
 

LAGO VISTA INDEPENDENT SCHOOL DISTRICT 
www.lagovistaisd.net 

Excellence in ALL we do 

 
 
Notice of Public Hearing & Special Meeting 
The Board of Trustees 
LVISD 
 
 

A Public Hearing followed by a special meeting of the Board of Trustees of Lago Vista ISD will 
be held in person on Monday, August 30 2021, in the Viking Hall boardroom, 8039 Bar-K 
Ranch Rd, Lago Vista TX, beginning at 6:00pm. 
Members of the public may view this meeting via live stream: 
Google Meet meet.google.com/xsg-muxd-jyc OR by phone by calling   
1+470-329-0339 PIN: 634 861 828 # 
Citizen comments are encouraged and will be limited to topics on the agenda. Individuals 
wishing to address the Board of Trustees must sign up by 6:00 PM using the following link 
https://tinyurl.com/y72henej   
The subjects to be discussed or considered or upon which any formal action may be taken are 
as listed below.  Items do not have to be taken in the order shown on this meeting notice.   

1. Pledge of Allegiance/Call to Order  
2. Public Hearing for Proposed Budget and Tax Rate for SY 21-22  
3. Adoption of Budget    
4. Adoption of Tax Rate   
5. Final Budget Amendments  
6. Approval of Construction Manager at Risk Proposed Guarantee Maximum Price for Elementary 

Construction Phase 
7. Approval of JJAEP MOU 
8. Approval of Special Inspection and Testing Agency (SITA) Service Agreement 
9. Staffing Update 

10. Closed Session: 
a. Tex. Govt. Code 551.074 (Personnel Matters) 
b. Tex. Govt. Code 551.072 (Real Property) 

11. Adjourn 
 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, 
Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly 
identify the section or sections of the Act authorizing the closed meeting.  All final votes, actions, or decisions will 
be taken in open meeting. 
 

________________________________________________________	 ________________________________________________________	
Darren Webb Date 
Superintendent 

 



199 240 599 Total Proposed Budget
General Fund School Nutrition Debt Services 2021-2022

ESTIMATED REVENUE
5700 Local, Intermediate, and Out-of-State 20,238,500 150,000 7,053,685 27,442,185
5800 State Program Revenue 1,078,100 4,500 0 1,082,600
5900 Federal Program Revenue 225,000 434,000 0 659,000
7900 Transfers In 3,000

TOTAL ESTIMATED REVENUE 21,541,600 591,500 7,053,685 29,186,785

APPROPRIATIONS
11 Instruction 9,694,694 0 0 9,694,694
12 Instructional Resources & Media Svcs 94,357 0 0 94,357
13 Curriculum & Professional Development 29,100 0 0 29,100
21 Instructional Administration 253,933 0 0 253,933
23 School Leadership 1,179,135 0 0 1,179,135
31 Guidance & Counseling 447,911 0 0 447,911
32 Attendance & Social Work 0 0 0 0
33 Health Services 164,065 0 0 164,065
34 Transportation Services 641,400 0 0 641,400
35 Food Services 0 591,500 0 591,500
36 Extra Curricular Activities 830,076 0 0 830,076
41 General Administration 813,628 0 0 813,628
51 Plant Maintenance & Operations 1,806,455 0 0 1,806,455
52 Security & Monitoring 11,850 0 0 11,850
53 Data Processing Services 452,921 0 0 452,921
61 Community Services 0 0 0 0
71 Debt Services 0 0 7,053,685 7,053,685
81 Facilities Acquisition & Construction 0 0 0 0
91 Contracted Instructional Services Between Public Schools 5,010,075 0 0 5,010,075
99 Other Governmental Charges 109,000 0 0 109,000
00 Transfers Out 3,000

TOTAL APPROPRIATIONS 21,541,600 591,500 7,053,685 29,186,785

Excess (Deficiency) of Estimated Revenues & Other 
Resources Over Appropriations

0 0 0 0

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

FISCAL YEAR ENDING 2021-2022



Amended   
Budget 

Amended 
Budget

08/30/21
Revenues

Object

Local Revenue 18,781,500 18,781,500
State Revenue 1,434,000 1,434,000
Federal Revenue 185,000 185,000
Total Revenues 20,400,500 0 20,400,500

Expenditures

Function

11 Instruction 8,655,942 50,000 8,705,942
12 Instructional Resources 101,406 101,406
13 Instructional Staff Development 29,100 29,100
21 Instructional Leadership 257,346 257,346
23 Campus Leadership 1,016,450 1,016,450
31 Guidance & Counseling 664,236 20,000 684,236
33 Health Services 164,305 5,000 169,305
34 Transportation 622,500 622,500
36 Cocurricular/Extracurricular 801,405 801,405
41 General Administration 885,751 (75,000) 810,751
51 Plant Maintenence 1,712,162 50,000 1,762,162
52 Security/Monitoring Services 11,850 11,850
53 Data Processing Services 432,047 10,000 442,047
61 Community Services 0 0
71 Debt Services 0 0
91 Contracted Srvs Between Schools 4,924,000 (60,000) 4,864,000
99 Intergovernmental 109,000 109,000
0 Transfer Out 13,000 13,000

Total Expenditures 20,400,500 0 20,400,500
Surplus(Deficit) 0 0 0

Unassigned Fund Balance 6,595,052 0 6,595,052
Committed Funds - Transportation 0 0 0
Committed Funds - Capital Projects 150,000 0 150,000
Committed Funds - Future Services 50,000 0 50,000

0 0 0
Total Fund Balance 6,795,052 0 6,795,052

5700
5800
5900

Description

Lago Vista Independent School District
General Operating Fund Budget Amendment

August 30, 2021

Original          
Budget

Description



   Document A133™ – 2019 Exhibit A
Guaranteed Maximum Price Amendment
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ADDITIONS AND DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the original 
AIA standard form. An Additions and 
Deletions Report that notes added 
information as well as revisions to the 
standard form text is available from 
the author and should be reviewed. A 
vertical line in the left margin of this 
document indicates where the author 
has added necessary information 
and where the author has added to or 
deleted from the original AIA text.

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect 
to its completion or modification.

AIA Document A201™–2017, 
General Conditions of the Contract 
for Construction, is adopted in this 
document by reference. Do not use 
with other general conditions unless 
this document is modified.

This Amendment dated the 30th  day of  August  in the year  2021 , is incorporated into the 
accompanying AIA Document A133™–2019, Standard Form of Agreement Between 
Owner and Construction Manager as Constructor where the basis of payment is the Cost of 
the Work Plus a Fee with a Guaranteed Maximum Price dated the  26th  day of  April  in the 
year  2021  (the "Agreement")
(In words, indicate day, month, and year.)

for the following PROJECT:
(Name and address or location)

Lago Vista Elementary School Conversion to PK-5  
  

THE OWNER:
(Name, legal status, and address)

Lago Vista Independent School District
8039 Bar K Ranch Road
Lago Vista, TX 78645    
  

THE CONSTRUCTION MANAGER:
(Name, legal status, and address)

 Weaver & Jacobs Constructors, Inc.
301 Cooperative Way
Cuero, TX 77954   
  

TABLE OF ARTICLES

A.1 GUARANTEED MAXIMUM PRICE

A.2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

A.3 INFORMATION UPON WHICH AMENDMENT IS BASED

A.4 CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN 
PROFESSIONALS, AND SUPPLIERS

ARTICLE A.1   GUARANTEED MAXIMUM PRICE
§ A.1.1 Guaranteed Maximum Price
Pursuant to Section 3.2.6 of the Agreement, the Owner and Construction Manager hereby 
amend the Agreement to establish a Guaranteed Maximum Price. As agreed by the Owner 
and Construction Manager, the Guaranteed Maximum Price is an amount that the Contract 
Sum shall not exceed. The Contract Sum consists of the Construction Manager’s Fee plus 
the Cost of the Work, as that term is defined in Article 6 of the Agreement.

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed  
Fourteen Million Five Hundred Eighty Eight Thousand Eight Hundred Eighty Eight 
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Dollars and Zero Cents,   ($  14,588,888.00  ), subject to additions and deductions by Change Order as provided in the 
Contract Documents.

§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an itemized statement of the 
Guaranteed Maximum Price organized by trade categories, including allowances; the Construction Contingency; alternates;
 the Construction Manager’s Fee; and other items that comprise the Guaranteed Maximum Price as defined in Section 3.2.1
 of the Agreement.
(Provide itemized statement below or reference an attachment.)

See Attachment No. 1  

§ A.1.1.3 The Construction Manager’s Fee is set forth in Section 6.1.2 of the Agreement.

§ A.1.1.4 The method of adjustment of the Construction Manager’s Fee for changes in the Work is set forth in Section 
6.1.3 of the Agreement.

§ A.1.1.5 Alternates
§ A.1.1.5.1 Alternates, if any, included in the Guaranteed Maximum Price:

Item Price
Alt. #1 Replacement of Operable 
Partitions in Cafeteria

Alt. #2 New Pre-Engineered Canopy 
Outside of C-Wing

Alt. #4 French Drain at 2-Story Addition

Alt. #9 Classroom Casework with 
Plumbing Rough and Fixtures

$45,918.00

$86,506.00

$11,095.00

$88,296.00

§ A.1.1.5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following 
execution of this Exhibit A. Upon acceptance, the Owner shall issue a Modification to the Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

Item Price Conditions for Acceptance
N/A  

§ A.1.1.6 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price per Unit ($0.00)
N/A  

ARTICLE A.2   DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ A.2.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[    ] The date of execution of this Amendment.

[  X  ] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

 Owners Notice to Proceed Letter 

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of execution of 
this Amendment.
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§ A.2.2 Unless otherwise provided, the Contract Time is the period of time, including authorized adjustments, allotted in 
the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured from the date of 
commencement of the Work.

§ A.2.3 Substantial Completion
§ A.2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Construction Manager 
shall achieve Substantial Completion of the entire Work:
(Check one of the following boxes and complete the necessary information.)

[    ] Not later than    (    ) calendar days from the date of commencement of the Work.

[ X   ] By the following date:  December 31, 2022 

§ A.2.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the Work are 
to be completed prior to Substantial Completion of the entire Work, the Construction Manager shall achieve Substantial 
Completion of such portions by the following dates:

Portion of Work Substantial Completion Date
Wings A, B, C and E, scope as defined by 
the Construction Manager’s CPM 
Schedule in Addendum #1 to the 
Construction Documents dated July 28, 
2021

Wing D and Phase 2 Site, scope as defined 
by the Construction Manager’s CPM 
Schedule in Addendum #1 to the 
Construction Documents dated July 28, 
2021

August 8, 2022

December 31, 2022

§ A.2.3.3 If the Construction Manager fails to achieve Substantial Completion as provided in this Section A.2.3, liquidated 
damages, if any, shall be assessed as set forth in Section 6.1.6 of the Agreement.

ARTICLE A.3   INFORMATION UPON WHICH AMENDMENT IS BASED
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract 
Documents and the following:

§ A.3.1.1 The following Supplementary and other Conditions of the Contract:

Document Title Date Pages
N/A

§ A.3.1.2 The following Specifications:
(Either list the Specifications here, or refer to an exhibit attached to this Amendment.)

N/A

Section Title Date Pages
  

§ A.3.1.3 The following Drawings:
(Either list the Drawings here, or refer to an exhibit attached to this Amendment.)

 N/A 
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Number Title Date
  

§ A.3.1.4 The Sustainability Plan, if any:
(If the Owner identified a Sustainable Objective in the Owner’s Criteria, identify the document or documents that 
comprise the Sustainability Plan by title, date and number of pages, and include other identifying information. The 
Sustainability Plan identifies and describes the Sustainable Objective; the targeted Sustainable Measures; 
implementation strategies selected to achieve the Sustainable Measures; the Owner’s and Construction Manager’s roles 
and responsibilities associated with achieving the Sustainable Measures; the specific details about design reviews, testing 
or metrics to verify achievement of each Sustainable Measure; and the Sustainability Documentation required for the 
Project, as those terms are defined in Exhibit C to the Agreement.)

Title Date Pages
  N/A

Other identifying information: 

§ A.3.1.5 Allowances, if any, included in the Guaranteed Maximum Price:
(Identify each allowance.)

Item Price
Graphics Allowance   $10,000.00

§ A.3.1.6 Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based:
(Identify each assumption and clarification.)

 N/A 

§ A.3.1.7 The Guaranteed Maximum Price is based upon the following other documents and information:
(List any other documents or information here, or refer to an exhibit attached to this Amendment.)

N/A

ARTICLE A.4   CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND 
SUPPLIERS
§ A.4.1 The Construction Manager shall retain the consultants, contractors, design professionals, and suppliers, identified 
below:
(List name, discipline, address, and other information.)

 N/A 

This Amendment to the Agreement entered into as of the day and year first written above.

    
OWNER (Signature) CONSTRUCTION MANAGER (Signature)

Laura Vincent   President  Brant Jacobs President  
(Printed name and title) (Printed name and title)



 

2515 South Congress Avenue | Austin, Texas 78704  

Phone: (512) 854-7000 | Fax: (512) 854-7093 

TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT 

DARRYL L. HARRISON 
Interim Chief Juvenile Probation Officer 

August 16, 2021 
 
 
 
Dr. Darren Webb, Superintendent  
Lago Vista Independent School District 
P.O. Box 4929 
Lago Vista, Texas 78645 
 
RE:  Memorandum of Understanding (MOU) SY2021-22 
        Juvenile Justice Alternative Education Program (JJAEP) 
 
Dear Dr. Webb: 
 
We are forwarding a copy of the Travis County Juvenile Justice Alternative Education Program 
(JJAEP) Memorandum of Understanding (MOU) for September 1, 2021–August 31, 2022. The 
MOU was unanimously approved by the Travis County Juvenile Board on August 12, 2021. We 
respectfully request approval by the Lago Vista Independent School District Board of Trustees 
and your signature to the enclosed MOU.   
 
The MOU, as authorized by the Texas Education Code, provides for JJAEP services to youth 
who are referred by school districts for mandatory as well as discretionary expulsions. Pursuant 
to Section Nine of the MOU, this letter serves as notification of the daily rate for discretionary 
Category II and IV students. On August 12, 2021, the Juvenile Board set the daily rate per day 
of enrollment in JJAEP for SY2021-22 for students who are expelled for committing Title 5, 
Penal Code, felony offenses (Offenses Against the Person), under §37.0081, Education Code, 
at $309.51 per day.  
 
Please return the approved MOU to Jennifer Dowell at Jennifer.Dowell@traviscountytx.gov. We 
will forward a completed MOU once we have received all the required signatures and approvals.  
 
If you have any questions, please do not hesitate to contact me at 512-854-7109. 
 
Regards, 
 

Chris Hubner 
 
Chris Hubner 
General Counsel 
 
 
 
 
CC: Judge Rhonda Hurley, Chair, Travis County Juvenile Board 
 Darryl Harrison, Interim Chief Juvenile Probation Officer 
 Virginia Martinez, Director of Accreditation and Compliance 

DocuSign Envelope ID: A4D7621F-6E88-4E38-986E-6F08D0451184

In Process

mailto:Jennifer.Dowell@traviscountytx.gov
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