,576.21)$         (2,637,719.67)$      13,544,501.78$     12,432,082.08$     2,223,248.64$       (168,530.33)$         (1,763,258.57)$      (1,271,398.37)$      (1,098,776.87)$        (403,764.19)$               (31,853,282.94)$          

INTEREST EARNED
General -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                         -$                             -$                             

General Sweep 2,190.92$              3,893.09$              2,705.13$              3,918.24$              4,106.36$              2,824.39$              4,083.76$              3,709.65$              2,731.14$              2,160.23$                4,204.11$                    
Lonestar Construction 113,690.59$          111,148.84$          103,335.94$          94,350.40$            86,448.79$            71,548.87$            70,294.98$            64,398.32$            63,428.85$            56,413.76$              49,561.66$                  

Lonestar M & O 36,161.46$            31,960.16$            22,702.76$            35,735.88$            82,177.16$            102,680.45$          105,352.83$          97,382.00$            95,594.75$            85,890.74$              83,497.84$                  
Lonestar I&S 15,411.54$            16,187.33$            15,915.62$            24,818.09$            49,178.71$            56,312.29$            59,783.36$            58,488.12$            60,935.13$            59,284.31$              63,075.22$                  

Texpool M&O 450.88$                 471.26$                 459.24$                 476.40$                 476.40$                 446.04$                 477.96$                 464.45$                 482.24$                 468.45$                   486.59$                       
Texpool I&S 0.90$                     0.93$                     0.90$                     0.93$                     0.93$                     0.87$                     0.93$                     0.90$                     0.93$                     1.05$                       0.78$                           

TOTAL INTEREST 167,906.29$          163,661.61$          145,119.59$          159,299.94$          222,388.35$          233,812.91$          239,993.82$          160,045.12$          223,173.04$          204,218.54$            200,826.20$                -$                             
Cumulative 167,906.29$          331,567.90$          476,687.49$          635,987.43$          858,375.78$          1,092,188.69$       1,332,182.51$       1,492,227.63$       1,715,400.67$       1,919,619.21$         2,120,445.41$             2,120,445.41$             

BANK STATEMENTS/INVESTMENTS 



Oct-24
16.67% 24-25

Current Year

REVENUES BUDGET ACTUAL BALANCE BUDGET

57xx LOCAL TAX REVENUES 26,632,000$             238,733$             26,393,267$        0.90%

58XX STATE PROG. REVENUES 2,384,600$               692,392$             1,692,208$          29.04%

59XX FEDERAL PROG. REVENUES 50,000$                     8,431$                  41,569$                16.86%

79XX OTHER RESOURCES -$                       #DIV/0!

TOTAL REVENUE 29,066,600$             939,557$             28,127,043$        3.23%

-$                       

EXPENDITURES BUDGET ACTUAL BALANCE BUDGET

11 INSTRUCTION 12,103,419$             1,986,987$         10,116,432$        16.42%

12 LIBRARY 103,006$                   18,046$               84,960$                17.52%

13 STAFF DEVELOPMENT 39,100$                     8,315$                  30,785$                21.27%

21 INST. ADMINISTRATION 297,574$                   54,198$               243,376$              18.21%

23 SCHOOL ADMINISTRATION 1,600,328$               221,435$             1,378,893$          13.84%

31 GUID AND COUNSELING 608,232$                   115,686$             492,546$              19.02%

33 HEALTH SERVICES 215,575$                   44,665$               170,910$              20.72%

34 PUPIL TRANSP - REGULAR 847,400$                   148,737$             698,663$              17.55%

36 CO-CURRICULAR ACT 962,638$                   159,073$             803,565$              16.52%

41 GEN ADMINISTRATION 1,089,032$               150,677$             938,355$              13.84%

51 PLANT MAINT & OPERATION 2,753,947$               827,255$             1,926,692$          30.04%

52 SECURITY 257,600$                   39,704$               217,896$              15.41%

53 DATA PROCESSING 506,292$                   161,317$             344,975$              31.86%

61 COMMUNITY SERVICE -$                       #DIV/0!

71 DEBT SERVICE -$                       #DIV/0!

81 CAPITAL PROJECTS -$                       #DIV/0!

91 STUDENT ATTENDANCE CR 8,453,720$               -$                      8,453,720$          0.00%

99 TRAVIS COUNTY APP 185,000$                   46,452$               138,548$              25.11%

0 Transfer Out 3,000$                        -$                      3,000$                   0.00%

TOTAL EXPENDITURES 30,025,863$             3,982,547$         26,043,316$        13.26%

Oct-23
16.67% 23-24

Current Year

REVENUES BUDGET ACTUAL BALANCE BUDGET

57xx LOCAL TAX REVENUES 28,218,500$                   234,183$                  27,984,317$              0.83%

58XX STATE PROG. REVENUES 2,014,697$                     494,444$                  1,520,253$                24.54%

59XX FEDERAL PROG. REVENUES 300,000$                        3,574$                      296,426$                   1.19%

79XX OTHER RESOURCES -$                           #DIV/0!

TOTAL REVENUE 30,533,197$                   732,201$                  29,800,996$              2.40%

-$                           

EXPENDITURES BUDGET ACTUAL BALANCE BUDGET

11 INSTRUCTION 11,450,786$                   1,864,351$               9,586,435$                16.28%

12 LIBRARY 98,497$                          17,457$                    81,041$                     17.72%

13 STAFF DEVELOPMENT 29,100$                          5,035$                      24,065$                     17.30%

21 INST. ADMINISTRATION 294,638$                        47,920$                    246,718$                   16.26%

23 SCHOOL ADMINISTRATION 1,607,450$                     269,099$                  1,338,351$                16.74%

31 GUID AND COUNSELING 599,290$                        114,526$                  484,764$                   19.11%

33 HEALTH SERVICES 197,575$                        35,039$                    162,536$                   17.73%

34 PUPIL TRANSP - REGULAR 766,400$                        135,670$                  630,730$                   17.70%

36 CO-CURRICULAR ACT 937,805$                        165,875$                  771,930$                   17.69%

41 GEN ADMINISTRATION 880,307$                        147,187$                  733,120$                   16.72%

51 PLANT MAINT & OPERATION 2,441,087$                     307,969$                  2,133,118$                12.62%

52 SECURITY 19,350$                          12,332$                    7,018$                       63.73%

53 DATA PROCESSING 478,518$                        90,792$                    387,726$                   18.97%

61 COMMUNITY SERVICE -$                           #DIV/0!

71 DEBT SERVICE -$                           #DIV/0!

81 CAPITAL PROJECTS -$                           #DIV/0!

91 STUDENT ATTENDANCE CR 10,545,894$                   -$                          10,545,894$              0.00%

99 TRAVIS COUNTY APP 183,500$                        45,220$                    138,280$                   24.64%

0 Transfer Out 3,000$                            -$                          3,000$                       0.00%

TOTAL EXPENDITURES 30,533,197$                   3,258,473$               27,274,724$              10.67%

Revenues & Expenditures 2024-2025



 SEPT  OCT  NOV  DEC  JAN  FEB  MAR  APRIL  MAY  JUNE JULY AUG
 FSP 
 Per Capita 69,586.00$               71,622.00$           
MFS Sped Operations
 NSLP 16,179.86$               30,948.27$           
 SBP 3,279.36$                  6,670.68$              
Existing Debt Allotment
 School Lunch Matching 
TDA Misc Rev
Prior Reim Program (PPRP)
ELC Reopening Schools
 Title I Part A 40,923.05$               
 Title II Part A 3,722.68$                  
Title III Part A-ELA 43.86$                         
 Title IV 309.95$                      
 IDEA B Pres 
 IDEA B Form 82,760.43$               
IDEA B Pre ARP
IDEA B IEP Analysis
 IMAT 24,950.00$               11,009.77$           
ESSER II
ESSER III 17,877.92$               
 PreK 
 Ready to Read 
 ASAHE 
 Teacher Training Reimbursement 
School Safety and Security 33,906.79$               
Foundation-Prior YR Payments
MFS Sped Offeset
Math Academy
AP Initiative
Recapture Refund

293,539.90$            120,250.72$        -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                      -$                 -$                 
*denotes FY23-24 money  received in FY24-25

STATE PAYMENTS 2024-2025



STATE PYMTS 2023-2024

 SEPT  OCT  NOV  DEC  JAN  FEB  MAR  APRIL  MAY  JUNE JULY AUG

 FSP 122,134.00$                        61,407.00$                      127.00$                 500.00$                 

 Per Capita 55,844.00$                          41,543.00$                      89,757.00$            42,215.00$            123,670.00$          39,560.00$            40,887.00$            87,960.00$                 41,062.00$            

MFS Sped Operations

 NSLP 38,922.56$                      28,728.38$            35,514.42$            24,746.97$            27,705.11$            20,379.55$            28,584.79$            

 SBP 8,160.72$                        6,375.50$              8,143.96$              5,329.82$              6,376.38$              4,617.74$              6,239.32$              5,649.54$                   

Existing Debt Allotment 152,751.00$          24,071.10$                 693,185.00$          

 School Lunch Matching 2,912.70$              

TDA Misc Rev 408.60$                 258.60$                 

Prior Reim Program (PPRP)

ELC Reopening Schools

 Title I Part A 21,663.35$                          39,607.03$            38,459.46$            27,282.05$                 

 Title II Part A 10,612.29$                          4,409.86$              13,697.58$            18,144.10$                 

Title III Part A-ELA 300.00$                               959.37$                 

 Title IV 55.59$                                 1,400.00$              2,123.07$              1,442.42$                   

 IDEA B Pres 1,652.97$                            179.99$                 3,893.94$                   

 IDEA B Form 166,603.62$                        99,360.85$            70,437.78$            138,457.94$               

IDEA B Pre ARP

IDEA B IEP Analysis

 IMAT 15,451.57$                          75,465.23$                      23,016.09$            8,670.31$              

ESSER II

ESSER III 30,622.00$                          391,288.00$          

 PreK 

 Ready to Read 

 ASAHE 

 Teacher Training Reimbursement 350.00$                               

School Safety and Security 6,100.00$              133,140.30$          1,680.00$                   

Foundation-Prior YR Payments

MFS Sped Offeset

Math Academy 350.00$                 

AP Initiative

Recapture Refund 65,781.00$                          11.00$                   

491,070.39$                        225,498.51$                    112,784.09$          773,374.98$          43,658.38$            30,485.39$            160,664.19$          331,085.79$          75,838.11$            308,581.09$               735,355.60$          -$                       

*denotes FY22-23 money  received in FY23-24



For the Month of October 2024
16.67%

I&S Ratio 31.47%
M&O Ratio 68.53%

Date(s) Amount Collected M&O Actual % I&S Actual %
10/1/24 4,352.34$              2,982.66$            68.53% 1,369.68$         31.47%
10/2/24 12,856.85$            8,810.80$            68.53% 4,046.05$         31.47%

10/15/24 28,033.79$            19,211.56$          68.53% 8,822.23$         31.47%
10/16/24 1,801.16$              1,234.33$            68.53% 566.83$            31.47%
10/17/24 2,973.42$              2,037.68$            68.53% 935.74$            31.47%
10/18/24 6,319.48$              4,330.74$            68.53% 1,988.74$         31.47%
10/21/24 1,508.49$              1,033.77$            68.53% 474.72$            31.47%
10/22/24 5,861.22$              4,016.69$            68.53% 1,844.53$         31.47%
10/23/24 26.87$                   18.41$                 68.53% 8.46$                31.47%
10/24/24 2,044.75$              1,401.27$            68.53% 643.48$            31.47%
10/25/24 1,207.67$              827.62$               68.53% 380.05$            31.47%
10/28/24 2,072.95$              1,420.59$            68.53% 652.36$            31.47%
10/29/24 1,157.29$              793.09$               68.53% 364.20$            31.47%
10/30/24 1481.27 1,015.11$            68.53% 466.16$            31.47%
10/31/24 9257.54 6,344.19$            68.53% 2,913.35$         31.47%

80,955.09$            55,478.51$          68.53% 25,476.58$       31.47%

5711 5712 5719 5716
Current Year Prior Year Pen & Int Rendition Pen Totals

I&S 15,587.27$            4,750.92$            5,086.78$        51.61$              25,476.58$   
M&O 33,943.30$            10,345.75$          11,077.11$      112.35$            55,478.51$   
Totals 49,530.57$            15,096.67$          16,163.89$      163.96$            80,955.09$   

Total I&S $20,338.19
Total M&O $44,289.05
(less P&I)

Yearly I&S $39,017.58
Yearly M&O $84,965.84
(less P&I)

Tax Collections



Date Run: Program: FIN3050

Cnty Dist:

File ID: CLago Vista ISD

Board Report11-01-2024 3:23 PM

227-912

As of OctoberFund 199 / 5   GENERAL FUND

Page: 1 of 9

Estimated
Revenue
(Budget)

Revenue
Realized
Current

Revenue
Realized
To Date

Revenue
Balance

Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

.42%25,458,865.35-107,134.65-55,478.5225,566,000.005710  -  LOCAL REAL-PROPERTY TAXES

19.95%32,020.00-7,980.00-3,990.0040,000.005730  -  TUITION & FEES FROM PATRONS

9.62%886,595.64-94,404.36-32,096.69981,000.005740  -  INTEREST, RENT, MISC  REVENUE

64.92%15,785.95-29,214.05-10,666.0545,000.005750  -  REVENUE

Total REVENUE-LOCAL & INTERMED .90%26,393,266.94-238,733.06-102,231.2626,632,000.00

5800 - STATE PROGRAM REVENUES

34.88%1,015,543.00-544,057.00-71,622.001,559,600.005810  -  PER CAPITA-FOUNDATION REV

17.98%676,664.73-148,335.27-73,417.42825,000.005830  -  TRS ON-BEHALF

Total STATE PROGRAM REVENUES 29.04%1,692,207.73-692,392.27-145,039.422,384,600.00

5900 - FEDERAL PROGRAM REVENUES

16.86%41,568.78-8,431.22-4,740.8150,000.005930  -  VOC ED NON FOUNDATION

Total FEDERAL PROGRAM REVENUES 16.86%41,568.78-8,431.22-4,740.8150,000.00

3.23%28,127,043.45-939,556.55-252,011.4929,066,600.00Total Revenue Local-State-Federal



Date Run: Program: FIN3050

Cnty Dist:
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Encumbrance
YTD

Expenditure
YTD

Current
Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

11 - INSTRUCTION

16.44%-9,421,116.05918,506.501,854,210.95.00-11,275,327.006100  -  PAYROLL COSTS

15.38%-204,810.3729,465.9451,543.0778,718.56-335,072.006200  -  PURCHASE & CONTRACTED SVS

14.14%-199,704.6012,321.9345,631.1477,364.26-322,700.006300  -  SUPPLIES AND MATERIALS

12.93%-36,908.05425.005,777.231,984.72-44,670.006400  -  OTHER OPERATING EXPENSES

23.74%-84,486.838,581.6729,824.6711,338.50-125,650.006600  -  CPTL OUTLY LAND BLDG & EQUIP

Total Function11 INSTRUCTION 16.42%-9,947,025.90969,301.041,986,987.06169,406.04-12,103,419.00

12 - LIBRARY

15.32%-77,779.787,038.1114,076.22.00-91,856.006100  -  PAYROLL COSTS

100.00%.00.003,400.00.00-3,400.006200  -  PURCHASE & CONTRACTED SVS

-.00%-2,804.29.00.003,595.71-6,400.006300  -  SUPPLIES AND MATERIALS

42.22%-780.00570.00570.00.00-1,350.006400  -  OTHER OPERATING EXPENSES

Total Function12 LIBRARY 17.52%-81,364.077,608.1118,046.223,595.71-103,006.00

13 - CURRICULUM

-.00%-10,000.00.00.00.00-10,000.006200  -  PURCHASE & CONTRACTED SVS

-.00%-3,556.00.00.00144.00-3,700.006300  -  SUPPLIES AND MATERIALS

32.74%-15,306.132,394.878,314.871,779.00-25,400.006400  -  OTHER OPERATING EXPENSES

Total Function13 CURRICULUM 21.27%-28,862.132,394.878,314.871,923.00-39,100.00

21 - INSTRUCTIONAL ADMINISTRATION

18.85%-232,245.1227,044.2953,953.88.00-286,199.006100  -  PAYROLL COSTS

-.00%-1,850.00.00.00.00-1,850.006200  -  PURCHASE & CONTRACTED SVS

-.00%-4,400.00.00.00.00-4,400.006300  -  SUPPLIES AND MATERIALS

4.76%-4,405.00244.20244.20475.80-5,125.006400  -  OTHER OPERATING EXPENSES

Total Function21 INSTRUCTIONAL 18.21%-242,900.1227,288.4954,198.08475.80-297,574.00

23 - CAMPUS ADMINISTRATION

13.79%-1,366,068.13108,722.83218,534.87.00-1,584,603.006100  -  PAYROLL COSTS

100.00%.00.002,200.00.00-2,200.006200  -  PURCHASE & CONTRACTED SVS

-.00%-4,859.88.00.001,390.12-6,250.006300  -  SUPPLIES AND MATERIALS

9.62%-5,124.00.00700.001,451.00-7,275.006400  -  OTHER OPERATING EXPENSES

Total Function23 CAMPUS ADMINISTRATION 13.84%-1,376,052.01108,722.83221,434.872,841.12-1,600,328.00

31 - GUIDANCE AND COUNSELING SVS

18.98%-481,183.7554,562.51112,748.25.00-593,932.006100  -  PAYROLL COSTS

-.00%-1,550.00.00.00.00-1,550.006200  -  PURCHASE & CONTRACTED SVS

28.43%-3,944.452,658.582,658.582,746.97-9,350.006300  -  SUPPLIES AND MATERIALS

8.21%-2,072.45150.00279.001,048.55-3,400.006400  -  OTHER OPERATING EXPENSES

Total Function31 GUIDANCE AND COUNSELING 19.02%-488,750.6557,371.09115,685.833,795.52-608,232.00

33 - HEALTH SERVICES

21.30%-165,009.7520,888.5144,665.25.00-209,675.006100  -  PAYROLL COSTS

-.00%-2,223.01.00.001,426.99-3,650.006300  -  SUPPLIES AND MATERIALS

-.00%-2,250.00.00.00.00-2,250.006400  -  OTHER OPERATING EXPENSES

Total Function33 HEALTH SERVICES 20.72%-169,482.7620,888.5144,665.251,426.99-215,575.00

34 - PUPIL TRANSPORTATION-REGULAR

18.11%-626,367.8785,831.18138,532.13.00-764,900.006200  -  PURCHASE & CONTRACTED SVS

13.61%-2,000.004,008.0710,204.5362,795.47-75,000.006300  -  SUPPLIES AND MATERIALS

-.00%-7,500.00.00.00.00-7,500.006400  -  OTHER OPERATING EXPENSES

Total Function34 PUPIL TRANSPORTATION- 17.55%-635,867.8789,839.25148,736.6662,795.47-847,400.00
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Encumbrance
YTD

Expenditure
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6000 - E X P E N D I T U R E S

36 - CO-CURRICULAR ACTIVITIES

17.88%-417,916.9743,782.9290,991.03.00-508,908.006100  -  PAYROLL COSTS

16.22%-64,194.938,825.6114,424.4710,330.60-88,950.006200  -  PURCHASE & CONTRACTED SVS

6.00%-96,537.096,383.717,505.5921,057.32-125,100.006300  -  SUPPLIES AND MATERIALS

19.26%-181,045.6417,903.8346,151.7112,482.65-239,680.006400  -  OTHER OPERATING EXPENSES

Total Function36 CO-CURRICULAR ACTIVITIES 16.52%-759,694.6376,896.07159,072.8043,870.57-962,638.00

41 - GENERAL ADMINISTRATION

15.05%-607,622.3853,803.44107,609.62.00-715,232.006100  -  PAYROLL COSTS

9.18%-187,183.538,215.7620,702.7717,663.70-225,550.006200  -  PURCHASE & CONTRACTED SVS

11.59%-6,184.19.00869.33446.48-7,500.006300  -  SUPPLIES AND MATERIALS

15.27%-112,167.621,210.5821,495.627,086.76-140,750.006400  -  OTHER OPERATING EXPENSES

Total Function41 GENERAL ADMINISTRATION 13.84%-913,157.7263,229.78150,677.3425,196.94-1,089,032.00

51 - PLANT MAINTENANCE & OPERATION

18.33%-200,104.4922,393.8044,917.51.00-245,022.006100  -  PAYROLL COSTS

12.48%-703,247.41212,493.96231,218.36918,834.23-1,853,300.006200  -  PURCHASE & CONTRACTED SVS

10.39%-83,593.787,820.9011,953.4419,452.78-115,000.006300  -  SUPPLIES AND MATERIALS

99.73%-1,459.00.00539,166.00.00-540,625.006400  -  OTHER OPERATING EXPENSES

Total Function51 PLANT MAINTENANCE & 30.04%-988,404.68242,708.66827,255.31938,287.01-2,753,947.00

52 - SECURITY

.00%6,741.603,693.406,741.60.00.006100  -  PAYROLL COSTS

12.83%-98,289.0017,250.2632,962.40125,748.60-257,000.006200  -  PURCHASE & CONTRACTED SVS

-.00%-600.00.00.00.00-600.006300  -  SUPPLIES AND MATERIALS

Total Function52 SECURITY 15.41%-92,147.4020,943.6639,704.00125,748.60-257,600.00

53 - DATA PROCESSING

17.12%-264,641.1326,147.9754,650.87.00-319,292.006100  -  PAYROLL COSTS

44.91%-6,231.6511,291.0051,642.0357,126.32-115,000.006200  -  PURCHASE & CONTRACTED SVS

62.53%-2,522.838,935.8011,254.984,222.19-18,000.006300  -  SUPPLIES AND MATERIALS

48.27%.001,931.001,931.002,069.00-4,000.006400  -  OTHER OPERATING EXPENSES

83.68%-8,162.2141,837.7941,837.79.00-50,000.006600  -  CPTL OUTLY LAND BLDG & EQUIP

Total Function53 DATA PROCESSING 31.86%-281,557.8290,143.56161,316.6763,417.51-506,292.00

91 - CHAPTER 41 PAYMENT

-.00%-8,453,720.00.00.00.00-8,453,720.006200  -  PURCHASE & CONTRACTED SVS

Total Function91 CHAPTER 41 PAYMENT -.00%-8,453,720.00.00.00.00-8,453,720.00

99 - PAYMENT TO OTHER GOVERN ENT

25.11%-138,547.72.0046,452.28.00-185,000.006200  -  PURCHASE & CONTRACTED SVS

Total Function99 PAYMENT TO OTHER GOVERN 25.11%-138,547.72.0046,452.28.00-185,000.00

8000 - OTHER USES

00 - DISTRICT WIDE

-.00%-3,000.00.00.00.00-3,000.008900  -  OTHER USES-TRANSFERS OUT

Total Function00 DISTRICT WIDE -.00%-3,000.00.00.00.00-3,000.00

13.26%-24,600,535.481,777,335.923,982,547.241,442,780.28-30,025,863.00Total Expenditures
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Estimated
Revenue
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Revenue
Realized
Current

Revenue
Realized
To Date

Revenue
Balance

Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

27.44%316,793.48-119,819.52-60,876.43436,613.005750  -  REVENUE

Total REVENUE-LOCAL & INTERMED 27.44%316,793.48-119,819.52-60,876.43436,613.00

5800 - STATE PROGRAM REVENUES

.00%2,500.00.00.002,500.005820  -  STATE PROGRAM REVENUES

Total STATE PROGRAM REVENUES .00%2,500.00.00.002,500.00

5900 - FEDERAL PROGRAM REVENUES

15.35%212,704.12-38,558.88-38,558.88251,263.005920  -  OBJECT DESCR FOR 5920

Total FEDERAL PROGRAM REVENUES 15.35%212,704.12-38,558.88-38,558.88251,263.00

7000 - OTHER RESOURCES-NON-OPERATING

7900 - OTHER RESOURCES/TRANSFER IN

.00%3,000.00.00.003,000.007910  -  OTHER RESOURCES

Total OTHER RESOURCES/TRANSFER IN .00%3,000.00.00.003,000.00

22.84%534,997.60-158,378.40-99,435.31693,376.00Total Revenue Local-State-Federal
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6000 - E X P E N D I T U R E S

35 - FOOD SERVICES

13.75%-598,042.2695,303.7495,333.74.00-693,376.006300  -  SUPPLIES AND MATERIALS

Total Function35 FOOD SERVICES 13.75%-598,042.2695,303.7495,333.74.00-693,376.00

13.75%-598,042.2695,303.7495,333.74.00-693,376.00Total Expenditures
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Estimated
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Revenue
Realized
Current

Revenue
Realized
To Date

Revenue
Balance

Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

.42%11,583,202.16-49,197.84-25,476.5711,632,400.005710  -  LOCAL REAL-PROPERTY TAXES

39.58%54,294.66-35,565.34-17,754.5189,860.005740  -  INTEREST, RENT, MISC  REVENUE

Total REVENUE-LOCAL & INTERMED .72%11,637,496.82-84,763.18-43,231.0811,722,260.00

5800 - STATE PROGRAM REVENUES

.00%292,220.00.00.00292,220.005820  -  STATE PROGRAM REVENUES

Total STATE PROGRAM REVENUES .00%292,220.00.00.00292,220.00

.71%11,929,716.82-84,763.18-43,231.0812,014,480.00Total Revenue Local-State-Federal
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Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

71 - DEBT SERVICES

.00%-12,014,080.00400.00400.00.00-12,014,480.006500  -  DEBT SERVICE

Total Function71 DEBT SERVICES .00%-12,014,080.00400.00400.00.00-12,014,480.00

.00%-12,014,080.00400.00400.00.00-12,014,480.00Total Expenditures
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Estimated
Revenue
(Budget)

Revenue
Realized
Current

Revenue
Realized
To Date

Revenue
Balance

Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

.00%-35,671.29-35,671.29-17,894.61.005730  -  TUITION & FEES FROM PATRONS

Total REVENUE-LOCAL & INTERMED .00%-35,671.29-35,671.29-17,894.61.00

5800 - STATE PROGRAM REVENUES

.00%-1,662.66-1,662.66-824.42.005830  -  TRS ON-BEHALF

Total STATE PROGRAM REVENUES .00%-1,662.66-1,662.66-824.42.00

.00%-37,333.95-37,333.95-18,719.03.00Total Revenue Local-State-Federal
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YTD

Expenditure
YTD

Current
Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

61 - COMMUNITY SERVICES

.00%28,520.4614,311.4728,520.46.00.006100  -  PAYROLL COSTS

.00%.00.00.00.00.006200  -  PURCHASE & CONTRACTED SVS

.00%666.38666.36666.36.02.006300  -  SUPPLIES AND MATERIALS

.00%15,927.47750.56756.5615,170.91.006400  -  OTHER OPERATING EXPENSES

Total Function61 COMMUNITY SERVICES .00%45,114.3115,728.3929,943.3815,170.93.00

.00%45,114.3115,728.3929,943.3815,170.93.00Total Expenditures
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Regular Meeting Minutes 
LVISD Board of Trustees 
A regular meeting of the Board of Trustees of Lago Vista ISD was held on Thursday, October 17, 2024, beginning at 
6:00 PM, in the MAC at Lago Vista High School, 5185 Lohman Ford, Lago Vista, Texas 78645.   
 
LVISD Board Members 
Laura Vincent 
Greg Zaleski 
Isai Arredondo 
Richard Raley 
Jerrell Roque - absent 
David Scott 
Kevin Walker  
 

Also Present 
Darren Webb, Superintendent 
Dr. Suzy Lofton-Bullis, Deputy Superintendent 
Tina Pasak, Assistant Superintendent 
Jason Stoner, Director of Finance 
Russell Maynard, Director of Technology 
Holly Hans Jackson, Communications Coordinator 
 

1. Determination of quorum, call to order, pledges of allegiance, public participation 
Laura Vincent called the meeting to order at 6:00 p.m. and lead all present in pledges to the American Flag and the 
Texas Flag 

2. 2022 Bond Update from Region 13 / Sledge Engineering 
Casey Sledge gave a wrap up of the 2022 bond additions and remaining money for land acquisition. 

3. Announcement of TASB Board Training Hours 
Laura Vincent announced training hours for each board member noting the following members are compliant and have 
exceeded the required continuing education hours: Greg Zaleski, Isai Arredondo, Kevin Walker Jerrell Roque, Rich 
Raley;  
David Scott and Laura Vincent have trainings scheduled and will be compliant within timeframe required.  

4. Approval of District Improvement Plan & Campus Improvement Plans 
Greg Zaleski moved to approve the improvement plan as presented; Isai Arredondo seconded; motion carried 6-0. 

5. Discussion and possible action to approve resolution authorizing the sale of district property at Lot 16088 Bar-K Ranches 
Plat 16 to a purchaser pursuant to Texas local government code section 272.001(b) 
Mr. Webb noted he would discuss further in closed session. 

6. Discussion and Possible Approval of Addendum to Interlocal Agreement with the City of Lago Vista for SRO 
Mr. Webb recommends an addendum to the current agreement to add an additional SRO while continuing to use 
security guards. After some discussion, Isai Arredondo moved to approve; Rich Raley seconded; motion carried 6-0. 

7. Discussion and Possible Approval of MOU Agreement for Reunification Location 
Mr. Webb presented a second reunification location agreement with the LV Property Owners Association to be located 
at K-Oaks Clubhouse giving the district 2 separate staging locations if necessary. 
Kevin Walker moved to approve the MOU agreement as presented; Isai Arredondo seconded; motion carried 6-0 

8. Discussion and Possible Approval Local At-Risk Criteria 
Rich Raley moved to approve; Greg Zaleski seconded; motion carried 6-0. 

9. Discussion and Possible Action – School Safety Survey Results 
Mr. Webb went recent staff & parent safety survey responses, noting the top recommendations were for social 
worker/mental health, metal detectors, AI, and an additional SRO. The leadership team has talked and reviewed the 
findings. Teachers relayed to campus leaders the biggest need and asset to the district would be a social worker. After 
some discussion, it was suggested that we should do a student safety survey. Mr. Webb agreed and noted he would 
bring those results in November. 

Kevin Walker stepped out of meeting 
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10. Approval of 2024-2025 SHAC Committee Members 
Greg Zaleski moved to approve; David Scott seconded; motion carried 5-0  
 

11. Consent Agenda 
Rich Raley moved to approve; Greg Zaleski seconded; motion carried 5-0 

12. Superintendent Report 
Mr. Webb reminded that graduation would be held at the stadium on Friday, May 23rd at 7pm; buses that were 
ordered in the spring should be here in the next couple of weeks, at dealership now getting radios installed; next board 
meeting will be November 11th. 

Kevin Walker returned to meeting room 

At 7:11pm, Laura Vincent announced that the board would go into closed session under TX Govt Code 551.082 to conduct 
and consider a Level III FNG complaint. After a short break the board entered closed session at 7:19pm. 
Laura Vincent left meeting due to recusal requirements. 

13. Closed Session:  
The board reconvened in open at 8:12pm 

14. Open Session 
Kevin Walker moved to uphold the decision of the Superintendent; Greg Zaleski seconded; motion carried 5-0. 

The board went back into closed session at 8:15pm 

The board reconvened in open at 9:00pm 
Kevin Walker moved to approve hiring recommendations of the Superintendent as presented; Rich Raley seconded; 
motion carried 5-0. 

Kevin Walker made a motion to grant hiring authority to the Superintendent for the next 30 days to fill any open 
positions; David Scott seconded; motion carried 5-0. 

David Scott moved to approve the resolution to sell LVISD property and delegate authority to the Superintendent to 
negotiate a sales contract; Rich Raley seconded; motion carried 5-0. 

15. Adjourn 
There being no more business, the meeting adjourned at 9:01pm 

 
 
________________________________________________ _______________________________________________ 
Presiding Board Officer Date 




