
LAGO V ISTA ISD  

 

 
Agenda of Regular Meeting 

The Board of Trustees 

Lago Vista ISD 
 

 
 A Regular Meeting of the Board of Trustees of Lago Vista ISD will be held October 20, 2008, 

beginning at 7:00 PM in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, 

Texas 78645. 
 

 The subjects to be discussed or considered or upon which any formal action may be taken are as 

listed below. Items do not have to be taken in the order shown on this meeting notice. 
 

1. Invocation   

2. Welcome visitors/Recognition/Public participation   

3. Facilities Upgrade and Improvement   

4. Discussion of Vision Statement  

5. Program Report-Professional Learning Cadres   

6. Community/Staff surveys   

7. Consider and take possible action on possible sale of approximately 3.5 

acres out of the 35 acre tract described as part of ABS 189 SUR 98 Campbell 

MF Acre 41.211 by the Travis County Appraisal District and further 

described as Tract 1 in the Warranty Deed reciting the following: the 35.00 

tract of land in the Mary Campbell Survey No. 98, Travis County, Texas, 

being part of a 450.309 acre tract of land conveyed to F. Leland Stanford by 

deed recorded in Volume 10034, Page 21, Deed Records of Travis County, 

Texas.  The 3.5 acres considered are located across Travis Street from Lago 

Vista Elementary School. 

 

8. Superintendent report - LVISD activities   

9. Minutes of previous meetings    

10. Monthly Financial Report   

11. Adjourn   
  
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 

meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 

Government Code, Chapter 551: 551.071-Consultation with attorney, 551.074-Personnel matters, 

Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify 

the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will 

be taken in open meeting.  
 

 

Barbara Qualls, Ph.D.                                                                                                   Date 
Superintendent 
_________________________________                                                                  ___________________ 



LAGO VISTA ISD  
  

  
LVISD Administration   •   P.O. Box 4929   •   Lago Vista, TX   •   78645   •   512.267.8300   •   512.267.8304 (fax) 

 
“LVISD equips students for the rigors of the 21st Century by preparing 
them for a global based digital economy. LVISD will be recognized as a 

leader in educational innovation through: technology, facilities, 
curriculum, volunteerism, and instruction.”  

 
Our Students:  
 

1. Are inquisitive, self-motivated, intellectual risk-takers capable of setting and meeting 
goals. 

2. Are self-confident, responsible decision-makers who are accountable for their actions. 
3. Have an understanding of personal strengths and weaknesses and make healthy lifestyle 

choices. 
4. Transform their learning experience with technological, cultural, and global perspectives. 
5. Are multilingual. 
6. Are academically challenged to reach new heights and embrace lifelong learning. 
7. Graduate prepared to meet the challenges of post-high school education and/or the 

workforce. 
 

Our Learning Environment: 
 

1. Provides quality instruction in a stimulating environment that meets the needs of diverse 
student populations. 

2. Welcomes and encourages active communication and participation between and among 
campuses, parents, and students. 

3. Stimulates effective collaboration among professional staff, parents, and students where 
all take responsibility for student learning. 

4. Is positive, supportive, and safe for all students. 
5. Provides high performing highly skilled staff qualified above minimum requirements that 

is dedicated to furthering their professional growth to meet a changing classroom 
demographic.  

6. Effectively and seamlessly incorporates technology into student learning.  
7. Consists of facilities that meet the needs of all students and provide the best opportunities 

to thrive and achieve their greatest potential.  
8. Offers the most rigorous academic programs.  
 

Our Community and District: 
 
1. Inspire an increase in volunteerism, mentoring, and general participation in the school 

system by persons and businesses in the community with expertise in various areas. 
2. Encourage LVISD students to be involved in and act as responsible members of the 

community. 
3. Maintain consistent, open communication in a respectful manner with all stakeholders.  
4. Effectively communicate to taxpayers and citizens so that they may understand and 

financially support the needs and goals of the district. 
5. Maintain the continued financial stability of the district. 







































Minutes of Regular Meeting 
September 15, 2008 

The Board of Trustees 
Lago Vista ISD 

 

 

 

 

A Regular meeting of the Board of Trustees of Lago Vista ISD was held September 15, 2008, 

beginning at 7:00 PM in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, 

Texas 78645. 

 

Members Present  David Scott, President 

    Tami Hood, Secretary 

    Tom Rugel 

    Jerrell Roque 

     

 

Members Absent:  Laura Vincent 

David Baker, Vice-President 

    Mike Wells 

      

         

Also Present:   Barbara Qualls, Superintendent 

    Sandy Apperley, Assistant Superintendent 

    Robert Zingelmann, Director of Finance 

    Donna Larkin, High School Principal 

    Paul Bixler, Middle School Principal 

    Beth Mohler, Intermediate Elementary School Principal 

    Heather Stoner, Primary Elementary School Principal 

    Steve Elder, Secondary Assistant Principal 

     

 

 

1. Invocation:  Mr. Scott called the meeting to order at 7:03 PM, and led the 

Pledge of Allegiance, the Pledge to the Texas flag and a moment of silence.   

 

  

 

2. Welcome visitors/Recognition/Public participation:  No visitors were 

recognized.  Two citizens addressed the board.   

  

 

3. Facilities Upgrade and Improvement:  The superintendent provided an 

update on the construction of the permanent restroom and concession stand.  

The project is on target for completion by the estimated timeline.  

Questions and discussion followed.     

  

 

4. Program Report – Technology:  The assistant superintendent, director of 

technology and director of instructional technology provided an update on 

recent technology purchases and technology staff development in the 

district. 

  

 

5. Superintendent report:  The Superintendent provided an update on district 

events.  The Superintendent notified the board that she is teaching a 

graduate level course at Concordia University during the fall semester. 

  



 

6. Minutes of previous meetings:  Ms. Hood moved to accept the minutes of 

the August 18, 2008 regular meeting, the August 12, 13, 14, and 25 special 

meetings, and the Aug. 18 public hearing on the budget.  Mr. Roque 

seconded the motion.  The motion was adopted 4-0. 

  

 

7. Monthly Financial report:  The Director of Finance presented the district’s 

monthly financial summary.  Questions and discussion followed.  Mr. 

Rogue moved to accept the financial report.  The motion was seconded by 

Mr. Rugel.  The motion was adopted 4-0. 

  

 

8. Budget amendment:  The Director of Finance presented the proposed 

budget amendments.  Mr. Roque moved to accept the amendments as 

presented.  Ms. Hood seconded the motion.  Motion passed 4-0. 

  

 

9. Option 3 Agreement:  The Superintendent presented the Option 3 

agreement for the direct purchase of attendance credits from the state of 

Texas.    Ms. Hood moved to accept the Option 3 agreement.  Mr. Rugel 

seconded the motion.  Motion passed 4-0. 

  

 

10. Consider Parent/Student Level III appeals.  At 8:51 PM, Mr. Scott 

announced that the board would go into closed session pursuant to Texas 

Government Code, Sections 551.074 

  

 

11. Possible action regarding closed session matters:  The board reconvened in 

open session at 9:24 PM. The board took no action as a result of discussions 

in closed session. 

  

 

12. Closed session discussion with Superintendent regarding employment and 

issues related to Parent/Student Level III appeals:  At 9:25 PM, Mr. Scott 

announced that the board would go into closed session pursuant to Texas 

Government Code section 551.074 
 

  

 

13. Possible action on closed session matters:  The board reconvened in open 

session at 10:30 PM.  The board took no action as a result of discussions in 

closed session. 

  

 

14. Adjourn:  Ms. Hood moved to adjourn the meeting.  Mr. Roque seconded 

the motion.  Motion passed 4-0.There being no further business, Mr. Scott 

adjourned the meeting at 10:31. 

  

  

 

___________________________________ ________________________________ 

David Scott, President    Sandy Apperley 

 

 



Lago Vista ISD

Statement of Revenues and Expenditures - General Fund

As of September 30, 2008

8.3% Of Fiscal Year

CURRENT YEAR PRIOR YEAR

REVENUES BUDGET ACTUAL BALANCE

% OF 

BUDGET

CUMULATIVE 

ACTUAL

% OF 

ACTUAL 

TOTAL

5710 LOCAL TAX REVENUES 12,851,525$   57,744$          12,793,781$      0.45% 104,759$           0.90%

57XX OTHER LOCAL REVENUES 382,000$        18,525$          363,475$           4.85% 39,346$             12.03%

58XX STATE PROG. REVENUES 4,058,556$     1,589,443$     2,469,113$        39.16% 1,294,742$        39.10%

59XX FED PROG. REVENUES -$                    -$                       -$                       

TOTAL REVENUE 17,292,081$   1,665,712$     15,626,369$      9.63% 1,438,847$        9.45%

EXPENDITURES

11 INSTRUCTION 7,102,535$     601,674$        6,500,861$        8.47% 267,369$           4.12%

12 LIBRARY 179,673$        11,643$          168,030$           6.48% 8,967$               5.06%

13 STAFF DEVELOPMENT 127,544$        8,484$            119,060$           6.65% -$                   0.00%

21 INST ADMINISTRATION 89,192$          7,532$            81,660$             8.44% 6,923$               7.78%

23 SCHOOL ADMINISTRATION 661,273$        55,846$          605,427$           8.45% 52,509$             8.01%

31 GUID AND COUNSELING 324,544$        26,877$          297,667$           8.28% 9,387$               2.96%

33 HEALTH SERVICES 106,180$        9,167$            97,013$             8.63% 3,722$               3.45%

34 PUPIL TRANSP - REGULAR 452,577$        -$                452,577$           0.00% 10,124$             2.40%

36 CO-CURRICULAR ACT 420,574$        61,399$          359,175$           14.60% 48,641$             13.23%

41 GEN ADMINISTRATION 568,648$        70,764$          497,884$           12.44% 62,315$             10.73%

51 PLANT MAINT & OPERATION 1,221,511$     118,564$        1,102,947$        9.71% 92,799$             7.42%

52 SECURITY 39,200$          -$                39,200$             0.00% -$                   0.00%

53 DATA PROCESSING 19,750$          -$                19,750$             0.00% -$                   0.00%

61 COMMUINTY SERVICE 13,345$          4,618$            8,727$               34.60% 9,062$               

81 CONSTRUCTION 448,312$        6,828$            441,484$           1.52% -$                   0.00%

91 STUDENT ATTENDANCE CR 5,890,533$     -$                5,890,533$        0.00% -$                   0.00%

99 TRAVIS COUNTY APP 75,000$          -$                75,000$             0.00% -$                   0.00%

0 TRANSFER OUT -$                -$                -$                       0.00% -$                   0.00%

TOTAL EXPENDITURES 17,740,391$   983,396$        16,756,995$      5.54% 571,818$           3.61%

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES - FY 2007-2008 682,316$        EXPENDITURES - FY 2007-2008 157,206$       

3000 BEG FUND BAL 9/1/07 5,019,387$     BEG FUND BAL 9/1/07 4,862,181$    

3000 END FUND BAL 8/31/08 5,701,703$     END FUND BAL 8/31/08 5,019,387$    

3510 RESERVED FUND BAL 338,056$        RESERVED FUND BAL - FY 2006-2007 338,056$       

3600 UNRESERVED FUND BAL 5,363,647$     UNRESERVED FUND BAL - FY 2006-2007 4,681,331$    



PR Amend 

Budget

11,593,005$   

327,120$        

3,311,566$     

15,231,691$   

6,491,255$     

177,097$        

123,305$        

89,008$          

655,457$        

316,587$        

107,828$        

422,000$        

367,549$        

580,518$        

1,251,259$     

30,500$          

90,142$          

-$                

448,312$        

4,565,000$     

70,610$          

37,968$          

$15,824,395



LAGO VISTA INDEPENDENT SCHOOL DISTRICT

TAX COLLECTIONS REPORT

AS OF September 30, 2008

2007-2008 Original Tax Levy 13,221,822.05$  

Delinquent Taxes as of 8/31/2007 1,722,552.29      

Total Receivables for 2007-08 14,944,374.34$  

Current Year Adjustments (227,426.84)       

Prior Year Adjustments (44,003.42)         

Adjusted Receivables 14,672,944.08$  

Total Net Collections To Date (Less P&I) 13,039,787.40$  

Outstanding Receivables as of: 09/30/2008 1,633,156.68$    

2007-2008 Original Tax Levy 13,221,822.05$  

Current Year Adjustments (227,426.84)       
Net Levy 12,994,395.21$  

Taxes Collected:

Maintenance-Current Tax 10,979,765.31$  

Debt Service-Current Tax 1,689,194.66      
Total Current Tax Levy Collected 12,668,959.97$  

Percentage of Current Tax Levy Collected 95.82%

SUMMARY OF 

BUDGETED 

COLLECTIONS BUDGETED NET COLLECTED

BUDGETED 

VARIANCE

2008 - 2009           

% OF BUDGET 

COLLECTED 2007 - 2008 Amended  Budget

M & O - Current Tax 12,219,684.00$    31,137.58$           12,188,546.42$     0.25% 0.21% 10,966,338.00$     

M & O - Prior Year Tax 348,993.00$         10,125.70$           338,867.30$          2.90% 10.71% 346,667.00$          

M & O - P & I 262,848.00$         12,023.85$           250,824.15$          4.57% 14.35% 260,000.00$          

Sub-total 12,831,525.00$    53,287.13$           12,778,237.87$     0.42% 0.84% 11,573,005.00$     

I & S - Current Tax 1,645,848.00$      4,191.31$             1,641,656.69$       0.25% 0.20% 1,687,129.00$       

I & S - Prior Year Tax 47,458.00$           1,363.08$             46,094.92$            2.87% 9.91% 53,333.00$            

I & S - P & I 35,593.00$           1,618.59$             33,974.41$            4.55% 13.28% 40,000.00$            

Sub Total 1,728,899.00$      7,172.98$             1,721,726.02$       0.41% 0.78% 1,780,462.00$       

Total Collections 14,560,424.00$    60,460.11$           14,499,963.89$     0.42% 0.84% 13,353,467.00$     



Collected

23,211.19$            

37,141.76$            

37,318.29$            

97,671.24$            

3,303.64$              

5,286.61$              

5,311.73$              

13,901.98$            

111,573.22$          



LAGO VISTA INDEPENDENT SCHOOL DISTRICT

INVESTMENT SCHEDULE

AS OF September 30, 2008

MONEY MARKET ACCOUNTS

TEXPOOL Balance

Interest 

Earned for 

the Month APY Aug 08 APY

General Fund 91,415.43$        180.50$        2.41% 2.29%

I&S 186.67$             0.34$             2.41% 2.29%

LONESTAR INVESTMENT POOL

General Fund - Liquidity Fund 1,032.87$          2.05$             2.42% 2.45%

General Fund - Liquidity Corp Fund 5,846,415.63$   10,371.10$   2.43% 2.45%

I&S - Liquidity Corporate Fund 656,018.25$      1,299.64$     2.43% 2.45%

Capital Projects - Liquidity Corp Fund 198,094.93$      394.13$        2.43% 2.45%

CASH

Sweep Account $271,276.24 476.12$        1.90% 1.90%

General Fund 52,416.33$        23.08$          0.60% 0.60%

Capital Projects 1.00$                 -$              0.60% 0.60%

CP Sweep 49,520.25$        82.52$          1.90% 1.90%

Interest and Sinking 233.54$             0.10$             0.60% 0.60%

Total Cash in Bank $373,447.36

Total Investment Balance

General Fund 6,262,556.50$   

I&S 656,438.46$      

Capital Projects 247,616.18$      

Total 7,166,611.14$   

Interest Earned LSIP TexPool Bank Total

General Fund 10,373.15$        180.50$        499.20$            11,052.85$        

I&S 1,299.64$          0.34$             0.10$                1,300.08$          

Capital Projects 7,944.66$          82.52$              8,027.18$          
Total 20,380.11$        
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