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Notice of Regular Meeting 
The Board of Trustees 
Lago Vista ISD 
 
 
A regular meeting of the Board of Trustees of Lago Vista ISD will be held on August 17, 
2009, beginning after the conclusion of the public hearing which begins at 7:00 PM in the 
Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, Texas 78645. 
 
The subjects to be discussed or considered or upon which any formal action may be taken 
are as listed below. Items do not have to be taken in the order shown on this meeting notice. 
 

 
1. Invocation  
2. Welcome visitors/public participation /Recognition  
3. Proposed Budget for 09-10  
4. Adoption of tax rate for SY 2009-2010 
5. Bleacher Update   
6. Consideration and approval of District Student Code of Conduct and LVHS and 

LVMS discipline matrices 
7. Student Handbooks and supplements  
8. Adoption of Update 85 
9. Approval of contract with Region XIII for Instructional Coaches for SY 09-10 
10. Approval of Agreement for the Purchase of Attendance Credits 
11. Update on Superintendent Search to include report from informal meeting  

on August 15 
12. Proposed land sale 
13. Approval of minutes for regular meeting on July 13 and special meetings on July 9 

and July 29, budget workshops on August 12 and 13 
14. Monthly financial report 
15. Discussion of plans for TASA/TASB Convention in Houston 
16. Selection of delegate to TASA/TASB Convention  
17. Superintendent Report  
18. Personnel  
19. Adjourn 
 

 

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting.  
All final votes, actions, or decisions will be taken in open meeting. 
 
____________________________   _________________ 
Sandy Apperley, Ph.D.    Date 
Superintendent 
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Resolution  
 

August 17, 2009 
 

BE IT RESOLVED that the Lago Vista independent School District 
Board of Trustees: 
 
 Shall levy the following tax rates against the 2009 taxable  
property within the boundaries of the Lago Vista Independent School  
District to fund the 2009-2010 school district budget: 
 
General Fund  $1.04/$100 Taxable Value 
Debt Service Fund $  .14/$100 Taxable Value 
Total All Funds  $1.18/$100 Taxable Value 
 
 
 
 
 
Passed and approved effective this 17th day of August, 2009, by vote  
of _______ to _______. 
 
 
 
 
David Scott 
President, Board of Trustees 
Lago Vista Independent School 
 
Attest: 
 
 
 
Laura Vincent 
Secretary, Board of Trustees 
Lago Vista Independent School District 
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Lago Vista Independent School District 
Budget Workshop 

August 12, 2009 
 
The Board of Trustees of Lago Vista Independent School District met in a budget workshop session at 7:00 PM on 
August 12, 2009 in the Board Room at Viking Hall of Lago Vista ISD in Lago Vista, Texas. 
 
 Members Present   David Scott, President 

David Baker, Vice-President 
Laura Vincent, Secretary 

     Mike Carr 
     Tom Rugel 
      
 
 Members Absent:  Jerrell Roque 
     Mike Wells 
      
         
 Also Present:   Sandy Apperley, Interim Superintendent 
     Robert Zingelmann, Director of Finance 
     Donna Larkin, High School Principal 
     Trisha Upchurch, Middle School Principal 
     Beth Mohler, Intermediate Elementary School Principal 
     Heather Stoner, Primary Elementary School Principal 
            
    
Meeting Called to Order 
At 7:05 PM, Mr. Scott called the meeting to order.  A quorum was present.   
 
Closed session 
At 7:05 PM, Mr. Scott announced that the board would go into closed session to discuss employment of 
professional personnel-including the appointment and contract of the interim superintendent as allowed by Texas 
Government Code, Sections 551.001 et seq. 
 
Open session 
The board reconvened in open session at 7:18 PM.   
 
Laura Vincent moved to employ Dr. Sandra Apperley as Interim Superintendent and offer a contract.  The motion 
was seconded by Tom Rugel.  Motion passed 5-0. 
 
The board took no further action as a result of discussions in closed session. 
 
Update on parking issues at Lago Vista High School and Lago Vista Elementary:  
Concerns were discussed over access to parking for athletic events and daily use at both campuses.  Potential 
impact to budget was discussed as well as safety of students. 
 
Salary schedule for school year 2009-2010:   
Trustees discussed federal stimulus plan that was approved and how it would impact the future. 
 
Budget Workshop:   
The Director of Finance presented revenue projections for school year 2009-2010.  Questions and discussion took 
place.   
Adjourn 
There being no further business, Mr. Scott adjourned the meeting at 9:08 PM. 
 
 
__________________________________   ________________________________________ 
 
David Scott, President      Beth Mohler 
 
 



Lago Vista Independent School District 
Special  Board Meeting 

July 29, 2009 
 
The Board of Trustees of Lago Vista Independent School District met in special session at 6:00  PM on July 29, 
2009 in the Board Room at Viking Hall of Lago Vista ISD in Lago Vista, Texas. 
 
Mr. Scott  called the meeting to order at 6:01 PM..   
 
 Members Present   David Scott, President 
     Laura Vincent, Secretary 

Mike Carr 
     Tom Rugel 
     Jerrell Roque 
     Mike Wells 
 
 Members Absent:  David Baker, Vice-President 
      
         
 Also Present:   Butch Felkner, TASB 
            
    
The board held a planning meeting to discuss with the TASB Search Consultant the Superintendent/CEO search 
process. 
 
Adjourn 
There being no further business, Mr. Scott adjourned the meeting at 7:25 PM 
 
 
__________________________________   ________________________________________ 
 
David Scott, President      Laura Vincent 
 
 



Minutes of Regular Meeting 
 
The Board of Trustees 
Lago Vista ISD 
 
 
 
A Regular meeting of the Board of Trustees of Lago Vista ISD was held July 13, 2009, 
beginning at 7:00 PM in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago 
Vista, Texas 78645. 
 
Members Present   David Scott, President 

David Baker, Vice-President 
    Laura Vincent, Secretary 
    Mike Carr 
    Jerrell Roque 
    Tom Rugel 
      
 
Members Absent:   Mike Wells 
             
Also Present:   Sandy Apperley, Acting Superintendent 
    Robert Zingelmann, Director of Finance 
    Donna Larkin, High School Principal 
    Trisha Upchurch, Middle School Principal 
    Beth Mohler, Intermediate Elementary School Principal 
    Heather Stoner, Primary Elementary School Principal 
    Valerie Guerra, Director of Special Education 
 
1. Invocation:  Mr. Scott called the meeting to order at 7:02 PM, and led the Pledge 

of Allegiance and the Pledge to the Texas flag.   
  

 
2. Welcome Visitors/Recognition/Public: Beth Mohler and Robert 

Zingelmann were recognized for recent accomplishments.  
  

 
3. Consideration and approval of a Shared Service Agreement with the 

Region XIII Regional Day School Program for the Deaf:  Laura 
Vincent moved to accept the administration’s recommendation that 
the board approve the Region XIII Regional Day School program for 
the Deaf Shared Service Agreement.  David Baker seconded the 
motion.  Motion passed 6-0. 
 

  

 
4. Update on District Special Education Evaluation:  The acting 

superintendent provided an update on District progress in 
implementing the recommendations made in Ms. Blanck’s evaluation 
of the District Special Education program. 

  

 



5. Consideration and approval of the District Professional Development 
Appraisal System calendar and District Appraisers for SY 2009-
2010:  Motion was made by Mike Carr to approve the calendar and 
list of appraisers as presented by administration.  The motion was 
seconded by Laura Vincent.  The motion passed 6-0. 

  

 
6. Update on the bleacher project:  The Director of Finance provided an 

update on the bleacher expansion/addition at Sisemore Field. 
  

 
7. Consider the City of Lago Vista’s proposal to purchase district 

property:  Trustees and representatives of the city council discussed 
the city’s proposal.  Additional information will be gathered by 
District administration.   

  

 
8. Minutes from previous meetings:  Laura Vincent moved to approve 

the minutes from the June 15, 2009 regular meeting and the July 3, 
2009 special meeting as written.  David Baker seconded the motion.  
Motion passed 6-0. 

  

 
9. Finance Report:  Jerrell Roque moved to accept the finance report as 

represented.  Laura Vincent seconded the motion.  Motion passed 6-
0.  

  

 
10. Budget Expenditures for SY 2009-2010:  the Director of Finance 

presented the draft proposal of budget expenditures and the draft 
proposed salary schedules for SY 2009-2010.  Mike Carr moved to 
approve the proposed salary schedules for (1) teachers and, (2) 
support personnel as well as a 3 ½ percent increase for all other staff 
not on a salary schedule.  Laura Vincent seconded the motion.  
Motion passed 6-0.  Discussion took place.  Budget work sessions are 
scheduled for August 12 and 13, with an additional meeting on 
August 14 if needed.  The budget will be adopted at the August board 
meeting. 

  

 
11. Employment of professional personnel. No action taken.    
 
12. Adjourn:  There being no further business, Mr. Scott adjourned the 

meeting at 9:19 pm. 
  

  
 
___________________________________  ____________________________ 
 David Scott, President     Beth Mohler 
 
 



Minutes of Regular Meeting 
 
The Board of Trustees 
Lago Vista ISD 
 
 
 
A Regular meeting of the Board of Trustees of Lago Vista ISD was held July 9, 2009, beginning 
at 5:30 PM in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, Texas 
78645. 
 
Members Present  David Scott, President 

David Baker, Vice-President 
    Laura Vincent, Secretary 
    Mike Carr 
    Tom Rugel 
    Mike Wells 
 
Members Absent:  Jerrell Roque 
 
Also Present:   Sandy Apperley, Acting Superintendent 
     
 
1. Invocation:  Mr. Scott called the meeting to order at 5:35  PM.   
 
2. Consideration and possible action concerning employment of professional 

staff:  Ms. Vincent moved and Mr. Wells seconded the administration’s 
recommendation that Gary Dulaney be offered a one year 
teaching/coaching probationary contract.  Motion passed 6-0.   

  

 
3 Adjourn:  There being no further business, Mr. Scott adjourned the meeting 

at 5:55 PM. 
  

  
 
 
 
 



Lago Vista Independent School District 
Special  Board Meeting 

August 13, 2009 
 
The Board of Trustees of Lago Vista Independent School District met in special session at 7:00 PM on August 13, 
2009 in the Board Room at Viking Hall of Lago Vista ISD in Lago Vista, Texas. 
 
Mr. Scott called the meeting to order at 7:05 PM. 
 
 Members Present   David Scott, President 

David Baker, Vice-President 
     Mike Carr 
     Tom Rugel 
     Jerrell Roque 
     Laura Vincent 
     Mike Wells 
    
 Also Present:   Sandy Apperley, Interim Superintendent 
     Robert Zingelmann, Director of Finance 
     Donna Larkin, High School Principal 
     Trisha Upchurch, Middle School Principal 
     Beth Mohler, Intermediate Elementary School Principal 
     Heather Stoner, Primary Elementary School Principal 
     Steve Elder, Secondary Assistant Principal 
     Alan Haire, Director of Athletics 
            
         
The director of finance conducted a budget workshop with emphasis on District expenditure projections for school 
year 2009-2010.  Questions and discussion took place. 
 
Adjourn 
There being no further business, Mr. Scott adjourned the meeting at 8:15 PM. 
 
 
__________________________________   ________________________________________ 
 
David Scott, President      (name of person preparing minutes) 
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