Notice of Public Hearing & Regular Meeting
The Board of Trustees
LVISD

A Public Hearing and Regular Meeting of the Board of Trustees of Lago Vista ISD will be held on Monday,
November 11, 2019, beginning at 6:00pm in the Board Room in Viking Hall, 8039 Bar-K Ranch Road, Lago Vista,
Texas 78645.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

1. Pledge of Allegiance/Call to Order

2. Welcome Visitor/Public Participation/Recognition
3. Oath of Office for newly elected Board Members
4. Reorganization of the Board

5. Public Hearing: Financial Integrity Rating System of Texas (F.I.R.S.T.)
6. RBC Capital Markets

7. Huckabee Update

8. Discussion of Cafeteria Charges

9. Approval of Campus Improvement Plans

10. Special Education Report

11. Administration Reports

a. Elementary School
b. Intermediate
¢. Middle School
d. High School
12. Resignation of Board Member/Filling Open Place
13. Consent Agenda:
a. Monthly Financial Reports
b. Minutes
October 14, 2019 Regular Mtg.
14. Superintendent Report
a. Facilities
b. Other Iltems
15. Closed Session
a. Tex. Govt. Code 551.074 (Assignment and employment)
b. Tex. Govt. Code 551.072 (Deliberation Regarding Real Property)
16. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will
be taken in open meeting.

Darren Webb Date
Superintendent

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net

Excellence in ALL we do
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District Status Detail

RATING YEAR ( 20182019 ) DISTRICT NUMBER [ district# | ( Select An Option

) Help

Home

i 2|

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON SCHOOL YEAR 2017-2018 DATA - DISTRICT
STATUS DETAIL

Name: LAGO VISTA ISD(227912) Publication Level 1: 8/7/2019 3:33:27 PM

Status: Passed Publication Level 2: 8/8/2019 2:06:12 PM

Rating: A = Superior Last Updated: 8/8/2019 2:06:12 PM

District Score: 92 Passing Score: 60

# Indicator Description Updated Score

1 Was the complete annual financial report (AFR)_and data submitted to the TEA within 30 days of 8/6/2019 Yes
the November 27 or January 28 deadline depending_on the school district’s fiscal year end date of 12:34:27
June 30 or August 31, respectively? AM

2 Review the AFR for an unmodified opinion and material weaknesses. The school district must pass
2.A to pass this indicator. The school district fails indicator number 2 if it responds "No" to indicator
2.A. or to both indicators 2.A and 2.B.

2.A Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American 8/6/2019 Yes
Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The external 12:34:28
independent auditor determines if there was an unmodified opinion.) AM

2.B Did the external independent auditor report that the AFR was free of any instance(s)_of material 8/6/2019 Yes
weaknesses in internal controls over financial reporting_and compliance for local,_state, or federal 12:34:28
funds? (The AICPA defines material weakness.) AM

3 Was the school district in compliance with the payment terms of all debt agreements at fiscal year 8/6/2019 Yes
end? (If the school district was in default in a prior fiscal year, an exemption applies in following 12:34:28
years if the school district is current on its forbearance or payment plan with the lender and the AM
payments are made on schedule for the fiscal year being_rated. Also exempted are technical
defaults that are not related to monetary defaults. A technical default is a failure to uphold the
terms of a debt covenant,_contract, or master promissory note even though payments to the
lender,_trust, or sinking_fund are current. A debt agreement is a legal agreement between a debtor
(=_person, company,_etc. that owes money)_and their creditors, which includes a plan for paying
back the debt.)

4 Did the school district make timely payments to the Teachers Retirement System (TRS), Texas 8/6/2019 Yes
Workforce Commission (TWC), Internal Revenue Service (IRS), and other government agencies? 12:34:28

AM

5 This indicator is not being scored.

1
Multiplier
Sum

6 Was the number of days of cash on hand and current investments in the general fund for the school 8/6/2019 10

district sufficient to cover operating_expenditures (excluding_facilities acquisition and construction)? 12:34:29

https://tealprod.tea.state.tx.us/First/forms/District.aspx ?year=2017 &district=227912

173



11/5/2019

District Status Detail

(See ranges below.), AM
7 Was the measure of current assets to current liabilities ratio for the school district sufficient to 8/6/2019 8
cover short-term debt? (See ranges below.) 12:34:29
AM
8 Was the ratio of long-term liabilities to total assets for the school district sufficient to support long- 8/6/2019 6
term solvency? (If the school district’s change of students in membership over 5 years was 7 12:34:30
percent or more,_then the school district passes this indicator.) (See ranges below.) AM
9 Did the school district’s general fund revenues equal or exceed expenditures (excluding_facilities 8/6/2019 10
acquisition and construction)? If not, was the school district’s number of days of cash on hand 12:34:30
greater than or equal to 60 days? AM
10 Was the debt service coverage ratio sufficient to meet the required debt service? (See ranges 8/6/2019 10
below.) 12:34:31
AM
11 Was the school district’s administrative cost ratio equal to or Iess than the threshold ratio? (See 8/6/2019 8
ranges below.), 12:34:31
AM
12 Did the school district not have a 15 percent decline in the students to staff ratio over 3 years (total 8/6/2019 10
enrollment to total staff)? (If the student enroliment did not decrease,_the school district will 12:34:32
automatically pass this indicator.), AM
13 Did the comparison of Public Education Information Management System (PEIMS)_data to like 8/6/2019 10
information in the school district’s AFR result in a total variance of less than 3 percent of all 12:34:33
expenditures by function? AM
14 Did the external independent auditor indicate the AFR was free of any instance(s)_of material 8/6/2019 10
noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA 12:34:33
defines material noncompliance.) AM
15 Did the school district not receive an adjusted repayment schedule for more than one fiscal year for 8/6/2019 10
an over allocation of Foundation School Program (FSP)_funds as a result of a financial hardship? 12:34:33
AM
92
Weighted
Sum
1
Multiplier
Sum
92 Score

DETERMINATION OF RATING

A. Did the district answer 'No' to Indicators 1, 3, 4, or 2.A? If so, the school district's rating is F for Substandard Achievement
regardless of points earned.
B. Determine the rating by the applicable number of points. (Indicators 6-15)

A = Superior 90-100
B = Above Standard 80-89
C = Meets Standard 60-79

https://tealprod.tea.state.tx.us/First/forms/District.aspx ?year=2017 &district=227912
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11/5/2019 District Status Detail

F = Substandard Achievement <60

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving
territory until the third year after the annexation/consolidation.

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734

FIRST 5.7.1.0

https://tealprod.tea.state.tx.us/First/forms/District.aspx ?year=2017 &district=227912 3/3



TAX COLLECTIONS 2019-2020

For the Month of October 2019

New

I&S Ratio 19.70% 20.80%

M&O Ratio 80.30% 19.20%

Date(s) Amount Collected M&O Actual % 1&S Actual %
10/1/19| S 6,641.53 | S 5,333.15 80.30%| S 1,308.38 19.70%
10/2/19| $ 573.85 | $ 460.80 80.30%| S 113.05 19.70%
10/3/19| S 44853 | S 360.17 80.30%| S 88.36 19.70%
10/4/19| $ 711.85 | $ 563.79 79.20%| S 148.06 20.80%
10/7/19| S 1,740.55 | S 1,378.52 79.20%| S 362.03 20.80%
10/8/19| $ 644.48 | S 510.43 79.20%| S 134.05 20.80%
10/10/19 S 610.27 | S 483.33 79.20%| S 126.94 20.80%
10/11/19 $ 4,100.39 | S 3,247.51 79.20%| S 852.88 20.80%
10/15/19 S 21793 | S 172.60 79.20%| S 45.33 20.80%
10/16/19 S 2,318.45 | $ 1,836.21 79.20%| S 482.24 20.80%
10/17/19 S 208.49 | S 165.12 79.20%| S 43.37 20.80%
10/18/19 S 9,199.21 | $ 7,285.77 79.20%| S 1,913.44 20.80%
10/22/19 S 20,794.50 | S 16,469.24 79.20%| S 4,325.26 20.80%
10/23/19 $ (5,810.10)| $ (4,601.60) 79.20% S (1,208.50) 20.80%
10/24/19 S 3,586.48 | S 2,840.49 79.20%| S 745.99 20.80%
10/25/19 $ 11,866.82 | $ 9,398.52 79.20%| S 2,468.30 20.80%
10/28/19 S 23,750.85 | S 18,810.67 79.20%| S 4,940.18 20.80%
10/29/19 $ 21,148.83 | S 16,749.87 79.20%| S 4,398.96 20.80%
10/30/19 S 27,772.01 S 21,995.43 79.20% S 5,776.58 20.80%
10/31/19 $ 6,182.68 S 4,896.68 79.20% S 1,286.00 20.80%

S 136,707.60 | S 108,356.72 79.20%| S 28,350.88 20.80%
5711 5712 5719 5716
Current Year Prior Year Pen & Int |Rendition Pen Totals

1&S $26,369.88 $712.96 $1,259.41 $8.63 $28,350.88

M&O $100,689.79 $2,761.63 $4,872.48 $32.82| $108,356.72

Totals $127,059.67 $3,474.59 $6,131.89 $41.45 $136,707.60

Total 1&S $27,082.84

Total M&O $103,451.42

(less P&l)

Yearly I&S $32,439.20

Yearly M&O $125,284.69

(less P&l)




STATE PAYMENTS 2019-2020

SEPT

OCT

NOV

DEC

JAN

FEB

MAR

APRIL

MAY

JUNE

JULY

AUG

FSP

39,798.00

101,183.00

Per Capita

59,843.00

MFS Sped Operations

NSLP

11,654.08

19,501.41

SBP

3,771.59

6,838.86

School Lunch Matching

Title | Part A

43,673.32

Title Il Part A

25,048.59

Title IV

97.15

IDEA B Pres

3,299.70

IDEA B Form

17,823.00

IDEA B IEP Analysis

IMAT

91,046.87

PreK

Ready to Read

ASAHE

Teacher Training Reimbursement

350.00

Blended Learning

EDA

124,392.73

299,535.84

*denotes FY18 money received in FY19

STATE PAYMENTS 2018-2019

SEPT

oCT

NOV

DEC

JAN

FEB

MAR

APRIL

MAY

JUNE

JULY

AUG

FSP

163,132.00

126,661.00

S 49,464.00

$ 66,793.00

Per Capita

71,532.00

S 70,148.00

$ 86,636.00

$ 45,828.00

$  49,450.00

129,094.00

$ 51,129.00

$ 126,705.00

MFS Sped Operations

$ 17,334.69

NSLP

10,442.03

18,021.67

$ 20,617.13

$ 15,451.71

S 11,929.26

$ 30,324.93

14,997.96

37,077.75

SBP

2,829.57

5,699.52

$ 682584

$ 5,507.09

$  4,297.17

S 11,265.78

5,640.67

14,243.29

School Lunch Matching

2,201.62

Title | Part A

33,545.81

81,989.77

43,276.30

Title Il Part A

4,092.00

Title IV

3,481.15

S 1,252.00

9,304.44

1,927.70

IDEA B Pres

1,246.25

94.12

IDEA B Form

68,005.78

88,088.10

52,999.96

IDEA B IEP Analysis

$
$
$
$
$  6,518.14
$
$
$
$

3,839.24

IMAT

156,548.90

$ 22,337.93

PreK

Ready to Read

ASAHE

Teacher Training Reimbursement

$  1,395.00

Blended Learning

$  3,500.00

EDA

244,409.38

263,033.15

$ 97,590.97

S 71,674.80

S 16,226.43 | S

$ 133,121.71

$ 259,654.19

$  49,450.00

435,262.02

$ 73,466.93

$ 210,832.69

*denotes FY18 money received in FY19




REVENUES & EXPENDITURES 2019-2020

Oct-19
16.66% 19-20
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET
57xx LOCAL TAX REVENUES S 18,112,000 | | $ 265,644 | | S 17,846,356 1.47%
58XX STATE PROG. REVENUES S 1,125,000 | | S 378,136 || S 746,864 33.61%
59XX FEDERAL PROG. REVENUES S 165,000 | | S 5481 ||$ 159,519 3.32%
79XX OTHER RESOURCES S - S - S -
TOTAL REVENUE| | $ 19,402,000 | | $ 649,261 | | S 18,752,739 3.35%
$ -
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
11 INSTRUCTION S 8,076,024 | | $ 1,372,155 | | $ 6,703,869 16.99%
12 LIBRARY S 100,796 | | $ 13,970 | | $ 86,826 13.86%
13 STAFF DEVELOPMENT S 29,100 | | $ 2,138 || $ 26,962 7.35%
21 INST. ADMINISTRATION S 244,717 | | S 44,273 | | S 200,444 18.09%
23 SCHOOL ADMINISTRATION S 1,003,697 | | $ 168,285 | | $ 835,412 16.77%
31 GUID AND COUNSELING S 571,962 | | S 96,566 | | S 475,396 16.88%
33 HEALTH SERVICES S 165,491 | | S 29,678 | | S 135,813 17.93%
34 PUPIL TRANSP - REGULAR S 611,500 | | S 78,065 | | S 533,435 12.77%
36 CO-CURRICULAR ACT S 808,654 | | 134,798 | | $ 673,856 16.67%
41 GEN ADMINISTRATION S 874,291 | | S 113,319 | | $ 760,972 12.96%
51 PLANT MAINT & OPERATION S 2,033,754 | | $ 435,135 || $ 1,598,619 21.40%
52 SECURITY S 6,600 | | S 1,510 | | S 5,090 22.88%
53 DATA PROCESSING S 385,691 | | S 63,984 | | S 321,707 16.59%
61 COMMUNITY SERVICE S - S - S - _
71 DEBT SERVICE S 80,723 S - S 80,723 0.00%
81 CAPITAL PROJECTS S - S - S -
91 STUDENT ATTENDANCE CR S 4,300,000 | | $ - S 4,300,000 0.00%
99 TRAVIS COUNTY APP S 109,000 | | $ 23,802 | | S 85,198 21.84%
0 Transfer Out S - _
TOTAL EXPENDITURES | | $ 19,402,000 | | S 2,577,679 || S 16,824,321 13.29%
Oct-18
16.66% 18-19
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET
57xx LOCAL TAX REVENUES S 17,498,350 S 433,276 | | $ 17,065,074 2.48%
58XX STATE PROG. REVENUES S 1,221,400 S 279,434 || S 941,966 22.88%
59XX FEDERAL PROG. REVENUES S 165,000 S 1,766 S 163,234 1.07%
79XX OTHER RESOURCES S - S - S -
TOTAL REVENUE| | $ 18,884,750 S 714,476 S 18,170,274 3.78%
$ -
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
11 INSTRUCTION S 7,151,053 S 1,181,640 | | S 5,969,413 16.52%
12 LIBRARY S 135,457 S 21,558 | | $ 113,899 15.91%
13 STAFF DEVELOPMENT S 26,800 S 2,321 | |S 24,479 8.66%
21 INST. ADMINISTRATION S 239,262 S 38,226 | | S 201,036 15.98%
23 SCHOOL ADMINISTRATION S 883,138 S 138,524 | | S 744,614 15.69%
31 GUID AND COUNSELING S 474,491 S 77,962 S 396,529 16.43%
33 HEALTH SERVICES S 156,348 S 27,478 | | $ 128,870 17.57%
34 PUPIL TRANSP - REGULAR S 501,500 S 53,945 | | $ 447,555 10.76%
36 CO-CURRICULAR ACT S 686,534 S 90,949 S 595,585 13.25%
41 GEN ADMINISTRATION S 669,383 S 85,285 | | $ 584,098 12.74%
51 PLANT MAINT & OPERATION S 2,093,295 S 399,523 | | $ 1,693,772 19.09%
52 SECURITY S 6,600 S 1,370 | | $ 5,230 20.76%
53 DATA PROCESSING S 324,389 S 63,179 | | $ 261,210 19.48%
61 COMMUNITY SERVICE S 1,500 S 1,144 | | S 356 76.27%
71 DEBT SERVICE S -
81 CAPITAL PROJECTS S -
91 STUDENT ATTENDANCE CR 5,442,000 - S 5,442,000 0.00%
99 TRAVIS COUNTY APP 93,000 22,282 | |$ 70,718 23.96%
0 Transfer Out S - _
TOTAL EXPENDITURES | | $ 18,884,750 S 2,205,387 S 16,679,363 11.68%




BANK STATEMENTS/INVESTMENTS

19-20 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General S 353,132.66 | S 177,348.50
CD's SSB
Lonestar M & O S 5,429,205.30 | $ 5,101,644.50
Lonestar 1&S S 1,762,887.05 | S 1,788,462.31
Texpool M&O S 97,318.60 | $ 97,476.38
Texpool 1&S S 196.07 | $ 196.38
TOTAL $ 7,642,739.68 | $ 7,165,128.07 | $ - s - s - s - s - s - s - S - S - S -
Difference $ (477,611.61)| S (7,165,128.07)| $ - s - s - s - s - S - S - S - S -
INTEREST EARNED
General S 31.86 | S 30.13
CD'Ss SSB
Lonestar M & O S 11,263.24 | S 9,568.50
Lonestar I&S S 3,226.41 | S 3,107.20
Texpool M&O S 172.77 | $ 157.78
Texpool I&S S 0.31|S 0.31
TOTAL INTEREST $ 1469459 |$  12,863.92 | S - s - s - s - s - S - S - |8 - S - 1§ -
Cumulative S 27,558.51 | $ 27,558.51 |$ 27,558.51 |$ 27,55851|$ 2755851 |S 27,55851|S 27,55851 |$ 27,55851 |$ 27,55851|$ 27,558.51 |S 27,558.51
18-19 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General $ 280,546.38 | $ 218,401.86 | $ 203,859.77 | $  240,984.21 |$  236,971.66 | $  252,259.97 |$  249,487.62 |$  230,659.22 |$  208,171.25 |$  268,218.25 | $ 163,998.61 | $  200,674.20
CD's SSB
Lonestar M & O $ 536960771 |$  4,695274.73 | $ 4,815,301.98 | $ 10,060,735.63 | $ 15,578,030.88 | $ 16,137,924.62 | $ 14,816,651.27 | $ 14,031,260.92 | $ 11,845,887.39 | $ 10,568,456.27 | $  8,728,921.66 | $ 6,571,769.17
Lonestar I&S $ 1,612,856.61 | $ 1,670,064.90 | $ 1,956,468.29 | $ 3,534,131.01 | $ 5,162,022.28 | $ 4,565,374.47 | $ 4,650,724.71 | $ 4,687,068.20 | $ 4,725,666.03 | $ 4,752,787.43 | $  4,780,079.23 | $ 1,753,027.11
Texpool M&O $ 95,094.57 | $ 95,267.69 | $ 95,440.24 | $ 95,625.63 | $ 95,819.67 | $ 95,995.86 | $ 96,192.83 | $ 96,385.31 | $ 96,581.76 | $ 96,770.77 | $ 96,967.03 | $  97,145.83
Texpool I&S $ 192.41 | $ 192.72 | $ 193.02 | $ 193.33 | $ 193.64 | $ 193.92 | $ 194.23 | $ 194.53 | $ 194.84 | $ 195.14 | $ 195.45 | $ 195.76
TOTAL $  7,358,297.68 | $ 6,679,201.90 | $ 7,071,263.30 | $ 13,931,669.81 | $ 21,073,038.13 | $ 21,051,748.84 | $ 19,813,250.66 | $ 19,045,568.18 | $ 16,876,501.27 | $ 15,686,427.86 | $ 13,770,161.98 | $ 8,622,812.07
Difference $ (679,095.78) | $ 392,061.40 | $ 6,860,406.51 | $ 7,141,368.32 | $  (21,289.29)| $ (1,238,498.18)| $  (767,682.48)| $ (2,169,066.91)| $ (1,190,073.41)|$ (1,916,265.88)| $ (5,147,349.91)
INTEREST EARNED
General $ 22,99 | $ 25.49 | $ 19.15 | $ 27.02 | $ 28.55 | $ 21.05 | $ 2238 | $ 28.93 | $ 2633 | $ 2417 | $ 20.63 | $ 10.22
CD'Ss SSB
Lonestar M & O $ 10,697.36 | $ 9,764.53 | $ 8,938.38 | $ 14,484.29 | $ 29,603.54 | $ 33,438.73 | $ 34,248.01 | $ 30,267.39 | $ 28,062.74 | $ 23,058.26 | $ 19,975.32 | $  15,320.56
Lonestar I1&S $ 2,954.36 | $ 3,239.47 | $ 3,534.49 | $ 5,561.93 | $ 9,915.77 | $ 9,917.58 | $ 10,285.64 | $ 9,969.29 | $ 10,255.56 | $ 9,831.07 | $ 9,927.19 | $ 5,048.73
Texpool M&O $ 155.71 | $ 173.12 | $ 172.55 | $ 185.39 | $ 194.04 | $ 176.19 | $ 196.97 | $ 192.48 | $ 196.45 | $ 189.01 | $ 196.26 | $ 178.80
Texpool 1&S $ 0.30 | $ 031 % 0.30 | $ 031 [$ 031 [$ 0.28 | $ 031$ 0.30 | $ 031 % 0.30 | $ 0311% 0.31
TOTAL INTEREST $ 13,830.72 | $ 13,202.92 | $ 12,664.87 | $ 20,258.94 | $ 39,742.21 | $ 43,553.83 | $ 44,753.31 | $ 40,458.39 | $ 38,541.39 | $ 33,102.81 | $ 30,119.71 | $  20,558.62
Cumulative S 27,033.64 | $ 39,698.51 | $ 59,957.45 | $ 99,699.66 | $  143,253.49 |$  188,006.80 | $  228,465.19 |$  267,006.58 |$  300,109.39 | $ 330,229.10 | $  350,787.72



Date Run: 11-01-2019 2:49 PM
Cnty Dist: 227-912

Fund 199/0 GENERAL FUND

5000
5700
5710
5730
5740
5750
Total
5800
5810
5830
Total
5900
5930
Total

- RECEIPTS

- REVENUE-LOCAL & INTERMED

- LOCAL REAL-PROPERTY TAXES
- TUITION & FEES FROM PATRONS
- INTEREST, RENT, MISC REVENUE
- REVENUE

REVENUE-LOCAL & INTERMED

- STATE PROGRAM REVENUES

- PER CAPITA-FOUNDATION REV

- TRS ON-BEHALF

STATE PROGRAM REVENUES

- FEDERAL PROGRAM REVENUES
- VOC ED NON FOUNDATION
FEDERAL PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 1 of 9

Lago Vista ISD File ID: C
As of October
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
17,720,000.00 -108,356.72 -138,720.52 17,581,279.48 .78%
10,000.00 -550.00 -550.00 9,450.00 5.50%
354,500.00 -94,373.35 -107,638.38 246,861.62 30.36%
27,500.00 -7,576.00 -18,735.30 8,764.70 68.13%
18,112,000.00 -210,856.07 -265,644.20 17,846,355.80 1.47%
472,000.00 -231,476.00 -271,274.00 200,726.00 57.47%
653,000.00 -53,018.54 -106,861.74 546,138.26 16.36%
1,125,000.00 -284,494.54 -378,135.74 746,864.26 33.61%
165,000.00 -115.55 -5,481.47 159,518.53 3.32%
165,000.00 -115.55 -5,481.47 159,518.53 3.32%
19,402,000.00 -495,466.16 -649,261.41 18,752,738.59 3.35%



Date Run: 11-01-2019 2:49 PM
Cnty Dist: 227-912

Fund 199/0 GENERAL FUND

6000
11

6100
6200
6300
6400
6600
Total
12

6100
6200
6300
6400
Total
13

6100
6300
6400
Total
21

6100
6200
6300
6400
Total
23

6100
6200
6300
6400
Total
31

6100
6200
6300
6400
Total
33

6100
6300
6400
Total
34

6200
6300
6400
6600
Total

EXPENDITURES
INSTRUCTION

PAYROLL COSTS

PURCHASE & CONTRACTED SVS
SUPPLIES AND MATERIALS
OTHER OPERATING EXPENSES
CPTL OUTLY LAND BLDG & EQUIP

Function11 INSTRUCTION

LIBRARY

PAYROLL COSTS

PURCHASE & CONTRACTED SVS
SUPPLIES AND MATERIALS
OTHER OPERATING EXPENSES

Function12 LIBRARY

CURRICULUM

PAYROLL COSTS

SUPPLIES AND MATERIALS
OTHER OPERATING EXPENSES

Function13 CURRICULUM

INSTRUCTIONAL ADMINISTRATION
PAYROLL COSTS

PURCHASE & CONTRACTED SVS
SUPPLIES AND MATERIALS
OTHER OPERATING EXPENSES

Function21 INSTRUCTIONAL

Function23 CAMPUS ADMINISTRATION

CAMPUS ADMINISTRATION
PAYROLL COSTS

PURCHASE & CONTRACTED SVS
SUPPLIES AND MATERIALS
OTHER OPERATING EXPENSES

GUIDANCE AND COUNSELING SVS
PAYROLL COSTS

PURCHASE & CONTRACTED SVS
SUPPLIES AND MATERIALS
OTHER OPERATING EXPENSES

Function31 GUIDANCE AND

HEALTH SERVICES

PAYROLL COSTS

SUPPLIES AND MATERIALS
OTHER OPERATING EXPENSES

Function33 HEALTH SERVICES

PUPIL TRANSPORTATION-REGULAR
PURCHASE & CONTRACTED SVS
SUPPLIES AND MATERIALS

OTHER OPERATING EXPENSES
CPTL OUTLY LAND BLDG & EQUIP

Function34 PUPIL TRANSPORTATION-
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Lago Vista ISD File ID: C
As of October
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-7,628,721.00 39,496.40 1,277,995.17 628,752.69 -6,311,229.43 16.75%
-186,400.00 68,837.84 19,679.58 6,871.21 -97,882.58 10.56%
-216,303.00 20,838.85 69,973.39 27,894.01 -125,490.76 32.35%
-21,600.00 1,445.00 298.00 .00 -19,857.00 1.38%
-23,000.00 2,568.48 4,209.35 3,600.00 -16,222.17 18.30%
-8,076,024.00 133,186.57 1,372,155.49 667,117.91 -6,570,681.94 16.99%
-91,031.00 .00 13,849.85 6,888.42 -77,181.15 15.21%
-2,900.00 .00 .00 .00 -2,900.00 -.00%
-6,400.00 .00 119.94 119.94 -6,280.06 1.87%
-465.00 .00 .00 .00 -465.00 -.00%
-100,796.00 .00 13,969.79 7,008.36 -86,826.21 13.86%
.00 .00 18.01 .00 18.01 .00%
-3,700.00 20.00 200.00 .00 -3,480.00 5.41%
-25,400.00 4,447.00 1,920.00 670.00 -19,033.00 7.56%
-29,100.00 4,467.00 2,138.01 670.00 -22,494.99 7.35%
-233,342.00 .00 43,472.65 19,514.89 -189,869.35 18.63%
-1,850.00 .00 .00 .00 -1,850.00 -.00%
-4,400.00 34.91 79.92 79.92 -4,285.17 1.82%
-5,125.00 350.00 720.00 720.00 -4,055.00 14.05%
-244,717.00 384.91 44,272.57 20,314.81 -200,059.52 18.09%
-988,172.00 .00 168,285.28 82,413.59 -819,886.72 17.03%
-2,000.00 7,550.00 .00 .00 5,550.00 -.00%
-6,250.00 .00 .00 .00 -6,250.00 -.00%
-7,275.00 359.00 .00 .00 -6,916.00 -.00%
-1,003,697.00 7,909.00 168,285.28 82,413.59 -827,502.72 16.77%
-558,362.00 .00 94,921.61 46,935.74 -463,440.39 17.00%
-1,550.00 .00 .00 .00 -1,550.00 -.00%
-9,000.00 1,153.94 329.70 329.70 -7,516.36 3.66%
-3,050.00 930.00 1,315.00 595.00 -805.00 43.11%
-571,962.00 2,083.94 96,566.31 47,860.44 -473,311.75 16.88%
-160,591.00 .00 27,891.56 14,001.18 -132,699.44 17.37%
-3,650.00 .00 1,686.21 1,186.88 -1,963.79 46.20%
-1,250.00 .00 100.00 100.00 -1,150.00 8.00%
-165,491.00 .00 29,677.77 15,288.06 -135,813.23 17.93%
-545,000.00 .00 62,767.15 62,767.15 -482,232.85 11.52%
-59,000.00 32,654.93 15,267.40 6,438.02 -11,077.67 25.88%
-7,500.00 .00 30.00 .00 -7,470.00 .40%
.00 299,538.00 .00 .00 299,538.00 .00%
-611,500.00 332,192.93 78,064.55 69,205.17 -201,242.52 12.77%
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Cnty Dist: 227-912

Fund 199/0 GENERAL FUND

6000
36

6100
6200
6300
6400
Total
41

6100
6200
6300
6400
Total
51

6100
6200
6300
6400
Total
52

6200
6300
Total
53

6100
6200
6300
6400
6600
Total
71

6500
Total
91

6200
Total
99

6200
Total

- EXPENDITURES

- CO-CURRICULAR ACTIVITIES

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function36 CO-CURRICULAR ACTIVITIES
- GENERAL ADMINISTRATION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function41l GENERAL ADMINISTRATION
- PLANT MAINTENANCE & OPERATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function51 PLANT MAINTENANCE &
- SECURITY

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS
Function52 SECURITY

- DATA PROCESSING

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function53 DATA PROCESSING

- DEBT SERVICES

- DEBT SERVICE

Function71 DEBT SERVICES

- CHAPTER 41 PAYMENT

- PURCHASE & CONTRACTED SVS
Function91 CHAPTER 41 PAYMENT

- PAYMENT TO OTHER GOVERN ENT
- PURCHASE & CONTRACTED SVS
Function99 PAYMENT TO OTHER

Total Expenditures
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Lago Vista ISD File ID: C
As of October
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-462,424.00 .00 71,087.53 35,650.77 -391,336.47 15.37%
-60,050.00 689.00 11,240.00 7,555.00 -48,121.00 18.72%
-93,000.00 12,586.37 20,617.35 17,553.03 -59,796.28 22.17%
-193,180.00 15,894.83 31,853.38 13,677.53 -145,431.79 16.49%
-808,654.00 29,170.20 134,798.26 74,436.33 -644,685.54 16.67%
-495,240.00 .00 76,568.71 37,754.77 -418,671.29 15.46%
-269,001.00 28,865.78 23,260.55 19,806.28 -216,874.67 8.65%
-6,000.00 528.00 1,251.73 285.59 -4,220.27 20.86%
-104,050.00 20,622.25 12,238.28 699.19 -71,189.47 11.76%
-874,291.00 50,016.03 113,319.27 58,545.83 -710,955.70 12.96%
-184,191.00 .00 31,460.41 15,810.42 -152,730.59 17.08%
-1,100,000.00 373,032.44 233,763.47 151,512.93 -493,204.09 21.25%
-608,938.00 34,871.94 30,724.10 28,660.55 -543,341.96 5.05%
-140,625.00 .00 139,187.00 .00 -1,438.00 98.98%
-2,033,754.00 407,904.38 435,134.98 195,983.90 -1,190,714.64 21.40%
-6,000.00 1,750.00 1,510.00 970.00 -2,740.00 25.17%
-600.00 .00 .00 .00 -600.00 -.00%
-6,600.00 1,750.00 1,510.00 970.00 -3,340.00 22.88%
-201,426.00 .00 33,625.80 16,477.61 -167,800.20 16.69%
-87,465.00 49,144.00 17,079.71 49.16 -21,241.29 19.53%
-17,800.00 1,209.53 11,706.76 6,100.76 -4,883.71 65.77%
-4,000.00 .00 .00 .00 -4,000.00 -.00%
-75,000.00 .00 1,572.00 1,572.00 -73,428.00 2.10%
-385,691.00 50,353.53 63,984.27 24,199.53 -271,353.20 16.59%
-80,723.00 .00 .00 .00 -80,723.00 -.00%
-80,723.00 .00 .00 .00 -80,723.00 -.00%
-4,300,000.00 .00 .00 .00 -4,300,000.00 -.00%
-4,300,000.00 .00 .00 .00 -4,300,000.00 -.00%
-109,000.00 .00 23,802.22 .00 -85,197.78 21.84%
-109,000.00 .00 23,802.22 .00 -85,197.78 21.84%
-19,402,000.00 1,019,418.49 2,577,678.77 1,264,013.93 -15,804,902.74 13.29%



Date Run: 11-01-2019 2:49 PM
Cnty Dist: 227-912

Fund 240/0 SCHOOL BRKFST & LUNCH PROGRAM

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5750 - REVENUE

Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5820 - STATE PROGRAM REVENUES
Total STATE PROGRAM REVENUES
5900 - FEDERAL PROGRAM REVENUES
5920 - OBJECT DESCR FOR 5920
Total FEDERAL PROGRAM REVENUES
Total Revenue Local-State-Federal
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Lago Vista ISD File ID: C
As of October
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
294,500.00 -14,109.02 -29,303.44 265,196.56 9.95%
294,500.00 -14,109.02 -29,303.44 265,196.56 9.95%
2,500.00 .00 .00 2,500.00 .00%
2,500.00 .00 .00 2,500.00 .00%
248,000.00 -26,340.27 -26,340.27 221,659.73 10.62%
248,000.00 -26,340.27 -26,340.27 221,659.73 10.62%
545,000.00 -40,449.29 -55,643.71 489,356.29 10.21%
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Fund 240/0 SCHOOL BRKFST & LUNCH PROGRAM
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6000 EXPENDITURES

35 - FOOD SERVICES

6100 - PAYROLL COSTS

6300 - SUPPLIES AND MATERIALS
Total Function35 FOOD SERVICES

Total Expenditures

Lago Vista ISD File ID: C
As of October
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
.00 .00 .00 .00 .00 .00%
-570,000.00 64,411.00 76,501.72 76,475.32 -429,087.28 13.42%
-570,000.00 64,411.00 76,501.72 76,475.32 -429,087.28 13.42%
-570,000.00 64,411.00 76,501.72 76,475.32 -429,087.28 13.42%
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Cnty Dist: 227-912

Fund 599/0 DEBT SERVICE FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5740 - INTEREST, RENT, MISC REVENUE
Total REVENUE-LOCAL & INTERMED

Total Revenue Local-State-Federal
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Lago Vista ISD File ID: C
As of October
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
4,533,000.00 -28,350.88 -35,800.03 4,497,199.97 79%
40,000.00 -3,107.51 -6,334.23 33,665.77 15.84%
4,573,000.00 -31,458.39 -42,134.26 4,530,865.74 .92%
4,573,000.00 -31,458.39 -42,134.26 4,530,865.74 .92%
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Lago Vista ISD File ID: C
Fund 599 /0 DEBT SERVICE FUND As of October
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

6000 - EXPENDITURES

71 - DEBT SERVICES

6500 - DEBT SERVICE -4,490,000.00 .00 .00 .00 -4,490,000.00 -.00%
Total Function71 DEBT SERVICES -4,490,000.00 .00 .00 .00 -4,490,000.00 -.00%
Total Expenditures -4,490,000.00 .00 .00 .00 -4,490,000.00 -.00%



Date Run: 11-01-2019 2:49 PM
Cnty Dist: 227-912

Fund 711/0 LITTLE VIKINGS DAYCARE

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5730 - TUITION & FEES FROM PATRONS
Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5830 - TRS ON-BEHALF

Total STATE PROGRAM REVENUES

Total Revenue Local-State-Federal
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Lago Vista ISD File ID: C
As of October
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
137,887.00 -8,395.55 -15,774.14 122,112.86 11.44%
137,887.00 -8,395.55 -15,774.14 122,112.86 11.44%
9,560.00 -752.69 -1,579.54 7,980.46 16.52%
9,560.00 -752.69 -1,579.54 7,980.46 16.52%
147,447.00 -9,148.24 -17,353.68 130,093.32 11.77%



Date Run: 11-01-2019 2:49 PM
Cnty Dist: 227-912

Fund 711/0 LITTLE VIKINGS DAYCARE

6000 - EXPENDITURES

61 - COMMUNITY SERVICES

6100 - PAYROLL COSTS

6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function61 COMMUNITY SERVICES
Total Expenditures
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Lago Vista ISD File ID: C
As of October
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-142,127.00 .00 25,941.52 13,025.78 -116,185.48 18.25%
-1,220.00 571.96 373.24 351.00 -274.80 30.59%
-4,100.00 2,166.63 345.37 308.85 -1,588.00 8.42%
-147,447.00 2,738.59 26,660.13 13,685.63 -118,048.28 18.08%
-147,447.00 2,738.59 26,660.13 13,685.63 -118,048.28 18.08%



Minutes of Regular Meeting
The Board of Trustees

A regular meeting of the Board of Trustees of Lago Vista ISD was held on Monday, October 14, 2019, in the
Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, Texas 78645.

LVISD Board Members Also Present

David Scott Darren Webb, Superintendent

Michael Bridges Dr. Suzy Lofton-Bullis, Deputy Superintendent
Sharon Abbott Jason Stoner, Director of Finance

Scott Berentsen Holly Hans Jackson, Communication Coordinator
Jerrell Roque Jason Andrus, Huckabee

Laura Spiers
Laura Vincent

1. Pledge of Allegiance/Call to Order
At 6:00pm, David Scott called the meeting to order and led in pledges to the American and Texas
flags.
2. Welcome Visitor/Public Participation/Recognition
Lakeside Christian church was recognized for their generous donation of school supplies. They
dropped off 30+ bags with supplies for high school students (clocks, folders, binders, pens, pencils,
etc).
AP Scholars were recognized (6 current seniors and 7 graduates) —in attendance: Saul Nieto
(‘19 graduate), Karina Nieto-Pena, Jonah Kelley, Marie Chan, Ben Carlton, and Mark Marlow
Recognized LVIS Project Vinatta students and faculty sponsors
3. School Health Advisory Committee (SHAC)
Jerrell Roque moved to approve; Michael Bridges seconded; motion carried 6-0 (Sharon Abbott
abstained)
4. Student Surveys
Dr. Lofton gave presentation on 2019 end of year student survey results. Noted survey was given
over 3 days in May — hope to have longer collection window next time.
Total of 382 respondents - LVMS: 243 respondents; LVHS: 139 respondents
Most students took time to provide very honest, insightful feedback.
Positives: Students feel connected, cared for, and safe.
Areas for Growth: Students feel respect for others, adults, and rules should be improved.
5. Administration Reports:
a. Elementary School — Michelle Jackson
Enrollment — current: 406 / previous year: 386; Attendance: 96.91%
Happenings: Safety Drill; Principal’s Pride Lunch; Watch DOGs started; Education Connection
Literacy Partners
Upcoming: Apex Fun Run; Red Ribbon Week; Pumpkin Character Parade; Capturing Kids Heart
Training - PTO Funded
b. Intermediate School — Stacie Davis
Enrollment — current: 235 / previous year: 246; Attendance: 97.15%
Happenings: Safety & Security

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
Excellence in ALL we do
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Upcoming: October 23 Title | Parent Meeting; Red Ribbon Week Activities; APEX Fun Run;
November 11 Veterans Day Choir Performance; November 13 School Jam Intermediate Field Trip.
LV Intermediate will be singing the national anthem.
c. Middle School — Eric Holt
Enrollment — current: 416 / previous year: 391; Attendance: 97.3%
Happenings: Football; volleyball; xc; intervention class
Upcoming: Sending 5 teachers to Capturing Kids Hearts; fire drill; MS bad is going great
d. High School — Heather Stoner
Enrollment — current: 500.5 / previous year: 497; Attendance: 96.4%
Happenings: Homecoming Parade was awesome and teacher tail gate; Lockdown/Lockout Drill;
XC —Girls District Champs, Boys 2" place in District; Football — 5-2, 2-1 in district; Volleyball is
currently 3%in district; Band — 2"%in Comal Classic with Best Percussion; Club/UIL Academic
Teams Fair
Upcoming: UIL Regional Band this Saturday, Leander Bible Stadium, 1:45 pm; PSAT this week and
next; Red Ribbon Week (Oct 28-Nov 1)
6. Huckabee Update
Have had 2 meetings so far with long-range planning committee. Next meeting is Oct 22 — would like
to meet at Viking Hall and drive over to elementary in one of LVISD buses; shooting to bring
recommendation to board mid-January. Jason Andrus — discussions are off to good start; talked
about good things going on in district; tours of campuses is much more impactful, committee is ready
to get to work and narrow down scenarios;
7. Discussion of Hiring Templeton Demographics
Mr. Webb suggested having another demographic study done (Templeton completed one in 18-19).
He contacted for an “update” and was quoted $9,500. After some discussion, the board agreed they
would like Mr. Webb get a few more quotes for comparison and move forward.
8. Discussion/Approval of Bus Quotes
Mr. Webb shared bus info last month on all the buses, currently have 12 buses, Mr. Webb
recommends we buy 2 buses from Rush with belts and AC for $99,025 and 1 Special Education bus
for $101,488 with wheelchair lift, seatbelts; this should give us necessary space moving forward.
Laura Vincent moved to approve the purchase; Scott Berentsen seconded; 6-0 (Sharon Abbott
abstained)
9. Board Training Hours
a. Legislative Update
David Scott announced the following board training hours:
Michael Bridges — deficient in required training hours; plans to complete legislative update online
David Scott — deficient in required training hours; registered for legislative update Oct 29, 2019
Scott Berentsen - deficient in required training hours
Jerrell Roque — exceeded required training hours
Laura Spiers — completed required training hours
Laura Vincent — exceeded required training hours
Sharon Abbott - exceeded required training hours
Mr. Scott and Mr. Webb discussed scheduling teambuilding session
10. Consent Agenda:
a. Monthly Financial Report
b. Minutes —Regular Mtg. September 9, 2019
Laura Vincent moved to approve consent agenda; Jerrell Roque seconded; motion carried 6-0
(Sharon Abbott abstained)
11. Superintendent Report:

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
Excellence in ALL we do
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a. Facilities —all new flooring in elementary, stripped all carpet; replaced carpet in band hall;
sprayed for ants at elementary; new control for elementary freezer; pumped out grease trap at
HS and MS; over-seeded playing fields; completed retention records; fire alarm at IS
b. Other Items — quotes on tennis wall — $5,600 is least expensive; board training hours; installed
one window unit in portable
At 8:30 pm — Mr. Scott called for a short recess followed by closed session; board went in to
closed session at 8:35pm
12. Closed Session
a. Texas Govt. Code 551.074 (Personnel assignment and employment)
b. Texas Govt. Code 551.072 (Real Property)
Returned to open session at 9:22pm
13. Adjourn
There being no more business, the meeting adjourned at 9:23pm

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will
be taken in open meeting.

Darren Webb Date
Superintendent

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
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Mission Statement

Lago Vista Elementary School inspires and supports a safe community of lifelong learners where every individual is valued and respected as part of the
team.

Vision
The staff at Lago Vista Elementary is committed to providing positive learning experiences that foster a love of learning for all students, which include 215
century communication and collaboration skills. We are committed to developing students with character; who can think critically, be creative, and solve
real world problems.

District Commitments

We will maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.
We will provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and
high expectations for all students.
We will prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support
pursuits in career and technology fields.
We will attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine,
meet, and facilitate their specific professional needs.
We will welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations,
strong values, and the academic achievement and success of all students.
We will develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives,
and challenges of the District to all stakeholders.

Lago Vista Elementary School 2 of 40 Campus #227-912-101
Generated by Plan4Learning.com © November 6, 2019 3:07 pm





Table of Contents

Comprehensive Needs ASSESSMENt . . . . ... 4
DemographiCs . . . . 4
Student Achievement . . . . . 6
School Culture and Climate . .. .. . . 9
Staff Quality, Recruitment, and Retention . . ... .. 11
Curriculum, Instruction, and ASSESSIMENt . . . . . . . 13
Parent and Community Engagement . ... ... 14
TechnOlOgy . 15

Priority Problem Statements . . .. . . 16

Comprehensive Needs Assessment Data Documentation .. .. .. . ... 19

Goals 21
Goal 1: Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing
an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies. .. ... .. .. . . 21
Goal 2: Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character,
and high expectations for all students. . . ... . . 30
Goal 3: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that
support pursuits in career and technology fields. . . . .. . . 32
Goal 4: Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to
determine, meet, and facilitate their specific professional needs. . ... ... .. 33
Goal 5: Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high
expectations, strong values, and the academic achievement and success of all students. .. ... ... .. .. .. .. 34
Goal 6: Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes,
initiatives, and challenges of the District to all stakeholders. . ... ... .. . 37

Campus Education Improvement Committee . .. ... .. ... 39

Campus Funding Summary . .. 40

Lago Vista Elementary School 3 of 40 Campus #227-912-101
Generated by Plan4Learning.com © November 6, 2019 3:07 pm





Comprehensive Needs Assessment

Demographics
Demographics Summary

Lago Vista Elementary School serves students in grades Early Education through 3rd grade, with a total of 364 students (current enrollment as of September
2018). Our enrollment for September 2018 is down from our enrollment at the end of the 2017-2018 school year (417).

Lago Vista Elementary School demographic breakdown is as follows:

e White: 65%

e Hispanic/Latino: 30% (increase of 2% from previous year)
Black or African American: less than 1%

American Indian: less than 1%

Hawaiian/Pacific Islander: less than 1%

Two or More Races: 4%

Student enrollment in the following special populations are:a

e Special Education: 15% (increase of 3% from previous year)

e Economically Disadvantage: 30% (decrease of 4% from previous year)
e English as Second Language: 13% (increase of 4% from previous year)
e Homeless: 3% (remained the same from previous year)

e Title 1 Math/Reading Services:

e Gifted and Talented: 5% (remained same from previous year)

LVES staff includes the following:

e 22 General Education Teachers (PK - 3rd grade)

3 Fine Arts Teachers (PE, Art, Music)

2 Functional Academics Teachers

1 Resource Teacher

2 Title 1 Specialists (Math and Reading, split with LVIS)
e 1 Dyslexia Teacher (shared with LVIS, LVMS, LVHS)
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e 1 ESL Teacher (shared with LVIS, LVMS, LVHS)
e 1 GT Teacher (shared with LVIS, LVMS)
e 7 Paraprofessionals

Demographics Strengths
Lago Vista Elementary School strengths:

e Low teaching staff turnover (hired 3 new teachers for 2019-2020 school year as added positions)
e Low Pre-K classes (average of 7:1) due to recent legislative changes
e 13 out of 22 classroom teachers in PK-3rd grade are ESL certified

Problem Statements Identifying Demographics Needs

Problem Statement 1: Special Education and ESL sub populations are not performing as well on campus and state assessments compared to the all
students population. Root Cause: There is an increase in students identified as special education and English as Second Language, with a limited number of
certified teachers serving the two populations.
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Student Achievement

Student Achievement Summary

2019 STAAR Reading:

All Students - 91% Approaches Grade Level (increase of 3% from 2018)

All Students - 42% Masters Grade Level (decrease of 8% from 2018)

Economically Disadvantage - 80% Approaches Grade Level; 15% Masters Grade Level
Special Education - 76% Approaches Grade Level; 23% Masters Grade Level

ESL - 55% Approaches Grade Level; 0% Masters Grade Level

2019 STAAR Math:

e All Students - 90% Approaches Grade Level (increase of 2% from 2018)

All Students - 31% Masters Grade Level (derease of 6% from 2018)

Economically Disadvantage - 75% Approaches Grade Level; 10% Masters Grade Level
Special Education - 69% Approaches Grade Level; 23% Masters Grade Level

ESL - 64% Approaches Grade Level; 0% Masters Grade Level

Reading Data:

Teachers administer the Developmental Reading Assessment (DRA) three times a year to determine students' instructional reading level. In addition to the
DRA, teachers in kindergarten through second grade also administer the Texas Primary Reading Inventory (TPRI) to determine studetns' phonological
awareness skills. Both of these assessments are also used as qualifiers for Title 1 Reading or Early Reading Intervention services. Here is the breakdown of
end of year DRA scores:

e Kindergarten: 67% (at or above grade level); 33% (below grade level)
e First Grade: 69% (at or above grade level); 33% (below grade level)

e Second Grade: 68% (at or above grade level); 32% (below grade level)
e Third Grade: 75% (at or above grade level); 25% (below grade level)

Math Data:

Teachers administer the Early Numeracy Assessment and Academic Performance Assessements (APA) three times a year to assess necessary facts and
skills required to master grade level math concepts. Kindergarten students do not take the APA at the beginning of the year, as they have not been taught
skills from the previous year. These assessments are aslo used as qualifiers for Title 1 Math. Here is a breakdown of the scores:
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APA:

¢ First Grade: 87% Met Standard; 13% scored Advanced
e Second Grade: 44% Met Standard; 1% scored Advanced
e Third Grade: 24% Met Standard; 0% scored Advanced

Early Numeracy:

e Kindergarten: 77% (Tier 1); 17% (Tier 2); 6% (Tier 3)

e First Grade: 59% (Tier 1); 29% (Tier 2); 12% (Tier 3)

e Second Grade: 28% (Tier 1); 56% (Tier 2); 14% (Tier 3)
e Third Grade: 9% (Tier 1); 44% (Tier 2); 47% (Tier 3)

Teachers continue to meet in weekly Professional Learning Communities to build common assessments that align with grade level snapshots and unit
organizers. Teachers discuss data from common assessments in PLCs to determine intervention and enrichment opportunities to meet the needs of all
students.

Lago Vista Elementary School continues to implement a 4-Tier Response to Intervention process to determine struggling students' needs and provide quick
and timely interventions. Tier 2 meetings are held monthly during PLCs with grade level teachers and Rtl Coordinator to review students in the Tier 2
process. Tier 3 meetings are held bi-monthly to discuss students in Tier 3 and/or Tier 2 students not making progress. Tier 3 members include classroom
teachers, Title 1 Math and Reading Specialists, Dyslexia teacher, ESL teacher, Rtl Coordinator (Principal), 504 Coordinator (Counselor), and a member
from the Special Education department when needed.

Student Achievement Strengths
Reading Academic Strenghts:

STAAR Comparisions (2019 STAAR vs. 2018 STAAR)

3% increase in Approaches Grade level in All Students

46% increase in Approaches Grade level in Special Education sub group
9% increase in Masters Grade level in Special Education sub group

12% increase in Approaches Grade level in ESL sub group

Math Academic Strenghts:
STAAR Comparisons (2019 STAAR vs. 2018 STAAR)
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2% increase in Approaches Grade level in All Students

39% increase in Approaches Grade level in Special Education sub group
23% increase in Masters Grade level in Special Education sub group
21% increase in Approaches Grade level in ESL sub group

LVES continues to implement a 60-minute intervention block within the master schedule to allow teachers to provide intervention that does not impact
instruction in the other content areas. This intervention block also allows students to receive Title 1 services, related services through special education, as
well as GT.

Creating common assessments during PLC time that align with grade levels' snapshot and unit organizers, as well analyzing data from the common
assessments, allows teachers to monitor student progress on TEKS throughout the year. This provides teachers with accurate and real-time data that is used
to guide instruction and intervention. Data is posted in PLC room after assessments are given, and teachers monitor students progress who fall in multiple
accountability sub groups.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Masters Grade level decreased by 8% in Reading and 6% in Math on 2019 STAAR. Root Cause: Not providing students with
opportunities to think at higher levels of Blooms.

Problem Statement 2: 20% of Kindergarten through 3rd grade students were not reading at or above grade level by the end of the year. Root Cause: Lack
of consistency in phonics instruction across grade levels may contribute to fluency concerns in reading levels.

Problem Statement 3: An average of 40-50% of second and third grade students fall in Tier 3 for addition and subtraction fact fluency on end of year math
inventory screeners. Root Cause: Lack of consistent fact fluency plan at each grade level to help students build solid fact fluency.
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School Culture and Climate

School Culture and Climate Summary

Lago Vista Elementary School is in it's third year of earning a "No Place for Hate" designation. A group of 3rd grade students meet monthly with the
guidance counselor to plan activities throughout the year that teach kindness and anti-bullying.

Lago Vista Elementary School continues to ensure that we are meeting the needs of all students by ensuring that the following programs are in place: GT,
ESL, Title 1 Math, Title 1 Reading, and Dyslexia. The master schedule is built to ensure that focus is on students' needs, and keeping instructional times
uninterrupted.

Discipline Data:

Lago Vista Elementary School uses a PBIS system, both in common areas and classrooms, to ensure common language is used throughout the building.
Staff members spent two days in August 2019 updating common area expectations to include descriptors of Respectful, Responsible and Safe behavior.

LVES recorded 87 discipline referrals in 2018-2019, with the breakdown as follows:

e 15% referrals were repeat offenders

* 62% of repeat referrals were from students with more than 2 referrals

e 38% of referrals were for physical aggression

* 30% of referrals were for noncompliance/disrespect

e 15% of referrals were for bullying/harassment

e 7% of referrals were for theft/vandalism

* 8% of referrals were for other offenses (throwing rocks, bringing toy guns to school)

* 4 students who had more than 2 referrals for the year were on tier 2 or tier 3 behavior contracts
e 4 students with referrals were coded as special education

Attendance Data:

LVES attendance data for the 2018-2019 school year was 95.4%, compared to 95.3% in 2017-2018. The district closed all schools for two days in January
2019 to clean campuses due to an increase of flu cases.

Parent Survey Data:

A parent survey was sent out in Spring 2019, and 58 parents responded to the parent survey. Parents felt that the school and staff were visible, responsive
and provided a positive learning environment for all students. Some parent concerns included too much/too little homework, not enough extra curricular
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activites for the elementary school, and lack of building/classroom cleaniness.

Staff Survey Data:

A staff survey was sent out in Spring 2019 and 37 staff members responded to the survey. Staff felt the administration was visible and supportive, were
pleased with the recent pay increase, felt comfortable discussing issues/concerns with administrators, and valued the teacher appraisal system. Staff felt
there was a bigger need to review common area expectations, and create a behavior Rtl to address repeat office referrals.

School Culture and Climate Strengths

Lago Vista Elementary continue to have Title 1 Reading and Math interventionists to serve Kindergarten through third grade. LVES also partnered with the
Education Connection program to provide reading mentors to grades 1-3 for studetns who needed extra reading support. Fifty percent of the students who
read with a Literacy Partner made at least a year's growth in reading.

Teachers will continue to utilize a PLC time each week to work on curriculum, professional development and creating/analyzing data.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: There was increase of 66 office referrals in 2018-2019 from the year prior. Root Cause: A change in the Assistant Principal
position resulted in accountability of reporting office referrals.

Problem Statement 2: 62% of the repeat office referrals were from students receiving more than 2 referrals. Root Cause: The lack of a campus-wide
behavior Rtl system made it difficult for teachers to create an effective behavior plan for students needing additional behavior supports.

Problem Statement 3: Common area expectations do not match the PBIS reward system of Respectful, Responsible and Safe behavior expectations on
Golden Tickets. Root Cause: Common area expectations have not been reviewed and updated in a few years, which resulted in a lack of consistency in
enforcing the expectations.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Lago Vista Elementary School teachers continue to have regular walkthroughs using the LVISD NexGen Teacher Appraisal model for regular feedback on
instructional practices. Teachers also use professional goals and self-reflections throughout the year to help improve instructional practices and to grow
professionally. Feedback is provided to teachers by campus administrators through walkthroughs and observations. Teachers were able to attend various
professional development sessions throughout the year to help implement best practices (including CAMT, local professional development on new ELAR
TEKS, TCEA).

Teachers and staff continue to be a part of the hiring process when new staff is needed. The 3 additional staff members were hired for the 2019-2020 school
year due to growth in kinder and first grade. Due to the legislative session and new laws regarding state funded pre-kindergarten, LVES was able to hire an
additional pre-kindergarten teacher. This decreased the class size in pre-kindergarten to under 10:1.

PLC time is in it's 6th year of implementation and continues to focus on using common assessment data to drive instruction and intervention. Teachers feel
this time is needed to focus on student needs and ways to work together to help meet the needs of all students. PLC agendas sent to campus administrators
help focus the discusssion and give teachers time to lead their own PLCs based on grade level needs.

Teachers continue to implement locally developed curriculum, that drives instruction in all classrooms. Teachers were given time over the summer of 2019
to update curriculum documents to reflect changes to the state English Language Arts standards. A new ELA textbook was adopted, so training took place
over the summer.

Staff Quality, Recruitment, and Retention Strengths

Teacher turn over continues to be low at Lago Vista Elementary School. Only one teacher left at the end of the 2018-2019 to pursue a job in another district.
Teachers feel supported and valued by campus and district administrators.

Teachers engage in conversations with campus administrators about professional growth throughout the year via walkthroughs and summative conferences.

Lago Vista ISD passed another teacher pay increase that went into effect for the 2019-2020 school year that was additional to the state mandated raises
passed during the legislative session.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs
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Problem Statement 1: ESL student population continues to increase Root Cause: Changes to exit criteria means that we are unable to exit students from
the ESL program.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Teachers continue to refine curriculum documents each to reflect state standards. The expectation is that curriculum documents are updated each quarter to
reflect changes needed based on data. Teachers work together to identify priority standards and develop common assessments that align with those
standards.

Walkthroughs occur frequently throughout the school year to ensure that best practices are being implemented, and curriculum documents are being
followed. All teachers, including new staff members, have received Fundamental Five training. The two areas that our campus concentrated on last year,
and will continue focusing on this year are Critical Writing and Higher Order Thinking skills. In 2018-2019 campus administrators completed 189
walkthroughs in addition to observations on 23 teachers.

Curriculum, Instruction, and Assessment Strengths

Common assessments are frequently developed and analyzed throughout a unit to determine a student's mastery of grade level TEKS. All data for 2nd and
3rd grade assessments are entered into Eduphoria, as well as campus screener data to make analyzing quicker.

Starting with the 2019-2020 school year, teachers will utilize a student data profile that tracks students' progress on campus wide screeners from
kindergarten to third grade. In addition to the student data file, teachers will utilize a data wall to track students reading and common assessment data
throughout the year.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Critical Writing accounted for only 5% (decrease of 4% from 2018-2019) of Teacher Instructional Practices. Root Cause: Campus
administrators may not be capturing critical writing due to timing of walkthroughs, and students need to have more experiences with collaborating and
communicating prior to asking them to write critically.
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Parent and Community Engagement

Parent and Community Engagement Summary

Lago Vista Elementary School works very hard to ensure that there are opportunities for family and community involvement. Opportunities to further
improve communication include using social media to connect with stakeholders and focusing on meeting the needs of a growing English as a Second
Language (ESL) population within the community.

Parent and Community Engagement Strengths

Lago Vista Elementary benefits from an extremely active Parent Teacher Organization (PTO) and other parent groups, such as Watch Dogs. There is strong
interest from parents to be better informed about campus activities and to be more involved in campus planning. PTO hosts two big fundraisers throughout
the school year to help raise money that goes back into the classrooms. PTO is able to grant several teacher/grade level wish list items at the end of the
school year.

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: Parents would like to utilize the campus and grade level web pages to stay current on events and what is happening in the classroom.
Root Cause: Grade levels are inconsistent with updating grade level pages with curriculum and grade level information. There is not a common expectation
for grade level web pages.
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Technology

Technology Summary

Lago Vista Elementary School classrooms include an interactive Smart Board and a set of 10 iPads (Kinder and 1st grade classrooms), set of 12 iPads (2nd
and 3rd grade classrooms), and a teacher laptop. Lago Vista Elementary School also has two Mac labs with 25 Mac desktops. Integrating technology to
enhance instruction continues to be a part of the Teacher Appraisal System, and teachers continue to work with the Technology departmet to find ways to
integrate technology.

Technology Strengths

Teachers in grades K-3 routinely use Seesaw to communicate with parents about the work students are completing in class.
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Priority Problem Statements

Problem Statement 1: Masters Grade level decreased by 8% in Reading and 6% in Math on 2019 STAAR.
Root Cause 1: Not providing students with opportunities to think at higher levels of Blooms.

Problem Statement 1 Areas: Student Achievement

Problem Statement 2: 20% of Kindergarten through 3rd grade students were not reading at or above grade level by the end of the year.
Root Cause 2: Lack of consistency in phonics instruction across grade levels may contribute to fluency concerns in reading levels.

Problem Statement 2 Areas: Student Achievement

Problem Statement 3: Special Education and ESL sub populations are not performing as well on campus and state assessments compared to the all
students population.

Root Cause 3: There is an increase in students identified as special education and English as Second Language, with a limited number of certified teachers
serving the two populations.

Problem Statement 3 Areas: Demographics

Problem Statement 4: There was increase of 66 office referrals in 2018-2019 from the year prior.
Root Cause 4: A change in the Assistant Principal position resulted in accountability of reporting office referrals.

Problem Statement 4 Areas: School Culture and Climate

Problem Statement 5: 62% of the repeat office referrals were from students receiving more than 2 referrals.
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Root Cause 5: The lack of a campus-wide behavior RtI system made it difficult for teachers to create an effective behavior plan for students needing
additional behavior supports.

Problem Statement 5 Areas: School Culture and Climate

Problem Statement 6: Common area expectations do not match the PBIS reward system of Respectful, Responsible and Safe behavior expectations on
Golden Tickets.

Root Cause 6: Common area expectations have not been reviewed and updated in a few years, which resulted in a lack of consistency in enforcing the
expectations.

Problem Statement 6 Areas: School Culture and Climate

Problem Statement 7: ESL student population continues to increase
Root Cause 7: Changes to exit criteria means that we are unable to exit students from the ESL program.

Problem Statement 7 Areas: Staff Quality, Recruitment, and Retention

Problem Statement 8: Critical Writing accounted for only 5% (decrease of 4% from 2018-2019) of Teacher Instructional Practices.

Root Cause 8: Campus administrators may not be capturing critical writing due to timing of walkthroughs, and students need to have more experiences
with collaborating and communicating prior to asking them to write critically.

Problem Statement 8 Areas: Curriculum, Instruction, and Assessment

Problem Statement 9: Parents would like to utilize the campus and grade level web pages to stay current on events and what is happening in the classroom.

Root Cause 9: Grade levels are inconsistent with updating grade level pages with curriculum and grade level information. There is not a common
expectation for grade level web pages.

Problem Statement 9 Areas: Parent and Community Engagement

Problem Statement 10: An average of 40-50% of second and third grade students fall in Tier 3 for addition and subtraction fact fluency on end of year
math inventory screeners.

Root Cause 10: Lack of consistent fact fluency plan at each grade level to help students build solid fact fluency.

Lago Vista Elementary School 17 of 40 Campus #227-912-101
Generated by Plan4Learning.com ° November 6, 2019 3:07 pm





Problem Statement 10 Areas: Student Achievement
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Accountability Data

e Student Achievement Domain

e Student Progress Domain

¢ Closing the Gaps Domain

e Accountability Distinction Designations

Student Data: Assessments

e State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
e Texas English Language Proficiency Assessment System (TELPAS) results

e Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

e Local diagnostic reading assessment data

e SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
e Local diagnostic math assessment data

e Student failure and/or retention rates

e Local diagnostic reading assessment data

e Local diagnostic math assessment data

e Local benchmark or common assessments data

e Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

e Grades that measure student performance based on the TEKS

Student Data: Student Groups

e Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

e Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
e Economically disadvantaged / Non-economically disadvantaged performance and participation data

* Special education/non-special education population including discipline, progress and participation data

e Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data

e At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

e EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data

e Section 504 data

e Homeless data

 Gifted and talented data
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* Dyslexia Data
e Response to Intervention (Rtl) student achievement data

Student Data: Behavior and Other Indicators

e Attendance data

¢ Discipline records

e (Class size averages by grade and subject
e Enrollment trends

Employee Data

e Professional learning communities (PLC) data

e Staff surveys and/or other feedback

e Teacher/Student Ratio

e Campus leadership data

e Campus department and/or faculty meeting discussions and data

* Professional development needs assessment data

e Evaluation(s) of professional development implementation and impact

Parent/Community Data
e Parent surveys and/or other feedback
Support Systems and Other Data

* Processes and procedures for teaching and learning, including program implementation
e Communications data

Budgets/entitlements and expenditures data

Study of best practices

Action research results
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Revised/Approved: October 07, 2015

Goals

Goal 1: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration,
critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 1: Increase the amount of students reading at or above grade level in kindergarten through second grade to at least 70% or higher

by May 2020.

Evaluation Data Source(s) 1: Developmental Reading Assessment (DRA) data will show that at least 70% of students will be reading at or

above grade level.

Summative Evaluation 1:

Formative Reviews

Lever 5: Effective Instruction

1) Provide differentiated, small group
instruction to meet the needs of all students.

reading levels.

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities 24,25 Campus Walkthrough data during reading will show that
Build a foundation of reading and math Administrators  [Guided Reading is being implemented on a
ESF Levers Classroom consistent basis with the end result of an increase
Lever 4: High-Quality Curriculum Teachers in students' mastery of grade level standards and

Problem Statements: Student Achievement 2

TEA Priorities
Build a foundation of reading and math
ESF Levers
Lever 5: Effective Instruction

2) Utilize Title 1 Reading Specialist to provide
Tier 3 reading interventions for students in
K-3rd grade who qualify for services based on
local criteria.

25,26

Campus
Administrators
Title 1 Reading
Interventionist

Students qualifying for Title 1 Reading will
receive 30-minutes of targeted reading
intervention, and growth monitored and tracked
during bi-monthly Tier 3 meetings.

Problem Statements: Student Achievement 2
Funding Sources: Fund 211 - Title I, Part A - 700.00
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Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities 24,2.6 Campus Routine review of Istation ISIP data will show
Build a foundation of reading and math Administrators  [that more students are scoring in the Tier 1 and
ESF Levers Classroom Tier 2 levels for early/basic reading skills in
Lever 5: Effective Instruction Teachers IStation.
3) Utilize I-Station Reading resource to identify

and provide targeted, accelerated instruction for

’ ; Problem Statements: Student Achievement 2
below-level readers for tier 2 and tier 3

Funding Sources: PIC 24 - Accelerated Education - 6435.00

intervention.
TEA Priorities 2.5,2.6 Campus TPRI administrations at MOY and EOY will
Build a foundation of reading and math Administrators  |show that students are scoring "Developed" in
ESF Levers Title 1 Reading |phonemic awareness skills.
Lever 4: High-Quality Curriculum Interventionist
Lever 5: Effective Instruction

4) Investigate using Phonics Boost in Title 1
Reading services for students who are struggling
with phonemic awareness in grades 1-3.

Problem Statements: Student Achievement 2
Funding Sources: Fund 211 - Title I, Part A - 400.00

TEA Priorities 2.5,2.6 Campus MOY and EOY DRA scores will show that more
Build a foundation of reading and math Administrator students are meeting on grade level reading levels
ESF Levers Classroom at each administration.
Lever 4: High-Quality Curriculum Teachers
Lever 5: Effective Instruction

5) Purchase Reading A-Z and RAZ Kids for all
2nd and 3rd grade classrooms to help students
with comprehension and fluency.

Problem Statements: Student Achievement 2
Funding Sources: Fund 211 - Title I, Part A - 900.00

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Achievement

Problem Statement 2: 20% of Kindergarten through 3rd grade students were not reading at or above grade level by the end of the year. Root Cause 2: Lack of consistency in phonics
instruction across grade levels may contribute to fluency concerns in reading levels.
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Goal 1: Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 2: Increase the amount of students reading at or above grade level in third grade to at least 80% or higher by May 2020.

Evaluation Data Source(s) 2: Developmental Reading Assessment (DRA) data will show that at least 80% of students will be reading at or

above grade level.

Summative Evaluation 2:

Formative Reviews

Lever 5: Effective Instruction

1) Provide differentiated, small group
instruction to meet the needs of all students.

reading levels.

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities 24,25 Campus Walkthrough data during reading will show that
Build a foundation of reading and math Administrators  |Guided Reading is being implemented on a
ESF Levers Classroom consistent basis with the end result of an increase
Lever 4: High-Quality Curriculum Teachers in students' mastery of grade level standards and

Problem Statements: Student Achievement 2

TEA Priorities
Build a foundation of reading and math
ESF Levers
Lever 5: Effective Instruction

2) Utilize Title 1 Reading Specialist to provide
Tier 3 reading interventions for students in
K-3rd grade who qualify for services based on
local criteria.

24,26

Campus
Administrators
Title 1 Reading
Interventionist

Students qualifying for Title 1 Reading will
receive 30-minutes of targeted reading
intervention, and growth monitored and tracked
during bi-monthly Tier 3 meetings.

Problem Statements: Student Achievement 2
Funding Sources: Fund 211 - Title I, Part A - 0.00

TEA Priorities
Build a foundation of reading and math

3) Utilize I-Station Reading resource to identify
and provide targeted, accelerated instruction for
below-level readers for tier 2 and tier 3
intervention.

24,26

Campus
Administrators
Classroom

Teachers

Routine review of Istation ISIP data will show
that more students are scoring in the Tier 1 and
Tier 2 levels for early/basic reading skills in
IStation.

Problem Statements: Student Achievement 2
Funding Sources: PIC 24 - Accelerated Education - 2145.00

100%

= Accomplished

0%

= No Progress = Discontinue

Performance Objective 2 Problem Statements:
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Student Achievement

Problem Statement 2: 20% of Kindergarten through 3rd grade students were not reading at or above grade level by the end of the year. Root Cause 2: Lack of consistency in phonics
instruction across grade levels may contribute to fluency concerns in reading levels.
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Goal 1: Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 3: Kindergarten through third grade will increase math inventory scores in subitizing and fact fluency by at least 15% by May

2020.

Evaluation Data Source(s) 3: End of year Math Inventory scores will show an increase of at least 15% on subitizing and fact fluency.

Summative Evaluation 3:

1) Create pacing guide for subitizing and fact
fluency for each grade level.

Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities 2.4,2.5,2.6 [Campus Beginning and middle of year math inventory
Build a foundation of reading and math Administrators  [scores will show a progression of increase of
ESF Levers Math Vertical scores in subitizing and fact fluency.
Lever 4: High-Quality Curriculum Team
Lever 5: Effective Instruction

Problem Statements: Student Achievement 3

TEA Priorities
Build a foundation of reading and math
ESF Levers
Lever 5: Effective Instruction
2) Utilize Title 1 Math Specialist to provide Tier
3 math interventions for students in K-3rd grade
who qualify for services based on local criteria.

24,2.6

Campus
Administrators
Title 1 Math
Specialist

Students qualifying for Title 1 Math services will
receive 30-minutes of targeted math intervention,
and growth monitored and tracked during bi-
monthly Tier 3 meetings.

Problem Statements: Student Achievement 2

Funding Sources: Fund 211 - Title

I, Part A - 0.00

TEA Priorities
Build a foundation of reading and math
ESF Levers
Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction
3) Dedicate at least 10 minutes of fact fluency
practice during math block.

24,2.6

Campus
Administrators
Classroom
Teachers

Walkthrough data will show that students are
engaged in fact fluency practice during the math
block. Middle and End of year math inventory
scores will show that more students are scoring at
Tier 1 for addition and subtraction fluency at 2nd
and 3rd grade.

Problem Statements: Student Achievement 3

TEA Priorities
Build a foundation of reading and math
4) Plan effective Number Talks in the math
block in all classrooms at least 2-3 times per
week.

24,2.6

Campus
Administrators
Classroom

Teachers

Walkthrough data and lesson plans will show that
Number Talks are completed during math block.

Problem Statements: Student Achievement 1, 3
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Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact

Nov Feb Apr

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Student Achievement

Problem Statement 1: Masters Grade level decreased by 8% in Reading and 6% in Math on 2019 STAAR. Root Cause 1: Not providing students with opportunities to think at higher
levels of Blooms.

Problem Statement 2: 20% of Kindergarten through 3rd grade students were not reading at or above grade level by the end of the year. Root Cause 2: Lack of consistency in phonics
instruction across grade levels may contribute to fluency concerns in reading levels.

Problem Statement 3: An average of 40-50% of second and third grade students fall in Tier 3 for addition and subtraction fact fluency on end of year math inventory screeners. Root
Cause 3: Lack of consistent fact fluency plan at each grade level to help students build solid fact fluency.
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Goal 1: Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 4: Increase the end of year Academic Performance Assessment (APA) meets and masters scores by at least 10% in kindergarten
through second grade by May 2020.

Evaluation Data Source(s) 4: End of year APA scores will show an increase of at least 10% in meets and masters.

Summative Evaluation 4:

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities 24,2.6 Campus PLC and Math Vertical Team agendas will
Recruit, support, retain teachers and principals Administrators  |include the professional development focus that
Build a foundation of reading and math Classroom will take place during PLCs.

1) Provide on-campus professional development Teachers ]
using Building Math Minds videos during PLCs Math Vertical
that address best practices for math instruction. Team

Problem Statements: Student Achievement 1
Funding Sources: Fund 199 - General Fund - 400.00

TEA Priorities 24,26 Campus Walkthrough data and lesson plans will show that
Recruit, support, retain teachers and principals Administrators  |Number Talks are completed during math block.
Build a foundation of reading and math Classroom

2) Plan effective Number Talks in the math Teachers

block in all classrooms at least 2-3 times per

week. Problem Statements: Student Achievement 1, 3

100% 0%
= Accomplished = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Student Achievement

Problem Statement 1: Masters Grade level decreased by 8% in Reading and 6% in Math on 2019 STAAR. Root Cause 1: Not providing students with opportunities to think at higher
levels of Blooms.

Problem Statement 3: An average of 40-50% of second and third grade students fall in Tier 3 for addition and subtraction fact fluency on end of year math inventory screeners. Root
Cause 3: Lack of consistent fact fluency plan at each grade level to help students build solid fact fluency.
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Goal 1: Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 5: Increase the percentage of third grade students scoring "Meets" and "Masters" on math and reading STAAR by at least 10% by

May 2020.

Evaluation Data Source(s) S: STAAR data will show that the percentage of third grade students scoring "Meets" and "Masters" standards will

increase by at least 10%

Summative Evaluation 5:

Formative Reviews

Lever 5: Effective Instruction
1) Identify students that score "Approaching"
(or on grade level) and provide targeted small
group instruction to address areas of concern.

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities 24,25 Campus Common assessment data, classroom
Build a foundation of reading and math Administrators  |observations will show students are making
ESF Levers Classroom progress
Lever 4: High-Quality Curriculum Teachers

Problem Statements: Demographics 1 - Student Achievement 1

TEA Priorities
Build a foundation of reading and math
ESF Levers
Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction
2) Provide on-campus professional development
using Building Math Minds videos during PLCs
that address best practices for math instruction.

24,2.6

Campus
Administrators
Classroom
Teachers

Math Vertical
Team

PLC and Math Vertical Team agendas will
include the professional development focus that
will take place during PLCs.

Problem Statements: Student Achievement 1

TEA Priorities
Build a foundation of reading and math
ESF Levers
Lever 4: High-Quality Curriculum

3) Utilize 3rd Grade Measuring Up for high
levels of critical thinking and standards based
practice to prepare for STAAR and end of unit
reading and math assessments.

2.4

3rd Grade Math
and Reading
Teachers

Common assessments, along with daily standards
practice, created during PLC meetings, will show
that students are making progress on mastery of
reading TEKS.

Problem Statements: Student Achievement 1
Funding Sources: PIC 24 - Accelerated Education - 1300.00

4) Provide hands-on learning materials and
resources to supplement the regular education
program for students identified as at risk.

Funding Sources: PIC 24 - Accelerated Education - 3120.00
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Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
100% 0%
= Accomplished = No Progress = Discontinue
Performance Objective S Problem Statements:
Demographics

Problem Statement 1: Special Education and ESL sub populations are not performing as well on campus and state assessments compared to the all students population. Root Cause 1
There is an increase in students identified as special education and English as Second Language, with a limited number of certified teachers serving the two populations.

Student Achievement

Problem Statement 1: Masters Grade level decreased by 8% in Reading and 6% in Math on 2019 STAAR. Root Cause 1: Not providing students with opportunities to think at higher
levels of Blooms.
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Goal 2: Provide a safe, nurturing educational environment that reflects a commitment to leadership,

digital citizenship, service, integrity, character, and high expectations for all students.

Performance Objective 1: Decrease the percentage of students with 2 or more office referrals by at least 10% by May 2020.

Evaluation Data Source(s) 1: Discipline data will show that percentage of students with 2 or more office referrals will decrease by 10%.

Summative Evaluation 1:

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
ESF Levers 2.6 Campus PBIS team agendas will show that strategies are
Lever 3: Positive School Culture Assistant being implemented across all common areas to
1) Create a vertical Positive Behavior Support Principal address behavior expectations.
Team PBIS Team
Members

Problem Statements: School Culture and Climate 1, 2, 3

ESF Levers
Lever 3: Positive School Culture
2) Hold monthly behavior Rtl meetings to set
and review behavior goals for students with
more than 2 office referrals.

2.6

Campus
Administrators
Classroom
Teachers

Routine reviews of behavior goals will show a
decrease in students with more than 2 office
referrals.

Problem Statem

ents: School Culture and Climate 1, 2, 3

TEA Priorities
Recruit, support, retain teachers and principals
ESF Levers
Lever 2: Effective, Well-Supported Teachers
Lever 3: Positive School Culture
3) Investigate Capturing Kids Heart training for
teachers.

2.6

Campus
Administrators
Classroom
Teachers

Capturing Kids Heart training will give teachers
additional strategies to use with students.

*Funding for Capturing Kids Heart training will
be provided by Lago Vista Elementary School
PTO.

Problem Statements: School Culture and Climate 1, 2, 3

TEA Priorities
Recruit, support, retain teachers and principals
ESF Levers
Lever 3: Positive School Culture
4) Review and update common area
expectations with campus staff.

2.6

Campus
Administrators

Weekly Golden Tickets turned into the office will
show that teachers are acknowledging students
for following common area expectations.

Problem Statements: School Culture and Climate 1, 2, 3

100%

Accomplished

0%

= No Progress = Discontinue
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Performance Objective 1 Problem Statements:

School Culture and Climate

Problem Statement 1: There was increase of 66 office referrals in 2018-2019 from the year prior. Root Cause 1: A change in the Assistant Principal position resulted in accountability of
reporting office referrals.

Problem Statement 2: 62% of the repeat office referrals were from students receiving more than 2 referrals. Root Cause 2: The lack of a campus-wide behavior Rtl system made it
difficult for teachers to create an effective behavior plan for students needing additional behavior supports.

Problem Statement 3: Common area expectations do not match the PBIS reward system of Respectful, Responsible and Safe behavior expectations on Golden Tickets. Root Cause 3:
Common area expectations have not been reviewed and updated in a few years, which resulted in a lack of consistency in enforcing the expectations.
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Goal 3: Prepare graduates for success in post-secondary pathways by developing programs and activities
that promote college readiness and that support pursuits in career and technology fields.
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Goal 4: Attract, develop, and maintain high quality professionals by offering competitive pay and benefits,
and by working collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 1: Increase the number of teachers earning an English as Second Language certification by at least 3 by May 2020.
Evaluation Data Source(s) 1: Certifications will show that at least 3 teachers earned an ESL supplement.

Summative Evaluation 1:

Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities 2.6 Campus More teachers who are ESL certified at each
Recruit, support, retain teachers and principals Administrators  |grade level means that ESL students can be
ESF Levers Classroom grouped in smaller clusters for more effective

Lever 2: Effective, Well-Supported Teachers Teachers instruction.
1) Investigate training for teachers to attend ESL | Problem Statements: Demographics 1 - Staff Quality, Recruitment, and Retention 1
Academy through Region 13 to assist with Funding Sources: Fund 199 - General Fund - 900.00

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Special Education and ESL sub populations are not performing as well on campus and state assessments compared to the all students population. Root Cause 1:
There is an increase in students identified as special education and English as Second Language, with a limited number of certified teachers serving the two populations.

Staff Quality, Recruitment, and Retention

Problem Statement 1: ESL student population continues to increase Root Cause 1: Changes to exit criteria means that we are unable to exit students from the ESL program.

Lago Vista Elementary School Campus #227-912-101

Generated by Plan4Learning.com 33 0f 40 November 6, 2019 3:07 pm






Goal 5: Welcome, inform, and nurture partnerships with our families and community partners to ensure
active involvement in promoting high expectations, strong values, and the academic achievement and
success of all students.

Performance Objective 1: Update campus and grade level websites at least twice by the end of May 2020.
Evaluation Data Source(s) 1: Parent survey data will show that parents are utilizing campus and grade level websites.

Summative Evaluation 1:

Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
ESF Levers 3.2 Campus Parent survey will show that parents are
Lever 3: Positive School Culture Administrators  |increasingly using grade level and campus

1) Teachers will create grade level website Classroom websites.

expectations for parents to get important Teachers

information regarding school and classes. Problem Statements: Parent and Community Engagement 1

100% 0%
= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Parent and Community Engagement

Problem Statement 1: Parents would like to utilize the campus and grade level web pages to stay current on events and what is happening in the classroom. Root Cause 1: Grade levels
are inconsistent with updating grade level pages with curriculum and grade level information. There is not a common expectation for grade level web pages.
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Goal 5: Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations,
strong values, and the academic achievement and success of all students.

Performance Objective 2: Provide on-going opportunities to partner with parents and families of all student populations to ensure academic achievement
and success of all students.

Evaluation Data Source(s) 2: 100% of parent involvement opportunities will have sign-ins and agendas.

Summative Evaluation 2:

Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
ESF Levers 3.2 Campus Meeting agendas will document ESL parent
Lever 3: Positive School Culture Administrator topics and responses from campus administration
1) Schedule quarterly meetings for parents of District ESL and staff to the needs.
English Language Learners to encourage parent Coordinator
involvement and provide parent training. Problem Statements: Demographics 1 - Staff Quality, Recruitment, and Retention 1
TEA Priorities 2.6,3.1,3.2 |Campus Meeting Agendas will document topics covered
Build a foundation of reading and math Administrators  [and Parent Involvement agreements signed.
ESF Levers Title 1 Reading
Lever 3: Positive School Culture and Math
2) Schedule meetings for parents of Title 1 Math Specialists
and Reading students to encourage parent
involvement and provide trainlng Problem Statements: Student AChieVGment 1, 2, 3
TEA Priorities 3.2 Classroom Conference Forms submitted to Campus
Build a foundation of reading and math Teachers Administrators document successes and areas of
ESF Levers concerns for students after beginning of the year
Lever 3: Positive School Culture assessments.
3) Provide two Early Release days for
Parent/Teacher Conferences to discuss student . .
progress and goals. 1Seuss St Problem Statements: Demographics 1 - Student Achievement 1, 2, 3

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 2 Problem Statements:
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Demographics

Problem Statement 1: Special Education and ESL sub populations are not performing as well on campus and state assessments compared to the all students population. Root Cause 1:
There is an increase in students identified as special education and English as Second Language, with a limited number of certified teachers serving the two populations.

Student Achievement

Problem Statement 1: Masters Grade level decreased by 8% in Reading and 6% in Math on 2019 STAAR. Root Cause 1: Not providing students with opportunities to think at higher
levels of Blooms.

Problem Statement 2: 20% of Kindergarten through 3rd grade students were not reading at or above grade level by the end of the year. Root Cause 2: Lack of consistency in phonics
instruction across grade levels may contribute to fluency concerns in reading levels.

Problem Statement 3: An average of 40-50% of second and third grade students fall in Tier 3 for addition and subtraction fact fluency on end of year math inventory screeners. Root
Cause 3: Lack of consistent fact fluency plan at each grade level to help students build solid fact fluency.

Staff Quality, Recruitment, and Retention

Problem Statement 1: ESL student population continues to increase Root Cause 1: Changes to exit criteria means that we are unable to exit students from the ESL program.
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Goal 6: Develop an efficient, transparent, and collaborative approach to planning & decision-making that
communicates the priorities, processes, initiatives, and challenges of the District to all stakeholders.

Performance Objective 1: Utilize Campus Leadership Team to communicate district and campus initiatives to all campus staff.

Evaluation Data Source(s) 1: 100% of the Leadership Team agendas will reflect discussion items that correlate to LVISD NexGen Learning
Model.

Summative Evaluation 1:

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities 24 Campus Leadership agendas will document items relating
Recruit, support, retain teachers and principals Administrators  [to campus needs and focus on student learning.
ESF Levers Campus
Lever 1: Strong School Leadership and Planning Leadership Team
1) Hold monthly Leadership Team meetings Members

(consisting of Grade Level Reps, Title 1
Specialist, Special Education teacher, District
ESL Coordinator, Specials Teacher Rep,
Campus Administrators) to discuss curriculum
and instruction, campus budget, and district
initiatives.

100% 0%

= Accomplished = No Progress = Discontinue
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Goal 6: Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes,
initiatives, and challenges of the District to all stakeholders.

Performance Objective 2: Utilize Campus Educational Improvement Committee (CEIC) to effectively communicate district and campus initiatives to

community stakeholders.

Evaluation Data Source(s) 2: 100% of the CEIC agendas will reflect discussion items that correlate to campus and district goals and

strategies.

Summative Evaluation 2:

Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
ESF Levers 3.2 Campus Meeting agendas will document feedback on the

Lever 3: Positive School Culture Administrators  |campus improvement plan from the various
1) Hold quarterly CEIC meetings to discuss CEIC Members  |stakeholders.
campus and district initiatives, policies, and
staff development that impact student
achievement.

100% 0%
= Accomplished = No Progress = Discontinue
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Campus Education Improvement Committee

Committee Role Name Position

Administrator Michelle Jackson Principal

Administrator Missy Howard Assistant Principal
Non-classroom Professional Amy Sexton Counselor

Classroom Teacher Ashley Williams Classroom Teacher
Classroom Teacher MK Hernandez Classroom Teacher

Parent Amber Bell Parent

Community Representative Arlene Kuske Community Representative

Business Representative

Broc Spedale

Business Representative
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Campus Funding Summary

Fund 199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount

1 4 1 Yearly campus subscription for Building Math Minds professional $400.00
development videos.

4 1 1 Registration fee for teachers to attend ESL Academy Online $900.00

Sub-Total| $1,300.00
Fund 211 - Title I, Part A

Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 Title I Program Supplies $700.00

1 1 4 Purchase Phonics Boost program for Title 1 Reading. $400.00

1 1 5 Yearly subscription for Reading A-Z and RAZ Kids. $900.00

1 2 2 Salary for Title 1 Reading Interventionist $0.00
1 3 2 Salary for Title 1 Math Specialist $0.00
Sub-Total| $2,000.00
PIC 24 - Accelerated Education

Goal Objective Strategy Resources Needed Account Code Amount
1 1 3 ;?lt(ailt;(r):dlziell;lirslegs.subscription for all students in kindergarten through $6.435.00

1 2 3 Istation Reading subscription for all 3rd grade students $2,145.00

1 5 Measuring Up books for all 3rd grade students $1,300.00

1 5 4 Compensatory Education Materials $3,120.00
Sub-Total| $13,000.00
Grand Total| $16,300.00
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Mission Statement

The mission of Lago Vista High School is to use the four years allotted to teach, motivate, and challenge each student to rise to the highest level of
academic excellence possible in a premiere learning environment. All graduates will leave our school with the ability to live and work as compassionate
citizens and mature, effective adults. We are committed to sending into the world individuals who use problem-solving skills to impact their community in a
responsible manner.

Vision

Lago Vista High School is committed to preparing our students to live and work in a changing global society. We will realize this commitment by providing
exemplary instruction to all students so that they may acquire the essential academic skills, life skills, and knowledge base upon which to build lifelong
learning. We are committed to being a community partner with the citizens of Lago Vista ISD by providing the chance to participate in the education of our
students.

District Commitments

We will maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.
We will provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and
high expectations for all students.
We will prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support
pursuits in career and technology fields.
We will attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine,
meet, and facilitate their specific professional needs.
We will welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations,
strong values, and the academic achievement and success of all students.
We will develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives,
and challenges of the District to all stakeholders.
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Comprehensive Needs Assessment

Demographics
Demographics Summary

According to the 2017- 2018 TAPR report, Lago Vista High School's demographic information is as follows:

e Total students - 446 ('16-'17 - 433)

e African American - .2% ('16-'17 - 1.2%)

e Hispanic - 20.6% ('16-'17 -21%)

e White - 75.3% ('16-'17 - 73.7%)

* American Indian - <1% ('16-'17 - <1%)

e Asian - 1.1% ('16-'17 - < 1%)

e Pacific Islander - < 1% ('16-'17 - <1%)

e Two or more races - 2.2% ('16-'17 - 3.0%)

e Economically Disadvantaged - 14.8% ('16-'17- 17.3%)
e Non-Economically Disadvantaged - 85.2% ('16-'17 - 82.7%)
e English Learners - 2.7% ('16-'17 - 2.5%)

e AtRisk-32.5% ('16-'17 - 46.7%)

e Mobility - 12.6% ('16-'17 - 13%)

e Special Education - 7.2% ('16-'17 - 10%)

e Attendance Rate - 95.5% ('16-'17 - 95.2%)

e Annual Dropout Rate - .2% ('15-'16 - 1%)

Demographics Strengths

Lago Vista High School 4 of 46 Campus #227-912-001
Generated by Plan4Learning.com November 6, 2019 4:16 pm





Lago Vista High School has seen steady growth over the years, with each year bringing the highest enrollment in school history. This year is no exception
with 534 students currently enrolled. Increased enrollment means more funding generated by higher numbers in CTE.
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Because of the price point of houses in Lago Vista, most new students are not economically disadvantaged.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Increased need for space in common areas. Root Cause: Highest enrollment in school history.
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Student Achievement

Student Achievement Summary

2018-2019 STAAR Percentage Passing

English 1 - 53%* ('17-'18 - 75%)
English 2 - 81% ('17-'18 - 82%)
Algebra 1 - 90%* ('17-'18 - 86%)
Biology - 93% ('17-'18 - 93%)

US History - 100% ('17-'18 - 98%)

*Students in English 1 and Algebra could exempt the STAAR by meeting a qualifying score on the PSAT. These numbers do not include the students who
satisfied the STAAR requirement through PSAT.

2017-2018 data -

e Advanced Course/Dual Credit Completion - 25.1% ('16-'17 - 31.2%)
e Average SAT - 1116 ('16-'17 - 1485)

e Average ACT - 22 ('16-'17 - 21.8)

e Graduates Enrolled in IHE's - 68.1%

Student Achievement Strengths
Above state average in passing rate for STAAR and above state scores in SAT and PSAT/NMSQT.

Increase in STAAR passing rates in all areas.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Special Education Passing rates on STAAR assessments are significantly below their regular educations peers. Root Cause: Lack of
successful intervention program and accommodations at the high school level.
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School Culture and Climate

School Culture and Climate Summary

Survey data consistently shows that students connect with their teachers, respect their content knowledge, and see LVHS as a safe place to learn. Parent
survey data reflects similar feelings towards the school, though parents express a lack of opportunity to be meaningfully involved in their student's
education.

Discipline data shows that the number of incidents continues to decrease. The number of alcohol and drug-related incidents has decreased significantly over
the past 3 years.

School Culture and Climate Strengths
School safety and opportunities for students to be involved.
Decrease in numbers of referrals and specifically drug and alcohol-related referrals.

Increased attendance rate.

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Tardies continue to be the biggest discipline problem at LVHS. Root Cause: Lack of consistent follow-through and lack of
motivation for students to get to class on time.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Teachers are provided regular walkthroughs by campus administrators, with opportunities for goal setting and self-reflection throughout the school year.
New job postings are posted online and on Applitrack. Department heads and team members are invited to participate in the interview process and make
recommendations for new hires. New staff is assigned a mentor as part of a prescribed mentor system. Staff is part of the improvement process by being
part of the CIP teams, PBIS teams, and nine weeks reflections and conferences. Teachers are provided staff development during August inservice, with
monthly meetings during their conference periods to work on the implementation of the new technology.

Priorities determined by the needs assessment regarding staff quality, recruitment, and retention include improving communication within the staff,
providing support for the needs of professionals within the organization, and making all human resources decisions with the best interests of the students in
mind.

Staff Quality, Recruitment, and Retention Strengths

Opportunities include having a small community with attractive qualities, many opportunities for staff input, excellent students and parents, and population
growth.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Five teachers at LVHS left for opportunities outside the district. Root Cause: Lower pay than surrounding districts, fewer
opportunities for advancement, and heavy workloads.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Teachers are required to create a scope and sequence and unit plans for each course they teach. There are varying levels of success and thoroughness with
this expectation. Teachers overall have a strong understanding of their content area and Pre-AP teachers and AP teachers receive training to support their
ability to teach these classes. Walkthrough data shows that teachers are using Fundamental 5 best practices in their classroom to engage students. The
beginning stages of Kagan strategies has been implemented at the campus to increase engagement and ensure that every student is expected to learn each
day. Assessments are given frequently and teams have opportunities to compare data and plan together during a common planning time.

Curriculum, Instruction, and Assessment Strengths
Teachers implement technology into their teaching on a daily basis, through a minimum use of Canvas.

The use of PLCs has increased in the past 2 years with teams meeting weekly to plan and look at data.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Inconsistency among teachers that are teaching the same courses. Root Cause: Lack of common planning time and planning
documents to use to guide their instruction.

Problem Statement 2: Level of rigor and higher level thinking questions is lower than desired in several classrooms. Root Cause: Planning documents are
not up to date and lack of focus on these areas during planning.

Problem Statement 3: Student engagement is lower than desired during walkthroughs. Root Cause: Lack of purposeful structures geared towards
including all students.
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Parent and Community Engagement

Parent and Community Engagement Summary

Parents are involved in several activities that support students' learning, such as athletic events attendance, band booster and athletic booster participation,
curriculum nights, career spotlights, food donation for teacher treats, attendance at school meetings, and attendance at after-school training on technology.
Families and the community are primarily involved in school district decisions through membership on the Campus Education Improvement Committee.
Parents are provided support through parenting workshops, mentoring programs, counseling resources, and parent trainings. Forms for parents who speak
only Spanish are available, though this is an area of needed improvement. Students is special programs are provided with transitional support by DARS and
we have an excellent Special Olympics program.

Parent and Community Engagement Strengths

Booster clubs in athletics and band and parent participation in student-centered meetings is an area of strength.

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: Perception of lack of opportunities for parents to be involved in their student's education. Root Cause: Limited modes of
communication to parents.
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School Context and Organization

School Context and Organization Summary

Priorities identified through the comprehensive needs assessment include planning for scalable growth, ensuring smart and efficient facilities and design,
and increasing stakeholder input in the planning and improvement processes. Opportunities include district growth, high levels of community support, and
high student achievement.

School Context and Organization Strengths

Opportunities for staff to be involved in decision making through membership in the PBIS team, department leadership, Professional Learning
Communities, and Campus Improvement Teams.
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Technology

Technology Summary

Priorities identified through the comprehensive needs assessment include engaging students and teachers with the newest technology, preparing students to
be digital citizens, and supporting teachers' growth and use of technology. Opportunities include the declining cost of technology, funding grants for
technology, and the construction of a new high school and the related increase in infrastructure and capacity. Concerns include sustainability concerns, the
difficulty of monitoring technology use (particularly as it relates to the Internet), and keeping up with rapidly changing technology.

Technology Strengths

Technology is integrated into classrooms on a 1:1 basis.

Lago Vista High School 13 of 46 Campus #227-912-001
Generated by Plan4Learning.com ° November 6, 2019 4:16 pm





Priority Problem Statements

Problem Statement 1: Special Education Passing rates on STAAR assessments are significantly below their regular educations peers.
Root Cause 1: Lack of successful intervention program and accommodations at the high school level.

Problem Statement 1 Areas: Student Achievement

Problem Statement 4: Five teachers at LVHS left for opportunities outside the district.
Root Cause 4: Lower pay than surrounding districts, fewer opportunities for advancement, and heavy workloads.

Problem Statement 4 Areas: Staff Quality, Recruitment, and Retention

Problem Statement 5: Inconsistency among teachers that are teaching the same courses.
Root Cause 5: Lack of common planning time and planning documents to use to guide their instruction.

Problem Statement 5 Areas: Curriculum, Instruction, and Assessment

Problem Statement 6: Level of rigor and higher level thinking questions is lower than desired in several classrooms.
Root Cause 6: Planning documents are not up to date and lack of focus on these areas during planning.

Problem Statement 6 Areas: Curriculum, Instruction, and Assessment

Problem Statement 7: Student engagement is lower than desired during walkthroughs.
Root Cause 7: Lack of purposeful structures geared towards including all students.
Problem Statement 7 Areas: Curriculum, Instruction, and Assessment
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

e Campus Performance Objectives Summative Review from previous year

e Current and/or prior year(s) campus and/or district improvement plans

e Campus and/or district planning and decision making committee(s) meeting data

Accountability Data
e Texas Academic Performance Report (TAPR) data
Student Data: Assessments

e State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
e State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

e STAAR End-of-Course current and longitudinal results, including all versions

e Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

e SAT and/or ACT assessment data

e PSAT and/or ASPIRE

e Local benchmark or common assessments data

e Grades that measure student performance based on the TEKS

Student Data: Student Groups

e Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
e Economically disadvantaged / Non-economically disadvantaged performance and participation data

Special education/non-special education population including discipline, progress and participation data

At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

* Response to Intervention (Rtl) student achievement data

Student Data: Behavior and Other Indicators

e Completion rates and/or graduation rates data
e Annual dropout rate data

e Attendance data

e Mobility rate, including longitudinal data

Lago Vista High School 16 of 46 Campus #227-912-001
Generated by Plan4Learning.com ° November 6, 2019 4:16 pm





 Discipline records

* Violence and/or violence prevention records
e Tobacco, alcohol, and other drug-use data

¢ Student surveys and/or other feedback

e (Class size averages by grade and subject

e School safety data

e Enrollment trends

Employee Data

* Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio

Campus leadership data

Professional development needs assessment data

Parent/Community Data
e Parent surveys and/or other feedback
Support Systems and Other Data

e Budgets/entitlements and expenditures data
e Study of best practices
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Revised/Approved: October 04, 2019

Goals

Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing
quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality

instructional strategies.

Performance Objective 1: All lesson plans will be created in alignment with state standards, assessment, and cultural relevancy.

Evaluation Data Source(s) 1: 100% of standards-based unit maps and snapshots will be completed and updated by the end of the school year.

Summative Evaluation 1:

Formative Reviews

Lever 4: High-Quality Curriculum
2) Time will be dedicated during early release
days or sub days (after the 3rd nine weeks) for
teachers to use to amend and create unit plans to
redress low scoring areas before the end of the
year.

reflect completion

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
ESF Levers 2.4,2.6 Teachers, Snapshots will be created in advance of the
Lever 4: High-Quality Curriculum Department school year- Unit plans for each subject
1) Teachers will create, utilize, and update unit Chairs, Principal, |submitted quarterly.
plans for each subject they teach. High School
Curriculum
Coordinator
ESF Levers Principal 9 weeks audit of teacher curriculum documents

Problem Statements: Curriculum, Instruction, and Assessment 1
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Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
ESF Levers Principal Curriculum is aligned from middle school to high
Lever 2: Effective, Well-Supported Teachers school to ensure no gaps in learning.

Lever 4: High-Quality Curriculum
3) Teachers will be given dedicated time at the
end of the school year to meet with their middle
school counterparts to spiral skills and content

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Curriculum, Instruction, and Assessment

Problem Statement 1: Inconsistency among teachers that are teaching the same courses. Root Cause 1: Lack of common planning time and planning documents to use to guide their
instruction.
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality

instructional strategies.

Performance Objective 2: Statistical increase in passing rates and commended rates in all STAAR-tested subjects, and increase in average scores on

college-bound required assessments.

Evaluation Data Source(s) 2: 90% or better passing rate in all STAAR tests, an increase in master rates on all tests, and an increase in average

SAT and SAT scores.

Summative Evaluation 2:

Formative Reviews

yearlong acceleration programs; tutorials for
students who do not meet STAAR standards
will have clear goals, expectations, curriculum,
and exit strategy for students who meet
standards. Teachers will be supported with
necessary time, curriculum and training to
develop these programs.

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
ESF Levers Department Walkthroughs and snapshots throughout the year
Lever 5: Effective Instruction Chairs, Principal, [should demonstrate evidence of all 5 practices
1) Teachers regularly demonstrate all aspects of Administration  |(although not necessarily on every walkthrough).
the Fundamental 5 critical practices for
teaching: Small Group Purposeful Talk,
Working in the Power Zone, Framing the
Lesson, Critical Writing, and
Recognition/Reinforcement.
Additional Targeted Support Strategy Principal, Updated unit plans.
2) Teachers use formative assessments to inform Teachers,
instruction. Data from the PSAT, SAT, and AP Department
exams used to drive curriculum and inform Chairs
instruction at the campus and department level.
TEA Priorities Principal, Increased number of students meeting STAAR
Build a foundation of reading and math Teachers, requirements on retesting.
3) LVHS will continue to provide RTI and Department
Chairs

Funding Sources: PIC 24 - Accelerated Education - 1300.00

4) Expand the number of required major grades
per 9 weeks.

24

Principal

Increase accuracy of grade measuring content
knowledge.
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Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities Principal Improved student passing rates and RtI outcomes
Recruit, support, retain teachers and principals
ESF Levers

Lever 2: Effective, Well-Supported Teachers
Lever 3: Positive School Culture
Lever 5: Effective Instruction
5) Grade level PLC's will to meet once a nine
weeks to review student outcomes and plan for
Rti interventions for students

TEA Priorities Department Assignments will have a better outcome for
Recruit, support, retain teachers and principals Heads completion.
ESF Levers

Lever 4: High-Quality Curriculum

6) Department heads will monitor Canvas each
three week periods during PLC meetings to
ensure that minimum assignment expectations
are being met.

ESF Levers Teacher Students will be more able to use advisory time
Lever 3: Positive School Culture for their advantage.
7) Advisory Classes will be adjusted on the
workday after Labor Day based on teacher input
to ensure placements are maximizing the
effectiveness of advisory time for students.

Targeted Support Strategy Principal Increased passing rates for students in Special
TEA Priorities Education.
Recruit, support, retain teachers and principals
ESF Levers

Lever 2: Effective, Well-Supported Teachers

Lever 5: Effective Instruction
8) Additional special education personnel will
be hired to support more individualized Problem Statements: Student Achievement 1

instruction and a learning lab for students in . . i . .
Special Education that can be accessed Funding Sources: PIC 23 - Special Education - 30000.00

throughout the school day.

Additional Targeted Support Strategy 2.5 Principal Increase STAAR and AP score, decreased failure
TEA Priorities rates each nine weeks.
Build a foundation of reading and math

9) Teacher will receive training on and
implement consistently Kagan engagement Problem Statements: Curriculum, Instruction, and Assessment 3

structures In Qrder to increase student Funding Sources: Fund 199 - General Fund - 5000.00
involvement in class.
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Formative Reviews
Strategy Description ELEMENTS| Monitor

Strategy's Expected Result/Impact

Nov Feb Apr

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Student Achievement

Problem Statement 1: Special Education Passing rates on STAAR assessments are significantly below their regular educations peers. Root Cause 1: Lack of successful intervention
program and accommodations at the high school level.

Curriculum, Instruction, and Assessment

Problem Statement 3: Student engagement is lower than desired during walkthroughs. Root Cause 3: Lack of purposeful structures geared towards including all students.
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality

instructional strategies.

Performance Objective 3: Accelerated-learning programs for at-risk students will be effectively tied to individual student needs.

Evaluation Data Source(s) 3: Students in accelerated classes will have at least an 90% passing rate in content-related classes and a 75% or

better passing rate on STAAR.

Summative Evaluation 3:

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

ESF Levers
Lever 5: Effective Instruction

1) The school will continue to provide RTI and
yearlong acceleration programs; tutorials for
students who do not meet STAAR standards
will have clear goals, expectations, curriculum,
and exit strategy for students who meet
standards. Teachers will be supported with
necessary time, curriculum and training to
develop these programs.

Principal,
Teachers,
Department
Chairs

Increased number of students meeting STAAR
requirements on retesting.

ESF Levers
Lever 2: Effective, Well-Supported Teachers
Lever 5: Effective Instruction

2) RtI meetings will be held by teacher teams to
support students who are not making progress in
their classes and Tier 3 meeting will be held for
students at risk of not graduating high school,
according to a list of eligibility criteria.

Counselor,
Principal

Decrease in numbers of students failing

courses/meeting criteria for Tier 3 interventions.

Targeted Support Strategy
TEA Priorities
Build a foundation of reading and math
ESF Levers

Lever 5: Effective Instruction
3) Provide targeted interventions for students
with reading/writing through the creation of a
Reading class.

Principal

Students will increase skills as shown on
diagnostic tests and passing rate on STAAR.
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Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
Targeted Support Strategy Principals, Sped |Inclusion teachers will be more successful in
TEA Priorities director helping the students.
Recruit, support, retain teachers and principals
ESF Levers
Lever 2: Effective, Well-Supported Teachers
Lever 5: Effective Instruction
4) Create and utilize a differentiated
walkthrough form for inclusion teachers, which
explicitly outlines expectations for inclusion
support.
5) Provide credit recovery options for students 24,2.6 Principal Increased graduation rate.
at-risk of failure via an online program during a
dedicated credit recovery period. Funding Sources: PIC 24 - Accelerated Education - 8000.00
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality
instructional strategies.

Performance Objective 4: Students will be provided with opportunities to participate in physical activity.
Evaluation Data Source(s) 4: Fitnessgram results will meet or exceed the state average.

Summative Evaluation 4:

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr

ESF Levers District Nurse, |Increase in student physical fitness.
Lever 3: Positive School Culture PE Teachers,

1) Use of Fitnessgram in PE and athletics to Coaches
monitor students' physical fitness.

TEA Priorities Principal Increase in percentage of students participating in
Connect high school to career and college sports.
ESF Levers
Lever 3: Positive School Culture
2) Promote the involvement of students in UIL
athletics through a UIL/Club fair for students.

3) Monitor the percentage of students in Counselor Proportional numbers participating in athletics in
athletics and PE to ensure appropriate all subgroups.

proportionality across subgroups, specifically
economically disadvantaged students.

100% 0%

= Accomplished = No Progress = Discontinue
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality

instructional strategies.

Performance Objective 5: All students in all sub-populations taking ELA, math, and US History STAAR test will meet the state standard in Spring 2019

to achieve TEA's highest campus rating.

Evaluation Data Source(s) 5: 90% or more of each student population will pass the STAAR test in each tested subject area.

Summative Evaluation 5:

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

ESF Levers
Lever 3: Positive School Culture

1) Communicate with parents their role in the
shared responsibility for student accountability,
such as signing up for txConnect and Canvas,
attending Open Houses, communicating with
teachers, and understanding policies and
procedures.

3.1

Teachers,
Administration

Survey results indicate increase in parent use of
accountability indicators.

Targeted Support Strategy
ESF Levers
Lever 4: High-Quality Curriculum

Lever 5: Effective Instruction
2) Produce 9-weeks and Semester Tests in
STAAR, AP, and eduphoria format in ALL core
content areas and turn into dept. heads and
curriculum coordinator.

24

Principals

Increased student scores on state exams.

ESF Levers
Lever 3: Positive School Culture

Lever 5: Effective Instruction
3) Provide before and after school tutorials
and/or Advisory academies, and/or Saturday
Academies, as needed, for students not
successful in classwork, STAAR, STAAR
benchmark, or summer school.

24,2.6

Principal

Tutorials created.

Funding Sources: Fund 199 - General Fund - 2000.00, PIC 24 - Accelerated Education - 1000.00
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Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact

Nov Feb Apr

ESF Levers Principal Improved success for Newcomer Students.
Lever 2: Effective, Well-Supported Teachers

Lever 5: Effective Instruction
4) Hire a Spanish-speaking ESL
paraprofessional to support newcomer students
in their core classes.

Additional Targeted Support Strategy 2.5 Principal Increase in STAAR scores in sub-populations
TEA Priorities

Build a foundation of reading and math

5) Teacher will receive training on and

implement consistently Kagan engagement ] )
structures in order to increase student Problem Statements: Curriculum, Instruction, and Assessment 3
involvement in class.

100% 0%

= Accomplished = No Progress = Discontinue

Performance Objective S Problem Statements:

Curriculum, Instruction, and Assessment

Problem Statement 3: Student engagement is lower than desired during walkthroughs. Root Cause 3: Lack of purposeful structures geared towards including all students.
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality

instructional strategies.

Performance Objective 6: The Lago Vista High School completion rate will meet the state standard in Spring 2019 achieve TEA's highest campus rating.

Evaluation Data Source(s) 6: The Class of 2020 will continue to have a four year completion rate of 98% or better.

Summative Evaluation 6:

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

ESF Levers
Lever 3: Positive School Culture

1) Communicate with parents their role in the
shared responsibility for student accountability,
such as signing up for txConnect and Canvas,
attending Open Houses, communicating with
teachers, and understanding policies and
procedures.

Teachers,
Administration

Survey results indicate increase in parent use of
accountability indicators.

ESF Levers
Lever 3: Positive School Culture

2) Students considering dropping out of school
will be counseled about the possible negative
impact of their decision and provided
alternatives, whenever possible.

2.6

Teachers,
Counselor

Completion rate meets goal.

TEA Priorities
Connect high school to career and college
ESF Levers
Lever 1: Strong School Leadership and Planning

3) Develop and implement Personal Graduation
Plans for all 9th grade students (including
Special Education, ESL, and Economically
Disadvantaged students) not successful on the
TAKS/STAAR test. PGPs will address
educational goals or the student and meet all
other requirements per TEC 28.0213.

Counselor

PGPs created.

100%

= Accomplished

= No Progress = Discontinue
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Goal 2: Learning Environment: Provide a safe, nurturing educational environment that reflects a
commitment to leadership, digital citizenship, service, integrity, character, and high expectations for all

students.

Performance Objective 1: Reduce the number of disciplinary infractions during the 2019-2020 school year.

Evaluation Data Source(s) 1: Incidents of violence will remain at zero during the 2019-2020 school year.

Tobacco, Alcohol and Drug offenses will decrease by 50%.

Discipline referrals will decrease from 211 in 2017-2018 to 200 2018-2019.

Summative Evaluation 1:

Formative Reviews

the school year to all parents outlining state laws
regarding attendance.

Attendance Clerk

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
1) Provide Viking Day sessions prior to school 32 Principal Presentation notes from New Student
to cover campus procedures and policies, such Orientation.
as grading guidelines and attendance policies,
campus procedures.
2) Send a letter home prior to the beginning of 3.1 Principal, Copy of letter.

and policies via the school newsletter.

3) Teachers and staff will monitor the hallways Principal Walkthroughs reflect that teachers are at door
and outside entrances throughout the school between classes.

day.

4) Continue to promote and encourage School Sign in sheets for clubs.

participation in student-led clubs and extra- Community

curricular programs.

5) Continue the use of a PBIS team to monitor Principal Sign in sheet for meetings.

procedures, student discipline, and school

safety.

6) Communicate with parents about school rules Principal Copies of newsletter with links to school wide

procedures and code of conduct.
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Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
7) Teachers will receive training for Texas Assistant Sign-in sheets from trainings.
Behavior Support Initiative (TBSI) relating to Principal,
instruction of students with disabilities and Director of
designed for educators who work primarily Special
outside the area of special education. Education/504
8) Implement a ticket system in which students Principal Weekly drawing
can earn prizes for exceptional behavior. Funding Sources: Fund 461 - Campus Activity Funds - 500.00
9) Continue Viking pride award for students Principal Decrease in discipline issues.
who earn 5 or more E's on their report cards.
10) Investigate and implement the use of best Principal and Increase in School Safety and
practices in school and student safety, such as Assistant student/staff/teacher perceptions about school
door security apparatuses, School Resource Principal safety.

Officers, classroom defense tools, schoolwide
alert systems, etc.

11) Teachers will implement strategies in their Principal Increase in attendance, decreased in truancy and
classrooms to encourage a positive classroom discipline incidents.

environment, collaboration and teamwork, such
as team building activities, Kagan strategies, etc.

100% 0%

= Accomplished = No Progress = Discontinue
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Goal 2: Learning Environment: Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service,
integrity, character, and high expectations for all students.

Performance Objective 2: Attendance rates will exceed the state average.

Evaluation Data Source(s) 2: LVHS ADA will average 96% or better for the 2019-2020 school year.

Summative Evaluation 2:

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

ESF Levers
Lever 3: Positive School Culture
1) Establish incentives for student attendance
such as semester exam exemptions and food
incentives.

PBIS Team

Implementation of incentives.

Funding Sources: Fund 461 - Campus Activity Funds - 1000.00

2) Enforce state mandatory attendance policies
by sending home attendance letters and filing on
students who have exceeded absence limits.

Attendance Clerk
and Principal

Documentation of letters sent, phone calls made,
truancy charges filed.

assistant principal and principal as soon as a
student reaches 3 or more absences in a 4 week
period, or sooner, if deemed appropriate.

ESF Levers Administration [Newsletters and letters reflect communication of
Lever 3: Positive School Culture information.
3) Communicate with parents about school rules
and polices.
4) Participate in Missing School Matters Principal Information provided to students and parents on
Campaign. attendance requirements.
5) Attendance clerk communicates with the Principal and AP |Increase in attendance rate.

ESF Levers
Lever 3: Positive School Culture

6) Assembly for internet safety.

ESF Levers
Lever 3: Positive School Culture

7) Teachers will use team building structures
during their classes to build a positive rapport
among students and a positive climate in the
school.

Principal and
Assistant
Principal

Increased attendance rate and decreased referrals.
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Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by
developing programs and activities that promote college readiness and that support pursuits in career and

technology fields.

Performance Objective 1: Students are offered relevant and engaging coursework and activities that reflect a commitment to preparing students for their

educational pursuits after LVHS.

Evaluation Data Source(s) 1: 95% of LVHS graduates can articulate their plan after high school and feel prepared to take on this next step.

Summative Evaluation 1:

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
1) Bring in outside people from Assistant Completion of College and Career Readiness
community/college to speak and invite last Principal, Week.
year's graduates to speak about their college and Counselor,
career experiences. Principal,
Transfer
Coordinator
2) Department heads are present at the Electives CTE Counselor, [Increase in student attitude about the relevance of
fair to answer questions to incoming 9th grade Department school.
students on the different endorsement choices. Heads
Have 2 endorsement fair presentations for
middle school — one during the school day and
one at night for parents.
3) Add Career Cruising to 8th grade before CTE Counselor |Increased accuracy of student 4-year plans and
Electives fair so that students have a chance to increase in student attitudes about the relevance
gauge their interests and possible options. of school.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college
readiness and that support pursuits in career and technology fields.

Performance Objective 2: Students will have the support they need to score above state standards on college admissions testing.

Evaluation Data Source(s) 2: Increase the percent of students scoring at or above criterion on SAT/ACT to 70%.

Summative Evaluation 2:

Formative Reviews

site PSAT and/or ACT prep course for students
(to be conducted after school hours).

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr

1) Teachers are provided data from our students Principal, Increase in SAT/ACT scores.
to use to structure supporting lessons in math Department
and English classes. Chairs
2) Teachers will be given the PSAT/SAT/ACT Principal Data provided to teachers prior to start of school.
test data on their current student to structure
supporting lessons in Math and English courses.
3) Investigate the possibility of offering an on- Counselor Information gathered and options weighed.

4) Students will be provided with materials
through Kahn academy to target areas of SAT
improvement using PSAT data.

Counselor and
English teachers

Increase in SAT scores

100%

= Accomplished

= No Progress = Discontinue
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Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college
readiness and that support pursuits in career and technology fields.

Performance Objective 3: Students placed in alternative education settings will be provided with the academic and emotional support they need to succeed

in high school.

Evaluation Data Source(s) 3: Students in DAEP will maintain a 95% or better attendance rate and a 95% or better graduation rate.

Summative Evaluation 3:

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
1) Admin will monitor attendance rate and 2.6 Assistant 95% attendance rate and graduation rate of 98%
passing rate of students in DAEP. Principal or better.
2) Teachers will regularly communicate with 2.6 Assistant Sign-in log.
their students in DAEP/ISS. A communication Principal
log will be kept.
3) Use Odysseyware academic classes in lieu of 2.6 Principal Odysseyware used by DAEP students.
paper work from classes while students are
assigned to DAEP so that students in DAEP can
access self-paced content for their core
classes/those offered through Odysseyware.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 4: High Quality Staff: Attract, develop, and maintain high quality professionals by offering
competitive pay and benefits, and by working collaboratively to determine, meet, and facilitate their
specific professional needs.

Performance Objective 1: LVHS will create a support and nurturing environment for employees, reducing the turnover rate from the 2017-2018 school
year.

Evaluation Data Source(s) 1: LVHS will retain 100% of its employees, except in the case of unavoidable separations.

Summative Evaluation 1:

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
1) Establish a teacher mentoring system in order Administration  [Mentors assigned. Clear guidelines for mentors.
to retain highly qualified staff. Mentors will be Monthly checks with new teachers/mentors.

provided guidelines, goals and time frames from
admin on how best to mentor new staff

2) Facilitate social activities in order to foster a PBIS Team, Staff survey results indicate positive morale.
stronger sense of community among staff and Administration
boost morale, such as staff kickball games,

holiday parties, secret Santa, potluck Iunches,

etc).

3) Notify teachers of likely schedule/course Counselor, Master Schedule assignments done by May.
assignments and coaches their coaching Principal,

assignments for the upcoming fall semester by Athletic Director

or before May of the current year so they can
effectively prepare over the summer.

4) Provide at least two workdays for staff prior Principal Increase in teacher preparedness for the
to the start of the school year. beginning of the school year.
5) Teachers receive stipends for taking on Principal Workload is spread among several and teachers
additional duties - specifically, testing are financially compensated for their extra
coordinator, AP coordinator, etc. efforts.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 4: High Quality Staff: Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working
collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 2: All employees show an increase in their knowledge of best practices in instruction and teaching practices as a result of high
quality professional development.

Evaluation Data Source(s) 2: End of year summative appraisals reflect an increase in best practices and teacher performance from the
2017-2018 school year.

Summative Evaluation 2:

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities Department Newsletters with information on staff
Recruit, support, retain teachers and principals Chairs development.
ESF Levers

Lever 2: Effective, Well-Supported Teachers

1) The district will clearly communicate to staff
that PD funds and opportunities are available.
Admin will give staff surveys to assess current
and past use of PD funds to assure equitable
practices, and to gauge future needs.

TEA Priorities Principal Training held for new teachers.
Recruit, support, retain teachers and principals
ESF Levers
Lever 2: Effective, Well-Supported Teachers
Lever 5: Effective Instruction

2) Provide new teachers with one full day of
training on Canvas and a day of training on
gradebook, Fundamental Five, engagement
strategies, and any other LVHS-specific content
areas prior to the beginning of school.

TEA Priorities Principal Training offered with options for teachers.

Recruit, support, retain teachers and principals
ESF Levers

Lever 2: Effective, Well-Supported Teachers

3) Offer Teachers flexible and varied district
and campus trainings that allow them to select
sessions that best suit their individual needs.
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Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities Department Professional developments needs communicated
Recruit, support, retain teachers and principals heads via teacher professional goals in NexGen
ESF Levers appraisal system
Lever 2: Effective, Well-Supported Teachers
4) Department heads will assist their teams with
budgeting for and finding professional
development opportunities once the upcoming
fall schedule has been set.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 5: Family and Community Engagement: Welcome, inform, and nurture partnerships with our
families and community partners to ensure active involvement in promoting high expectations, strong
values, and the academic achievement and success of all students.

Performance Objective 1: LVHS will increase the numbers of parent and/or community participation.

Evaluation Data Source(s) 1: Numbers of parent and community volunteers will increase in each of the following: Volunteers, Open House,

parent trainings, and Booster Clubs.

Summative Evaluation 1:

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

ESF Levers
Lever 1: Strong School Leadership and Planning
Lever 3: Positive School Culture
1) Parents and community members will have
the opportunity to volunteer at athletic/academic
events.

32

Athletic Director

Increase in parent/community attendance at
events (sign in sheets).

times and dates will be advertised in LVHS
newsletter, website, and marquee.

ESF Levers Principal Newsletters reflect opportunities.
Lever 3: Positive School Culture
2) Parents will be informed of volunteer
opportunities through the LVHS newsletter.
3) Open house and special program meeting Principal Copies of newsletters.

4) Provide information to parents regarding

Director of

Parent trainings held (sign in sheets).

meetings, and course selections.

students grades and curriculum via Canvas and Instructional
gradebook. Technology,
Principal
TEA Priorities 3.2 Counselor, Sign in sheets from meetings. Recording of
Connect high school to career and college Director of assemblies.
5) Provide parent training with speakers on Instructional
Canvas, financial aide for college, junior Technology
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Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities Assistant Completion of College/Career Fair
Connect high school to career and college Principal,
6) Parents and community members will Counselor

participate in College and Career Fair.

7) CEIC will hold a public meeting after receipt Principal Agenda and notes from CEIC meeting.
of the annual campus ratings to discuss the
performance of the campus and campus
objectives.

ESF Levers Principal, Completion of Parent/Teacher night.
Lever 1: Strong School Leadership and Planning Department Head
Lever 3: Positive School Culture
8) Hold a Parent/Teacher tailgate prior to a
home football game to give parents an
opportunity to meet teachers at the beginning of

the year
9) ESL parent meeting at the beginning of the ESL director The parents will be more informed of ESL
school year. expectations.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 6: Planning & Decision-Making: Develop an efficient, transparent, and collaborative approach to
planning & decision-making that communicates the priorities, processes, initiatives, and challenges of the

District to all stakeholders.

Performance Objective 1: Structures are in place for staff, community, and parent involvement and input for decision making.

Evaluation Data Source(s) 1: End of year survey results show a majority of positive feedback from students, parents, and staff.

Summative Evaluation 1:

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

TEA Priorities
Recruit, support, retain teachers and principals
ESF Levers

Lever 1: Strong School Leadership and Planning

Lever 2: Effective, Well-Supported Teachers
1) Publicize support opportunities for teachers
and staff through the newsletter, faculty meeting
presentations, etc.

Principal

Newsletter and presentations held.

ESF Levers
Lever 1: Strong School Leadership and Planning
Lever 3: Positive School Culture
2) Give formative survey to parents, students,
and teachers at the end of each semester.

Principal

Survey sent to parents.

ESF Levers
Lever 1: Strong School Leadership and Planning
Lever 3: Positive School Culture
3) Use PBIS committee to review discipline data
and campus procedures.

Principal

PBIS meetings held every six weeks.

ESF Levers
Lever 1: Strong School Leadership and Planning

4) Use CEIC to involve parents, community,
and staff in decision making.

Principal

Sign-in sheets from CEIC meetings.

ESF Levers
Lever 1: Strong School Leadership and Planning

5) CEIC will meet yearly to review and evaluate
the effectiveness of the SBDM policies,
procedures, and staff development activities.

Principal

Agenda and notes from CEIC meeting.
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Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact

Nov Feb Apr

ESF Levers Principal Sign-in sheets.
Lever 1: Strong School Leadership and Planning
6) Open up one CEIC meeting per semester to
any parents or community members that would
like to attend.

100% 0%

= Accomplished = No Progress = Discontinue
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State Compensatory

Budget for Lago Vista High School:

Account Code Account Title Budget

6100 Payroll Costs

199-11-6117-00-001-7-24-0-00 6117 Supplemental Pay/Extra Duty Pay - Locally Defined $2,300.00
6100 Subtotal: $2,300.00

6300 Supplies and Services

199-11-6399-00-001-7-24-0-00 6399 General Supplies $600.00

199-11-6399-08-001-7-24-0-00 6399 General Supplies $8,000.00
6300 Subtotal: $8,600.00
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2019-2020 Campus Site-Based Committee

Committee Role

Name

Position

Administrator

Heather Stoner

Principal, LVHS

Administrator

Stu Taylor

Assistant Principal. LVHS

Non-classroom Professional

Kat Acevedo

Nurse

Business Representative

Cheryl Wilson

Owner of Lularoe boutique

Classroom Teacher Tanya White English teacher
District-level Professional Cathy Evans ESL Director
Classroom Teacher Karen Lousma English teacher
Classroom Teacher Scottie Johnson SS Teacher

Classroom Teacher

Heather Koenning

Science Teacher
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Campus Funding Summary

Fund 199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 2 9 Training from Kagan $5,000.00
1 5 3 Thursday Tutorials $2,000.00
Sub-Total| $7,000.00
PIC 23 - Special Education
Goal Objective Strategy Resources Needed Account Code Amount
1 2 8 Staffing $30,000.00
Sub-Total|  $30,000.00
PIC 24 - Accelerated Education
Goal Objective Strategy Resources Needed Account Code Amount
1 2 3 Resources for support classes $1,300.00
1 3 5 Odysseyware $8,000.00
1 5 3 Thursday Tutorials $1,000.00
Sub-Total| $10,300.00
Fund 461 - Campus Activity Funds
Goal Objective Strategy Resources Needed Account Code Amount
2 1 8 Funds for prizes $500.00
2 2 1 Food for incentives $1,000.00
Sub-Total $1,500.00
Grand Total| $48,800.00
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Mission Statement

Lago Vista Intermediate School will continue to establish a tradition of excellence by providing engaging curriculum and instruction that encourages
collaboration, communication, and critical thinking. We will lead educational innovation in technology and foster community partnerships that create a
community of learners dedicated to promoting high expectations and achievement for all students.

Vision

The Lago Vista Intermediate School community is committed to providing a safe, collaborative and enriching environment. We are dedicated to
empowering scholars in a rigorous educational program. Staff, parents, and scholars are accountable and share responsibility for student achievement.

Value Statement

Destination Learning
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Comprehensive Needs Assessment

Revised/Approved: October 01, 2019

Demographics
Demographics Summary

Lago Vista Intermediate School serves 236 fourth and fifth grade students that reside in Lago Vista, Point Venture, and parts of Jonestown. Our attendance
rate has been about 96%. Our enrollment has decreased slightly from last year.

The student demographic breakdown for the Lago Vista Intermediate for Summer 2018 enrollment was: White 68%, Hispanic 25%, African American
0.37%, American Indian 0.37%, Pacific Islander 0% and Two or More Races 5.6%. In Summer of 2019, LVIS had an ESL population of 5.2%, a Special
Education population of 11.65%, a G/T population of 12.03%, and Economically Disadvantaged population of 27.44%.

The teacher demographic breakdown: 6 General Education teachers for Grade 4, 5 General Education teachers for Grade 5, 1 Resource teacher, 2
paraprofessionals, 1 Hafe -Time general education paraprofessional, 1 principal, 1 Counselor, 1 Nurse, 1 Registrar, 1 Half-Time Math Specialist, 1 Half-
Time Reading Specialist, 1 Quarter-Time G/T teacher, 1 Quarter-Time ESL teacher, 1 Quarter-Time Dyslexia teacher, 1 Half-Time Art, 1 Half-Time
Music, 2 Quarter-Time Band/Music teachers, 1 Half-Time PE teacher.

Demographics Strengths

The Lago Vista Intermediate School has a student: teacher ratio of 17:1 in grade 4. LVIS has 32 identified Gifted and Talented students. The number of
students that are considered Economically Disadvantaged make up a lower percentage 27.44% than the district percentage. Lago Vista Intermediate School
enrollment has maintained an average enrollment of 236.

The percentage of students that are considered economically disadvantaged from summer PEIMS data is 35%.

Problem Statements Identifying Demographics Needs
Problem Statement 1: Our class size in fifth grade is 25:1. Root Cause: Our enrollment in fifth grade increased beyond projections for the current year.
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Problem Statement 2: Our attendance rate is 95.8% as of May of 2019. Root Cause: Student attendance struggles due to illness and personal extended
absences during the school session.

Problem Statement 3: Planning of support needs to be improved for all sub populations groups Root Cause: Increasingly diverse population, especially
with our non English speaking students.

Problem Statement 4: We have an increasing number of students that receive special education services and teachers report that we are struggling provide
them adequate inclusion support to meet the student's individual needs. Root Cause: We lost 1 paraprofessional position and 1 special education teacher
because we had no students requiring Functional Academics in July of 2019. We hired a half-Time general education paraprofessional in October 2019 to
better meet the needs of struggling students.
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Student Academic Achievement

Student Academic Achievement Summary

Grade 4 Reading:

89% Approaches Grade Level Up from 86% last year
39.45% Masters Grade Level up from 32% last year

Grade 4 Math:

79.82% Approaches Grade Level down from 88% last year
33.33% Masters Grade Level Up from 31% last year
Grade 4 Writing:

81.48% Approaches Grade Level Up from 76% last year
30.56% Masters Grade Level Up from 19% last year
Grade 5 Reading:

86% Approaches Grade Level Down from 929% last year
39.84% Masters Grade Level Up from 38% last year
Grade 5 Math:

88% Approaches Grade Level down from 96% last year
36.44% Masters Grade Level down form 37% last year
Grade 5 Science:

77.97% Approaches Grade Level Down from 84% last year

18% Masters Grade Level equal to last year
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Teachers continue to meet in weekly Professional Learning Communities to align curriculum and instruction to the needs of the students based off of data,
as well as develop both formative and summative assessments throughout units of study to check student's progress on mastery of priority TEKS.

LVIS Tier 2 Intervention team consisting of grade level teachers and campus administrator meet twice a month to discuss student progress on Tier 2 goals
and interventions being used. All interventions and progress monitoring is uploaded into Eduphoria for easy tracking. LVIS also has a Tier 3 Response to
Intervention team that consists of grade level teachers, Interventionists, Counselor, Campus Administrator, Dyslexia Coordinator, and ESL Coordinator.
This team meets monthly after school to discuss student progress on Tier 3 goals and interventions.

Student Academic Achievement Strengths

Fourth grade STAAR scores for Reading, Math, and Writing were above the state averages. 39.45% of fourth grade students received Masters Grade Level
on the Reading STAAR. 40% of our SPED population met approaching Grade level criteria. 76.67% of our Economically Disadvantaged students met
Approaching Grade Level Criteria. 39.45% of fourth grade students received Masters Grade Level over the Level I1I performance. 33.33% for 2018-19 year
on the Math STAAR for Masters Level. 16.67% of our Limited English Proficient student population met Approaching Grade Level. 66.67% of our
Economically disadvantaged population met Approaching Grade level criteria. Fourth grade STAAR Writing were 81.48% up from 76% the previous year.
30.56% met Masters Grade level up from 19% the previous year. 66.67% of our Economically Disadvantaged student population met Approaching Grade
Level criteria.

73.33% of our Economically Disadvantaged population met Approaches Grade Level. Fifth grade Math percentage was 88% with 36.44% reaching Masters
Level. 77% of Economically Disadvantaged population met Approaching Grade Level. 46% of our special education population met Approaching Grade
Level for math. Fifth grade Science percentage was 77% over the state average.

Lago Vista Intermediate met the Performance Rates and Participation Rates from the System Safeguards.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: 76.67% of our Economically Disadvantages students did not meet expectations in Grade 4 Reading . Root Cause: Our
Economically Disadvantaged students have a lack in the foundations of basic reading skills and requires additional supports.

Problem Statement 2: 16.67% of our Limited English Proficient population did not met expectations in Grade 4 Math. Root Cause: LEP students' lack of
reading comprehension affects their understanding of critical problem solving required for grade level math.

Problem Statement 3: 6 out of 10 of our special education students did not achieve Approaching Grade Level on Grade 4 Reading STAAR. Root Cause:
Special education students did not make enough growth to perform at grade level. The diverse academic needs of our Special education students are not
being met through current instructional practices or duration of time with support is inadequate.
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Problem Statement 4: 6 out 10 of our special education students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause:
Special education students did not make enough growth to perform at grade level. The diverse academic needs of our Special education students are not
being met through current instructional practices or duration of time with support is inadequate.
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School Processes & Programs

School Processes & Programs Summary

Lago Vista Intermediate School has the following instructional programs and processes in place: Response to Intervention (RtI), Special Education, English
Language Learners (ELLs)/English as a Second Language (ESL), Section 504/Dyslexia, Gifted & Talented (GT), Tier 2 Intervention, Tier 3 Math and
Reading Intervention. Regarding the curricular process, Lago Vista Intermediate School uses a teacher developed curriculum and pacing guides based on
TEKS. Additionally, English Language Proficiency Standards (ELPS) are embedded within lessons for ELLs. LV Intermediate School's goal is to hire
highly qualified, certified teachers. In the area of recruiting, supporting, and retaining personnel, the following supports are in place: Mentor Program for
first year teachers as well as new teachers to the school and Professional Learning Communities. We have Team Leaders for each grade level for an avenue
of communication, organization, and provide additional instructional support for our staff. Furthermore, through Classroom Walk-throughs and
Observations, teachers are provided feedback regarding areas of growth. Teachers are encouraged to attend district level professional development sessions.
Professional Learning Communities have a specific focus of Data Driven Action Planning, Planning, Assessment, Rtl Goal Setting and Review, and
Technology. Administratively, LV Intermediate School has processes in place for school safety and security, including a dress code, campus discipline,
attendance/truancy, conducting safety drills, utilizing Raptor for visitors, and parent and community communication. There is also a transition plan in place
for school arrival and dismissal in regards to walkers, car riders, and bus riders.

We have 1 new teacher and 1 new general education paraprofessional on this campus. We have a registrar/secretary and a full time counselor. Our objective
is to provide our teachers adequate support and constructive feedback to build a positive learning community which fosters creativity and new ideas.

We have many practices in place that provide a safe and secure environment for our staff and students. We follow a Code of Conduct ans School-wide
Discipline Management Plan. We have teachers that have been trained in SAMA and all stuff have completed Bullying Identification and Prevention
Training. We perform regular drills based on emergency procedures and emergency drills. The school has a Raptor System that screen visitors when
entering the building.

Lago Vista Intermediate School is in its fourth year of implementation of one-to one initiative with class sets of iPads. Teachers are using Google
Classroom as a mode to deliver instruction, as appropriate. We have professional development during the school year to assist teachers integrating
technology as a seamless tool for students and teachers.

School Processes & Programs Strengths

Professional Learning Communities have a specific focus of Data Driven Action Planning, Planning, Assessment, Rtl Goal Setting and Review, and
Technology.

We have an active PBIS that establishes campus expectations and maintains consistency throughout the building.
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The campus schedule has been created to maximize instructional time.
Teachers are involved in the decision-making process as a team and the grade level team leaders are given the flexibility in facilitating PLCs, as needed.

Lago Vista Intermediate School has highly effective methods of communication to support the exchange of instructional strategies, collaborative planning,
and decision making.

66% of our teachers have 11 + years of experience.

The majority of our teaching staff are G/T and ESL certified. We have a wide range of experienced teaching staff.

We have an active PBIS that establishes campus expectations and maintains consistency throughout the building.

The campus schedule has been created to maximize instructional time.

Teachers are involved in the decision-making process as a team and the grade level team leaders are given the flexibility in facilitating PLCs, as needed.
The campus has projectors, Elmos, and class sets of Ipads in each classroom.

We have a MAC Lab for student use.

We utilize a Computer Lab Scheduling Calendar to assist teachers in lab use.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Our attendance rate is 95.6% and did not reach our goal of 98%. Root Cause: Our community chooses to take trips during the
school year. Some families don't see the value of attending school faithfully.

Problem Statement 2: Our campus CEIC consisted of 7 committee members last year. Root Cause: It was difficult to find community members that are
not parents to serve on our campus committee.
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Perceptions

Perceptions Summary

Lago Vista Intermediate School is in its fourth year as a campus in the District. We have worked diligently to improve our structures and systems that will
ensure students, staff, and the community feel safe and supported at Lago Vista Intermediate School. Our goal is to provide a safe, pleasant and inviting
environment for our staff, parents, and students. We have a full-time counselor providing guidance lessons and emotional support for students and staff. We
have a full-time registered nurse to help keep our students healthy.

Lago Vista Intermediate School strongly believes that family and community support is vital to the success of the campus. We promote many efforts to
cultivate a welcoming environment for everyone that enters our doors. We maintain a campus calendar of important events and activities that support the
essential for the school, home, and community connection. We promote and advertise our events on the campus marquee, weekly newsletter, parent
connect, and Facebook.

Perceptions Strengths

Our staff has built a strong sense of community which enhances the team approach at the campus level.
Staff use technology as a tool for instruction and share new trends and findings with one another.

We have high standards and expectations for student achievement academically and behaviorally.

We have scheduled weekly PLC meetings and opportunities for collaborative planning and ongoing professional growth.
We have implemented PBIS to set clear behavior expectations and give the campus a common framework.
The staff recognizes each others' dedication and appreciation through staff events and activities.

We use our raptor system and have the security measure of having all doors locked during the school day.
We encourage the use and support setting up txConnect for all parents.

We advertise upcoming events and activities through various means.

We hold a Parent Orientation Night to assist parents transiting to our campus and district.
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We address relevant information for parents in our weekly newsletter.
Mrs. Davis attends and answers questions at our district ESL Parent Meetings.

We hold a well attended Meet the Teacher Event.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There is a community perception that we have some students that are being bullied. Root Cause: There is an unclear understanding
of the definition of bullying.

Problem Statement 2: The Lago Vista Intermediate School campus is not consistently cleaned and disinfected, which may affect the student attendance
rate due to inappropriate sanitation. Root Cause: Difficulty with recruiting and retaining staff and employee attendance for custodial services have led to a
lack of consistent and reliable custodial services.

Problem Statement 3: We have 4 classrooms that is unable to hear safety alarms in her classroom with the door closed. Root Cause: There is not a
mechanism in her classroom to make the sound for safety alarms.
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Priority Problem Statements

Problem Statement 1: 76.67% of our Economically Disadvantages students did not meet expectations in Grade 4 Reading .
Root Cause 1: Our Economically Disadvantaged students have a lack in the foundations of basic reading skills and requires additional supports.

Problem Statement 1 Areas: Student Academic Achievement

Problem Statement 2: 16.67% of our Limited English Proficient population did not met expectations in Grade 4 Math.
Root Cause 2: LEP students' lack of reading comprehension affects their understanding of critical problem solving required for grade level math.

Problem Statement 2 Areas: Student Academic Achievement

Problem Statement 4: Our attendance rate is 95.8% as of May of 2019.
Root Cause 4: Student attendance struggles due to illness and personal extended absences during the school session.

Problem Statement 4 Areas: Demographics

Problem Statement 5: 6 out of 10 of our special education students did not achieve Approaching Grade Level on Grade 4 Reading STAAR.

Root Cause 5: Special education students did not make enough growth to perform at grade level. The diverse academic needs of our Special education
students are not being met through current instructional practices or duration of time with support is inadequate.

Problem Statement 5 Areas: Student Academic Achievement

Problem Statement 6: 6 out 10 of our special education students did not achieve Approaching Grade Level on Grade 4 Math STAAR.

Root Cause 6: Special education students did not make enough growth to perform at grade level. The diverse academic needs of our Special education

Lago Vista Intermediate School 13 of 35 Campus #227-912-102
Generated by Plan4Learning.com ° November 6, 2019 3:08 pm





students are not being met through current instructional practices or duration of time with support is inadequate.

Problem Statement 6 Areas: Student Academic Achievement

Problem Statement 8: Our attendance rate is 95.6% and did not reach our goal of 98%.

Root Cause 8: Our community chooses to take trips during the school year. Some families don't see the value of attending school faithfully.

Problem Statement 8 Areas: School Processes & Programs

Problem Statement 9: There is a community perception that we have some students that are being bullied.
Root Cause 9: There is an unclear understanding of the definition of bullying.

Problem Statement 9 Areas: Perceptions

Problem Statement 10: Our campus CEIC consisted of 7 committee members last year.

Root Cause 10: It was difficult to find community members that are not parents to serve on our campus committee.

Problem Statement 10 Areas: School Processes & Programs

Problem Statement 12: Planning of support needs to be improved for all sub populations groups
Root Cause 12: Increasingly diverse population, especially with our non English speaking students.

Problem Statement 12 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

e Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans

Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

e Student Achievement Domain

e Student Progress Domain

¢ Closing the Gaps Domain

e Accountability Distinction Designations

Student Data: Assessments

e State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
e State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

e STAAR Released Test Questions

e Texas English Language Proficiency Assessment System (TELPAS) results

e Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

e Student Success Initiative (SSI) data for Grades 5 and 8

e Local diagnostic reading assessment data

e SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
e Local diagnostic math assessment data

e Student failure and/or retention rates

e Local diagnostic reading assessment data

e Local diagnostic math assessment data

e Local benchmark or common assessments data

e Grades that measure student performance based on the TEKS

Student Data: Student Groups
e Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
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e Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group

e Economically disadvantaged / Non-economically disadvantaged performance and participation data

e Male / Female performance, progress, and participation data

e Special education/non-special education population including discipline, progress and participation data
e Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
e At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

e EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data

e Section 504 data
e Gifted and talented data
e Response to Intervention (Rtl) student achievement data

Student Data: Behavior and Other Indicators

Attendance data

Mobility rate, including longitudinal data
Discipline records

Class size averages by grade and subject
School safety data

Enrollment trends

Employee Data

e Professional learning communities (PLC) data

e Staff surveys and/or other feedback

e Teacher/Student Ratio

e State certified and high quality staff data

e Campus leadership data

e Campus department and/or faculty meeting discussions and data
* Professional development needs assessment data

Parent/Community Data
e Parent surveys and/or other feedback
Support Systems and Other Data

* Organizational structure data
* Budgets/entitlements and expenditures data
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Revised/Approved: October 01, 2015

Goals

Goal 1: Curriculum, Instruction and Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the
needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical

thinking, and creativity, by using high quality instructional strategies.

Performance Objective 1: Statistical increase of 5% in passing rates and masters grade level rates for all STAAR tests.

Evaluation Data Source(s) 1: STAAR Assessment Reports

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Lever 2: Effective, Well-Supported Teachers
Lever 4: High-Quality Curriculum
1) Utilize IXL resource to identify and provide
targeted, accelerated instruction for struggling
readers for Tier 2 and Tier 3 interventions.

Nov Feb Apr
TEA Priorities 24,26 Teachers and IXL assessment data reports will demonstrate a
Build a foundation of reading and math Principal positive student response to accelerated reading
ESF Levers instruction.

Funding Sources: PIC 24 - Accelerated Education - 3982.00

TEA Priorities
Build a foundation of reading and math
ESF Levers
Lever 4: High-Quality Curriculum
2) Utilize Think Up for high level critical
thinking to increase STAAR and end of unit
assessments in reading.

24,25,2.6

Teachers and
principal

STAAR 2020 results, End of Unit Assessments
results, and formative assessments will show an
increase in students meeting passing and
commended rates of mastery.

Funding Sources: PIC 24 - Accelerated Education - 2719.50
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Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities 2.4,2.5,2.6 |Teachers and STAAR 2020 results, End of Unit results and
Build a foundation of reading and math Principal formative assessment data will show an increase
ESF Levers in students meeting passing and mastery rates.
Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

3) Utilize Think Up! Math for high level critical

thinking to increase STAAR and end of unit Funding Sources: PIC 24 - Accelerated Education - 1942.50
assessments in math.

ESF Levers 2.4,2.6 Teachers and STAAR 2020 results, End of Unit Assessment
Lever 4: High-Quality Curriculum Principal results, and formative assessments data will show
Lever 5: Effective Instruction an increase on students meeting passing and
4) Utilize Think Up! Writing for high level mastery percentage.
critical thinking to increase STAAR and end of
unit assessments in writing. Funding Sources: PIC 24 - Accelerated Education - 1036.00
TEA Priorities 24,25 Teachers and IXL Assessment data reports will demonstrate a
Build a foundation of reading and math Principal positive student response to accelerated math
ESF Levers instruction.
Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

5) Utilize IXL resource to identify and provide

targeted, accelerated instruction in math for Funding Sources: PIC 24 - Accelerated Education - 0.00
struggling students.

6) Teacher will use formative assessments to 24,2.6 Teachers and All teachers will have updated Curriculum
inform instruction. Data from the unit Principal documents that are informed by the data from
assessments, benchmarks, and state assessments formative assessments.
will drive curriculum and inform instruction.
ESF Levers 2.4,2.6 Science Teachers [STAAR 2020, End of Unit Assessment results
Lever 4: High-Quality Curriculum and Principal will show an increase in students meeting passing
Lever 5: Effective Instruction and increased rates of mastery.

7) Utilize Think Up! science resource to provide

targeted, accelerated instruction for struggling

students in science. Funding Sources: PIC 24 - Accelerated Education - 1683.00

TEA Priorities Teachers and Students who participate in after school tutorials
Build a foundation of reading and math Principal and summer school will show an increase in
ESF Levers students meeting passing on state assessments.

Lever 5: Effective Instruction

8) Provide after school tutorials and summer

school for student who are at-risk for not

making passing standard on STAAR Funding Sources: PIC 24 - Accelerated Education - 3387.00
assessments.
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Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
TEA Priorities Principal Students who participate in Title I math
Build a foundation of reading and math interventions will improved success in meeting
ESF Levers Tier III intervention goals.
Lever 5: Effective Instruction

9) Provide additional hands-on TEKS activities

and practice problems for students in Title I Funding Sources: Fund 211 - Title I, Part A - 2000.00
math interventions.

100% 0%

= Accomplished = No Progress = Discontinue
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Goal 1: Curriculum, Instruction and Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 2: Accelerated-learning programs for at-risk students will be effectively tied to individual student needs.

Evaluation Data Source(s) 2: Rtl goals and formative assessment data, state assessments

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

1) Identify and provide targeted, acceleration
instruction in small groups for Tier 2 and Tier 3
students identified as at-risk of failure of

24,2.6

Teachers and
Principal

RtI plans will be informed by progress
monitoring data. Student's mastery of reading
TEKS will increase on assessments and progress

mastering reading TEKS. monitoring.
2) Identify and provide targeted, acceleration 24,26 Teachers and Rtl plans will be informed by progress
instruction in small groups for Tier 2 and Tier 3 Principal monitoring data. Students mastery of math TEKS
students identified as at-risk of failure of will increase on assessments and progress
mastering math TEKS. monitoring.
100% 0%
= Accomplished = No Progress = Discontinue
Lago Vista Int diate School C #227-912-102
ago Vista Intermediate Schoo 20 of 35 ampus

Generated by Plan4Learning.com

November 6, 2019 3:08 pm






Goal 1: Curriculum, Instruction and Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive

curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 3: Increase the number of students achieving the advanced level of performance on the State assessments.

Evaluation Data Source(s) 3: In 2019-2020, Lago Vista ISD will improve the percentage of students meeting the Level III standard by 2% in

all subjects and grade-levels.

Summative Evaluation 3: No progress made toward meeting Performance Objective

Strategy's Expected Result/Impact

Formative Reviews

Strategy Description ELEMENTS| Monitor
Nov Feb Apr
ESF Levers 2.5 Teachers and Increased number of students achieving the
Lever 4: High-Quality Curriculum Principal advanced level of performance on state
Lever 5: Effective Instruction assessments.
1) Better utilize enrichment time in our schedule
for students to deepen their learning and use
multi media to present the student's
understanding of learned concepts.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 1: Curriculum, Instruction and Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 4: Monitor student attendance to prevent truancy and to improve overall attendance to exceed 98%.

Evaluation Data Source(s) 4: In 2019-2020, the PEIMS end of year attendance data for Lago Vista ISD will reflect an overall attendance rate

that exceeds 98%.

Summative Evaluation 4: Some progress made toward meeting Performance Objective

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

1) Hold Parent Conferences with students who

2.5,2.6

Principal and

Decrease in the overall number of absences for

have more that 4 absences. Teachers students to improve our attendance rate to 98%.
100% 0%
= Accomplished = No Progress = Discontinue
i i 7-912-102
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Goal 2: Learning Environment:
Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital

citizenship, service, integrity, character, and high expectations for all students.

Performance Objective 1: Students will understand attributes needed for good citizenship and learn the value of building good character and personal

growth.

Evaluation Data Source(s) 1: Students will set personal goals for the year and exhibit positive growth in building character.

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
1) Lago Vista Intermediate School students will 2.5 Teachers, The campus will improve implementation of
develop knowledge and understanding of Counselor and  |PBIS strategies and will see an increase in the
personal citizenship and character development Principal number of students meeting common area
through activities based on monthly character expectations.
trait.
2) School counselor will provide guidance 2.6 Teachers, The campus will improve implementation of
lessons focusing on monthly character traits and Counselor, and  |PBIS strategies and will see and increase in the
social skills. Principal number of students meeting common area
expectations.
3) Project Vinatta group will be created to plan, 2.5 Teachers, A decrease in the number of discipline reports for
implement, and facilitate activities to promote Counselor, and  |aggressiveness.
kindness and inclusion to improve our school Principal
climate and teach students social skills.
4) Grade 4-5 students will participate in Red 2.5 Teachers, Students will reflect take-always from the week's
Ribbon Week activities. Counselor, and  |activities in writing journal. All staff will
Principal participate in a door decorating contest.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 2: Learning Environment:
Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high

expectations for all students.
Performance Objective 2: Provide a positive, supportive, and safe learning environment for all students.

Evaluation Data Source(s) 2: In 2019-2020, District discipline data and survey feedback will reflect a positive, supportive, and safe learning
environment for all students

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
ESF Levers 3.1 Teachers and Improve student/ staff relationships. Increased
Lever 3: Positive School Culture Principal positive comments on student and parent surveys.

1) Recognize one student per class per month
with the Principal's Pride Award for exhibiting
Viking values. Positive phone calls to parents,
award, ice cream and recognized in newsletter.
ESF Levers Principal and The campus will be evacuated and all students
Lever 3: Positive School Culture Teachers accounted for in less time.

2) Campus administration and maintenance will
ensure that the fire alarm can be heard in all
classrooms including portables.

100% 0%

= Accomplished = No Progress = Discontinue
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Goal 2: Learning Environment:

Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high

expectations for all students.

Performance Objective 3: Technology will be integrated directly into the classroom to enhance instruction at least 20% of the time each grading period.

Evaluation Data Source(s) 3: Monthly walkthrough data will show at least a 20% of technology integration is connected to task.

Summative Evaluation 3: Significant progress made toward meeting Performance Objective

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

ESF Levers

Principal and

Teachers would be able to use interactive pens

Lever 2: Effective, Well-Supported Teachers Technology with the new smart boards.
1) Campus Administrators will work with the Director
Director of Technology to install Boxlight
successfully on teacher computers and train
teachers to use smart boards.
2) CIP Team will work with technology staff to Principal,
provide professional development on Apps and Technology
instructional strategies to use in the classroom Department,
for technology integration. Teachers
3) Campus administration and technology 24,25 CIP Team Long range plan to improve iPad technologies on
director will form a plan to update iPads for campus
classrooms.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 3: College Career Readiness:
Prepare graduates for success in post-secondary pathways by developing programs and activities that
promote college readiness and that support pursuits in career and technology fields.

Performance Objective 1: Provide structures to build interest in students in college and career planning.
Evaluation Data Source(s) 1: Student Interest Inventory after Career Fair

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
1) Students and staff will participate in College Principal Students will participate in College Days by
Day by wearing a college shirt on Wednesdays. wearing college shirts for colleges they would
like to attend. Staff will wear college shirt.
2) Students will participate in the exploration of School Students will complete an reflection on campus-
college/trade school and higher education Counselor, wide college exploration activities.
opportunities. Principal, and
Teachers
100% 0%

= Accomplished = No Progress = Discontinue
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Goal 4: High Quality Staff:

Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by
working collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 1: Provide scheduled and consistent time, structure, and guidance for professional collaboration.

Evaluation Data Source(s) 1: In 2019-2020, all campuses in Lago Vista ISD will implement and document the results of Professional

Learning Community processes.

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description

ELEMENTS| Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

1) The Intermediate school will have weekly 24,26 Principal and Teacher feedback on the effectiveness of our
PLC meetings on Teachers PLC meetings and student academic achievement
Tuesdays. will improve.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 4: High Quality Staff:

Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine, meet, and

facilitate their specific professional needs.

Performance Objective 2: LVIS will create a supportive and nurturing environment for employees, reducing the turnover rate from the 2019-2020 school

year.

Evaluation Data Source(s) 2: LVIS will retain 100% of its employees, except in the case of unavoidable separations.

Summative Evaluation 2: Some progress made toward meeting Performance Objective

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

1) Provide professional development based on
staff needs from feedback and walk-though
data.

24,25,2.6

Principal

Professional Development offerings will reflect
the needs of staff.

2) Meet weekly in grade level and planning 24,26 Teachers and Improved lesson plans and formative
teams to collaborate with peers. Principal assessments. Student mastery will increase.
3) Intermediate School staff will have the 2.4,2.6 Teachers, Staff job satisfaction will increase and teacher
opportunity to participate in team building Counselor, and  will model having a growth mindset in their
activities and study Growth Mindset research. Principal professional life with students and peers.
4) Meet with custodial services and maintenance Principal and Staff surveys will reflect positive morale and
staff to discuss solutions for facilities and Teachers teachers will have a positive feeling working in
grounds to promote a positive working and our building.
learning environment.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 5: Family & Community Engagement:
Welcome, inform, and nurture partnerships with our families and community partners to ensure active
involvement in promoting high expectations, strong values, and the academic achievement and success of

all students.

Performance Objective 1: Effectively communicate with all District stakeholders in a manner that is consistent, proactive, and respectful.

Evaluation Data Source(s) 1: The number of parents and community members will increase at LV Intermediate events or activities.

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

1) Schedule meetings for parents of ELL to
encourage parent involvement and provide
parent training.

Principal and
ESL Coordinator

ESL parents will be encouraged to participate on
campus and will know how to access grades,
contact a translator, and get strategies to help
their student at home.

2) Schedule Grandparents' Luncheon to
celebrate Grandparent's Day.

Principal and
Counselor

68 families attended Grandparent Luncheon.

3) Schedule a Title I Parent Meeting for all 2.6 Principal and 80% of students that receive Title I services will
parents that have children receiving services. Title I attend meeting and sign Parent/Teacher/Student
Interventionists |Compact.

4) Lago Vista Intermediate Choir will perform Principal and Community will feel apart of the LV
for parents and community activities. Choir Teacher Intermediate Community and be interested in

helping our school.
5) Advertise volunteer opportunities through the Principal and We will have regular volunteers to support our
weekly campus newsletter. Teachers classrooms. Parents will feel welcomed into the

Intermediate campus.

100% 0%
= Accomplished = No Progress = Discontinue
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Goal 5: Family & Community Engagement:
Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations, strong
values, and the academic achievement and success of all students.

Performance Objective 2: Welcome and encourage active, two-way communication with parents and other stakeholders.

Evaluation Data Source(s) 2: In 2019-2020, Lago Vista ISD will have documentation to support efforts to improve active, two-way
communication with all stakeholders.

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Formative Reviews

teachers will send home regular monthly

information about class and upcoming activities.

Teachers

their child's learning and their child's mastery of
the learning.

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
1) Conduct two Parent Orientation events to 32 Principal, New Families will feel comfortable with their
help new families learn information, provide Counselor, and  |general knowledge of the Intermediate school
resources and opportunities on our campus and Teachers and will be able to volunteer on our campus.
in our community.
2) Conduct Parent Teacher conferences and 3.2 Principal and Parents will receive regular information about

100%

= Accomplished

0%

= No Progress = Discontinue
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Goal 6: Planning & Decision-Making:
Develop an efficient, transparent, and collaborative approach to planning & decision-making that
communicates the priorities, processes, initiatives, and challenges of the District to all stakeholders.

Performance Objective 1: Increase student, parent, and staff feedback in campus decision-making processes.

Evaluation Data Source(s) 1: Feedback on surveys will indicate improvement regarding awareness and participation in campus decision-

making processes.

Summative Evaluation 1: Some progress made toward meeting Performance Objective

L . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
1) Increase participation in Quarterly CEIC 3.1 Principal Our goal is to have a 10 member committee with
meetings to discuss campus initiatives and our student population represented during the
goals. 2019-20 school year.
2) Increase media information about 3.2 Principal Principal will send out a notice of meeting
quarterly campus decision making meetings and through the Smore Parent Newsletter.
encourage community to participate.
100% 0%
= Accomplished = No Progress = Discontinue
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Campus Leadership Team

Committee Role Name Position

Classroom Teacher Teresa Graham Fifth Grade Team Leader

Classroom Teacher Robin Leclair Fourth Grade Team Leader

Non-classroom Professional Cynthia Gumbert School Counselor- Non Teaching Professional
Administrator Stacie Davis Principal
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2019-2020 Campus Site-Based Committee

Committee Role Name Position
Administrator Stacie Davis Principal
Classroom Teacher Teresa Graham Fifth Grade Team Leader

Classroom Teacher

Robin Leclair

Fourth Grade Team Leader

Non-classroom Professional Cynthia Gumbert Counselor
Paraprofessional Gabby Mercado Paraprofessional
Parent Ann Badger Parent

Parent Jennifer Myers Parent
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Department Team

Committee Role

Name

Position

Classroom Teacher

Robin Leclair

Fourth Grade Teacher Team Leader

Classroom Teacher

Julie Viruette

Fourth Grade Teacher

Classroom Teacher

Tizoc Garcia

Fourth Grade Teacher

Classroom Teacher

Shanna Tinnian

Fourth Grade Teacher

Classroom Teacher Wendy Norman Fourth Grade Teacher
Classroom Teacher Karie Rowland Fourth Grade Teacher
Classroom Teacher Teresa Graham Fifth Grade Team Leader
Classroom Teacher Patricia Whitton Fifth Grade Teacher
Classroom Teacher Katie Coffey Fifth Grade Teacher
Classroom Teacher Jane Couture Fifth Grade Teacher
Classroom Teacher Ashley Hardy Fifth Grade Teacher
Classroom Teacher Cathy Evans ESL Coordinator
Classroom Teacher Jana Oliver Dyslexia Coordinator
Classroom Teacher Kate Shoaf Art Teacher
Classroom Teacher Patricia Hahn Choir Teacher

Classroom Teacher

LaTasha Phariss

Math Interventionist

Classroom Teacher

Jenifer Brown

Reading Interventionist

Non-classroom Professional

Cynthia Gumbert

Counselor
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Campus Funding Summary

Fund 211 - Title I, Part A

Goal Objective Strategy Resources Needed Account Code Amount
1 1 9 Title I Math Resources $2,000.00
Sub-Total| $2,000.00

PIC 24 - Accelerated Education

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 IXL Program $3,982.00

1 1 2 Think Up! ELAR $2,719.50

1 1 3 Think Up! Math $1,942.50

1 1 4 Think Up! Writing $1,036.00

1 1 5 IXL $0.00

1 1 7 Think Up Science $1,683.00

1 1 8 Tutorial Pay $3,387.00
Sub-Total| $14,750.00
Grand Total| $16,750.00
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Mission Statement

Lago Vista Middle School will continue to establish a tradition of excellence by providing engaging curriculum and instruction that encourages
collaboration, communication, and critical thinking, by leading educational innovation in technology and facilities, and by fostering community partnerships
that create a community of learners dedicated to promoting high expectations and achievement for all students.

Vision

Lago Vista Middle School will provide the atmosphere and opportunity for all students to develop and maximize their social, emotional, and academic
success.

District Commitments

We will maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

We will provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and
high expectations for all students.

We will prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support
pursuits in career and technology fields.

We will attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine,
meet, and facilitate their specific professional needs.

We will welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations,
strong values, and the academic achievement and success of all students.

We will develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives,
and challenges of the District to all stakeholders.
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Comprehensive Needs Assessment

Demographics
Demographics Summary

Lago Vista Middle School serves about 390 students in grades 6-8. 6th grade accounts for 136 students. 7th grade accounts for 124 students. 8th grade
accounts for 124 students. Our attendance grew by about 25 students from last year. Our attendance rate is 97.5% on the average.

The student demographic breakdown for Lago Vista Middle School for September 2018 enrollment was : White 71%, Hispanic 17%, African American
1%, American indian 2%, Pacific Islander 0.26%, Asians 1% and Two or More Races 5%. For September 2018, LVMS has an ESL population of 13 kids
(3.2%), a special education population of 27 kids (6.7%), a G/T population of 39 kids (9.7%), and an Economically Disadvantaged population of 101 kids
(26.2%). LVMS has an at risk population of 25%.

The teacher demographic breakdown: 12 content teachers, 7 full time elective teachers, 1 half time PE/athletics teacher, 2 band instructors, 2 inclusion
teachers, 1 life skills/functional academics teacher, 3 paraprofessionals, 1 counselor, 1 assistant principal, 1 principal, 1 front office assistant/registrar, 1
librarian/nurse/attendance clerk.

Demographics Strengths

Enrollment and diversity continues to grow in LVMS. We have weekly attendance meetings that result in consistent communciation to parents and students
regarding the importance of attending school on a regular basis.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Planning, Instruction and support needs to be improved for all sub groups of students. Root Cause: We have an increasingly diverse
population, especially with Economically Disadvantaged students.

Problem Statement 2: There is a need to increase support for the front office systems to include registration, attendance, substitute coordination, and daily
needs of the campus. Root Cause: Consistent student, parent, and staff needs disrupt the time that needs to be focused on completing tasks to support
registration, attendance, substitute coordination, and daily needs of the campus
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Student Academic Achievement

Student Academic Achievement Summary

LVMS has had steady student performance, but there are still areas where progress is lacking.
Grade 6 Reading

Approaches Grade Level - 82.64%

Masters Grade Level - 21.49%

Grade 6 Math

Approaches Grade Level - 88.52%

Masters Grade Level - 14.75%

Grade 7 Reading

Approaches Grade Level - 82.41%

Masters Grade Level - 34.26%

Grade 7 Math

Approaches Grade Level - 70.59%

Masters Grade Level - 11.76%

Grade 7 Writing

Approaches Grade Level - 75%

Masters Grade Level - 16.67%

Grade 8 Math

Approaches Grade Level - 87.5%

Lago Vista Middle School Campus #227-912-041
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Masters Grade Level - 7.03%
Grade 8 Algebra

Approaches Grade Level - 100%
Masters Grade Level - 96.67%
Grade 8 Reading

Approaches Grade Level - 87.16%
Masters Grade Level - 31.76%
Grade 8 Social Studies
Approaches Grade Level - 60.67%
Masters Grade Level - 10.67%
Grade 8 Science

Approaches Grade Level - 76.67%

Masters Grade Level - 25.33%

Student Academic Achievement Strengths

Lago Vista Middle School offers Pre-Ap in all core subject areas, specifically:
6th Grade - ELA & Math

7th Grade - ELA, Math, & Science

8th Grade - ELA, Math, Science & Social Studies
ABOVE STATE AVERAGE:

6th Math + 13%

6th RDG + 17%
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7th RDG + 10%
7th Wrtg +8%
8th RDG +11%
8th Math +10%
8th SCI +3%
Alg +17%
INCREASES IN PERFORMANCE
6th Math +8%
7th Math +14%
8th Math +7%
8th Reading +4%
8th SCI +1%

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: There is a need to create, align and follow through on curriculum on all levels. Root Cause: Limited progress has been made on
completing curriculum documents.

Problem Statement 2: There is a need to implement and timely interventions for students struggling with content in our core classes. Root Cause: Despite
strong campus STAAR performance, our Economically Disadvantage student progress is still lagging behind.

Problem Statement 3: Instructional practices and tools need to be updated in order to create 21st Century learners. Root Cause: There is a lack of current
resources that are aligned to current TEKS as well as barriers to technology use.
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School Processes & Programs

School Processes & Programs Summary

Lago Vista Middle School has the following instructional programs and processes in place: Response to Intervention (RtI), Special Education, English
Language Learners (ELLs)/English as a Second Language (ESL), Section 504/Dyslexia, Gifted & Talented (GT), Tier 2 Intervention. Regarding the
curricular process, Lago Vista Middle School uses a teacher developed curriculum and pacing guides based on TEKS. Lago Vista Middle School's goal is to
hire highly qualified, certified teachers. In the area of recruiting, supporting, and retaining personnel, the following supports are in place: Mentor Program
for first year teachers as well as new teachers to the school. We have department chairs for each content area for an avenue of communication, organization,
and provide additional instructional support for our staff. Furthermore, through Classroom Walk-throughs and Observations, teachers are provided feedback
regarding areas of growth. Teachers are encouraged to attend district level professional development sessions. Administratively, Lago Vista Middle School
has processes in place for school safety and security, including a dress code, campus discipline, attendance/truancy, conducting safety drills, utilizing Raptor
for visitors, and parent and community communication.

We have many practices in place that provide a safe and secure environment for our staff and students. We follow a Code of Conduct and School-wide
Discipline Management Plan. We have teachers that have been trained in SAMA and all staff have completed Bullying Identification and Prevention
Training annually. We perform regular drills based on emergency procedures.

School Processes & Programs Strengths

Teachers use Advisory time daily for different purposes - intervention, UIL, make up work or enrichment. RtI process will be implemented throughout the
year by 9 Weeks.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Limited intervention time for students struggling in multiple classes. Root Cause: Advisory is 20 minutes long daily, and few
opportunities exist throughout the remainder of the day.

Problem Statement 2: There is a need to help parents understand how to access curricular resources to support their students. Root Cause: Inconsistent
ways of communicating classroom information throughout the school.
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Perceptions

Perceptions Summary

Lago Vista Middle School experienced several leadership changes last three school years and that was challenging for the staff, the students, and the
community. Our mission is "Staff and students Learning Today, Leading Tomorrow!" and Lago Vista Middle School has done that well, despite all the
change. As an administration, we have three main goals - Gain trust, Be Accountable and Follow Through.

We work hard to provide a safe campus experience, effective lessons in the classrooms, and enriching experiences with our extracurricular offerings. Our
weekly newsletter, updates on the website, frequent conversations via phone and email, social media updates, marquee updates, and parent link outreach
keep us well connected to our stakeholders.

Perceptions Strengths

The weekly newsletter keeps stakeholders informed.

We hold multiple events that stakeholders can attend to gain insight into our classrooms, our extracurriculars, and our community at LVMS.
Staff use technology as a tool for instruction and share their tools with one another.

Leadership meetings are held monthly to guide decision making.

We advertise our events and activities through various mediums.

We maintain high expectations for students both academically and behaviorally.

PTO is meeting regularly and has all positions filled.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There needs to be better communication within and from the middle school on all levels. Root Cause: Communication has been
inconsistent in the past three years.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

e Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans

Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

e Texas Academic Performance Report (TAPR) data
e Accountability Distinction Designations

e Federal Report Card Data

e PBMAS data

Student Data: Assessments

e State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
e State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

e STAAR End-of-Course current and longitudinal results, including all versions

e STAAR Released Test Questions

e Texas English Language Proficiency Assessment System (TELPAS) results

e Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

e PSAT and/or ASPIRE

e Student Success Initiative (SSI) data for Grades 5 and 8

e Observation Survey results

Student Data: Student Groups

e STEM/STEAM data
e Dyslexia Data

Student Data: Behavior and Other Indicators

e Completion rates and/or graduation rates data
e Annual dropout rate data
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o Attendance data
* Discipline records
e Tobacco, alcohol, and other drug-use data

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback

Teacher/Student Ratio

Campus leadership data

Campus department and/or faculty meeting discussions and data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

e Parent surveys and/or other feedback
e Community surveys and/or other feedback

Support Systems and Other Data

e Organizational structure data
* Processes and procedures for teaching and learning, including program implementation
e Budgets/entitlements and expenditures data
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Goals

Goal 1: Curriculum, Instruction, & Student Achievement:

Maximize student achievement by providing quality instruction and educational programs that meet the
needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical
thinking, accountability and creativity, by using high quality instructional strategies.

Performance Objective 1: Statistical increase of 5% in passing rates and masters grade level rates for all STAAR tests.
Evaluation Data Source(s) 1: STAAR test results.

Summative Evaluation 1:

L. . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr

Comprehensive Support Strategy 2.4,2.5,2.6 |Department STAAR 2018 results will see a 5% or better
1) Implement and follow through with Rtl Heads, admin, increase in each tested area. Student grades
process throughout the entire year, and add teachers during the school year will improve.
additional resources to aid intervention
instruction and progress monitoring. Funding Sources: PIC 24 - Accelerated Education - 2756.50

Comprehensive Support Strategy 2.4,2.5,2.6 |Teachers, admin. |Increase in mastery performance on STAAR, and
2) Create and follow through with curriculum an increase in students approaching or meeting
documents to ensure TEKS are being effectively grade level.
covered by purchasing additional curriculum
resources for Math and Technology. Funding Sources: PIC 24 - Accelerated Education - 3493.00

Comprehensive Support Strategy 2.4,2.5,2.6 [Teachers and Increased number of students passing classes
3) Update technology and resources for students admin. with grades thgt better r;ﬂect mastery Qf TEKS.
and teachers to better meet the needs of our Increased passing rates in our Economically
Economically Disadvantaged students. Disadvantaged subgroups. Walkthrough evidence

will show increased engagement with
technology.
Funding Sources: Fund 199 - General Fund - 5400.18
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Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
Comprehensive Support Strategy 2.4,2.5,2.6 |Administrators, [Walkthrough data will show increased student
Teachers engagement in all classrooms.

4) Instructional practices will be enhanced and
refined in order to support all sub groups by
purchasing additional instructional resources.

Funding Sources: PIC 24 - Accelerated Education - 850.50

5) Before school and after school tutoring hours
will be provided by staff.

24,25,2.6

Admin and
Department
Heads

At risk students with significant gaps in
education because of various reasons(out of
country, homeschool, lack of access to
curriculum, etc) will demonstrate progress
toward grade level mastery.

Funding Sources: PIC 24 - Accelerated Education - 500.00

100%

= Accomplished

0%

= No Progress = Discontinue
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Goal 2: Learning Environment:
Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital

citizenship, service, integrity, character, and high expectations for all students.

Performance Objective 1: Students will adhere to the Student Code of Conduct and will feel supported in all aspects of the learning environment.

Evaluation Data Source(s) 1: Discipline Referrals, School survey results

Summative Evaluation 1:

Strategy Description

ELEMENTS

Monitor

Strategy's Expected Result/Impact

Formative Reviews

Nov

Feb

Apr

1) Administrators will use restorative discipline
practices to help students understand the impact
of their actions.

25,26

Admin

Lower referral rate and less repeat offenders in
the office.

Funding Sources: Fund 199 - General Fund - 0.00

2) Students will demonstrate improved
leadership, conflict resolution and a
commitment to service.

Administration,
counselor,
teachers

LMVS will facilitate student organizations such
as Project Vinatta, Student Council, NJHS, and
others.

Funding Sources: Fund 199 - General Fund - 0.00

3) LVMS will conduct regular safety drills in 2.5 Administrators  |Students and staff will be prepared for
order to address all emergency situations. emergencies that may arise. Students will feel
safer knowing plans and procedures for
emergency situations.
4) 1) Athletic coaches will encourage and expect 2.5 Students and adults establish a mutual respect for
student athletes to lead by example regarding each other and our facilities.
Viking Values and explicitly model opening
doors, picking up litter around the campus, and
verbally acknowledging adults and peers with
positive affirmations.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 3: College & Career Readiness:
Prepare graduates for success in post-secondary pathways by developing programs and activities that

promote college readiness and that support pursuits in career and technology fields.

Performance Objective 1: Lago Vista Middle School will increase awareness of college and post secondary options for students and prepare them for

higher education.

Evaluation Data Source(s) 1: Students will explore colleges and careers that align with their interests.

Summative Evaluation 1:

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr

1) Administer PSAT 8/9 test with all 8th 2.5 Assistant Student results are used to provide indicators of
graders. Principal, college readiness to help with transition planning

Principal, to high school. Results are used to help with

Counselor counseling conversations for scheduling and

college entrance.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 3: College & Career Readiness:

Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support pursuits in

career and technology fields.

Performance Objective 2: Students will participate in a college and career fair to increase awareness of options post high school.

Evaluation Data Source(s) 2: Students will research colleges and/or careers that interest them and create a display to share their findings.

Summative Evaluation 2:

Formative Reviews

will access those options.

identified, and better inform their plans for high
school and beyond.

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
1) Students will research collegiate and career 2.5,2.6 Teachers, Students will understand the steps that they will
options that interest them, and present how they administrators  |need to take in order to achieve the goals they've

100%

= Accomplished

0%

= No Progress = Discontinue
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Goal 4: High Quality Staff:
Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by
working collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 1: Lago Vista Middle School will create a positive and safe environment for employees.
Evaluation Data Source(s) 1: Staff survey and Exit interviews with departing staff members.

Summative Evaluation 1:

Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
1) Provide high quality professional 2.6 Principal and Staff members will feel appropriately prepared to
development and feedback related to District assistant successfully implement District initiatives; Staff
initiatives to ensure that staff members are well principal members will perform at Meets Expectations or
prepared and supported. above on the NexGen Teacher Appraisal System.
Funding Sources: Fund 199 - General Fund - 0.00
2) LVMS administration will make use of the 2.6 Staff will have ownership and personal stake in
Campus Leadership team to gather input for decisions made for our school.
campus decision making and building consensus
before making a final decision.
100% 0%
= Accomplished = No Progress = Discontinue
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Goal 5: Family & Community Engagement:
Welcome, inform, and nurture partnerships with our families and community partners to ensure active
involvement in promoting high expectations, strong values, and the academic achievement and success of

all students.

Performance Objective 1: Lago Vista Middle School staff and parents/guardians will be notified of opportunities to participate in our campus activities.

Evaluation Data Source(s) 1: The schedule of events and activities will be advertised through mediums to include website, weekly newsletter,
marquee, and student announcements.

Summative Evaluation 1:

Formative Reviews

Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr

1) LVMS will provide a variety of volunteer 3.2 Principal In parent survey, parents will report that they feel
opportunities for parents to assist in school Assistant welcomed and a part of their student's
activities. Principal educational experience.

Department

Chairs
2) The campus will participate in district wide 32 Principals and  |Lago Vista Middle School will gain insight into
meeting with ELL parents to ensure they are teachers. how to better serve ELL students and families.
aware of supports available at LVMS.

100% 0%
= Accomplished = No Progress = Discontinue
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Goal 6: Planning & Decision-Making:
Develop an efficient, transparent, and collaborative approach to planning & decision-making that
communicates the priorities, processes, initiatives, and challenges of the District to all stakeholders.

Performance Objective 1: Increase stakeholder feedback in campus decision making processes.

Evaluation Data Source(s) 1: Lago Vista Middle School surveys will indicate stakeholders feel their feedback and input are heard and valued.

Summative Evaluation 1:

Lo . Formative Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact
Nov Feb Apr
1) LVMS administration will invite parent 3.2 Principals Parents and stakeholders will report that their
feedback through CEIC, PTO, individual feedback is welcomed and results in improved
communication, etc. decision making for our students.
2) LVMS admin will confer with faculty in a Admin LVMS staff will report that their feedback is
variety of ways throughout the year to elicit welcomed and results in improved decision
feedback, gather information and respond to making for our students.
concerns.
100% 0%

= Accomplished = No Progress = Discontinue
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Comprehensive Support Strategies

Goal [Objective | Strategy Description

1 1 1 Implement and follow through with Rt process throughout the entire year, and add additional resources to aid intervention
instruction and progress monitoring.

1 1 ) Create and follow through with curriculum documents to ensure TEKS are being effectively covered by purchasing additional
curriculum resources for Math and Technology.

1 1 3 Update technology and resources for students and teachers to better meet the needs of our Economically Disadvantaged
students.

1 1 4 Instructional practices will be enhanced and refined in order to support all sub groups by purchasing additional instructional
resources.

Lago Vista Middle School

Generated by Plan4Learning.com

21 of 23

Campus #227-912-041
November 6, 2019 4:14 pm






Campus Education Improvement Committee

Committee Role Name Position

Administrator Eric Holt Campus Principal
Classroom Teacher Pieter Duplooy Classroom Teacher
Classroom Teacher Allie Dement Classroom Teacher
Classroom Teacher Tricia Sosa Classroom Teacher
Community Representative Stephanie Childs Community Representative
Parent Crystal Johnson Parent

Non-classroom Professional Kerri Walker Non-classroom Professional
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Campus Funding Summary

Fund 199 - General Fund

Goal | Objective | Strategy Resources Needed Account Code Amount
1 1 3 Additional resources for 6-8 Grade Math $5,400.18
2 1 1 Training $0.00
2 1 2 Materials and Training $0.00
4 1 1 Staff Training 199-13-6499.00-041-011000 $0.00
Sub-Total| $5,400.18
PIC 24 - Accelerated Education
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Intervention Resources $2,756.50
1 1 2 Training and Planning $3,493.00
1 1 4 Instructional Materials - Stemscopedia $850.50
1 1 5 Before/After Contract Hours Tutoring $500.00
Sub-Total $7,600.00
Grand Total| $13,000.18

Lago Vista Middle School
Generated by Plan4Learning.com

23 of 23

Campus #227-912-041

November 6, 2019 4:14 pm






		Comprehensive Needs Assessment

		Demographics

		Student Academic Achievement

		School Processes & Programs

		Perceptions



		Priority Problem Statements

		Comprehensive Needs Assessment Data Documentation

		Goals

		Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, accountability and creativity, by using high quality instructional strategies.

		Goal 2: Learning Environment: Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high expectations for all students.

		Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support pursuits in career and technology fields.

		Goal 4: High Quality Staff: Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine, meet, and facilitate their specific professional needs.

		Goal 5: Family & Community Engagement: Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations, strong values, and the academic achievement and success of all students.

		Goal 6: Planning & Decision-Making: Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives, and challenges of the District to all stakeholders.



		Comprehensive Support Strategies

		Campus Education Improvement Committee

		Campus Funding Summary



