
LAGO VISTA ISD  
 

  
 

                                                                     
 
Notice of Regular Meeting 
The Board of Trustees                                                
Lago Vista ISD 
 
 
A regular meeting of the Board of Trustees of Lago Vista ISD will be held on May 19, 
2008 at 7:00 PM in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, 
Texas 78645. 
 
The subjects to be discussed or considered or upon which any formal action may be 
taken are as listed below.  Items do not have to be taken in the order shown on this 
meeting notice. 
 

1. Invocation 
2. Welcome visitors 
3. Facilities Upgrade and Improvement 
4. Public participation 
5. Recognition of retiring Board member 
6. Canvass results of May 10, 2008 election 
7. Swearing in of new Board members 
8. Reorganization of the Board 
9. Personnel items which may include topics delineated in TGC 551.074  
10. Personnel recommendations for employment of professional staff 
11. Budgeting process report 
12. Discussion items:  Student drug testing and Compensation plans 
13. Superintendent report 
14. Minutes of previous meetings  
15. Monthly financial report  
16. Adjourn 

 
 
 
If, during the course of the meeting, discussion of any item on the agenda should be 
held in a closed meeting, the Board will conduct a closed meeting in accordance with 
the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E.  
Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting.  All final votes, actions, or 
decisions will be taken in open meeting. 
 
 
____________________________   _________________ 
Barbara Qualls, Ph.D.     Date 
Superintendent       
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Minutes of Regular Meeting 

The Board of Trustees 

Lago Vista ISD 

April 21, 2008 
 

 
The Board of Trustees of Lago Vista Independent School District met in regular session at 7:00 PM on 

April 21, 2008 in the Board Room at Viking Hall of Lago Vista ISD in Lago Vista, Texas. 

 

 Members Present:  David Scott, President 

     Tami Hood, Secretary 

     David Baker 

     Jerrell Roque 

     Laura Vincent 

      

 Members Absent:   Mike Wells, Vice-President 

     Lee Buckley  

         

 Also Present:   Barbara Qualls, Superintendent 

     Sandy Apperley, Assistant Superintendent 

     Robert Zingelmann, Director of Finance 

     Donna Larkin, High School Principal 

     Paul Bixler, Middle School Principal 

     Beth Mohler, Intermediate Elementary Principal 

     Heather Stoner, Primary Elementary Principal 

     Steve Elder, Secondary Assistant Principal 

 

1. Mr. Scott called the meeting to order at 7:03 PM, and led the Pledge of Allegiance, 

the Pledge to the Texas flag and a moment of silence.   

 

  

2. Welcome visitors/ Public participation:  At 7:04 PM the president opened the floor 

for citizen comments according to the district’s policy for public participation in 

board meetings.  One citizen spoke.  The president closed public forum at 7:05 PM. 

 

  

 
3. Demographic study – Representatives from Desk Map Systems, Inc, presented the 

demographic report prepared for the district.  Questions and discussion followed.  

  

 

4. Facilities Upgrade and Improvement:  The Superintendent presented an update 

related to the concession stand/restroom construction.   

  

 

5. Budgeting process report:  The Director of Finance and the high school principal 

presented an update on the budget process for SY 2008-2009.  The Director of 

Finance reviewed the new school district expenditure targets as identified by TEA 

under the direction of the governor.  Questions and discussion followed. 

 

  

6. Personnel items which may include topics delineated in TGC 551.074: At 8:22 PM, 

Mr. Scott announced that the board would go into closed session to discuss 

personnel items which may include topics delineated in TGC 551.074.  The board 

reconvened in open session at 9:02 PM.   

 

  

 



7. Personnel recommendations for employment of professional staff:  Ms. Hood 

moved to accept the administrations recommendation that the following individuals 

be offered one year probationary contracts for SY 2008-2009:  Angela Hampton, 

Jason Stoner; Laura Braun; and Peggy Mathews.   Current employees Dottie 

deRoulac and Randenne Kelley were hired for new positions in the district. Ms. 

Vincent seconded the motion.  Motion passed 5-0. 

  

 

8. Superintendent report:  The superintendent reported on events in the school district 

during the past month. 

  

 

9. Minutes of previous meetings:   Ms. Vincent moved to accept the minutes of the 

special meeting on March 20, 2008 as corrected and the regular meeting on March 

25, 2008.  Motion was seconded by Mr. Roque.  Motion passed 5-0. 

  

 

10. Monthly financial report:  The Director of Finance presented the monthly finance 

report.  Questions and discussion followed.  Ms. Vincent moved to accept the 

finance report.  Motion was seconded by Ms. Hood.  Motion passed 5-0. 

  

 

11. Adjourn: Ms, Hood moved to adjourn the meeting.  Ms. Vincent seconded the 

motion.  Motion passed unanimously.  There being no further business, Mr. Scott 

adjourned the meeting at 9:29 PM. 

  

  

 

_____________________________  __________________________________ 

David Scott, President    Sandy Apperley 

 

 



Minutes of Special Meeting 
 

The Board of Trustees 

Lago Vista ISD 

 

 

 
A Special meeting of the Board of Trustees of Lago Vista ISD was held May 1, 2008, beginning at 7:00 

PM in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, Texas 78645. 

 
Members Present:  David Scott, President 

    Mike Wells, Vice-President 

    David Baker 

    Jerrell Roque 

    Laura Vincent 

      

Members Absent:   Tami Hood, Secretary 

    Lee Buckley 

          

Also Present:   Barbara Qualls, Superintendent 

    Sandy Apperley, Assistant Superintendent 

    Robert Zingelmann, Director of Finance 

    Donna Larkin, High School Principal 

    Paul Bixler, Middle School Principal 

    Beth Mohler, Intermediate Elementary Principal 

    Heather Stoner, Primary Elementary Principal 

    Steve Elder, Secondary Assistant Principal 

 

 
1. Invocation/ Flag Salute:  Mr. Scott called the meeting to order at 7:02 PM, and led 

the Pledge of Allegiance, the Pledge to the Texas flag and a moment of reflection.   

  

 

2. Proposed concession stand/ restroom project:  Representatives from SHW Group 

presented an update on the project.  The bid that was received exceeded the 

projected cost of the project. Questions and discussion followed.  An update will be 

provided at the regular May board meeting. 

  

 

3. Personnel items which may include topics delineated in TGC 551.074:  At time 

8:21 PM, Mr. Scott announced that the board would go into closed session as 

delineated in Texas Government Code, Sections 551.074. 

 

Open session 

The board reconvened in open session at 8:45 PM. 

  

 

4. Personnel recommendations for employment of professional staff:  Ms. Vincent 

moved to accept the administrations recommendation that the following persons be 

offered a one year probationary teaching contracts for SY 2008-2009:  Ynez 

Schnaiter; Joel McIver; Allison Ball; Daniel Smith; Kristin Kroll; Laura Patschke; 

Frederick Nyc; and Valerie Hagee.    Mr. Wells seconded the motion.  Motion 

passed 5-0.  

  

 



5. Process for assessing facilities needs:  The Superintendent reported that the District 

Educational Improvement Committee (DEIC) is hosting a meeting on May 12 at 

7:00 PM in Viking Hall.  The May meeting is a follow up to the February parent 

chat that identified facilities as an area of concern.  Community members, parents, 

staff, and students will have an opportunity to provide feedback and give input 

concerning LVISD facilities in the future. 

 

  

 

6. Climate survey:  The Superintendent reported on information that she has received 

from the Harris Interactive Group.  Discussion and questions followed.   

  

 

7. Adjourn:  Ms. Vincent moved to adjourn the meeting.  Mr. Roque seconded the 

motion.  Motion passed 5-0.  There being no further business, Mr. Scott adjourned 

the meeting at 9:57 PM. 

  

  

 

 

 

____________________________  ____________________________________ 
David Scott, President    Sandy Apperley 
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LAGO VISTA INDEPENDENT SCHOOL DISTRICT
INVESTMENT SCHEDULE
AS OF April 30, 2008

MONEY MARKET ACCOUNTS

TEXPOOL Balance

Interest 
Earned for 
the Month APY Feb 08 APY

General Fund 90,540.43$        181.73$         2.45% 2.97%
I&S 184.23$             0.48$             2.45% 2.97%

LONESTAR INVESTMENT POOL
General Fund - Liquidity Fund 100,880.66$      228.19$         2.77% 3.22%
General Fund - Liquidity Corp Fund 10,523,102.06$ 25,556.32$    2.75% 3.22%
I&S - Liquidity Corporate Fund 2,145,887.85$   4,824.44$      2.75% 3.22%
Capital Projects - Liquidity Corp Fund 196,045.04$      441.06$         2.75% 3.22%

CASH
Sweep Account $141,423.23 424.29$         2.12% 2.67%
General Fund 50,756.59$        21.25$           0.60% 0.60%
Capital Projects 1.00$                 -$               0.60% 0.60%
CP Sweep 55,847.35$        142.03$         2.12% 2.67%
Interest and Sinking 146.67$             0.07$             0.60% 0.60%
Total Cash in Bank $248,174.84

Total Investment Balance
General Fund 10,906,702.97$ 
I&S 2,146,218.75$   
Capital Projects 251,893.39$      
Total 13,304,815.11$ 

Interest Earned LSIP TexPool Bank Total
General Fund 25,784.51$        181.73$         445.54$            26,411.78$         
I&S 4,824.44$          0.48$             0.07$                4,824.99$           
Capital Projects 7,944.66$          142.03$            8,086.69$           
Total 39,323.46$        
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