LAGoO VisTA ISD

Notice of Regular Meeting
The Board of Trustees
Lago Vista ISD

A regular meeting of the Board of Trustees of Lago Vista ISD will be held on June 16,
2008 at 7:00 PM in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista,
Texas 78645.

The subjects to be discussed or considered or upon which any formal action may be
taken are as listed below. Items do not have to be taken in the order shown on this
meeting notice.

Invocation

Welcome visitors

Public participation

Recognition of retiring LVISD employees

Restroom and concession stand project update

2007 upgrade and improvements

Budgeting process report

Student drug testing proposal

. Incentive pay proposal

10. Superintendent report

11.Minutes of previous meetings

12.Monthly financial report

13.Personnel items which may include topics delineated in TGC 551.074

14.Personnel recommendations for employment of professional staff

15. Closed session discussion and attorney-client consultation regarding the
employment and evaluation of the Superintendent pursuant to Texas
Government Code sections 551.074 and 551.071

16.Possible action regarding closed session matters

17.Adjourn

©CoNorwNE

If, during the course of the meeting, discussion of any item on the agenda should be
held in a closed meeting, the Board will conduct a closed meeting in accordance with
the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E.
Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or
decisions will be taken in open meeting.

Barbara Qualls, Ph.D. Date
Superintendent



Application and Certificate for Payment

ALA bocument G702 - 1992

TO OWMNER: Lago Vista ISD PROJECT:
FROM C. L. Carson, Inc. ViA
CONTRACTOR: ARCHITECT:

Lago Vista High School

Lago Vista, TX

SHW Group LLC

APPLICATION NO: Hs-007 Distribution to:
PERIOD TO: December 17, 2007 OWNER: [E]
CONTRACT FOR: General Construction ARCHITECT: (]
CONTRACT DATE: April 20, 2007 :
PROJECT NOS: 43:»&2:23.0:1 i Lago Vista DONTRAGTRE S
Renovations ¢ Lago Vista Renovations FIELD: []
OTHER: [J

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract,

Continuation Sheet, ALA Document G703, is attached

The undersigned Contractor certifies that to the best of the Contractor's knowledge, information
and beliel the Work covered by this Application for Payment has been completed in accordance
with the Contract Documents, that all amounts have been paid by the Contractor for Work for
which previous Certificates for Payment were issued and payments received from the Owner, and
that current payment shown herein is now due.

CONTRACT e
By: g é

Date: December 17, 20407

State of: T;{:m
County of: Travis
Subscribed and swom (o bz{:re

me this },rlg'frxk day of floe o padiaa

Motary Public: Jenna Marie MNash
My Commission expires; March 31, 2008

1. ORIGINAL CONTRACT SUM : b 5400, 00 )
2. Net change by Change Orders % -13,581.30
3. CONTRACT SUM TODATE (LiNe 1 & 2)..ciiiisimmmnmerirsisiorssmissmsssssasessserass % 526,418,770
4. TOTAL COMPLETED & STORED TO DATE (Column G on G703} _...coco.... % 526,418.70
5. RETAINAGE:
a0 o of Completed Work
(Column D + E on GT03) $ 0.00
b. 0 % of Stored Material
{Column F on GT03) b 0,00
Total Retainage (Lines 5a + 5b or Total in Column 1 of GTO3) ..., b (0,00
6. TOTAL EARNED LESS RETAINAGE ...............cocoooviciiiiiniiinnininns . 1 Ak % 526,418.70

{Line 4 Less Line 5 Total}
7.LESS PREVIOUS CERTIFICATES FOR PAYMENT
{Line & trom prior Certilicate)

 479.696.51

8. CURRENT PAYMENT DUE .... $ 4672218
8. BALANCE TO FINISH, INCLUDING RETAINAGE
(Line 3 less Line &) b3 {00

CHANGE ORDER SUMMARY | ADDITIONS | DEDUCTIONS

Total changes approved in previous months by Owner | § 0.00 % 1,173.80)

Total approved this Month il e i | 000% 1240750
_____ TOTALS |$ 0,005 13.581.30

MET CHAMGES by Change Order _$ =13,581.308

ARCHITECT’S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, baset on on-site observations and the data comprising
this application, the Architect certifies (o the Owner that 1o the best of the Architect s knowledge,
information and belief the Work has progressed as indicated, the quality of the Work is in
accordance with the Contract Documents, and the Contractor is entitled to payment of the
AMOUNT CERTIFIED,

EIUNT CERTTEIED ot ool v £ b by e g £46,722.19

(Attach explanation if amount cevtified differs from the amount applied. Tniiad all figeves on this
Application and on the Contimation Sheer that are changed o conform with the amonn certified. )

ARCHI'I"FID"T!' [ l
By: : b |2-1T.077

This Certificate 15 not negotiahle, The AMOUNT CERTIFIED is payable only to the Contractor
named herein. [ssuance, payment and acceptance of payment are without prejudice to any rights of
the Owner or Contractor under this Contract

[vate:

A‘II Document GTO2™ — 1892, Copyright @ 1853, 1963, 1965, 1978 and 1992 by The American Inslitule of Archilacts. AN rights reserved, WARNING: This AIA® Document is prolected by U.S. Copyright
Law and International Treaties. Unauthorized reproduction or distribution of this AIA" Document, or any portion of it, may resull in severe clvil and criminal penalties, and will be prosecuted o e 1
maximum extent possible under the law. This document was produced by AW softwara al 11:08:48 on 120072007 under Order No 1000207081 _1 which expires on 8132008, and is not for resale,

Usor Notes:

[3TO252036E)
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- AIA Document G703 - 1992

Continuation Sheet

AlA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT,
containing Contractor's signed certification is attached.

In tabulations below, amounts are stated 1o the nearest dollar,

Use Column 1 on Contracts where variable retainage for line items may apply.

APPLICATION NQ: HS-007
APPLICATION DATE: 12/17/2007
PERIOD TO: 12/17/2007

ARCHITECT'S PROJECT NO: 4306.023.00

| A B C [ E F G H 1
WORK COMPLETED MATERIALS TOTAL i S
TEM| .. : SCHEDULED | _ FROM PRESENTLY | SOMFPLETED % BALANCE TO| RETAINAGE
NO. DESCRIPTION OF WORK VALUE PREVIOUS THIS PERIOD |STORED (NOT hN]J STORED (G +C) FIMISH (IF VMFI af_'uBLI:.
a‘i.l"[-‘LI(.‘j\'.l‘IﬂN IN D OR E) TO DATE (C-0G) RATE)
(D + E) (D+E+F)
1 Performance Bond 12,000.00 12, 000,00 0.00 0.00 12,000.00f 100,00 % 0.00] 0.00
2 [Mobilization 10,000.00 10, 00000 o0 0.00 10, 000,00 100,000 % D.U{II 0.00
13 |Furniture Move _ 2,000.00 2.,000,00 0.00 0.00 200000/ L0000 9 000 (.00
4 Sitework A0, 000,00 90,000.00] (1,00 .00 R0, OO, O0) 100,00 % (.00 0.00
& Demolition 20,000.00 20,000,000 0,00/ (.00 20,000.00 100,00 % {1,00¥ (.00
5] Flooring 47,000,000 47,000.00 (.00 0.00 47 000.00 100,00 % (.00 (000N
7 Walls and Ceilings 20,000.00 20,000.00| (1.00H 0.00 20,000.00 100,00 % (.00 0.00
8 Paint 24,000.00 24.!11[!.[]0' (.00 0.00 24,000.00 100,00 % 0,00 (1.00)
9 Mechanical 55,000.00 Si[b[}l].[]ﬂl (.00 0.00 55,000.00 100,00 % 0,000 (3.00)
10 Electrical 20,000,000 200,000, 00 (.00 0o 200,000,000 100,00 % .00 .00
11 Plumbing 38.000.00 18.000.00 (.00 0.0 38,000.00 L0000 % (.00 3 (.00
12 Millwork 1.5,000.00 | 5,000.00{ 0.00 0.0H) 1 5,000.00 100.00 %) 0.00 0,00
13 Science casework TR, 000,00 T8, 00,00 (.00 (.00 TR,000.00 10000 % (.00 0,00
Contingency allowance #4
$R0,000 (Moved $1.173.80 1o

14 ES) T8.826.20 49,575, 70 19,545,001 (. (H) 69, 120.70| 27.69 % 9.705.50 0.00]
15 Sign allowance #5 2,000.00 0,00/ 1,930.00 0.0 1,930.00 96.50 % T0.00 (.00
1] Card access allowance #8 B.000.00) 8,000,001 NN 0.00) £.000.00 100.00 % 0.00 .00
17 Closer allowance #7 5,000.00 5,000.00 0.00 0.00 S.000.000 10000 % 0.00 'I].i]{'ll
18 Hardware allowance #8 14, 00000 11,368.00 0.00 0.00 11.368.00 81.20 % 2,632.00 0.00|
19 Credit for Unused Funds ~]2_.4ﬂ?.5l'll .00 (.00 b0 (.00 0,00 % -12.407 .50 Fiirs .00}
" |GRAND TOTAL $ 526418700 % 50494370 $ 21.475.00| $ 0.00] $ 526418.70] 0000 % $ 0.00 $ 0.00
AlA Document GT03™ - 1992 Copyright £ 1963, 1965, 1966, 1967,1970, 1978, 1983 and 1992 by The Ftrnnrlcnn Instinste of Archilecls, Al rights reserved. WARNING; This AIA® Document is protectad by
WS, Copyright Law and Infernational Treaties, Unauthorized repraduction or distribution of this AIA® Document, or any portion of it, may result In severe civil and eriminal penalties, and will be 1

prosecuted to the maximum extent possible under the law. This document was produced by AR software a1 11:08:00 on 124 72007 under Order Mo, 1000307081 _1 which expires on 6/13/2008, and s nod lar

resala.

Uzer Moles:

(onEag 1

1044)



12/17/07
High School

Previously Invoiced

Item
CP#1
PR#3
PR#8
RFP#2
RFP#4
RFP#6
CP#2
PR#9
RFP#17

This Invoice
Item

PR#12

Pending
Item
None

Date
5/24/07
6/11/07
7/6/07
6/25/07
6/7/07
7/12/07
7/12/07
7/6/07
9/21/07

Date
10/19/07

Cate

LAGO VISTA

Description
Boxes
Steel Framing at Tilt Wall
Deteriorated Drywall
Lab Casework Additions
Additional Floor Leveling
Painting at Halls
Card Reader
Water Cooler
Add Landscaping & Site

TOTAL:

Paint Additional Rooms

TOTAL:

Description

TOTAL:

GRAND TOTAL:

*Moved $1,173.80 from HS to ES

Amount
$ 393.84
$ 750.00
$ 1,164.50
$ 457.86
$ 3,789.50
$ 4,910.00
$ 6,100.00
$ 3,060.00
$ 28,950.00

$ 49,575.70

$ 19,545.00

$ 19,545.00

Amount

$

$ 69,120.70

Allowance/Contingency
HS Contingency
HS Contingency
HS Contingency
HS Contingency
HS Contingency
HS Contingency
HS Contingency
HS Contingency
HS Contingency

Allowance/Contingency
HS Contingency

Allowance/Contingency
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Application and Certificate for Payment

AIA Document G702" - 1992

TOOWNER:  Lago Vista ISD
FROM C. L. Carson, Inc.
CONTRACTOR:

PROJECT:

VIA
ARCHITECT:

Lago Vista Middle School

Lago Vista, TX

SHW Group LLC

APPLICATION NO: Ms-007 Distribution to:

PERIOD TO: December 17, 20607 OWNER: (]
CONTRACT FOR: General Construction ARCHITECT: (€]
CONTRACT DATE: April 20, 2007 CONTRACTOR: ()
PROJECT NOS: 4306.023.00 / Lago Vista

Renovations / Lagn Vista Renovations FIELD: []

OTHER: []

CONTRACTOR’S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract,

Continuation Sheet, ALA Document G703, is anached.
1. ORIGINAL CONTRACT SUM

$_ 542,000.00

The undersigned Contractor certifies that to the best of the Contractor’s knowledge, information
and belief the Work covered by this Application for Payment has been completed in accordance
with the Contract Documents, that all amounts have been paid by the Contractor for Work for
which previous Certificates for Payment were issued and payments received from the Owmner, and
that current payment shown herein is now due.

iy 47 4

State of: Texas

Date: December 17, 2007

County of: Travis

Subscribed and sworn to before

me this ,-“:"‘Hk day of o M'_,M

MNotary Public: Jenna Marie Nash
My Commission expires;: March 31, 2008

2. Net change by Change Orders 5 00,00
3. CONTRACT SUM TODATE (Line 1 £ 2).......covmmuccnnniiiinsmsissnsmsssmssssnrenens 5 S42,0060,00
4, TOTAL COMPLETED & STORED TO DATE ( Column G on GT03) .............. 3 528.232.00
5, RETAINAGE:
a 2 % of Completed Work
(Column D + E on G703} b 10, 000.00
b. 0 % of Stored Material
{Column F on G703) 3 (.00
Total Retainage (Lines 5a + 5boor Total in Column I of GT03)...... 5 1 00, (HH. 00
6. TOTAL EARNED LESS RETAINAGE ...............cccocovvnnee - S18,232.00
{Line 4 Less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT ..........oooorommrcrcririen S 501,82040
(Line 6 from prior Certificate)
& CURRENT PAYMENT DUE % 16,41 160
9, BALANCE TO FINISH, INCLUDING RETAINAGE
{Line 3 less Line 6) b 23,768.00
CHANGE ORDER SUMMARY gl ADDITIONS DEDUC’I’IUNS_
I'otal changes approved in previous months by Owner [ (.00 5 (.00
Total approved this Month ST IELYES (.00}
TOTALS |% 0.005 (.00
NET CHANGES by Change Order ¥ 0,00}

In accordance with the Contract Documents, based on on-site observations and the data comprising
this application, the Architect certifies to the Owner that 1o the best of the Architect’s knowledge,
information and beliel the Work has progressed as indicated, the quality of the Work is in
accordance with the Contract Documents, and the Contractor is entitled 1w payment of the

AMOUNT CERTIFIED

AMOINTCERHPIED ... ... . .0 i 1101160

{Artach explanation if amount centified differs from the ameunt applied. Iitial all figures on this
Application and on the Continmasion Sheet thar are changed te conform with the amount certified. )

CHITEGT:
By A %J% P (2-12-07

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor
named herein. Issuance, payment and acceptance of payment are without prejudice to any rights of
the Owner or Contractor under this Contract

Date:

AlA Document GTOZ™ - 1552,Epyflghl-é 1953, 1963, 1965, 1978 and 1992 by The American Ingtitule of Architects. AN rights reserved, WARMNING: This AIA® Document is protected by U.S. Copyright
Law and International Treaties. Unauthorized reproduction or distribution of this AIA" Document, or any portion of it, may resull in savere civil and criminal penalties, and will be proseculed (o the 1
maximum extent possible under the law. This document was produced by A software a1 11:04:22 on 12172007 under Crder No, 1000207081_1 which expires on 61 3/2008, and is not for resabs,

Uiser Notes:

(552201334)
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-- AIA Document G703 - 1992

Continuation Sheet

ALA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT,
containing Contractor’s signed certification is attached,

In tabulations below, amounts are stated to the nearest dollar,

Use Column I on Contracts where variable retainage for line items may apply.

APPLICATION NO: MS-007
APPLICATION DATE: 12/17/2007

PERIOD TO: 12/17/2007

ARCHITECT'S PROJECT NO: 4306.023.00

A B g D | E F G i I
PO LOMPLERD e I:'UI'::"{:::'II-'FIJ BALANCE TO | RETAINAGE
ot | pescurrionorwork. | VR pRevious | uuspesion o or| MBSTORED| (%, |1 NS GFARIALLE
,qpp[_[cx_rmm IND OR E) ro I]:ﬂu. I_I:. (C-G) RATE)
(D + E) (D+E+F)

| Performance Bond 1 3,000,000 1.3, 000,00 0.00 0,00 1300000 100,00 % 0.00 0.00]
2 |Mobilization | 1000000 10,000.00 0.00 0.00 1000000 10000 % 000  0.00
3 Furniture Move 2.000.00 2.000.00 0.00 0.00 2.000.00(  100.00 % 0.00 0,00
k) Sitework 32,000.00) 32.000.00 .00 0,00 32,000,00 100,00 % (.00 0,001
5 Demolition 26,000.0:0 26,000.00) 0,00 (.00 216,000,000 100,00 % 0.00 {J.I.H]I
(5 Flooring 42,000.00) 42, 00000 0.00 0.00 42,000,000 100,00 % 0.0 0.00
7 Walls and Ceilings 25,000.00 25,000.00 (.00 0.00 25,000.00 10000 % (.00 .00
8 Paint 22,000.00 22,006,000 0.00 (.00 22,000.00/ 100,00 % 0.00 (3,00}
9 Mechanical 120,000.00 120,000,000 0,00 0.00 120,000.00 100.00 % (.00 0,00
10 Electrical 38,000.00 38.000.00 0.00 0,00 38,000,000 100,00 % 0.00 0.00)
11 [Plumbing 44,000.00 44,000.00| 0.00 0.00 44000000 100.00 % e S n__ngl
12 Millwork 10,000.00(  10,000.00 __ 0001 0001  10,000.00{ 100.00 % 0.00 0.00
13 |Instrument Storage 54000000  54,000.00 0.00] 0.00 54000000  100.00 % 0.00 0.00|
14 |Kitchen Equipment 52,000.00 49,400.00f 0.00 0.00 49,400.00  95.00 % 2,600.00 10,000.00|
15 |Contingency allowance #3 48,000,004 36,‘632.0‘0' 0,00 0.00 36,832.00 76.73 % 11,168.00 {].Uﬂl
16 |Card access allowance #8 4,000.00 4,000.00| 0.00| 0.00 4,000.00] 100,00 % 0.00 0.00|

|GRAND TOTAL $ 542,000.000 $ 528,232.00| $ 0,00 $ 0000 § 528232.00 0746 % $ 13.,768.00 £ 10,000.000

I._IA. Document GT03™ — 1992, Copyright £ 1963, 1965, 1966, 1967,1970, 1978, 1983 and 1992 by The American Institite of Architects. All rights reserved. WARNING: This AIA® Document Iz prolected by
U.5. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Documant, or any portion of it, may result in severa civil and criminal penalties, and will be
prosecuted to the maximum extent possible under the law, This document was produced by AL software at 11:02:54 on 12172007 under Order No,1000307081_1 which explires on 613/2008, and is not for
resale,

User Noles: (1153248827



LAGO VISTA
12/17/07
Middle School
Previously Invoiced

Item Date Description Amount Allowance/Contingency
CFP#3 6/22/07 Provide Power to Lavs & 2,760.00 MS Contingency
ASI#2 6/25/07 Steel & Floor Leveling % 3,677.00 MS Contingency
RFP#6 7/12/07 Painting of Halls % 6,285.00 MS Contingency
PR#10 8/1/07 Downspout Adaptor/Swale % 1,350.00 MS Contingency
CP#7 8/13/07 Excessive Floor Prep % 1,200.00 MS Contingency
CP#2 7/12/07 Card Reader $ 3,050.00 MS Contingency
CP#5 7/12/07 Used Kitchen Equipment $ (500.00) MS Contingency
CP#10 8/20/07 Additional Railing $ 1,300.00 MS Contingency
PR#9 7/6/07 Water Cooler % 3,060.00 MS Contingency
CP#12 B/17/07 Additional Painting at RR % 1,050.00 MS Contingency
PR#14 9/19/07 Post & Cable Barrier % 4,100.00 MS Contingency
PR#15 B/22/07 Update lighting at RR % 4,900.00 MS Contingency
PR#11 8/29/07 Add instrument storage % 4,600.00 MS Contingency
TOTAL: % 36,832.00
This Invoice
Item Date Description Amount Allowance/Contingency
None
TOTAL: $ -
Pending
Itemn Date Description Amount Allowance/Contingency
None
TOTAL: $ -

GRAND TOTAL: $ 36,832.00
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Application and Certificate for Payment

AIA Document G702" - 1992

TO OWNER: Lago Vista [SD
FROM C. L. Carson, Inc.
CONTRACTOR:

PROJECT:

VIA
ARCHITECT:

Lago Vista Elementary School

Lago Vista, TX

SHW Group LLC

APPLICATION NO: ES-006 Distribution to:

PERIOD TO: December 17, 2007 OWNER: [

CONTRACT FOR: General Construction ARCHITECT- B

CONTRACT DATE: April 20, 2007 CONTRACTOR: €]

PROJECT NOS: 4306.023.00 f Lago Vista

Renovations / Lago Vista Renovations FIELD: []
OTHER: []

CONTRACTOR'’S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract

Continuation Sheet, ATA Document G703, is awached.
1. ORIGINAL CONTRACT SUM

2. Net change by Change Orders

5. RETAINAGE:
a0 o af Completed Work
(Column I + E on GT03)
b. 0 % of Stored Material
(Column F on G703}

5

3

Total Retainage (Lines 5a + 5b or Total in Column T of G703},

6. TOTAL EARNED LESSRETAINAGE ...............coiiininnin e

{Line 4 Less Line 5 Total)
7.LESS PREVIOUS CERTIFICATES FOR PAYMENT

{Line 6 [rom prior Cenificate)
£, CURRENT PAYMENT DUE

............... b

5 513,004.00

% 114640
1. CONTRACT SUM TO DATE (Line L £ 2)...voeeeececccirisrnssssnasssnserssmemeseese %
4, TOTAL COMPLETED & STORED TO DATE { Column G on GT03)

514,146.40
514,146.40

$ (.00

The undersigned Contractor certifies that to the best of the Contractor’s knowledge, information
and belief the Work covered by this Application for Payment has been completed in accordance
with the Contract Documents, that all amounts have been paid by the Contractor for Work for
which previous Certificates for Payment were issued and payments received from the Owner, and
that current payment shown herein is now due.

e

State of: Texas

Date: December 17, 2007

JENMNA MARIE
WY COMMISSION EXPIRES

County of: Travis

Subscribed and swormn to before

me this [7J4n  dayof [V ep pliea

Motary Public: Jenna Mane Mash
My Commission expires: March 31, 2008

$  514,146.40

. $  487.584.08

9, BALANCE TO FINISH, INCLUDING RETAINAGE

ARCHITECT’S CERTIFICATE FOR RAYMENT

In accordance with the Contract Documents, based on on-site observations and the data comprising
this application, the Architect certifies to the Cwner that to the best of the Architect’s knowledge,
information and beliel the Work has progressed as indicated, the quality of the Work is in
accordance with the Contract Documents, and the Contractor is entitled to payment of the
AMOUNT CERTIFIED.

AMOUNT CERTIFIED $ 26,562.32

{Attach explanation if amount certified differs from the ameount applied. Initial all figures o tis
Application and on the Contingation Sheer that are changed to conform with the amount cervified.)

"2' (1-27

Date:

Thiz Certificate is not negatiable. The AMOUNT CERTIFIED is payable only to the Contractor
named herein. Issuance, payment and acceptence of payment are without prejudice to any rights of

{Line 3 less Line &) 3 000
CHANGE ORDER EUME_’\I'I;"';R‘[' | ADDITIONS DEDUCTIONS ARCHITECT -
Total changes approved in previous months by Cwner |§ 1,175.800% 0.0 By M TM_‘; F‘-V'\
Total approved this Month % (.00 5 27,40 = :
i ' _ TOrALS S 1173.80(% 27.40
MET CHANGES by Change Order % 114640 the Owner or Contractor under this Contract

AlA Document GT02™ — 1992, Copyrbght © 1953, 1963, 1965, 1978 and 1982 by The Amarican Instilute of Architects. Al ights reserved. WAR MING: This AIA® Document is protected by U.S. Copyright
Law and International Treatles. Unauthorized repreduction or distribution of this AIA® Decument, or any portion of if, may result in severe civil and criminal penalties, and will be prosecuted to the 1

maximum extent possible under he law, This document was produced by AlA software at 105

User Holes:

592 gn 1201 7/2007 under Order Mo, 10003070811 which expires on 6132008, and is not for resale.

(402309 1958)
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JAIA Document G703" - 1992

Continuation Sheet

AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, APPLICATION NO: ES-006

containing Contractor's signed certification is attached. :
In wabulations below, amounts are stated 1o the nearest dollar. APPLICATION DATE: 12/17/2007

Use Column I on Contracts where variable retainage for line items may apply. PERIOD TO: 12/17/2007
ARCHITECT'S PROJECT NO: 4306.023.00
A B C D | E F G H I
WORK COMPLETED TOTAL
ITEM : SCHEDULED FROM TR ?ﬁé’gﬂ?ﬁ:ﬁ COMPLETED % BALANCE TO | RETAINAGE
NG, | DESCRIPTION OF WORK i PREVIOUS |yurs ounion [storep (vor|AND STORED| %' FINISH  |(IF VARIABLE
APPLICATION IN D OR E) TO DATE (C-G) RATE)
D+ E) {D+E+F)
1 Performance Bond 10,000,000 10,000.00 (.00 0.00¢ 10,000,000 100,00 % 0.00 (.00
2 |Mobilization T 10,000.00 0.00| 0.00} 10,000.00) 10000 % 0.00 0.00
3 [Furniture Move 3,800.00 3,800.00 0.00| 0.00| 3,800.00]  100.00 % 0.00 0.00|
4 |Sitework 88,000.00 88,000.00 0.00| 0.00| 88.000.00] 100,00 % 0.00 0.00
5 Demolition 28,000.00 28,000.00 0.00} 0.00| 28,000.00] 100,00 % 0.00 0.00|
6 Flooring 26,000.00 26,000.00 0.00| 0.00] 26.000.00 10000 % 0.00 0.00|
7 |Walls and Ceilings 20,000.00 20,000.00 0.00| oool 20000000 10000 % 0.00 0.00|
8 Paint 55,000.00 55,000.00 0.00| 0.00| 55000000 100,00 % 0.00 0.00|
9 |Mechanical 10000000 100,000.00 0.00| 000 100000000 10000 % 0.00 0.00|
10 |Electrical 90,000.00 90,000.00 0.00| 000 90000000 100.00 % 0.00 0.00|
11 |Plumbing 16,000,00 16,000.00 0.00| 0,00 16,000,000 10000 % 0.00 0.00]
12 |Millwork il 6,000.00 6,000.00 0.00| 0.00] 6,000.00] 10000 % 0.00 0.00
Contingency allowance #2
55,000 (Moved $1,173.80
13 |from HS) 56,173.80 55,273.80 900.00 000  56,173.80]  100.00 % 0.00 0.00
14 [Testing allowance #1 120000 1,172.60 0.00 0.00] 172600 9772 % 27.40 0.00]
15  |Card access allowance #8 4,000.00 4,000.00 0.00 0.00| 4,000.00 10000 % 0.00 0.00|
16 Credit for Unused Funds -27.40 0.00) 0.00 (.00 0.00] 0.00 % -27.40 0.00|
GRANDTOTAL $ 514,146.40{ $ 513.246.40 $ 900.00 $ 000 $ 51414640 10000 % $ 0.00 $ 0.00]

AlA Documenl GTO3™ — 1902, Copyright © 1863, 1965, 1966, 19671970, 1978, 1983 and 1992 by The American Instilute of Archilects. All rights reserved. WARNING: This AlA® Document is protected by

U5, Copyright Law and International Treaties, Unauthorized reproduction or distribution of this AIA* Document, or any portion of it, may result in severe civil and criminal penalties, and will be 1
prosecuted to the maximum extent possible under the law. This document was produced by ALA software at 10:52:58 on 12/17/2007 under Order Mo, 1000307081_1 which explres on 6132008, and is not for

rasake,

User Notes: (1419501 238)



LAGO VISTA
12/17/07
Elementary School
Previously Invoiced

Item Date Description Amount Allowance/Contingency
PR#8 7/6/07 Deteriorated Drywall $ 1,164.50 ES Contingency
PR#7 6/25/07 Asbestos Abatement $ 21,134.30 ES Contingency
RFP#6 7/12/07 Latex/Oil Paint Fix $ 6,975.00 ES Contingency
CFP#4 7/16/07 Re-Skin Window Frame $ (800.00) ES Contingency
PR#10 7/31/07 ADA Concrete Ramp % 5,350.00 ES Contingency
PR#10 7/31/07 Short-cut Steps % 4,700.00 ES Contingency
CP#6 8/1/07 Additional Carpet $ 3,600.00 ES Contingency
CP#8 8/13/07 Additional Lighting $ 2,300.00 ES Contingency
CP#2 7/12/07 Card Reader % 3,050.00 ES Contingency
CP#9 8/17/07 Excavation at Playground $ 3,750.00 ES Contingency
CP#11 8/29/07 Ballasts & Lamps $ 1,650.00 ES Contingency
PR#13 8/20/07 Rm D335 Paint & Flooring $ 1,500.00 ES Contingency
PR#14 8/21/07 PRm D312A Ceiling $ 900.00 ES Contingency

TOTAL: % 55,273.80

This Invoice

Item Date Description Amount Allowance/Contingency
PR#5 6/27/07 Cork Replace/Relocate $ 900.00 ES Contingency

TOTAL: $ 900.00

Pending
Item Date Description Amount Allowance/Contingency
MNone
TOTAL: $ -

GRAND TOTAL: % 56,173.80

*Moved $1,173.80 from HS to ES


holly_jackson
Rectangle


Summary of Cost for District Wide Renovations
lLago Vista ISD

6-Dec-06

E_gu Vista Elementary
IIRBRE TR A o e I L R 0 el SR N BT ey W T Y $26,150
LS T A CR T e IR I ORISR R 59,750
L S MRy A S D A $56,250
fl il e T $132,500
I $40,000
AR A RS T S DR A e T T $10,000
U TG DT SR S N S L RO $7,000
’_Exteriur e e S 517,500
CEEs T N R R e $50,000
10 R e SRS A N $16.240
OBERE - e $5,000
Construction Costs for Improvements $£370,390
Contractor OH and Profit(25%) 592,591
AJE Fees, permits, technolagy, etc. (12%) $44,447
Project Contingencies(15%) £55,559

$562,993

Lago Vista Middle School
L e e $16,250
L R AT S R SR R T SR $13,500
Sl R UNIER e I b AT RO SO L e (D $6,400
Roof $500
A SR SR RS e §16,900
AL O R 0 U SO Bl $12,000

Lago Vista Middle School Wiktng Hall)
R MU e e $12,000
ek A R S I $65,000
Y v e e A S e $45,000
A R SO R $22,000
18 SRR D R e X T Ea e $1,000
e ST DO NI O R L e $5,000
tPlumbing $35,000)




AR T S R D SRR —$52,000
e ST TR D % $20,500
Construction Costs for Improvements £323,050
Contractor OH and Profit{25%) $B80,763
AJE Fees, permits, technology, etc. (12%) $38,766
Project Contingencies(15%) 548,458
$491,036

Lago Vista High School
i T N i $168,000
$Hnn Sdlenge Clasemom: | i $144,000
Lol T R O D Y SR $176,800
T e T ST $8,000
LT SR S S R e $25,200
o el A I TR TN R T DS
R e S S NS N e e $7,500
Construction Costs for Improvements $532,500
Contractor OH and Frofit{25%) 5133125
AJE Fees, permits, technology, etc. (12%) $63,900
Project Contingencies({15%) $79,875
$809,400
Total Campus Improvemenls $1 ,363,429
Tatal Budget $1,869,000
£5,571

Conligency



LAGO VISTA ELEMENTARY SCHOOL
INTERIOR FACILITY ASSESSMENT

Principal. Beth Mahk
Frincipal Heather 51

Grades 4-5
Fre-K - Grade 3

6-Dec-06
Item QTY  |Unit Cost Base Bid Possible Alternate
Flooring
Counseling Offices -Carpel could be restrelched or reglued and seams fixed
1 General comments in the Administration area: Loose carpeting needs (o be
reglued. Cosmetically itis fine. Meed to look at this, as carpel has gofen
Bl warse. g e e L e W P A AR A e e Re-stretch and gluecarped | ST SO
L ARGH $1.000
Library —Space is slightly under TEA requirements based on enroliment; need
2 more shelving, more storage and carpet needs to be reglued. It is coming up,
___________ infacl it looks hazardous. o eeeeeesmeemeeemed e e |REPlBCE cANpRt i Library. ]
ARCH A0 £25.00 $0, 00t
3 Room 302,310,321,325 -High Priority to remove carpet in classrooms Remave carpet and replace with
VOT
_ARCH $250 $6.750
4 Room 311, 313, 320, 322, 324, 326- It is in need of some VCT flooring repair
____________ Jinmany locations. ST e SR | L S o S = =
ARCH 4200 §2.00 58,400
Acoustical
Room 325 - Music Classrooms. There is no insulalion above the ceiling. Extend walls 1o deck with scund
5 Sound is traveling through the building and plenum al will. Olherwise that '“s:l"at'“""- 3?“' f‘““""::j";;?“““‘ lo
: p b walls around room, a
___________ sk d syl R ORI LS S ol lsuition sboveceling o f
_ARCH 3250 $3.00 §8,750
Painting
G Original classroom wing-Meed to repaint classrooms and corridor
TEEE"“& O R R S e T R R R R TR e "'5'5'25 e T i ks
Air Conditioning
Work Room 317 —Repaort from the Principal is that the air conditioning in this
wing is inadequate and the August ime frame there are a lol of leaking
condensale lines, etc. above the ceiling. In the area of special programs which
is listed as Speec erapy, Direclor of Special Education and Broadecast on
T is listed as 5 h Th Di f Special Ed d Broad
the plan, there are sone stains on the cailing tile indicating some leakage from
the air conditioning mezzanine above. The offices in that area appear to be in Check, test and balance and repair
__________ fairly good shape. ERBICECES O SOPIONT) ORISR |\ L1 i, Lo - SRS S : .
GiMERY 25000 £5.00 3125000




Murse's Office — would appear that the office is adequate although store room
which contains a refrigeralor and medicines, etc. is nol air condilionad, I
8 appears lo possibly have an exhaust fan that is not working. The office does
have some functional preblems: location of lelephone, computer and the
location of the dask do not jive with one another. Duct air into rocm or provide new
e e e e o o L S e e b S | e e L e e
L MEP. LS §5,000.00 57,504
Lighting
Work Room 317 =lighting level appears lo be low in this room. This wing has
9 2x4 ceiling grid ceiling tile which are sagging pretty badly indicating humidity
_________|problems, possibly from summertime. TS RNV Replace fixtures in whole wing |
_MER : : ¥35] 17800 W e e e
Plumbing
10 Restrooms (Between Rooms 107 & 105) -Taoilats do nof flush properly Repalr stopped up sanilary sewer
____________ Waler fountains back up. ol e R s S ] (Ao LN AT
MER. $10,600
Electrical
11 Cafeteria - Speakers are weak. Mark review speaker volume control. L Upgrads Sound System |
'wﬁ-ﬁ’h .................................................................... e .
Possible Alternates
Doors in old wings -Check glazing in vision panles, etc. Make sure it is nat
plate glass Princpals want safely wire glass. (Investigation reveals all doors to
exterior, including sidelites within 12" of door have tempered safety glass,
12 |which complies with code. There are many lites containing slandard plate
glass, which complied with code at time of construction. There are
approximately 10 doors in the older part of the building which have lempered Re-glaze all windows and doors in
Lt vislon e noteoiey WIRR QIREE) it P building with safely wire glass.
i i LS $10,000.00 $10,000
13 Door Hardware - Original classroom wing does not have ADA compliant
_____________ L Lt | R A 10 P I A e R s e |Provide new ADA hardware.
L ARCH 95|  $300.00 28,500
Maintanence ltems
14 Markerboards - Replace all chalkboards with markerboards in older wing
e e L e e P ARty e g e b
A AN SN N P e




LAGO VISTA ELEMENTARY SCHOOL
EXTERIOR FACILITY ASSESSMENT

6-Dec-06
[iem QTY  |Lnil Cost Base Bid Passible Alternate
Exterior
On the south side of the building where the original campus is there are
15 saveral window unifs that are original hollow metal and these window units Replace seven {7) hallow metal
need o be replaced due to rusting of the frames. There are a tolal of three window and door frames al ariginal
_________ windows that are 4 x 8 and four doors and frames. il i o aleNng
_ARCH | 7| §2,50000
Erosion Control
Due 1o the lopography of the site, there are several areas of concern in regards
to erasion, Connacling link between the main admin. building and the farthest
1ﬁ building 1o the west toward the downhill side could ba sonwe improvement
made with the addition of a stone or concrete retaining wall. Add retaining walls 1o prevent
R smbun e erosion at front connecling wings. | e
B 1|LS {est) $45, 000
On the north side of the building lowards the east classroom wing, the
17 drainage at this area appears 1o be adequate although thare are two area Add stone relaining wall al eas!
drains sening this location and in he event they get backed up water will end o prevent erosion and silting
... |Migrale into the bullding, : T 1 . | o SO
CIVIL. 1|LS fesl) §5,000)
Life Safety
Some of the sidewalks leading out of the connectors due to the topography
18 have a drop off on the one side. Meed to install handrail 1o protect a
|wheeichair fom falingott. Rt SIS Addhandrail ;
] 34,000
19 Provide new sidewalk from playground to Day care center at east side of Replace existing asphalt sidewalk
B SRUTRIEE e e s e s s D e e L naa i e IR GRG . e e e e
oAt i 1{L5{ast) 512,240
=
Security
Add syslem and hardwara Lo 2
b 20 Exterior Door - Additional card access o this school(2doors) L L AO0TE e
EIMER i 2| $250000 55,000
Possible Alternates
Paole Lighting in the same area has burned oul lamps and possibly ballasis, but Y
these fixtures are very difficult o service due to lerrain and height of fidiures Cantractor to service these fixturas,
21 replace ballasts and lamps 1o provide,
warr.'!nl-,,- or put will packs on the
........................................................................... wall adjacent 1o light f
1|LS {est)




Maintanence ltems

22

it |

Meed o provide sealant between brick and metal canopy, 11 is eviden! that
birds and other animals are staring to next up in this area. Conslruction of this

building looks like basically 3 independent buildings connecled with connector
links. Construction appears to be iraditional ateel frame, brick vaneer

Maintenance ltems
nia

There are no downspouls at the main entrance canopy on either end. These
should probably be installed a&nd turmed back to the main wall to halp storm
water runoff al this location.

Maintenance Hem
na

There is a small parking area on the south and east side of the campus. This
parking area has one handicap designated stall. Meeds to provide striping
across the streel,

Maintenance ltem
n'a

Some of the hollow metal exterior doors and frames need to be painted.

.|Cthers arz in good shape (probably figure 50%). 4 Lo

Mainlenanca llem
n'a

There is another small parking lot on the south west cormer again has ona
designated handicap spot.  They probably need 2 or 3 for the numbers here
and need to restripe and provide proper striping across the sireel

"""""""" e e TV S L

Mainlenance llem
n'a

Outside the Gymnasium area they are missing a light figture which has bare

n'a

|Maintenance replace fixlure |

City

On the far wesl end there is a lift station as well as a relention pond. The

28

.....Jassuming I= not funclioning propedy.

i

pond is currently holding water, | am nol sure, but based on he vegelation
growing, it appears thal it typically does hold waler and therefore | am

nig




LAGO VISTA ELEMENTARY SCHOOL
SUMMARY OF COSTS ASSOCIATED WITH FACILITY
IMPROVEMENTS
6-Dec-06

Anlicipated Construcion Cosis
Poasible Alternates

Contraclor OH and Profit @) 25%
AE Fees, parmals, lechnology, elc. (12%)

Friject Contingencies {15%)

Total cost for Lago Vista Elementary School

$370.390

§92,508)
544,447
$55,550

§562,993

§42 5K




LAGO VISTA MIDDLE SCHOOL
INTERIOR FACILITY ASSESSMENT

Frincipal: Faul Bixlar

6-Dec-06
e OTY Unit Cast Base Bid Possible Alternate
Flooring
Administration, Rooms 205, 206, 208, 217, 218 |n need of flooring upgrades.
1 Carpel in the Art classroom needs fo be taken out and the concrete sealed.

] SR Replace looring andbaze. 1 . . o o oo
G000 5.1 §2 50 15,000
st s lballi L et PRl VRN TR e e s
500 $2 50 §1,250

Painting

Administration, Rooms 205, 206, 207, 208, 217, 218 In need of painting

3
TR, Lo A WA (SR ISR DRt Tl .. |Paintingupgrades | S
L ARCH BO00 5.1 $2 .00 $12,000
4 Teacher's work room - Cosmetic upgrades to paint and ceiling tiles
________ PGPSR o AT S S TR WO b e B S e ST PRSP ARG 7 | el 1 ........|Replacecelinglies&padotoorn | .
“ARCH 5041 $3.00 $1,500
Doors
5 Door closure hardware is worn out and doors do not close properly
e e e S Ao O L D S Ul o ] R | et IR A e (B o o D
| ARCH ' 16 §400.00 56,400
Roof
.6 |Teachers Lounge -Has roof leak SRS S LR SR o I as
- ARCH i LS §500
Electrical
Classrooms 205 and 206- Are computer classrooms, one combined room with a
folding partition down the middle. Remove carpet, seal concrete floor, Add power
pole with Electric and data in Room 206, repair poor condansate drainage of the
T AT aystem. Need electrical upgrades to include power for computers with
dedicated grounds, and adequate power for 48 computers shared for those wo
rooms, in addition to all peripheral devices for the computers, Maw compuler draps, circuits, and
R b R re o S e S R A E U S s e S HIC s R dedicaled ground clrowits. |
ZIMER 1 LS & 16,800




Plumbing
Student restrooms -In the cross corridor are not accessible. Replace the old
8 casl stone lavs with new. Floor drains are in the accessible route and slope to
them exceads 2%. Boys room currently does not have accessible stall, girls does Make ADA upgrades, Replace
TR LA lavalories
it T 1 R T
Possible Alternates
Qor nardware -1l appears thal no dodr hardware in IS DUding 15 equippad Wi
9 D Hard It that d hard in this building i d wath
R L A U A O TRt AU S R DU Ut T | YL oo |Replace door hardware,
_ARCH 1 LS §20,000
10 Room 213 - IDF room adjacent to bookroom. This room needs separate AJ/C
____________ T o N L AT N IS AL L O e 8 0 £ R ) ) | B NSt | R LSO S S - L A
EMER 1 LS 6,000
Maintanence ltems
11 Principal's Office - also very small although appears to be adequate. Meeds
... Jcosmelic work on the ceiling andanew paintjeb. o 0 . Maintenance lem | g 3
- MAINT. n'a
13 Markerboards - Marker boards in the school could stand to be upgraded, replaced
- Jwilhnowinallof heclassmoms. MDA, L
MAINT. 1 L5 n'a

Afe clee
e e
I'\E‘;r:\._\\ﬂx. I

S 5

c'.l\L ',

(o NS é

e
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LAGO VISTA MIDDLE SCHOOL
VIKING HALL FACILITY ASSESSMENT
G-Dec-06

aTy

Unil Cost

Base Bid

Possible Alternate

Viking Hall Lobby

Viking Hall Lobby -Replace VCT with tile in Viking Hall Lobby, Also, doors need
o ba Fix as they do not close propary. The ceiling could use some cosmatic
upgrades.

600

_Jreplaca ceiling ties.

Replace VOT, lix doors, and

Band Hall

15

_ ARCH

Band Hall -We need to look at acoustical treatment of this area. Currently there is carpet
o the floor but all of the cailings are hard, Air conditioning ductkwark is exposed and as
well the shape of the room all of the walls are parallel and it is a little bigger than square,

|Meed to room for storage of the instruments and lockable. These could be added

freestanding, possibly on the side that they currently exist. Some ceiling treatmeant o
acoustical panels placed on the ceiling would be of benefit as well as on the main frant
wall. Also somea wark on the walls in terms of lying to create some out of parallel walls o
reflect the sound in multiple direclions. Same area—need to add exit signs at slairwells
Praclice rooms in this area need 1o be reworked. Currently there are two practice rooms
and a small office. The current Band Hall was originally the Boy's weight room. This is an
the 2nd floor which does have handicap access from an exlerior door but does not

Remove carpet and add acouslical
treatment lo the walls and cailing
Paind, lighting, etc. Inst. Storage
cabe. ik AL
$65,000

Kitchen

Kitchen -in the MS Cafetena serves both the HS and the MS. The equipment
much of it is outdated, old and under constant repair. Capacity wise, it is fine as
the population at this school would grow fast It may become necessary o enlarge
or upgrade equipment

RE‘|'I|.,¥3€ steamer, braiser, owen,
and loe maker Hm_r;l'ur. 1o ke

Lighting

sland some upgrades,

Cafeteria - There are a lol of ceiling tiles damaged. Lighting is not great, could

5500 5.1

$4sl

Lighting upgradas in calelena.
$22,000

Life Safety

LVISD Board Room -Add exil signs above doors

_§500

Exil signs and elacirical

~§1,000)




Security

Add system and hardware to 2

19 Cardaccessto entranceslothiscampus e o L A VSR R M e NI E L
SHMER 2 $2,500 $5.000
Plumbing
20 Restrooms - Restrooms in Viking Hall are in poor shape. Broken tiles and door Will need o confirm pricing and
__________ hardwareissues. "L g T N I A TS WEiee R ST (T ST e
IIMER i LS $30,000
21 _|Restrooms and Locker Rooms -Repair Boilers in Mezzanine. [ | el i oL SEERRRINN | SERREEP T A . .
_MER i LS 55,000
Air Conditioning

Cafeteria - | see some roof leaks in the ceiling or either condensation off of the air
conditioning grills and registers. Some air conditioning does not appear to be
working at this point. Mark stated that of the two A/C systems in the Gym, ane is
22 |being replaced and the other is operating OK. Of the four A/C units in the
Cafateria, one is down, the others are working. Access o those units i1s difficult,

access is only available by ladder or lift, abowve the lay in cailing along the wall AJIC check, tesl, and balance in
separating the caleteds romutie lIghen. .. Nl OymAndEatala L e
13000 5. £4.00 $52,000
Maintanence
X 23 Thera was a waler cooler in boys locker room and has been removed and abandoned. L L [Maidtanence lem, _
n'a




LAGO VISTA MIDDLE SCHOOL
EXTERIOR FACILITY ASSESSMENT

6-Dec-06
Illam aTY Unit Cost Base Bid Possible Alternate
Maintanence
The Middle Schonol Main Enfrance faces north similar in condition to the High
School in that's a pre-engineered metal building with limestone fagade. Roofing
system is more like a traditional R panel. Exterior stone is in need of power
24 washing to clean mildew. Drainage is guiters and downspouts, Of this campus,
the Middle School sits the farthest down the hill and thus all of the drainage rushes
this way. It appears that the building is doing well from a drainage standpaint.
_____________ oo |Raview with Mark. SRR D A R
MAINT. n'a
Thera is some mildewing occurming underneath the canopy that comes out the east
29 | o T e
e nererresn| 198 Of the building connecting ke to the Viking Hall. 1 1 Maintgnance canclean |
- MAINT. nfa
26 Also at this same area, there needs to be some mortar repointed between the soffit
e TS | L gL | oo et KD 1 ST e S O | St | SRS | e Maintenance wildo | .
MAINT. nia
Thare are several areas where the stone work abuts the metal panels above
27 |where modar has fallen out. All of these areas need to be sealed lo prevent
SRR e e R e N R e e SRR L SRR S e TR
MAINT. na
_____ WU 1R CRN NORR NT OEI RT Il
MAINT. nia
_____ 29 _ Partable #4 downspout dumps grl_s_-'tr_i_aﬂa_lh T, SR | . ¢ e L. 6| SO ST Lo
MNI‘T o "\ E\:?) o =, 'j':- o r‘__r. nfa




LAGO VISTA MIDDLE SCHOOL
EXTERIOR VIKING HALL FACILITY ASSESSMENT

6-Dec-06
ltizm aTY Linit Cost Base Bid Possible Alternate
Erosion Confrol
30 There are some ernsion problems on the northeast comer. Could install retaining wall Add retaining wall, fill ditt and level
BT LT T2 A S e S TRESTERE US| SRR TR R,
CIVIL 1 L5 $1.,000
31 On this same side, same location, there are some drainage problems where the
downspoul has no splash Mock and has crealed some erosion problems. . |Regrade 1o inket, add splash block
T e R e Tty e 5 e e T G e e
At the back drop off loop — this area is fairly steep and would appear that rainwater runoff
32 [|irom this area can creale some problems as well as depositing silt along the drive, | am
_____________ not sure that this is even corectable, o
LEIVILE 59,000
33 Erosion control between high school and Viking Hall.
e R e N e N A OIS BN S SN T
Maintanence
34 There are several areas where the stone and melal panels abut; this area needs 1o be
_____________ sealed to prevent the intrusion of varminds. M [SOERONRSE | NS .| -( i T (0 RS PRI N .
_ MAINT. nia
35 Oin the west side of tha Main Enfrance there is an electrical feed into the building that
Lo T T T S S SRR S T . - S Mmnisosogn iy e o
IMAINT. nva
L ORI, S T R [ e
MAINT. 5| §500.00 |nfa




LAGO VISTA MIDOLE SCHOOL
SUMMARY OF COSTS ASSOCIATED WITH FACILITY IMPROVEMENTS

17-Nov-06
Anticipated Conslruction Cosls §2323,050
Paossible Allernates $26,000
Contractor OH and Profit @@ 25% 580,763
AJE Fees, permils, technology, elc. (12%) 538,766
Project Contingencies [15%) 548 458
Total cost for Lago Vista Middle School $491,036
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LAGO VISTA HIGH SCHOOL
INTERIOR FACILITY ASSESSMENT
G-Dec-06

Frncipal: Donna Ladkin

oTY

Unit Ciost

Base Bid

Possible Alternate

Flooring & Painting

|Room 300 Wing - Room 307TA & 3078, VCT flcanng needs o be replaced and room

painled. AN sciancea classrooms 301, 303 and 311 - Terazo overlay floor in lab area is
crached and unsighily. Floor to be cleaned, and the cracks filled wilh sealant o prevent
waler panelration and the floors sealed. Replace VT in the other pant of room
Classroam 304 in the 300 wing appears to have been split inlo and now there s a
Classroom 302 and 304, Room 304 has no vision kghl on the door. Classmeom 302
appears to be a Speech Lab and has a raised floor section in the rocm that is no ADA
access o il Same general commeanis apply regarding the cosmelics.  This wing is in
need of paint, new base, repairs |0 the floor, ele.

11200

5155

Make cosmeéatic repasins
calling, and floors

o walls.,

§168,000

New Science Classroom

Meed a new scienca classroom. Mowve [VLC]) to portablda. Room 308 then becomes new
science classoom. MNeed to check MEFP for this room, There is water and sewer
available i this area, Meed o prograsm space o delermineg planmed curriculum, layaul of

20051

R

Upgrade of classroom 1o Science

Classroom

e iPT ) M

Air Conditioning

A N reewer wing - check for proper cperalion, kbose duct connections, elc. ard test and
balance,

AC check, test and balanca in

nesar wing

Science Classroom 311, 307A 3078 - A/C has been problematic

11508

AJC check, test and balance in

olderwing.

gy e

Bl mh Al e U S [
$5. 00

Classroom 114 - would appear (o be a siorage for computer equipment.  Also may have
some compuler swilching, patch panels, etc. i a back room. I is inaccessibie and

|locked. Thi IDF room has separale A/C syslem. but il does not cool property

JAE chack, tast and balance.

“§2,000

Doors

Doar closura hardware ks wormn out and doors do nol cose properdy.

§aon|

Fix Doors for closwre.

“§8,000

Maintenance

Counselor's office - | believa it is labeled as Counsalor 1 on the plans has stained
cailing lle ndicating either roof leak or air conditioning condensation leak or somsthing
Thera are many condensale keaks in this area. Throughout the Admin area hallways
stained ceiling lile indicating roof leak or air conditioning condensation leaks. In the
cormdon just south of ihe Admin Offices there are some rust stans coming ram behind the

Malnlenance liem




g9 Gym - Appears (o be n good condilson.  Light levels are slighily lowers than what | would
AR expect. Gym floor damage by condenzateleak. | _|Maintenance will do

MAINT. s st




LAGO VISTA HIGH SCHOOL
EXTERIOR FACILITY ASSESSMENT

6-Dec-06
II!Em aTy Linit Cost Base Bid Possible Allernate
Erasion Control
Item: At the dumpsler locations there is some damage that has been done 1o the roof due
10 1o the dumpsier boxes when they are lifted hilling the rool. Mead 1o extend the dumpsier
pad out and install soms bollards o that the trash containers do not skde back too far Add boltards and rework pad to pull
Wallpanels need lobe repaired. | ween. |dumpster away fromthe buiding. )
L en 1 LS 39,200
Item: On lhe soulh side of | he coginal classroom Gl wall building the Building sits
11 approximalely 4-1/2-5 feet above the driveway just to the soulh of the building and than
|thare is a mortared mock wall which helps retan the earth dislocation. There are Add RIFRAP on the slape 1o slog
downspouts which directly dump waler oul to thisarea. i TR, Tty P L e P
s i [ 10000
12 Item; On the handicap ramp system lo the south east side of the building as well there is Add RIPRAP on the slope to stop
efosion occurming between Ihis area, | 5 BORIL L Y B S e
L ChMIL 1 LS 6 0|
Exterior
Iltem: There are some areas in the existing il wall panals where the sealant is failing o
has been removed. Also at (he narth entrance 1o the Gym, the gaps betwaen the CMU
and wall panels need to ba saala & doars Lo the nanical Room an (he wes
el wall I5 need to be saaled. Al the d Lo the Mechanical R 1 |
face sealanl needs to be installed at (he head of the door. These aneas need 1o be
ARRTEEY L L e et 0 8 S L R e S e e 2 | e
| ARGH 1 LS 3,000
Security
14 Exterior Doors - MNew card accass sysiem for campus Agd system and hardware lo 3
BO0rs
PR 5 o i 47500
Fossible Alternates
Immediataly 1o upper right side of the frst window, west of main anfrance on north wall,

15 |ihese is a small hole in morar thal needs to be filled. Also, beginnang with this window, Study wnder way. Pricing
_|thare are a tolal of 6 cast slone window |nlels thatarecracked. . A | - El_r_la_'._'gia_l_ﬂ_a_g_l_ljl_x: I 1L SR
| SHW will rewiew éxlsiing Building timdngnmdad.um Hmmﬂ [mplications of ihese cracks and

| make recommendation.
Maintenance ltem
lem: On the west face (o the bullding, there are areas where the cak trees are starfing fo
16
____________ qrow intg ihe edge of the roof. The District needs lonm theseback.  ............|. |Maintenencaviida Lo
MAINT. va
_1T ..... lem: Al hollow matal doors on the south face need to be repainted. L 1 | MimlnancaiaoNng b e e
MAINT n'a




SUMMARY OF COSTS ASSOCIATED WITH FACILITY IMPROVEMENTS
17-Nov-06

Anticipated Conslruction Costs
Possible Allermales

Caondractor OFH and Profil g 25%
AE Faes, permils, lechnalagy, elc. [12%)
Project Contingencies [15%)

Total cost for Lago Vista High School

$532 50

§133,125
63,800

§79,675

$B609,400

#u




Lago Vista Independent School District
Regular Board Meeting
May 19, 2008

The Board of Trustees of Lago Vista Independent School District met in regular session at 7:00 PM on May 19,
2008 in the Board Room at Viking Hall of Lago Vista ISD in Lago Vista, Texas.

Mr. Scott called the meeting to order at 7:00 PM, and led the Pledge of Allegiance, the Pledge to the Texas flag
and a moment of silence.

Members Present: David Scott, President
Mike Wells, Vice-President
Tami Hood, Secretary
David Baker
Lee Buckley
Jerrell Roque
Laura Vincent
Tom Rugel (was seated following the swearing in ceremony)

Also Present: Barbara Qualls, Superintendent
Sandy Apperley, Assistant Superintendent
Robert Zingelmann, Director of Finance
Donna Larkin, High School Principal
Paul Bixler, Middle School Principal
Beth Mohler, Intermediate Elementary Principal
Heather Stoner, Primary Elementary Principal
Steve Elder, Secondary Assistant Principal

Facilities Upgrade and Improvement: Barry Nebhut reported that SHW has met with several contractors to
discuss changes in the project that make the project more competitive as well as increase bidding interest. SHW
recommends slight modifications to the building. Changes were presented. Project will be re-bid. Questions and
discussion followed his presentation.

Public Forum: At 7:20 the president opened the floor for citizen comments according to the district’s policy for
public participation in board meetings. No citizens spoke. The president closed public forum at 7:20 pm.

Recognition of Retiring Board Member: The superintendent recognized Lee Buckley for his service to Lago
Vista ISD.

Canvass results of May 10, 2008 election: The board reviewed the results of the trustee election held on May 10,
2008. Mr. Roque moved to accept the results of the election. Mr. Buckley seconded the motion. Following the
motion, Mr. Scott read the results of the election. Motion passed 7-0.

Swearing in of new Board Members: Holly Jackson administered the Oath of Office to Mr. Rugel and Mr.
Wells. Immediately following the swearing in, Mr. Rugel took his seat at the board table.

Reorganization of Board: Mr. Baker moved that board officers remain the same. Mr. Roque seconded the
motion. Mr. Wells asked that the motion be withdrawn. Mr. Baker complied with Mr. Wells’s request. Mr.
Roque moved that Mr. Baker be nominated to serve as vice president. Mr. Wells seconded the motion. Motion
passed 7-0. Ms. Vincent moved that David Scott remain president and Tami Hood remain as secretary. Mr.
Roque seconded the motion. Motion passed 7-0.

Personnel Items

Closed session

At 7:47 PM, Mr. Scott announced that the board would go into closed session to discuss employment of
professional personnel as allowed by Texas Government Code, Section 551.074/

Open session
The board reconvened in open session at 8:38PM.



Ms. Vincent moved to accept the administration’s recommendation that the following be offered one year
probationary contracts: Jill Yonnone, Carrie Chilek, Deena Fell, and Matthew Canafax. Motion was seconded by
Mr. Wells. Motion passed 7-0.

The board took no further action as a result of discussions in closed session.

Budgeting Process Report: The Director of Finance provided an update on the budget process. Estimated
revenues and expenditures were presented. Mr. Zingelmann emphasized that figures are very preliminary at this
time.

Discussion Items: Student Drug Testing and Compensation Plans: The superintendent reported that Lago
Vista ISD does not currently have a drug testing program. Mr. Wells asked that the board direct the staff to create
a plan to be presented to the community in a public meeting. Following the community meeting, the board would
make a decision about whether or not to implement drug testing in the district for SY 2008-2009. Ms. Vincent
moved that Dr. Qualls prepare a proposal for a student drug testing program. Mr. Wells seconded the motion.
Motion passed 7-0.

The superintendent addressed a request from a board member to discuss ways to reward staff for performance.
Mr. Wells proposed that an incentive be paid to staff members on a campus that achieves a rating of recognized or
exemplary based on the district and campus AEIS rating. District level employees would be eligible for incentive
pay based on the district rating. Questions and discussion followed. Discussion will be continued next month.

Mr. Wells moved to extend the meeting past 10:00 PM. Ms. Vincent seconded the motion. Motion passed 7-0 to
extend the meeting.

Superintendent Report: The superintendent presented an overview of events in the school district.

Minutes of previous meetings: Ms. Vincent moved to accept the minutes of the regular meeting on April 21,
2008 and the special meeting on May 1, 2008. Mr. Roque seconded the motion. Motion passed 7-0.

Monthly Financial Report: The Director of Finance presented the monthly financial report. Discussion and
questions followed. Mr. Wells moved to accept the finance report. The motion was seconded by Ms. Hood.
Motion passed 7-0

Adjourn
Mr. Rugel moved to adjourn the meeting. Ms. Vincent seconded the motion. Motion passed unanimously.
There being no further business, Mr. Scott adjourned the meeting at 10:45 PM.

David Scott, President Sandy Apperley



Lago Vista ISD

Statement of Revenues and Expenditures - General Fund

As of May 31, 2008

75%

Of Fiscal Year

REVENUES

5710
57XX
58XX
59XX

LOCAL TAX REVENUES
OTHER LOCAL REVENUES
STATE PROG. REVENUES
FED PROG. REVENUES
TOTAL REVENUE

EXPENDITURES
11 INSTRUCTION
12 LIBRARY
13  STAFF DEVELOPMENT
21 INST ADMINISTRATION
23  SCHOOL ADMINISTRATION
31 GUID AND COUNSELING
33 HEALTH SERVICES
34  PUPIL TRANSP - REGULAR
36 CO-CURRICULAR ACT
41 GEN ADMINISTRATION
51 PLANT MAINT & OPERATION
52  SECURITY
53 DATA PROCESSING
61  COMMUNITY SERVICES
81  CONSTRUCTION
91  STUDENT ATTENDANCE CR
TOTAL EXPENDITURES
1200 EXCESS (DEFICIENCY) OF

REVENUES OVER
EXPENDITURES - FY 2007-2008

3000 BEG FUND BAL 9/1/07

3000 END FUND BAL 8/31/08

3510 RESERVED FUND BAL
3600 UNRESERVED FUND BAL

CURRENT YEAR PRIOR YEAR
% OF
% OF CUMULATIVE ACTUAL PR Amend
BUDGET ACTUAL BALANCE BUDGET ACTUAL TOTAL Budget
$ 11,593,005 $ 11,370,908 $ 222,097 98.08% $ 12,715,747 97.90% 12987962
$ 356,570 $ 367,062 $ (10,492) 102.94% $ 366,828 102.33% 358475
$ 3,311,566 $ 3,010,697 $ 300,869 90.91% $ 1,271,824 84.92% 1497731
$ - $ - $ 2,010
$ 15,261,141 $ 14,748,667 $ 512,474 96.64% $ 14,354,399 96.70% 14844168
PR Budget
$ 6,416,255 $ 4,388,228 $ 2,028,027 68.39% $ 3,786,467 65.05% $ 5,820,572
$ 177,097 $ 133,735 $ 43,362 7552% $ 120,207 74.45% $ 161,466
$ 123,305 $ 76,451 $ 46,854 62.00% $ 43,984 39.37% $ 111,729
$ 89,008 $ 67,576 $ 21,432 7592% $ 55,894 72.58% $ 77,005
$ 655,457 $ 477,378 $ 178,079 72.83% $ 443,172 73.30% $ 604,598
$ 316,587 $ 217521 $ 99,066 68.71% $ 194,039 68.11% $ 284,887
$ 107,828 $ 74,676 $ 33,152 69.25% $ 61,224 63.53% $ 96,364
$ 380,000 $ 335272 § 44,728 88.23% $ 426,818 87.11% $ 490,000
$ 367,549 $ 320,524 $ 47,025 87.21% $ 291,096 81.07% $ 359,060
$ 651,128 $ 481,013 $ 170,115 73.87% $ 423,684 76.16% $ 556,306
$ 1,251,259 § 880,856 $ 370,403 70.40% $ 792,077 70.34% $ 1,126,122
$ 30,500 $ 21,752 § 8,748 71.32% $ 26,078 76.70% $ 34,000
$ 90,142 $ 86,858 §$ 3,284 96.36% $ 16,193 88.01% $ 18,400
$ 109,418 $ 79,760 $ 29,658 72.89% $ 71,638 72.83% $ 98,360
$ 232,230 $ 19,873 $ 212,357 8.56% N/A N/A N/A
$ 4,565,000 $ 2445861 $ 2,119,139 53.58% $ 3,677,290 78.72% $ 4,671,648
$ 15,562,763 $ 10,107,334 §$ 5,455,429 64.95% $ 10,429,861 71.88% $14,510,517
EXCESS (DEFICIENCY) OF
REVENUES OVER
$ 4,641,333 EXPENDITURES - FY 2006-2007 $ 1,514,851
$ 4,862,181 BEG FUND BAL 9/1/06 $ 3,347,330
$ 9,503,514 END FUND BAL 8/31/07 $ 4,862,181
$ 48,378 RESERVED FUND BAL - FY 2006-2007 $ 350,000
$ 9,455,136 UNRESERVED FUND BAL - FY 2006-2007 $ 4,512,181



LAGO VISTA INDEPENDENT SCHOOL DISTRICT
TAX COLLECTIONS REPORT

AS OF May 31, 2008

2007-2008 Original Tax Levy

Delinquent Taxes as of 8/31/2007

Total Receivables for 2007-08

Current Year Adjustments
Prior Year Adjustments

Adjusted Receivables

Total Net Collections To Date (Less P&l)
Outstanding Receivables as of: 04/30/2008

2007-2008 Original Tax Levy
Current Year Adjustments
Net Levy

Taxes Collected:
Maintenance-Current Tax
Debt Service-Current Tax

Total Current Tax Levy Collected

Percentage of Current Tax Levy Collected

SUMMARY OF

BUDGETED

COLLECTIONS

M & O - Current Tax $

M & O - Prior Year Tax $

M&O-P &l $
Sub-total $

| & S - Current Tax $

| & S - Prior Year Tax $

1&S-P&lI $
Sub Total $

Total Collections $

BUDGETED

10,966,338.00

346,667.00

260,000.00

11,573,005.00

1,687,129.00

53,333.00

40,000.00

1,780,462.00

13,353,467.00

NET COLLECTED
$ 10,792,479.00
$ 333,887.00
$ 220,185.00
$ 11,346,551.00
$ 1,656,670.00
$ 47,851.00
$ 33,139.00
$ 1,737,660.00

$ 13,084,211.00

BUDGETED
VARIANCE

173,859.00

12,780.00

39,815.00

226,454.00

30,459.00

5,482.00

6,861.00

42,802.00

269,256.00

$13,221,822.05

1,722,552.29

$14,944,374.34
(198,094.86)

(56,325.17)

$14,689,954.31

$12,741,846.40
$ 1,948,107.91

$13,221,822.05
(198,094.86)

$13,023,727.19

$10,783,618.10
1,659,018.17

$12,442,636.27

94.11%

2007 - 2008
% OF BUDGET
COLLECTED

98.41%

96.31%

84.69%

98.04%

98.19%

89.72%

82.85%

97.60%

97.98%

2006 - 2007

97.95%

71.11%

143.75%

97.66%

106.39%

71.14%

141.47%

105.62%

98.59%

Amended Budget
$ 12,360,182.00
$ 437,700.00
$ 175,080.00
$ 12,972,962.00
$ 1,619,755.83
$ 62,300.00
$ 24,920.00
$ 1,706,975.83

$ 14,679,937.83

Collected

12,106,854.00

311,260.00

251,678.00

12,669,792.00

1,723,255.00

44,320.00

35,255.00

1,802,830.00

14,472,622.00



LAGO VISTA INDEPENDENT SCHOOL DISTRICT

INVESTMENT SCHEDULE
AS OF May 31, 2008

MONEY MARKET ACCOUNTS

TEXPOOL
General Fund
1&S

LONESTAR INVESTMENT POOL
General Fund - Liquidity Fund
General Fund - Liquidity Corp Fund
I&S - Liquidity Corporate Fund
Capital Projects - Liquidity Corp Fund

CASH

Sweep Account
General Fund
Capital Projects

CP Sweep

Interest and Sinking
Total Cash in Bank

Total Investment Balance
General Fund

1&S

Capital Projects

Total

Interest Earned
General Fund
1&S

Capital Projects
Total

Balance
$ 90,715.84
$ 185.36
$ 1,024.48

$ 9,367,431.61
$ 2,170,483.33
$ 196,475.28

$127,159.45
50,479.31
1.00
55,945.12

$
$
$
$ 146.79

$233,731.67

$ 9,636,810.69
$ 2,170,815.48
$ 252,421.40
$12,060,047.57

LSIP

21,900.11
4,728.57
7,944.66

©+H h BH

Interest

Earned for
the Month

$
$

“hH L PP

$
$

175.41
0.32

143.82
21,756.29
4,728.57
430.24

275.25
21.51

97.59
0.06

TexPool
17541  §
032 $
$

APY Apr 08 APY
2.28% 2.45%
2.28% 2.45%
2.59% 2.77%
2.59% 2.75%
2.59% 2.75%
2.59% 2.75%
1.90% 2.12%
0.60% 0.60%
0.60% 0.60%
1.90% 2.12%
0.60% 0.60%
Bank Total

296.76 $ 22,372.28
0.06 $ 4,728.95
97.59 $ 8,042.25
$ 35,143.48




Date Run: 06-05-2008 10:58 AM
Cnty Dist:  227-912
199/8 GENERAL FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5730 - TUITION FEES FROM PATRONS
5740 - INTEREST, RENT, MISC REVENUE
5750 - ATHLETIC ACTIIVTY REVENUE
5760 - OTHER REV FM LOCAL SOURCE
Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5810 - PER CAPITA-FOUNDATION REV
5820 - STATE PROGRAM REVENUES
5830 - TRS ON-BEHALF

Total STATE PROGRAM REVENUES
Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget
Lago Vista ISD

As of May

Estimated
Revenue
(Budget)

11,593,005.00
75,450.00
262,620.00
17,000.00
1,500.00
11,949,575.00

2,927,378.00
.00
384,188.00
3,311,566.00
15,261,141.00

Revenue
Realized
Current

-133,282.52
-7,540.00
-22,599.83
-90.50

.00
163,512.85

-33,752.00
.00
-34,204.27
-67,956.27
-231,469.12

Revenue Realized

To Date

-11,370,908.43
-68,945.00
-273,218.74
-24,640.88
-257.50
-11,737,970.55

-2,711,939.65
-1,359.17
-297,398.55
-3,010,697.37
-14,748,667.92

Program: FIN3050
Page 1 of 11
File ID: C

Revenue
Balance

222,096.57
6,505.00
-10,598.74
-7,640.88
1,242.50
211,604.45

215,438.35
-1,359.17
86,789.45
300,868.63
512,473.08

Percent
Realized

98.08%
91.38%
104.04%
144.95%
17.17%
98.23%

92.64%

.00%
77.41%
90.91%
96.64%



Date Run:
Cnty Dist:

06-05-2008 10:58 AM
227-912

199/8 GENERAL FUND

6000
11

6100
6200
6300
6400
Total
12

6100
6200
6300
6400
Total
13

6100
6200
6300
6400
Total
21

6100
6200
6300
6400
Total
23

6100
6200
6300
6400
Total
31

6100
6200
6300
6400
Total
33

6100
6300
Total
34

6200
Total
36

6100
6200
6300
6400
Total
41

6100
6200

- EXPENDITURES

- INSTRUCTION

- PAYROLL COSTS

- PURCHASE CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function 11 INSTRUCTION

- LIBRARY

- PAYROLL COSTS

- PURCHASE CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function 12 LIBRARY

- CURRICULUM

- PAYROLL COSTS

- PURCHASE CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function 13 CURRICULUM

- INSTRUCTIONAL ADMINISTRATION

- PAYROLL COSTS

- PURCHASE CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function 21 INSTRUCTIONAL ADMINISTR.

- CAMPUS ADMINISTRATION

- PAYROLL COSTS

- PURCHASE CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function 23 CAMPUS ADMINISTRATION

- GUIDANCE AND COUNSELING SVS

- PAYROLL COSTS

- PURCHASE CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function 31 GUIDANCE AND COUNSELIN!

- HEALTH SERVICES

- PAYROLL COSTS

- SUPPLIES AND MATERIALS
Function 33 HEALTH SERVICES

- PUPIL TRANSPORTATION-REGULAR

- PURCHASE CONTRACTED SVS
Function 34 PUPIL TRANSPORTATION-RE

- CO-CURRICULAR ACTIVITIES

- PAYROLL COSTS

- PURCHASE CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function 36 CO-CURRICULAR ACTIVITIES

- GENERAL ADMINISTRATION

- PAYROLL COSTS

- PURCHASE CONTRACTED SVS

Budget

-5,990,695.00
-107,450.00
-277,600.00

-40,510.00

-6,416,255.00

-137,062.00
-12,000.00
-27,060.00

-975.00

-177,097.00

-79,805.00
-9,000.00
-11,000.00
-23,500.00
-123,305.00

-83,658.00
-2,000.00
-2,000.00
-1,350.00

-89,008.00

-631,932.00
-1,475.00
-15,000.00
-7,050.00
-655,457.00

-303,737.00
-1,550.00
-5,500.00
-5,800.00

-316,587.00

-101,828.00
-6,000.00
-107,828.00

-380,000.00
-380,000.00

-153,229.00
-46,070.00
-70,360.00
-97,890.00

-367,549.00

-346,178.00
-266,750.00

Board Report
Comparison of Expenditures and Encumbrances to Budget
Lago Vista ISD

As of May

Encumbrance
YTD

.00
100.32
61,252.74
3,473.31
64,826.37

.00
4,006.00
1,694.07

.00
5,700.07

.00
.00
.00
3,132.00
3,132.00

.00
.00
.00
173.06
173.06

.00

.00
51.14
279.96
331.10

.00
.00
.00
3,414.12
3,414.12

.00
1,312.75
1,312.75

.00
.00

.00

.00
10,843.95
242.00
11,085.95

.00
408.15

Expenditure
YTD

4,093,826.71
94,743.88
180,128.62
19,529.68
4,388,228.89

102,576.56
6,342.86
24,375.96
440.25
133,735.63

59,786.65
800.00
1,514.01
14,351.00
76,451.66

62,481.80
1,946.77
1,886.45
1,261.95

67,576.97

466,134.75
.00
8,445.91
2,797.37
477,378.03

205,041.41
490.00
9,902.38
2,087.75
217,521.54

72,915.40
1,761.54
74,676.94

335,272.07
335,272.07

121,464.96
38,141.17
67,815.67
93,102.78

320,524.58

261,961.49
190,783.02

Current
Expenditure

493,595.51
11,161.59
15,359.46

3,652.74

523,769.30

11,681.83
.00
9,638.66
.00
21,320.49

6,760.50
.00
699.00
1,060.00
8,519.50

7,004.57
240.62
97.92
65.00
7,408.11

51,674.79
.00
1,117.82
.00
52,792.61

24,339.76
240.00
1,612.68
1,491.37
27,683.81

8,657.28
.00
8,657.28

.00
.00

16,068.55
2,016.72
1,179.00
5,823.49

25,087.76

29,085.84
24,209.46

Program: FIN3050
Page 2 of 11
File ID: C

Balance

-1,896,868.29
-12,605.80
-36,218.64
-17,507.01

-1,963,199.74

-34,485.44
-1,651.14
-989.97
-534.75
-37,661.30

-20,018.35
-8,200.00
-9,485.99
-6,017.00

-43,721.34

-21,176.20
-63.23
-113.55
85.01
-21,257.97

-165,797.25
-1,475.00
-6,502.95
-3,972.67

-177,747.87

-98,695.59
-1,060.00
4,402.38
-298.13
-95,651.34

-28,912.60
-2,925.71
-31,838.31

-44,727.93
-44,727.93

-31,764.04
-7,928.83
8,299.62
-4,545.22
-35,938.47

-84,216.51
-75,558.83

Percent
Expended

68.34%
88.17%
64.89%
48.21%
68.39%

74.84%
52.86%
90.08%
45.15%
75.52%

74.92%

8.89%
13.76%
61.07%
62.00%

74.69%
97.34%
94.32%
93.48%
75.92%

73.76%

.00%
56.31%
39.68%
72.83%

67.51%
31.61%
180.04%
36.00%
68.71%

71.61%
29.36%
69.26%

88.23%
88.23%

79.27%
82.79%
96.38%
95.11%
87.21%

75.67%
71.52%



Date Run: 06-05-2008 10:58 AM Board Report Program: FIN3050

Cnty Dist: 227-912 Comparison of Expenditures and Encumbrances to Budget Page 3 of 11
199/8 GENERAL FUND Lago Vista ISD File ID: C
As of May
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
6000 - EXPENDITURES
41 - GENERAL ADMINISTRATION
6300 - SUPPLIES AND MATERIALS -10,500.00 533.10 9,105.24 1,998.97 -861.66 86.72%
6400 - OTHER OPERATING EXPENSES -27,700.00 389.88 19,163.52 2,808.40 -8,146.60 69.18%
Total Function 41 GENERAL ADMINISTRATION -651,128.00 1,331.13 481,013.27 58,102.67 -168,783.60 73.87%
51 - PLANT MAINTENANCE & OPERATION
6100 - PAYROLL COSTS -191,180.00 .00 137,568.91 15,219.13 -53,611.09 71.96%
6200 - PURCHASE CONTRACTED SVS -875,000.00 142,093.61 597,223.04 41,403.61 -135,683.35 68.25%
6300 - SUPPLIES AND MATERIALS -92,774.00 39.98 44,336.53 6,129.31 -48,397.49 47.79%
6400 - OTHER OPERATING EXPENSES -52,305.00 .00 55,746.00 .00 3,441.00 106.58%
6600 - CPTL OUTLY LAND BLDG EQUIP -40,000.00 .00 45,981.78 8,365.01 5,981.78 114.95%
Total Function 51 PLANT MAINTENANCE & OPE -1,251,259.00 142,133.59 880,856.26 71,117.06 -228,269.15 70.40%
52 - SECURITY
6200 - PURCHASE CONTRACTED SVS -30,500.00 .00 21,952.41 200.00 -8,547.59 71.98%
Total Function 52 SECURITY -30,500.00 .00 21,952.41 200.00 -8,547.59 71.98%
53 - DATA PROCESSING
6200 - PURCHASE CONTRACTED SVS -10,500.00 .00 12,408.00 .00 1,908.00 118.17%
6300 - SUPPLIES AND MATERIALS -7,500.00 .00 10,053.99 112.89 2,5653.99 134.05%
6400 - OTHER OPERATING EXPENSES -2,750.00 .00 750.00 .00 -2,000.00 27.27%
6600 - CPTL OUTLY LAND BLDG EQUIP -69,392.16 .00 63,646.08 10,000.00 -5,746.08 91.72%
Total Function 53 DATA PROCESSING -90,142.16 .00 86,858.07 10,112.89 -3,284.09 96.36%
61 - COMMUNITY SERVICES
6100 - PAYROLL COSTS -104,868.00 .00 82,820.96 9,933.87 -22,047.04 78.98%
6300 - SUPPLIES AND MATERIALS -3,000.00 .00 -3,210.93 .00 -6,210.93  107.03%
6400 - OTHER OPERATING EXPENSES -1,550.00 .00 150.00 55.00 -1,400.00 9.68%
Total Function 61 COMMUNITY SERVICES -109,418.00 .00 79,760.03 9,988.87 -29,657.97 72.89%
81 - CAPITAL PROJECTS
6600 - CPTL OUTLY LAND BLDG EQUIP -232,230.14 .00 19,872.94 .00 -212,357.20 8.56%
Total Function 81 CAPITAL PROJECTS -232,230.14 .00 19,872.94 .00 -212,357.20 8.56%
91 - CHAPTER 41 PAYMENT
6200 - PURCHASE CONTRACTED SVS -4,565,000.00 .00 2,445,861.00 664,809.00 -2,119,139.00 53.58%
Total Function 91 CHAPTER 41 PAYMENT -4,565,000.00 .00 2,445,861.00 664,809.00 -2,119,139.00 53.58%
Total Expenditures -15,562,763.30 233,440.14 10,107,540.29 1,489,569.35 -5,221,782.87 64.95%



Date Run: 06-05-2008 10:58 AM
Cnty Dist:  227-912

240/8 SCHOOL BRKFST & LUNCH PROGRAM

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5750 - ATHLETIC ACTIIVTY REVENUE
Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5820 - STATE PROGRAM REVENUES
Total STATE PROGRAM REVENUES
5900 - FEDERAL PROGRAM REVENUES
5920 - OBJECT DESCR FOR 5920

Total FEDERAL PROGRAM REVENUES
Total Revenue Local-State-Federal

Board Report

Comparison of Revenue to Budget

Lago Vista ISD
As of May

Estimated
Revenue
(Budget)

303,727.00
303,727.00

2,800.00
2,800.00

149,503.00
149,503.00
456,030.00

Revenue
Realized
Current

-34,623.80
-34,623.80

.00
.00

-20,309.00
-20,309.00
-54,932.80

Revenue Realized
To Date

-278,451.27
-278,451.27

-2,831.00
-2,831.00

-135,717.00
-135,717.00
-416,999.27

Program: FIN3050
Page 4 of 11
File ID: C

Revenue
Balance

25,275.73
25,275.73

-31.00
-31.00

13,786.00
13,786.00
39,030.73

Percent
Realized

91.68%
91.68%

101.11%
101.11%

90.78%
90.78%
91.44%



Date Run: 06-05-2008 10:58 AM Board Report

Cnty Dist:  227-912 Comparison of Expenditures and Encumbrances to Budget
240/8 SCHOOL BRKFST & LUNCH PROGRAM Lago Vista ISD

As of May

Encumbrance Expenditure

6000 - EXPENDITURES
35 - FOOD SERVICES

6100 - PAYROLL COSTS .00 .00 3,604.69
6200 - PURCHASE CONTRACTED SVS -206,398.00 .00 153,672.15
6300 - SUPPLIES AND MATERIALS -249,632.00 225.00 218,681.56
Total Function 35 FOOD SERVICES -456,030.00 225.00 375,958.40

Total Expenditures -456,030.00 225.00 375,958.40

Current
Expenditure

431.89
19,721.26
32,831.77
52,984.92
52,984.92

Program: FIN3050
Page 5 of 11
File ID: C

Balance

3,604.69
-52,725.85
-30,725.44
-79,846.60
-79,846.60

Percent
Expended

.00%
74.45%
87.60%
82.44%
82.44%



Date Run: 06-05-2008 10:58 AM
Cnty Dist:  227-912
428 /8 HIGH SCHOOL ALLOTMENT

5000 - RECEIPTS

5800 - STATE PROGRAM REVENUES
5810 - PER CAPITA-FOUNDATION REV
Total STATE PROGRAM REVENUES
Total Revenue Local-State-Federal

Board Report

Comparison of Revenue to Budget

Lago Vista ISD
As of May

Estimated
Revenue
(Budget)

103,675.00
103,675.00
103,675.00

Revenue Revenue Realized

Realized To Date
Current
.00 -103,675.00
.00 -103,675.00
.00 -103,675.00

Program: FIN3050

Page 6 of 11
File ID: C

Revenue
Balance

.00
.00
.00

Percent
Realized

100.00%
100.00%
100.00%



Date Run: 06-05-2008 10:58 AM
Cnty Dist:  227-912
428 /8 HIGH SCHOOL ALLOTMENT

6000 - EXPENDITURES

11 - INSTRUCTION

6100 - PAYROLL COSTS

Total Function 11 INSTRUCTION
Total Expenditures

Board Report

Comparison of Expenditures and Encumbrances to Budget

Lago Vista ISD

As of May

Encumbrance
Budget YTD
-103,675.00 .00
-103,675.00 .00
-103,675.00 .00

Expenditure
YTD

103,675.00
103,675.00
103,675.00

Program: FIN3050
Page 7 of 11
File ID: C

Current
Expenditure

Percent

Balance Expended

.00 .00
.00 .00
.00 .00

100.00%
100.00%
100.00%



Date Run: 06-05-2008 10:58 AM
Cnty Dist:  227-912
599/8 DEBT SERVICE FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5740 - INTEREST, RENT, MISC REVENUE
Total REVENUE-LOCAL & INTERMED
Total Revenue Local-State-Federal

Board Report

Comparison of Revenue to Budget

Lago Vista ISD
As of May

Estimated
Revenue
(Budget)

1,780,462.00

56,414.00
1,836,876.00
1,836,876.00

Revenue
Realized
Current

-20,418.42

-4,728.95
-25,147.37
-25,147.37

Revenue Realized
To Date

-1,737,662.17

-40,681.67
-1,778,343.84
-1,778,343.84

Program: FIN3050
Page 8 of 11
File ID: C

Revenue
Balance

42,799.83
15,732.33
58,532.16
58,532.16

Percent
Realized

97.60%
72.11%
96.81%
96.81%



Date Run: 06-05-2008 10:58 AM
Cnty Dist:  227-912
599/8 DEBT SERVICE FUND

6000 - EXPENDITURES

71 DEBT SERVICES

6200 - PURCHASE CONTRACTED SVS
6500 - DEBT SERVICE

Total Function 71 DEBT SERVICES
Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget
Lago Vista ISD

As of May
Encumbrance Expenditure
.00 .00 300.00
-1,836,876.00 .00 229,901.88
-1,836,876.00 .00 230,201.88
-1,836,876.00 .00 230,201.88

Current
Expenditure

.00
.00
.00
.00

Program: FIN3050
Page 9 of 11
File ID: C

Balance

300.00
-1,606,974.12
-1,606,674.12
-1,606,674.12

Percent
Expended

.00%
12.52%
12.53%
12.53%



Date Run: 06-05-2008 10:58 AM
Cnty Dist:  227-912
699/8 CAPITAL PROJECTS

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED

5740 - INTEREST, RENT, MISC REVENUE
Total REVENUE-LOCAL & INTERMED

7000 - OTHER RESOURCES-NON-OPERATING
7900 - OTHER RESOURCES/TRANSFER IN
7910 - OTHER RESOURCES

Total OTHER RESOURCES/TRANSFER IN
Total Revenue Local-State-Federal

Board Report

Comparison of Revenue to Budget

Lago Vista ISD
As of May

Estimated
Revenue
(Budget)

.00
.00

80,000.00
80,000.00
80,000.00

Revenue
Realized
Current

-527.83
-527.83

.00
.00
-527.83

Revenue Realized
To Date

-10,243.82
-10,243.82

.00
.00
-10,243.82

Program: FIN3050
Page 10 of 11
File ID: C

Revenue
Balance

-10,243.82
-10,243.82

80,000.00
80,000.00
69,756.18

Percent
Realized

.00%
.00%

.00%
.00%
12.80%



Date Run: 06-05-2008 10:58 AM
Cnty Dist:  227-912
699/8 CAPITAL PROJECTS

6000 - EXPENDITURES

81 CAPITAL PROJECTS

6200 - PURCHASE CONTRACTED SVS
6600 - CPTL OUTLY LAND BLDG EQUIP
Total Function 81 CAPITAL PROJECTS
Total Expenditures

End of Report

Board Report
Comparison of Expenditures and Encumbrances to Budget
Lago Vista ISD

As of May
Encumbrance Expenditure
.00 .00 4,164.25
-80,000.00 .00 213,277.24
-80,000.00 .00 217,441.49
-80,000.00 .00 217,441.49

Program: FIN3050
Page 11 of 11

File ID: C
Current Percent
Expenditure Balance Expended
.00 4,164.25 .00%
.00 133,277.24  266.60%
.00 137,441.49 271.80%
.00 137,441.49 271.80%



Lago Vista ISD
Budget Amendments
2007-2008

AMENDMENT #1

Account Code

199-61-6129-01-999-899000
199-61-6141-01-999-899000
199-61-6142-01-999-899000
199-61-6144-01-101-811000
199-61-6144-01-999-899000
199-61-6146-01-101-811000
199-61-6146-01-999-811000
199-61-6149-01-101-811000
199-61-6399-01-999-899000
199-61-6411-01-999-899000
199-61-6499-01-999-899000
199-00-5739-02-000-800000
199-00-8915-00-000-800000
199-5742-00-00-000-800000

711-61-6129-01-999-899000
711-61-6141-01-999-899000
711-61-6142-01-999-899000
711-61-6144-01-101-811000
711-61-6144-01-999-899000
711-61-6146-01-101-811000
711-61-6146-01-999-811000
711-61-6149-01-101-811000
711-61-6399-01-999-899000
711-61-6411-01-999-899000
199-61-6499-01-999-899000
711-00-5739-02-000-800000
711-00-7915-00-000-800000

BUDGET AMEND #2

Description

Little Vikings Payroll
Medicare

Health Insurnace
TRS ON Behalf

TRS ON Behalf

TRS

TRS

Employee Benefit
Little Vikings Supplies
Little Vik Travel

Little Vikings Dues, Fees
Little Vikings Revenue
Transfer Out

Interest

Little Vikings Payroll
Medicare

Health Insurnace
TRS ON Behalf

TRS ON Behalf

TRS

TRS

Employee Benefit
Little Vikings Supplies
Little Vik Travel

Little Vikings Dues, Fees
Little Vikings Revenue
Transfer In

Budget
(80,789.00)
(1,160.00)
(15,213.00)
(70.00)
(5,655.00)
(12.00)
(969.00)
(1,000.00)
(3,000.00)
(550.00)
(1,000.00)
71,450.00

255,120.00

P PP P PP P PP PN LR AP €9 P P O P P P PP PP PP

Amendment
80,789.00
1,160.00
15,213.00
70.00
5,655.00
12.00
969.00
1,000.00
3,000.00
550.00
1,000.00
(71,450.00)
(37,968.00)
37,968.00

(80,789.00)
(1,160.00)
(15,213.00)
(70.00)
(5,655.00)
(12.00)
(969.00)
(1,000.00)
(3,000.00)
(550.00)
(1,000.00)
71,450.00
37,968.00

Amended
Budget

(37,968.00)
293,088.00

80,789.00
1,160.00
15,213.00
70.00
5,655.00
12.00
969.00
1,000.00
3,000.00
550.00
1,000.00
(71,450.00)
(37,968.00)

Decrease
Decrease
Decrease
Decrease
Decrease
Decrease
Decrease
Decrease
Decrease
Decrease
Decrease
Decrease
Increase




199-41-6213-00-701-899000  Travis County Apprasial Payment $ 70,000.00 $ 70,000.00 $ -

199-99-6213-00-701-899000  Travis County Apprasial Payment $ 70,000.00 $ 70,000.00
BUDGET AMEND #3
199-34-626219-00-820-823000 Sped Transportation $ (40,000.00) $ (42,000.00) $ 82,000.00

199-00-5742-00-000-800000 Interest $ 293,088.00 $ 42,000.00 $ 335,088.00
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