Lago Vista

Independent School District

Notice of Public Hearing & Regular Meeting
The Board of Trustees
LVISD

A Public Hearing and Regular Meeting of the Board of Trustees of Lago Vista ISD will be held on Monday,
October 19, 2015, at 6:00 PM in the Board Room in Viking Hall, 8039 Bar-K Ranch Road, Lago Vista, Texas
78645.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

=

Pledge of Allegiance/Call to Order
Welcome Visitor/Public Participation/Recognition
Public Hearing: Financial Integrity Rating System of Texas
Curriculum Update
Construction Close-out
Technology Update on iPads
Approval of Campus Improvement Plans
Approval of District Improvement Plan
Class Size Waiver
. Aramark Custodial Contract
. Consent Agenda:
a. JIAEP Memo of Understanding — 2015-2016
b. Monthly Financial Report
¢.  Minutes — September 21, 2015 Regular Mtg
September 25, 2015 Special Mtg
October 8, 2015 Special Mtg
12. Administration Reports
a. Elementary School
b. Middle School
c. High School
d. Special Education
13. Superintendent Report
a. Facilities
b. Other Items
14. Closed Session
a. Assignment and employment Closed Session pursuant to Government Code Section 551.074
Formative Evaluation Of Superintendent
15. Adjourn
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will
be taken in open meeting.

Darren Webb Date
Superintendent

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
Excellence in ALL we do
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Financial Integrity Rating System of Texas

2014-2015 RATINGS BASED ON SCHOOL YEAR 2013-2014 DATA -
DISTRICT STATUS DETAIL

Name: LAGO VISTA ISD(227912) Publication Level 1: 8/20/2015 11:24:40 AM

Status: Passed Publication Level 2: 8/20/2015 11:24:40 AM

Rating: Pass Last Updated: 8/20/2015 11:24:40 AM

District Score: 30 Passing Score: 16

# Indicator Description Updated Score

1 Was the complete annual financial report (AFR) and data submitted to the TEA within 4/6/2015 Yes
30 days of the November 27 or January 28 deadline depending on the school district’s 3:21:03
fiscal year end date of June 30 or Auqust 31, respectively? PM

2 Was there an unmodified opinion in the AFR on the financial statements as a whole? 4/6/2015 Yes
(The American Institute of Certified Public Accountants (AICPA) defines unmodified 3:21:03
opinion. The external independent auditor determines if there was an unmodified PM
opinion.)

3 Was the school district in compliance with the payment terms of all debt agreements 4/6/2015 Yes
at fiscal year end? (If the school district was in default in a prior fiscal year, an 3:21:03
exemption applies in following years if the school district is current on its forbearance PM

or payment plan with the lender and the payments are made on schedule for the fiscal
year being rated. Also exempted are technical defaults that are not related to
monetary defaults. A technical default is a failure to uphold the terms of a debt
covenant, contract, or master promissory note even though payments to the lender,
trust, or sinking fund are current. A debt agreement is a legal agreement between a
debtor (person, company, etc. that owes money) and their creditors, which includes a
plan for paying back the debt.)

4 Was the total unrestricted net asset balance (Net of the accretion of interest for capital 7/30/2015 Yes
appreciation bonds) in the governmental activities column in the Statement of Net 12:33:25
Assets greater than zero? (If the school district’s change of students in membership PM

over 5 years was 10 percent or more, then the school district passes this indicator.)

1
Multiplier
Sum
5 Was the school district’s administrative cost ratio equal to or less than the threshold 7/15/2015 10
ratio? (See ranges below.) 12:07:10
PM

6 Did the comparison of Public Education Information Management System (PEIMS) data 8/17/2015 10

to like information in the school district’s AFR result in a total variance of less than 3 6:03:16
percent of all expenditures by function? PM

7 Did the external independent auditor report that the AFR was free of any instance(s) i 4/6/2015 10




of material weaknesses in internal controls over financial reporting and compliance for

local, state, or federal funds? (The AICPA defines material weakness.)

3:21:04
PM

30
Weighted
Sum

1
Multiplier
Sum

DETERMINATION OF RATING

30 Score

A. Did The District Answer 'No' To Indicators 1, 2, 3, Or 4? If So, The District's Rating Is Substandard
Achievement.
B. Determine Rating By Applicable Range For Summation of the Indicator Scores (Indicators 5-7)

Pass

16-30

Substandard Achievement

<16

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us

THE TEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 : (512) 463-9734
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Financial Integrity Rating System of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 1

Name: LAGO VISTA ISD (227912)

Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days
Indicator: of the November 27 or January 28 deadline depending on the school district’s fiscal year end
date of June 30 or August 31, respectively?

Status Passed
Last 91+
Updated: 4/6/2015 3:21:03 PM
FORMULA
Field Value
Date Received 12014/12/05
<= Due Date (Fiscal Year End + Deadline in Days After Fiscal Year End) 32015/02/28

RESULT DETERMINATION REFERENCE

This indicator will be considered PASSED if the audit report was on time or filed within 30 days of the deadline.

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE -+ AUSTIN, TEXAS, 78701 - (512) 463-9734
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Financial Integrity Rating System of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 2

Name: LAGO VISTA ISD (227912)

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The
Indicator: American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The
external independent auditor determines if there was an unmodified opinion.)

Status Passed

Last

Updated: 4/6/2015 3:21:03 PM

FORMULA

Field Value
Clean Audit ‘true

RESULT DETERMINATION REFERENCE

This indicator will be considered PASSED if the district received a “clean audit” (unmodified opinion).

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734
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Financial Integrity Rating System of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 3
Name: LAGO VISTA ISD (227912)
Was the school district in compliance with the payment terms of all debt agreements at fiscal
year end? (If the school district was in default in a prior fiscal year, an exemption applies in
following years if the school district is current on its forbearance or payment plan with the
lender and the payments are made on schedule for the fiscal year being rated. Also exempted
Indicator: are technical defaults that are not related to monetary defaults. A technical default is a failure
to uphold the terms of a debt covenant, contract, or master promissory note even though
payments to the lender, trust, or sinking fund are current. A debt agreement is a legal
agreement between a debtor (person, company, etc. that owes money) and their creditors,
which includes a plan for paying back the debt.)
Status Passed
Last 4/6/2015 3:21:03 PM
Updated: o
FORMULA
Field Value
Not Default Disclosures Ifalse

RESULT DETERMINATION REFERENCE

This indicator will be considered PASSED if there were no disclosures in the annual financial report and/or other

source

s of information concerning default on bonded indebtedness obligations.

The district was able to make all bond payments.

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE + AUSTIN, TEXAS, 78701 - (512) 463-9734
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Fincial Integrity Rating Sstem of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 4

Name: LAGO VISTA ISD (227912)
Was the total unrestricted net asset balance (Net of the accretion of interest for capital
Indicator: appreciation bonds) in the governmental activities column in the Statement of Net Assets
' greater than zero? (If the school district's change of students in membership over 5 years was
10 percent or more, then the school district passes this indicator.)
Status Passed
Last
Updated: 7/30/2015 12:33:25 PM
FORMULA
Field Value
(
( T
2014 Total Students 11,383
- 2010 Total Students 11,224
) T
/ 2010 Total Students 11,224
) 3
>= Threshold for Five-Year Percent Change in Students 0.1
Or
(
(
Total Unrestricted Net Asset Balance 3:4,868,365
+ Accretion of Interest for Capital Appreciation Bonds ?:0
+ Pension Expense and Net Pension Liability §0
)
> 0
)
Mathematical Breakdown: 0.1299 >= 0.1 Or 4,868,365 > 0

RESULT DETERMINATION REFERENCE

This Indicator will be considered PASSED if EITHER of the following CONDITIONS is TRUE:

1. The District's Five-Year Percent Change in Students was 10% or MORE.

e OR —

2. The sum of Total Unrestricted Net Asset Balance in the governmental activities column in the Statement of Net
Assets, Accretion of Interest for Capital Appreciation Bonds, and Pension Expense and Net Pension Liability, as

applicable, was GREATER THAN ZERO.

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us




Fi-nancial Integrity Rating Sstem of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 5

LAGO VISTA ISD (227912)

Name:

Was the school district’s administrative cost ratio equal to or less than the threshold ratio?

Eridlicaten: (See ranges below.)

Result/Points 10

Last Updated: 7/15/2015 12:07:10 PM

FORMULA
Field Value
District Administrative Cost Ratio 10.108
And
ADA 11,298.149
Or
Sparse false
RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS
ADA
. 10 8 6 4 2 0
Size
12’:‘?0 = > 0.0855 > 0.1105 > 0.1355 > 0.1605 >
0.0855 | <=0.1105 <= 0.1355 <= 0.1605 <=0.1855 | 0.1855
Above
5,000 to = > 0.1000 > 0.1250 > 0.1500 > 0.1750 >
9,999 0.1000 | <= 0.1250 <= 0.1500 <= 0.1750 <=0.2000 { 0.2000
1,000 to <= > 0.1151 > 0.1401 > 0.1651 > 0.1901 >
4,999 0.1151 | <= 0.1401 <= 0.1651 <= 0.1901 <= 0.2151 0.2151
500 to K= > 0.1311 > 0.1561 > 0.1811 > 0.2061 >
999 0.1311 | <=0.1561 | <=0.1811 | <=0.2061 | <=0.2311 i 0.2311
Less than <= > 0.2404 > 0.2654 > 0.2904 > 0.3154 >
500 0.2404 | <=0.2654 | <= 0.2904 <= 0.3154 <=0.3404 i 0.3404
—— = > 0.3364 > 0.3614 > 0.3864 > 0.4114 >
P 0.3364 | <=0.3614 | <= 0.3864 <= 0.4114 <=0.4364 | 0.4364
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Financial Integrity Rating Sstem of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 6

Name: LAGO VISTA ISD (227912)

Did the comparison of Public Education Information Management System (PEIMS) data to
Indicator: like information in the school district's AFR result in a total variance of less than 3 percent
of all expenditures by function?

Result/Points 10

Last Updated: 8/17/2015 6:03:16 PM

FORMULA
Field Value
Sum of Differences 24
/ Denominator 115,305,832 l
< Acceptable Level of Variance 10.03
Mathematical Breakdown: 0 < 0.03

RESULT DETERMINATION REFERENCE
DETERMINATION OF POIN:I'S
10 0

< 3% >= 3%

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734




Financial Integrity Rating Syétem of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 7

Name: LAGO VISTA ISD (227912)

Did the external independent auditor report that the AFR was free of any instance(s) of
Indicator: material weaknesses in internal controls over financial reporting and compliance for local,
state, or federal funds? (The AICPA defines material weakness.)

Result/Points 10

Last Updated: 4/6/2015 3:21:04 PM

FORMULA
Field Value
Not  Weak Internal Controls false

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS :
10 0

Yes No

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734




September 24, 2015

ENGINEERING ASEGCIATES

Mr. David Harrell
City of Lago Vista
Development Services
5803 Thunderbird
Lago Vista, TX 78645

RE:  Concurrence Letfter
Lago Vista High School
Site Development Plans
HEA Job #12-003-co.closeout

Dear Mr. Harrell:

I would like to formally nofify you that the site development construction for the above referenced project
has been completed in general conformance to the construction documents dated 6/13/2013 with the
following exceptions: ‘

Construction of storm culverts and access drive east of football field.

Should you have any questions or comments, please contact me at your convenience.

Sincerely,
Hagood Engineering Associates, Inc.

Oyt

Terry R Hagood, P.E.
Project Engineer
TRH/xx

Ce: M Darren Webb
Lago Vista ISD

One Chisholm Trail, Suite 5200 ¢ Round Rock, Texas 78681 © P: 512.244.1546 » F:512.244.1070 » www.hea.eng.pro
Registration No. F-12709




Mobile Device Management
Explorer Profile

The Explorer profile is designed to allow students, who have proven to be successful in a 1:1 environment, to
explore the Apple’s App Store ecosystem. The Explorer profile lifts the restrictions on the FaceTime and the
App store. This allows students to explore the App Store ecosystem and help in the discovery of new apps to
benefit the student body. The Explorer profile allows students more freedom and helps them develop the
discipline and time management skills needed able to study and work in a technology saturated environment.

Access to App Store
Students are able to use their own Apple ID to download apps.

Explorer Profile
After being enrolled as a student for nine-weeks, students in grades 10th-12th may apply for the Explorer
profile. To be managed with this profile, students must meet the following criteria:
- An 80% average or better in all classes for that student.
« No documented referrals for improper technology use during the preceding nine-weeks for that student.
« Principal approval for the application of that student.
- Parent approval with signatures for the application of that student.
- All teacher approvals with signatures for the application of that student.

Students who end the year on the Explorer profile will begin the next year on the Explorer profile. However,
Students may be returned to the academic profile if the student fails to maintain the above criteria.

Academic Profile Explorer Profile
iMessage No No
FaceTime No Yes
Access to App Store No Yes
Additional Internet Restrictions None None
Apple ID Provided May use own

District Internet Restrictions

Internet restrictions on the District network is a delicate balance of allowing students access to academically
relevant information online and student safety. It is for this reason that the Academic profile and the Explorer
profile have the same level of District internet restrictions.

Apple ID

Students are allowed to use their own Apple ID to access the App Store.






AMENDMENT #2 TO
MANAGEMENT SERVICES AGREEMENT

THIS AMENDMENT No. 2 (“Amendment #2”), dated September 28, 2015, by and between LAGO
VISTA INDEPENDENT SCHOOL DISTRICT (“District”) and ARAMARK MANAGEMENT
SERVICES LIMITED PARTNERSHIP, a Delaware limited partnership, (‘ARAMARK”), amends the
Management Services Agreement by and between District and ARAMARK dated July 10, 2013.

WHEREAS, District and ARAMARK entered into a Management Services Agreement, dated
Tuly 10, 2013 (the “Agreement™); and

WHEREAS, pursuant to Paragraph 9(g) of the Agreement, District and ARAMARK desire to
amend the Agreement, subject to the terms and conditions set forth herein;

NOW THEREFORE, in consideration of the mutual covenants set forth herein, and intending to
be legally bound hereby, the parties hereto agree that the Agreement is hereby amended as follows:

1. Personnel. Effective July 15, 2015, ARAMARK will increase the staffing levels at selected
locations throughout the District to improve service coverage, thereby increasing the annual ARAMARK
Fee by $15,000.

2. ARAMARK Fee. In accordance with Paragraphs 1 of this Amendment, Section A of Exhibit
A to the Agreement is deleted in its entirety and replaced with the following:

A. ARAMARK Fee: All facilities, equipment and services to be provided by
District under this Agreement shall be provided at District’s expense. During the term
of this Agreement, District shall pay ARAMARK an annual fee for ARAMARK ’s
provision of the Management Services hereunder (the “ARAMARK Fee”), as follows:

Effective July 15, 2013 $292,875.00
Effective July 15, 2014 $471,481.00
Effective July 15, 2015 $486,481.00
3. Agreement to Remain in Effect. Except as amended herein, the Agreement shall remain in

full force and effect.

Please confirm the District’s acceptance of and agreement to this Amendment #2 by executing the form of
acceptance set forth below. Thank you for providing ARAMARK with the opportunity to continue to serve
the needs of the District, its staff and students.

LAGO VISTA INDEPENDENT ARAMARK MANAGEMENT SERVICES
SCHOOL DISTRICT LIMITED PARTNERSHIP

By: Its Geperal Partner, ARAMARK SMMS LLC
By: / Ow._, oS e — J

Asststant Superintendent Authorized Signatory

lisdaif MECLean






































































For the Month of September 2015

I&S Ratio 0.787878788
M&O Ratio 0.212121212
Date(s) Amount Collected M&O0 Actual % 1&S Actual %
9/1/15 S 335.61 | S 264.43 78.79%| S 71.18 21.21%
9/2/15 S 1,806.64 | S 1,423.45 78.79% | S 383.19 21.21%
9/3/15 S 4,441.57 | S 3,499.51 78.79%| S 942.06 21.21%
9/415 S 3,025.94 | S 2,384.14 78.79% | S 641.80 21.21%
9/8/15 S 616.23 | S 485.53 78.79%| S 130.70 21.21%
9/9/15 S 58.29 | S 45.93 78.80% | S 12.36 21.20%
9/10/15 S 333.69 | S 262.91 78.79%| S 70.78 21.21%
9/11/15 S 675.96 | S 532.59 78.79% | S 143.37 21.21%
9/14/15 S 1,702.71 | S 1,341.57 78.79%| S 361.14 21.21%
9/29/15 S 44,972.40 | S 35,433.75 78.79% | S 9,538.65 21.21%
9/30/15 S 1,120.03 | S 882.47 78.79%| S 237.56 21.21%

S 59,089.07 | S 46,556.28 78.79%| S  12,532.79 21.21%

5711 5712 5719
Current Year Prior Year Pen & Int Totals

1&S S 5,480.74 | S 3,563.73 | S 3,488.32 | S 12,532.79
M&O S 20,359.63 | S 13,238.38 | $12,958.27 | S  46,556.28
Totals S 25,840.37 | S 16,802.11 | $ 16,446.59 | S  59,089.07
Total M&O | S 33,598.01
Total 1&S S 9,044.47
(less P&lI)
Yearly M&O | § 33,598.01
Yearly I&S | S 9,044.47

(less P&lI)




Sep-15

8.33% 15-16
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET
57xx LOCAL TAX REVENUES S 12,955,600 | | $ 59,316 S 12,896,284 0.46%
58XX STATE PROG. REVENUES S 2,586,792 | | $ 840,133 S 1,746,659 32.48%
$ R
TOTAL REVENUE S 15,542,392 S 899,449 S 14,642,943 5.79%
$ R
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
11 INSTRUCTION S 6,396,575 | | $ 535,458 S 5,861,117 8.37%
12 LIBRARY S 155,172 S 11,040 S 144,132 7.11%
13 STAFF DEVELOPMENT S 24,000 S - S 24,000 0.00%
21 INST. ADMINISTRATION S 227,741 || $ 21,659 S 206,082 9.51%
23 SCHOOL ADMINISTRATION S 802,366 | | S 69,198 S 733,168 8.62%
31 GUID AND COUNSELING S 343,750 | | $ 27,953 S 315,797 8.13%
33 HEALTH SERVICES S 65,894 | | S 5,224 S 60,670 7.93%
34 PUPIL TRANSP - REGULAR S 415,500 | | $ 2,647 S 412,853 0.64%
36 CO-CURRICULAR ACT S 610,672 S 54,002 S 556,670 8.84%
41 GEN ADMINISTRATION S 609,194 | | $ 47,917 S 561,277 7.87%
51 PLANT MAINT & OPERATION S 1,374,660 | | S 19,130 S 1,355,530 1.39%
52 SECURITY S 5,750 || $ - S 5,750 0.00%
53 DATA PROCESSING S 254,665 S 16,685 S 237,980 6.55%
61 COMMUNITY SERVICE S 6,788 S 624 S 6,164 9.19%
71 DEBT SERVICE S 155,000 | | $ 154,002 S 998 99.36% | One time payment
81 CAPITAL PROJECTS S 25,000 || $ 13,501 S 11,499 54.00% | Repair to the cooling tower
91 STUDENT ATTENDANCE CR S 3,977,665 | | $ - S 3,977,665 0.00% | Payments begin February 2016
99 TRAVIS COUNTY APP S 92,000 ||$ 23,208 S 68,792 25.23% | Quarterly payments
0 Transfer Out $ - S - S -
TOTAL EXPENDITURES S 15,542,392 S 1,002,248 S 14,540,144 6.45%
Sep-14
8.33% 14-15
Prior Year
REVENUES BUDGET ACTUAL BALANCE BUDGET VARIANCE
57xx LOCAL TAX REVENUES S 12,386,500 | | $ 33,598 S 12,352,902 0.27% -0.19%
58XX STATE PROG. REVENUES S 2,744,991 | | $ 891,741 S 1,853,250 32.49% 0.01%
TOTAL REVENUE S 15,131,491 S 925,339 S 14,206,152 6.12% 0.33%
0.00%
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET _>
11 INSTRUCTION S 6,397,127.00 | | $ 554,898 S 5,842,229 8.67% 0.30%
12 LIBRARY S 158,655 S 10,844 S 147,811 6.84% -0.28%
13 STAFF DEVELOPMENT S 20,000 || $ 400 S 19,600 2.00% 2.00%
21 INST. ADMINISTRATION S 278,752 S 22,811 S 255,941 8.18% -1.33%
23 SCHOOL ADMINISTRATION S 785,395 S 64,291 S 721,104 8.19% -0.44%
31 GUID AND COUNSELING S 338,876 | | $ 29,306 S 309,570 8.65% 0.52%
33 HEALTH SERVICES S 66,955 | | $ 5,095 S 61,860 7.61% -0.32%
34 PUPIL TRANSP - REGULAR S 388,500 | | $ 4,309 S 384,191 1.11% 0.47%
36 CO-CURRICULAR ACT S 566,074 | | S 92,322 S 473,752 16.31% 7.47%
41 GEN ADMINISTRATION S 589,683 S 35,208 S 554,475 5.97% -1.89%
51 PLANT MAINT & OPERATION S 1,358,939 | | $ 76,513 S 1,282,426 5.63% 4.24%
52 SECURITY S 5250 || $ 560 S 4,690 10.67% 10.67%
53 DATA PROCESSING S 259,811 || $ 16,796 S 243,015 6.46% -0.09%
61 COMMUNITY SERVICE S 8,700 | | $ 412 S 8,288 4.74% -4.46%
71 DEBT SERVICE S 155,000 | | $ 154,002 S 998 99.36% 0.00%
81 CAPITAL PROJECTS S 45,145 S - S 45,145 0.00% -54.00%
91 STUDENT ATTENDANCE CR S 3,618,629 || $ - S 3,618,629 0.00% 0.00%
99 TRAVIS COUNTY APP S 90,000.00 | | $ 20,009 S 69,991 22.23% -2.99%
0 Transfer Out S - $ - $ - _>
TOTAL EXPENDITURES S 15,131,491 S 1,087,777 S 14,043,714 ‘ 7.19% 0.74%




STATE

PYMTS

2015-2016

SEPT

OoCT

NOV

DEC

JAN

FEB

MAR

APRIL

MAY

JUNE

JULY

AUG

FSP

802,587.00

Per Capita

NSLP

4,345.83

SBP

761.31

School Lunch Matching

Title | Part A

Title Il Part A

IDEA B Pres

546.08

IDEA B Form

26,551.61

IMAT

111,842.71

High Cost Needs - Sp Ed

PreK

Ready to Read

Prior Year Funds Rec'd Curr Yr

FSP

NSLP

SBP

denotes FY15 money received in FY16

STATE

PYMTS

2014-2015

SEPT

OoCT

NOov

DEC

JAN

FEB

MAR

APRIL

MAY

JUNE

JUuLYy

AUG

FSP

855,985.00

675,959.00

353,750.00

Per Capita

1,675.00

wr

38,503.00

54,938.00

$

35,894.00

38,620.00

wn

57,106.00

39,697.00

39,697.00

NSLP

21,568.64

21,219.22

w

16,573.66

wn

14,261.26

S 17,799.46

18,190.72

15,273.58

20,283.18

wn

18,317.58

SBP

5,142.90

$

5,611.37

w

4,481.67

wn

3,742.28

$ 4,563.06

4,516.79

3,815.41

5,576.00

wn

4,842.20

School Lunch Matching

2,503.00

Title | Part A

64,798.12

35,780.97

68,461.91

Title Il Part A

7,895.00

1,486.00

W

9,322.00

IDEA B Pres

1,738.43

863.49

IDEA B Form

57,143.09

“wv N N n N n | n

86,496.19

w v v | n

101,972.20

IMAT

21,101.98

$

3,249.31

74,885.55

S 5,936.00

546.08
26,551.61

August funds

deposited in Sept

High Cost Needs - Sp Ed

39,399.00

PreK

1,947.35

Ready to Read

25.86

Prior Year Funds Rec'd Curr Yr

FsP

443.00

NSLP

4,350.35

SBP

781.00

denotes FY14 money received in FY15




Bond 2015-2016

15-16

Sept

Oct

Nov

Dec

Jan

Feb

April

May

June

July

Aug

Lonestar Construction 2012

SSB Construction 2012

64,472.75

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

64,472.75

Difference month to month

INTEREST EARNED

L onestarConstruction 2012

SSB Construction 2012

2.65

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

Cumulative Total - interest

2.65

Bond 2014-2015

14-15

Sept

Oct

Nov

Dec

Jan

Feb

April

May

June

July

Aug

Lonestar Construction 2012

1,272,174.02

1,272,336.39

1,152,474.68

1,097,608.86

1,082,733.30

473,050.67

423,101.35

W

31.65

SSB Construction 2012

145,090.37

80,607.27

52,945.50

43,569.19

38,809.18

37,883.54

36,985.83

W

35,401.02

64,005.45

64,010.98

64,010.98

65,361.10

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

1,417,264.39

1,352,943.66

1,205,420.18

1,141,178.05

1,121,542.48

510,934.21

460,087.18

35,432.67

64,005.45

64,010.98

64,010.98

65,361.10

Difference month to month

(64,320.73)

(147,523.48)

(64,242.13)

(19,635.57)

(610,608.27)

(50,847.03)

(424,654.51)

28,572.78

1,350.12

INTEREST EARNED

L onestarConstruction 2012

151.42

w

145.20

138.29

134.18

124.44

64.37

50.68

31.65

SSB Construction 2012

4.93

v

4.04

3.27

2.59

1.70

4.08

1.97

5.84

1.89

2.72

2.72

2.62

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

156.35

149.24

141.56

136.77

126.14

68.45

52.65

37.49

1.89

W

2.72

wn

2.72

%23

2.62

Cumulative Total - interest

305.59

447.15

583.92

710.06

778.51

831.16

868.65

870.54

873.26

875.98

878.60



BANK STATEMENTS/INVESTMENTS

15-16 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General S 197,688.53
CD's SSB $  1,000,000.00
Lonestar M & O S 3,993,992.18
Lonestar 1&S S 582,088.93
TOTAL $  5,773,769.64
Difference
INTEREST EARNED
General S 9.90
CD'Ss SSB
Lonestar M & O S 606.75
Lonestar 1&S S 87.86
TOTAL INTEREST S 704.51
Cumulative
BANK STATEMENTS/INVESTMENTS
14-15 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General $ 225,253.99 | $ 135,284.07 | $ 147,868.99 | $ 90,207.04 | $ 140,994.29 | $ 80,756.88 | $ 265,572.37 | $ 74,647.61 | $ 211,459.76 | S 125,135.53 | § 130,926.35 | $ 237,376.47
CD's SSB $  1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 |$ 1,000,000.00 |$ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00
Lonestar M & O S 3,479,532.39 |$ 3,398,995.60 | $ 3,072,648.48 | S 7,537,068.70 | $ 10,863,160.01 |$ 11,326,052.05 | $ 10,696,333.59 | $ 8,796,013.98 | $ 7,410,003.94 |$ 6,397,108.69 | S 5167,871.81 | $  4,194,715.45
Lonestar 1&S $ 496,931.55 | $  1,272,336.39 | $ 726,565.09 | $ 2,172,806.87 | $ 3,297,400.21 | $ 3,085,361.45 | $ 3,136,351.68 | $ 3,177,216.67 | $ 3,215559.60 | $ 3,246,673.80 | $  3,264,876.16 | $ 569,468.28
TOTAL $ 5201,717.93 |$ 5,806,616.06 | $ 4,947,082.56 | $ 10,800,082.61 | $ 15,301,554.51 | $ 15,492,170.38 | $ 15,098,257.64 | $ 13,047,878.26 | $ 11,837,023.30 | $ 10,768,918.02 | $ 9,563,674.32 | $  6,001,560.20
Difference $ 604,898.13 | $ (859,533.50)| $  5,853,000.05 | $ 4,501,471.90 | $ 190,615.87 | $ (393,912.74)| $  (2,050,379.38)| $ (1,210,854.96)| $ (1,068,105.28)| S (1,205,243.70)| $ (3,562,114.12)
INTEREST EARNED
General $ 9.10 | $ 852 |S 5.89 | $ 6.86 | S 729 |$ 5.14 | $ 5.40 | $ 7.60 | $ 529 |$ 6.24 | S 6.13 | S 6.07
CD'Ss SSB S 752.06
Lonestar M & O S 359.01 | $ 37185 | $ 376.92 | $ 49350 | $ 1,065.26 | $ 1,173.45 | $ 1,296.89 | $ 1,133.48 | $ 1,033.25 | $ 894.87 | $ 767.80 | $ 672.27
Lonestar 1&S S 56.83 | $ 145.20 | $ 7173 | $ 136.52 | $ 314.86 | $ 327.06 | $ 362.88 | $ 372.47 | $ 407.32 | $ 41257 | $ 434.89 | $ 240.63
TOTAL INTEREST S 42494 | $ 525.57 | $ 45454 | $ 1,388.94 | $ 1,387.41 | $ 1,505.65 | $ 1,665.17 | $ 1,513.55 | $ 1,445.86 | $ 1,313.68 | $ 1,208.82 | $ 918.97
Cumulative $ 950.51 | $ 1,405.05 | $ 2,793.99 | $ 4,181.40 | $ 5,687.05 | $ 7,352.22 | $ 8,865.77 | $ 10,311.63 | $ 11,625.31 | § 12,834.13 | $ 13,753.10




Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 199/6 GENERAL FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5740 - INTEREST, RENT, MISC REVENUE
5750 - REVENUE

Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5810 - PER CAPITA-FOUNDATION REV
5830 - TRS ON-BEHALF

Total STATE PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 1 of 11

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
12,910,500.00 -46,907.22 -46,907.22 12,863,592.78 .36%
17,600.00 -623.11 -623.11 16,976.89 3.54%
27,500.00 -11,785.75 -11,785.75 15,714.25 42.86%
12,955,600.00 -59,316.08 -59,316.08 12,896,283.92 .46%
2,121,827.00 -802,587.00 -802,587.00 1,319,240.00 37.83%
464,965.00 -37,545.78 -37,545.78 427,419.22 8.07%
2,586,792.00 -840,132.78 -840,132.78 1,746,659.22 32.48%
15,542,392.00 -899,448.86 -899,448.86 14,642,943.14 5.79%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 199/6 GENERAL FUND

6000
11

6100
6200
6300
6400
6600
Total
12

6100
6200
6300
6400
Total
13

6200
6300
6400
Total
21

6100
6200
6300
6400
Total
23

6100
6200
6300
6400
Total
31

6100
6200
6300
6400
Total
33

6100
6300
6400
Total
34

6200
6300
6400
Total

- EXPENDITURES

- INSTRUCTION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function11 INSTRUCTION

- LIBRARY

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function12 LIBRARY

- CURRICULUM

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function13 CURRICULUM

- INSTRUCTIONAL ADMINISTRATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function21 INSTRUCTIONAL

- CAMPUS ADMINISTRATION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function23 CAMPUS ADMINISTRATION
- GUIDANCE AND COUNSELING SVS
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function31 GUIDANCE AND

- HEALTH SERVICES

- PAYROLL COSTS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function33 HEALTH SERVICES

- PUPIL TRANSPORTATION-REGULAR
- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function34 PUPIL TRANSPORTATION-

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 2 of 11

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-6,077,775.00 .00 515,865.61 515,865.61 -5,561,909.39 8.49%
-150,400.00 9,733.51 1,379.86 1,379.86 -139,286.63 .92%
-140,825.00 15,670.81 18,212.77 18,212.77 -106,941.42 12.93%
-17,575.00 .00 .00 .00 -17,575.00 -.00%
-10,000.00 .00 .00 .00 -10,000.00 -.00%
-6,396,575.00 25,404.32 535,458.24 535,458.24 -5,835,712.44 8.37%
-131,102.00 .00 11,039.61 11,039.61 -120,062.39 8.42%
-2,600.00 .00 .00 .00 -2,600.00 -.00%
-20,250.00 425.51 .00 .00 -19,824.49 -.00%
-1,220.00 .00 .00 .00 -1,220.00 -.00%
-155,172.00 425.51 11,039.61 11,039.61 -143,706.88 7.11%
-1,500.00 .00 .00 .00 -1,500.00 -.00%
-3,000.00 46.26 .00 .00 -2,953.74 -.00%
-19,500.00 1,000.00 .00 .00 -18,500.00 -.00%
-24,000.00 1,046.26 .00 .00 -22,953.74 -.00%
-219,541.00 .00 21,416.83 21,416.83 -198,124.17 9.76%
-1,100.00 .00 .00 .00 -1,100.00 -.00%
-3,000.00 1,042.85 46.90 46.90 -1,910.25 1.56%
-4,100.00 1,000.00 195.00 195.00 -2,905.00 4.76%
-227,741.00 2,042.85 21,658.73 21,658.73 -204,039.42 9.51%
-790,001.00 .00 68,825.04 68,825.04 -721,175.96 8.71%
-375.00 .00 .00 .00 -375.00 -.00%
-4,500.00 578.41 .00 .00 -3,921.59 -.00%
-7,490.00 65.10 373.00 373.00 -7,051.90 4.98%
-802,366.00 643.51 69,198.04 69,198.04 -732,524.45 8.62%
-328,250.00 .00 27,952.53 27,952.53 -300,297.47 8.52%
-1,500.00 .00 .00 .00 -1,500.00 -.00%
-7,625.00 1,071.19 .00 .00 -6,553.81 -.00%
-6,375.00 .00 .00 .00 -6,375.00 -.00%
-343,750.00 1,071.19 27,952.53 27,952.53 -314,726.28 8.13%
-61,944.00 .00 5,223.56 5,223.56 -56,720.44 8.43%
-3,700.00 1,800.97 .00 .00 -1,899.03 -.00%
-250.00 .00 .00 .00 -250.00 -.00%
-65,894.00 1,800.97 5,223.56 5,223.56 -58,869.47 7.93%
-355,000.00 .00 .00 .00 -355,000.00 -.00%
-60,000.00 3,321.96 2,647.05 2,647.05 -54,030.99 4.41%
-500.00 .00 .00 .00 -500.00 -.00%
-415,500.00 3,321.96 2,647.05 2,647.05 -409,530.99 .64%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 199/6 GENERAL FUND

6000
36

6100
6200
6300
6400
Total
41

6100
6200
6300
6400
Total
51

6100
6200
6300
6400
Total
52

6200
6300
Total
53

6100
6200
6300
6400
Total
61

6100
6300
Total
71

6500
Total
81

6600
Total
91

6200
Total
99

6200
Total

- EXPENDITURES

- CO-CURRICULAR ACTIVITIES

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function36 CO-CURRICULAR ACTIVITIES
- GENERAL ADMINISTRATION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function41l GENERAL ADMINISTRATION
- PLANT MAINTENANCE & OPERATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function51 PLANT MAINTENANCE &
- SECURITY

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS
Function52 SECURITY

- DATA PROCESSING

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function53 DATA PROCESSING

- COMMUNITY SERVICES

- PAYROLL COSTS

- SUPPLIES AND MATERIALS
Function61 COMMUNITY SERVICES
- DEBT SERVICES

- DEBT SERVICE

Function71 DEBT SERVICES

- CAPITAL PROJECTS

- CPTL OUTLY LAND BLDG & EQUIP
Function81 CAPITAL PROJECTS

- CHAPTER 41 PAYMENT

- PURCHASE & CONTRACTED SVS
Function91 CHAPTER 41 PAYMENT
- PAYMENT TO OTHER GOVERN ENT
- PURCHASE & CONTRACTED SVS
Function99 PAYMENT TO OTHER

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 3 of 11

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-289,072.00 .00 24,405.26 24,405.26 -264,666.74 8.44%
-58,100.00 2,408.46 4,851.77 4,851.77 -50,839.77 8.35%
-103,200.00 7,129.12 19,158.22 19,158.22 -76,912.66 18.56%
-160,300.00 5,032.30 5,586.33 5,586.33 -149,681.37 3.48%
-610,672.00 14,569.88 54,001.58 54,001.58 -542,100.54 8.84%
-454,744.00 .00 37,948.79 37,948.79 -416,795.21 8.35%
-109,050.00 1,351.23 6,486.75 6,486.75 -101,212.02 5.95%
-6,000.00 115.99 322.02 322.02 -5,561.99 5.37%
-39,400.00 3,652.03 3,159.73 3,159.73 -32,588.24 8.02%
-609,194.00 5,119.25 47,917.29 47,917.29 -556,157.46 7.87%
-169,160.00 .00 14,276.93 14,276.93 -154,883.07 8.44%
-1,065,000.00 77,091.11 4,420.34 4,420.34 -983,488.55 A42%
-60,000.00 862.83 433.04 433.04 -58,704.13 12%
-80,500.00 .00 .00 .00 -80,500.00 -.00%
-1,374,660.00 77,953.94 19,130.31 19,130.31 -1,277,575.75 1.39%
-5,000.00 700.00 .00 .00 -4,300.00 -.00%
-750.00 .00 .00 .00 -750.00 -.00%
-5,750.00 700.00 .00 .00 -5,050.00 -.00%
-180,956.00 .00 15,800.36 15,800.36 -165,155.64 8.73%
-44,493.00 14,766.00 885.00 885.00 -28,842.00 1.99%
-21,791.00 185.77 .00 .00 -21,605.23 -.00%
-7,425.00 1,196.00 .00 .00 -6,229.00 -.00%
-254,665.00 16,147.77 16,685.36 16,685.36 -221,831.87 6.55%
-6,588.00 .00 624.01 624.01 -5,963.99 9.47%
-200.00 .00 .00 .00 -200.00 -.00%
-6,788.00 .00 624.01 624.01 -6,163.99 9.19%
-155,000.00 .00 154,002.18 154,002.18 -997.82 99.36%
-155,000.00 .00 154,002.18 154,002.18 -997.82 99.36%
-25,000.00 .00 13,501.00 13,501.00 -11,499.00 54.00%
-25,000.00 .00 13,501.00 13,501.00 -11,499.00 54.00%
-3,977,665.00 .00 .00 .00 -3,977,665.00 -.00%
-3,977,665.00 .00 .00 .00 -3,977,665.00 -.00%
-92,000.00 .00 23,208.23 23,208.23 -68,791.77 25.23%
-92,000.00 .00 23,208.23 23,208.23 -68,791.77 25.23%
-15,542,392.00 150,247.41 1,002,247.72 1,002,247.72 -14,389,896.87 6.45%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 240/6 SCHOOL BRKFST & LUNCH PROGRAM

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5750 - REVENUE

Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5820 - STATE PROGRAM REVENUES
Total STATE PROGRAM REVENUES
5900 - FEDERAL PROGRAM REVENUES
5920 - OBJECT DESCR FOR 5920
Total FEDERAL PROGRAM REVENUES
Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 4 of 11

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
284,060.00 -29,071.91 -29,071.91 254,988.09 10.23%
284,060.00 -29,071.91 -29,071.91 254,988.09 10.23%
2,950.00 .00 .00 2,950.00 .00%
2,950.00 .00 .00 2,950.00 .00%
252,473.00 .00 .00 252,473.00 .00%
252,473.00 .00 .00 252,473.00 .00%
539,483.00 -29,071.91 -29,071.91 510,411.09 5.39%



10-13-2015 10:10 AM
227-912

Date Run:
Cnty Dist:

Fund 240/6 SCHOOL BRKFST & LUNCH PROGRAM

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 5 of 11

6000 - EXPENDITURES

35 - FOOD SERVICES

6300 - SUPPLIES AND MATERIALS
Total Function35 FOOD SERVICES

Total Expenditures

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-539,483.00 1,975.00 1,294.00 1,294.00 -536,214.00 .24%
-539,483.00 1,975.00 1,294.00 1,294.00 -536,214.00 24%
-539,483.00 1,975.00 1,294.00 1,294.00 -536,214.00 .24%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 599/6 DEBT SERVICE FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5740 - INTEREST, RENT, MISC REVENUE
Total REVENUE-LOCAL & INTERMED

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 6 of 11

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
3,460,000.00 -12,532.79 -12,532.79 3,447,467.21 .36%
3,000.00 -87.86 -87.86 2,912.14 2.93%
3,463,000.00 -12,620.65 -12,620.65 3,450,379.35 .36%
3,463,000.00 -12,620.65 -12,620.65 3,450,379.35 .36%



Date Run: 10-13-2015 10:10 AM Board Report Program: FIN3050

Cnty Dist: 227-912 Comparison of Expenditures and Encumbrances to Budget Page: 7 of 11
Lago Vista ISD File ID: C
Fund 599/6 DEBT SERVICE FUND As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

6000 - EXPENDITURES

71 - DEBT SERVICES

6500 - DEBT SERVICE -3,293,506.00 .00 .00 .00 -3,293,506.00 -.00%
Total Function71 DEBT SERVICES -3,293,506.00 .00 .00 .00 -3,293,506.00 -.00%
Total Expenditures -3,293,506.00 .00 .00 .00 -3,293,506.00 -.00%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 698 /6 CONSTRUCTION 2012

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5740 - INTEREST, RENT, MISC REVENUE
Total REVENUE-LOCAL & INTERMED

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 8 of 11

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
10.00 -2.65 -2.65 7.35 26.50%
10.00 -2.65 -2.65 7.35 26.50%
10.00 -2.65 -2.65 7.35 26.50%



10-13-2015 10:10 AM
227-912

Date Run:
Cnty Dist:

Fund 698 /6 CONSTRUCTION 2012

6000 - EXPENDITURES

81 - CAPITAL PROJECTS

6600 - CPTL OUTLY LAND BLDG & EQUIP
Total Function81 CAPITAL PROJECTS

Total Expenditures

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 9 of 11

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-53,000.00 .00 .00 .00 -53,000.00 -.00%
-53,000.00 .00 .00 .00 -53,000.00 -.00%
-53,000.00 .00 .00 .00 -53,000.00 -.00%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 711/6 LITTLE VIKINGS DAYCARE

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5730 - TUITION & FEES FROM PATRONS
Total REVENUE-LOCAL & INTERMED

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 10 of 11

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
125,000.00 -8,737.07 -8,737.07 116,262.93 6.99%
125,000.00 -8,737.07 -8,737.07 116,262.93 6.99%
125,000.00 -8,737.07 -8,737.07 116,262.93 6.99%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 711/6 LITTLE VIKINGS DAYCARE

6000 - EXPENDITURES

61 - COMMUNITY SERVICES

6100 - PAYROLL COSTS

6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function61 COMMUNITY SERVICES
Total Expenditures

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 11 of 11

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-119,700.00 .00 9,980.50 9,980.50 -109,719.50 8.34%
-1,200.00 40.00 .00 .00 -1,160.00 -.00%
-4,100.00 184.51 .00 .00 -3,915.49 -.00%
-125,000.00 22451 9,980.50 9,980.50 -114,794.99 7.98%
-125,000.00 224.51 9,980.50 9,980.50 -114,794.99 7.98%









Minutes of Special Meeting
The Board of Trustees
Lago Vista ISD

A Special meeting of the Board of Trustees of Lago Vista ISD was held on September 25, 2015, beginning at 12:00 PM in the
boardroom of Viking Hall, 8039 Bar-K Ranch Rd, Lago Vista, Texas 78645.

Members Present:

Stacy Eleuterius Sharon Abbott

David Scott Laura Vincent
Scott Berentsen

Members Absent:
Tom Rugel
Jerrell Roque

Also Present:
Darren Webb, Superintendent
Henri Gearing, Asst. Superintendent

1. Pledge of Allegiance/Call to Order
Stacy Eleuterius called the meeting to order at 12:00pm and led those in attendance in pledges to the
American and Texas flags.

2. Motion to propose rates and set date, time, and place for a Notice of Public meeting to
discuss Budget and Proposed Tax Rate
Mr. Webb went over details regarding proposed tax rate, election costs and consulting expenses. He
recommended holding a Public Hearing to adopt the tax rate on October 8, 2015 @ 6pm in the Board
Room of Viking Hall.
David Scott motions to accept the recommendation to set tax rate as follows:
$1.06 for M&O
$0.26 for I1&S
Scott Berentsen seconded
Motion carries 5-0

3. Consideration and approval of Consulting Service Agreement between Walch Educational Consulting &
Lago Vista ISD
David Scott moves to approve consulting agreement between Walch Educational Consulting & Lago Vista
ISD
Laura Vincent seconded
Motion carries 5-0

4. Adjourn
There being no more business, the meeting adjourned at 12:52pm

Board President



Minutes of Public Hearing & Special Meeting
The Board of Trustees
Lago Vista ISD

A Public Hearing & Special meeting of the Board of Trustees of Lago Vista ISD was held on October 8, 2015, at 6:00 PM in
the boardroom of Viking Hall, 8039 Bar-K Ranch Rd, Lago Vista, Texas 78645.

Members Present: Sharon Abbott
Stacy Eleuterius Jerrell Roque
Tom Rugel Laura Vincent
David Scott Scott Berentsen

Members Absent:
None

Also Present:

Darren Webb, Superintendent

Henri Gearing, Asst. Superintendent
Dr. Suzy Lofton, Asst. Superintendent

1. Pledge of Allegiance/Call to Order
Stacy Eleuterius called the meeting to order at 6:00pm and led those in attendance in pledges to the American
and Texas flags.
2. Public Hearing for Proposed Budget and Tax Rate for SY 15-16
The board opened the Public Hearing immediately following pledges. There were no audience members in
attendance. Mr. Webb gave a presentation detailing proposed budget and tax rate.
Stacy Eleuterius closed the public meeting after asking if anyone had questions or comments.
At 6:35 Mr. Eleuterius closed the public hearing
3. Consider and approve Adoption of the 2015-2016 Proposed Tax Rate for Maintenance and Operations.
David Scott made a motion to approve and adopt the Proposed Tax Rate and Tax Ordinance for Maintenance
and Operations of $1.06
Sharon Abbott seconded
Motion carries 7-0 with Board members Stacy Eleuterius, Laura Vincent, Sharon Abbott, Scott Berentsen,
Jerrell Roque, Tom Rugel, David Scott voting “For”
4. Consider and approve Adoption of the 2015-2016 Proposed Tax Rate for Debt Services
Laura Vincent made a motion to approve and adopt the Proposed Tax Rate Tax Ordinance for Interest and
Sinking of $0.26
Jerrell Roque seconded
Motion carries 7-0
5. Consider and approve an Order calling for a Tax Ratification Election, making provisions for the election
on December 12, 2015 and other matters related to the election
Sharon Abbott motions to approve the order of election
Jerrell Roque seconded
Motion carries 7-0 (all board members listed as follows voting “For”
Stacy Eleuterius, Laura Vincent, Sharon Abbott, Scott Berentsen, Jerrell Roque, Tom Rugel, David Scott)

6. Adjourn
There being no more business, the meeting adjourned at 6:39

Board President
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