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Notice	of	Public	Hearing	&	Special	Meeting	
The	Board	of	Trustees		
Lago	Vista	ISD	
 
 
A special meeting of the Board of Trustees of Lago Vista ISD will be held on Thursday, August 29, 
2019, immediately following a Public Hearing beginning at 6:00pm in the Board Room in Viking Hall, 
8039 Bar-K Ranch Road, Lago Vista, Texas. 
 
The subjects to be discussed or considered or upon which any formal action may be taken are as listed 
below.  Items do not have to be taken in the order shown on this meeting notice. 
 

1. Pledge	of	Allegiance/Call	to	Order	
2. Public	Hearing	for	Proposed	Budget	and	Tax	Rate	for	SY	19-20	
3. Adoption	of	Budget	for	SY	19-20	
4. Adoption	of	Tax	Rate	for	SY	19-20	
5. Discussion/Approval	of	Architect	Proposal	
6. Discussion/Approval	of	Property	and	Casualty	Insurance	Rates	
7. Final	Budget	Amendments	for	SY	18-19	
8. Notice	of	Defeasance	
9. Closed	Session	Level	III	Hearing	

a. (Tex.	Govt.	Code	551.082	(school	children,	disciplinary	matter	or	complaint)	
10. Consideration	of	Level	3	complaints	
11. Closed	Session	

a. Texas	Govt.	Code	551.072	(Deliberation	Regarding	Real	Property)	
12. Adjourn	

	
 
 
 
If,	during	the	course	of	the	meeting,	discussion	of	any	item	on	the	agenda	should	be	held	in	a	closed	meeting,	the	Board	will	conduct	a	
closed	meeting	in	accordance	with	the	Texas	Open	Meetings	Act,	Government	Code,	Chapter	551,	Subchapters	D	and	E.		Before	any	
closed	meeting	is	convened,	the	presiding	officer	will	publicly	identify	the	section	or	sections	of	the	Act	authorizing	the	closed	meeting.		
All	final	votes,	actions,	or	decisions	will	be	taken	in	open	meeting.	
 

 

________________________________________________________	 ________________________________________________________	
Darren Webb Date 
Superintendent	
	



NOTICE OF PUBLIC MEETING TO DISCUSS 
BUDGET AND PROPOSED TAX RATE

The Lago Vista Independent School District will hold a public meeting at 6:00 PM, August 29, 2019 in the board room in Viking Hall, 8039 Bar-K Ranch Rd., Lago Vista, Texas. 
The purpose of this meeting is to discuss the school district's budget that will determine the tax rate that will be adopted. Public participation in the discussion is invited.

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below unless the district publishes a revised 
notice containing the same information and comparisons set out below and holds another public meeting to discuss the revised notice. 

         Maintenance Tax $0.990000/$100 (proposed rate for maintenance and operations) 
          School Debt Service Tax

              Approved by Local Voters 
$0.260000/$100 (proposed rate to pay bonded indebtedness) 

Comparison of Proposed Budget with Last Year's Budget
The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal year that begins 

during the current tax year is indicated for each of the following expenditure categories. 
                                Maintenance and operations 2.81 % increase 

                                Debt Service -0.23 % decrease 

                                Total expenditures 2.25 % increase 

Total Appraised Value and Total Taxable Value
(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Year 
Total appraised value* of all property $2,142,215,289 $2,346,813,070 

Total appraised value* of new property** $95,474,324 $96,703,669 

Total taxable value*** of all property $1,389,056,866 $1,551,375,061 

Total taxable value*** of new property** $85,641,533 $83,399,509 

*Appraised value is the amount shown on the appraisal roll and defined by Section 1.04(8), Tax Code.
** "New property" is defined by Section 26.012(17), Tax Code.
*** "Taxable value" is defined by Section 1.04(10), Tax Code. 

Bonded Indebtedness
Total amount of outstanding and unpaid bonded indebtedness* $36,941,925

*Outstanding principal. 

Comparison of Proposed Rates with Last Year's Rates
Maintenance &

Operations 
Interest & 

Sinking Fund* Total 

Local Revenue 

Per Student 
State Revenue 

Per Student 
Last Year's Rate $1.060000 $0.260000* $1.320000 $11,215 $748 

Rate to Maintain Same Level of Maintenance & 

Operations Revenue & Pay Debt Service $1.100700 $0.239950* $1.340650 $14,266 $248 

Proposed Rate $0.990000 $0.260000* $1.250000 $12,273 $323 

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year's Levy on Average Residence

Last Year This Year 
Average Market Value of Residences $322,338 $337,323 

Average Taxable Value of Residences $221,742 $236,563 

Last Year's Rate Versus Proposed Rate per $100 Value $1.320000 $1.250000 

Taxes Due on Average Residence $2,926.99 $2,957.04 

Increase (Decrease) in Taxes $30.05 

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older or of the surviving spouse of such a 
person, if the surviving spouse was 55 years of age or older when the person died, may not be increased above the amount paid in the first year after the person 
turned 65, regardless of changes in tax rate or property value.

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $1.260471. This election will be 
automatically held if the district adopts a rate in excess of the voter-approval rate of $1.260471.

Fund Balances
The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by a corresponding debt obligation, less estimated funds 
necessary for operating the district before receipt of the first state aid payment.

Maintenance and Operations Fund Balance(s) $5,539,616 
Interest & Sinking Fund Balance(s) $1,668,697 
A school district may not increase the district's maintenance and operations tax rate to create a surplus in maintenance and operations tax revenue for the purpose of paying 
the district's debt service. 



Darren Webb 
Superintendent 

 
Dr. Suzy Lofton-Bullis 

Deputy Superintendent 
 

Jason Stoner 

Director of Finance 
 

  
     Elementary Principal 

LAGO V ISTA ISD:  EXCELLENCE IN  ALL  WE DO!  

 

L A GO  V I S TA  I ND E P E ND E N T  S CHOO L  
D I S TR I C T  

8039 Bar K Ranch Road 
P.O. Box 4929 

Lago Vista, TX 78645 
(512) 267-8300 (Main) � (512) 267-8304 (Fax) 

 

 
ORDINANCE TO SET TAX RATE 

 
 

August 29, 2019 

On this date, we, the Board of Trustees of Lago Vista Independent School District, hereby levy or 
set the tax rate on $100 valuation for the District for the tax year 2019-2020 at a total tax rate of 
$1.25, to be assessed and collected by the duly specified assessor and collector as follows: 

$0.99   for the purpose of maintenance and operation, and 

$0.26  for the purpose of payment of principal and interest on debts. 

This tax rate will raise more taxes for maintenance and operations than last 
year’s tax rate. 

Such taxes are to be assessed and collected by the tax officials designated by the District.  

 

IN CERTIFICATION THEREOF: 

Signed: _________________________________________________   
 Board President 

Attest: __________________________________________________   
 Board Secretary 

 



199 240 599 Total Adopted Budget
General Fund School Nutrition Debt Services 2019-2020

ESTIMATED REVENUE
5700 Local, Intermediate, and Out-of-State 18,112,000 294,500 4,573,000 22,979,500
5800 State Program Revenue 1,125,000 2,500 0 1,127,500
5900 Federal Program Revenue 165,000 248,000 0 413,000

TOTAL ESTIMATED REVENUE 19,402,000 545,000 4,573,000 24,520,000

APPROPRIATIONS
11 Instruction 8,076,024 0 0 8,076,024
12 Instructional Resources & Media Svcs 100,796 0 0 100,796
13 Curriculum & Professional Development 29,100 0 0 29,100
21 Instructional Administration 244,717 0 0 244,717
23 School Leadership 1,003,697 0 0 1,003,697
31 Guidance & Counseling 571,962 0 0 571,962
32 Attendance & Social Work 0 0 0 0
33 Health Services 165,491 0 0 165,491
34 Transportation Services 611,500 0 0 611,500
35 Food Services 0 570,000 0 570,000
36 Extra Curricular Activities 808,654 0 0 808,654
41 General Administration 874,291 0 0 874,291
51 Plant Maintenance & Operations 2,033,754 0 0 2,033,754
52 Security & Monitoring 6,600 0 0 6,600
53 Data Processing Services 385,691 0 0 385,691
61 Community Services 0 0 0 0
71 Debt Services 80,723 0 4,490,000 4,570,723
81 Facilities Acquisition & Construction 0 0 0 0
91 Contracted Instructional Services Between Public Schools 4,300,000 0 0 4,300,000
99 Other Governmental Charges 109,000 0 0 109,000

TOTAL APPROPRIATIONS 19,402,000 570,000 4,490,000 24,462,000

OTHER SOURCES/USES
7000 Transfers In 0 0 0 0
8000 Transfers Out 0 0 0 0

Total Other Sources (Uses) 0 0 0 0

Excess (Deficiency) of Estimated Revenues & Other 
Resources Over Appropriations

0 -25,000 83,000 58,000

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

FISCAL YEAR ENDING 2019-2020



General	Operating	
$19,402,000	

Debt	Service	
$4,490,000	

Child	Nutrition	
$570,000	

Federal	Programs	
$449,358	

LAGO	VISTA	INDEPENDENT	SCHOOL	DISTRICT	
TOTAL	APPROPRIATIONS	BY	FUND	

2019-2020	

Total	All	Funds	$24,911,358	



Payroll	
$11,003,500	

Other	Operating	
$614,520	

Contracted	Services	
$6,671,216	

Supplies	
$1,032,041	

Other	
$8,398,500	

LAGO	VISTA	INDEPENDENT	SCHOOL	DISTRICT	
GENERAL	FUND	BUDGET	BY	MAJOR	OBJECT	

2019-2020	

Total	General	Fund	$19,402,000	



Instruction	
$537,791	 Campus	Administration	

$74,500	

Transportation	
$611,500	

Extracurricular/Cocurricular	
$346,230	

Administration	
$488,051	

Maintenance	
$1,856,163	

Technology	
$184,265	

Intergovernmental	
$4,300,000	

LAGO	VISTA	INDEPENDENT	SCHOOL	DISTRICT	
GENERAL	FUND	NON	PAYROLL	BUDGET	BY	FUNCTION	

2019-2020	

Total	Non	Payroll		$8,398,500	

















SUMMARY OF INSURANCE PROPOSALS - Lago Vista ISD

Property Section

Replacement Cost Value Limits 60,919,394

Flood (Excluding FEMA Zones A & V) 1,000,000

Flood (FEMA Zones A & V) Excluded

Deductible(s)

Other than Wind/Hail Deductible (AOP) 10,000

Wind / Hail Deductible 1% / minimum of $500,000

Flood Ded. (Excl FEMA Zone A & V) 100,000

Flood Ded. (FEMA Zones A & V) Excluded

Premium $143,213

Band/Muscial Instruments & Uniforms 250,000

Deductible 500

Mobile Equipment 100,000

Deductible 500

Equipment Breakdown 60,919,394

Deductible 5,000

Premium $0

General Liability (GL) Company

Occurrence 1,000,000

Aggregate 2,000,000

Deductible N/A

Law Enforcement Liability 1,000,000

Deductible 2,500

Employee Benefits 1,000,000

Deductible 1,000

Premium $9,798

School Board Legal Liability

Occurrence 1,000,000

Aggregate 1,000,000

Deductible 2,500

Retroactive Date None - Full Prior Acts

Premium $6,503

Automobile Company

Liability Limit 100/300/100

Liability Deductible 500

Medical Payments Limit No Coverage

Uninsured Motorist Limit No Coverage

Other Than Collsion Ded 500

Collision Deductible 500

Premium $4,726

Crime Company 

Employee Dishonesty 25,000

Money & Securities (Inside) / (Outside) 25,000

Forgery & Alterations 25,000

Computer Fraud 25,000

Deductible 2,500

Premium $0

Cyber & Technology Liability 

Technology & Professional Services 1,000,000

Cyber Extortion 1,000,000

Deductible 15,000

Premium $0

Total Casualty Insurance Premium $21,027

Total Annual Premium $164,240

RFP Disclaimer: The following responses may not identify all differences between the District’s Request for Proposal (RFP) or similar document and TPS, PEAT, CRC, Trident. 

The information provided is intended for general guidance only. A specimen Coverage Document has been made available for review. No statements made will alter the terms and 

conditions of any Coverage Document which may be issued by TPS, PEAT, CRC, Trident. Neither Integra Financial Group, TPS, PEAT, CRC, nor Trident assumes any 

responsibility for errors or omissions in the responses prepared.

PEAT Proposal

Packaged Policy



Amended			
Budget	

Amended	
Budget

06/10/19 08/29/19
Revenues

Object

Local	Revenue 17,498,350 18,198,350 18,198,350
State	Revenue 1,221,400 1,221,400 400,000 1,621,400
Federal	Revenue 165,000 280,000 280,000
Total	Revenues 18,884,750 19,699,750 400,000 20,099,750

Expenditures

Function

11 Instruction 7,151,053 7,126,053 400,000 7,526,053
12 Instructional	Resources 135,457 135,457 135,457
13 Instructional	Staff	Development 26,800 51,800 51,800
21 Instructional	Leadership 239,262 239,262 239,262
23 Campus	Leadership 883,138 883,138 68,000 951,138
31 Guidance	&	Counseling 474,491 474,491 474,491
33 Health	Services 156,348 156,348 156,348
34 Transportation 501,500 501,500 80,000 581,500
36 Cocurricular/Extracurricular 686,534 686,534 686,534
41 General	Administration 669,383 669,383 669,383
51 Plant	Maintenence	 2,093,295 2,827,295 2,827,295
52 Security/Monitoring	Services 6,600 6,600 1,000 7,600
53 Data	Processing	Services 324,389 324,389 324,389
61 Community	Services 1,500 1,500 500 2,000
71 Debt	Services 0 81,000 81,000
91 Contracted	Srvs	Between	Schools 5,442,000 5,442,000 (151,500) 5,290,500
99 Intergovernmental 93,000 93,000 2,000 95,000

Total	Expenditures 18,884,750 19,699,750 400,000 20,099,750
Surplus(Deficit) 0 0 0 0

Unassigned	Fund	Balance	9-01-18 5,539,616 5,539,616 0 5,539,616
Committed	Funds	-	Transportation 0 100,000 100,000

Unassigned	Fund	Balance	8-31-19 5,539,616 5,539,616 (100,000) 5,439,616

1) 5800	-	State	Revenue 400,000
Increased	ADA	from	Per	Capita

2) 11	-	Instructional 400,000
Increased	August	Accrued	Salaries	due	to
increased	salaries	and	instructional	days

3) 23	-	Campus	Leadership 68,000
Transfer	IPAD	lease	to	General	Operating	fund

4) 91	-	Contracted	Srvs	Between	Schools (151,500)
Revised	Recapture	due	to	increased	enrollment

5) 52	-	Security/Monitoring	Services 1,000
61	-	Community	Services 500
99	-	Intergovernmental 2,000
Misc	Adjustments

5700
5800
5900

Description

Lago	Vista	Independent	School	District
General	Operating	Fund	Budget	Amendment

August	29,	2019

Original										
Budget

Current	
Amendment

Description




