
LAGO VISTA INDEPENDENT SCHOOL DISTRICT  
 

  
LVISD  •   PO Box 4929   •   Lago Vista, TX   •   78645   •   512.267.8300   •   512.267.8304 (fax) 

 
Notice of Public Hearing & Regular Meeting 
The Board of Trustees 
Lago Vista ISD 

 
 
A Public Hearing and Regular Meeting of the Board of Trustees of Lago Vista ISD will be held on 
December 12, 2011, beginning at 6:00pm in the Board Room in Viking Hall, 8039 Bar K Ranch Road, 
Lago Vista, Texas 78645. 
 

The subjects to be discussed or considered or upon which any formal action may be taken are as listed 
below. Items do not have to be taken in the order shown on this meeting notice. 
 

 
1. Determination of quorum, call to order, pledges of allegiance 
2. Recognition of visitors/Public participation/Student Recognition 
3. AEIS Public Hearing 2010-11 

4. Consider and approve Resolution to Change Uniform Election Day for School Trustee 
Elections to the November Uniform Election Day 

5. Certification of Investment Training for District Investment Officer 
6. Program Manager Contract Approval for the LVISD 2011 Bond Program 
7. Designation of Construction Delivery Method for New High School 
8. Approval of District Financial Advisor 
9. Monthly Financial Report 
10. Minutes from Previous Meeting 
11. Superintendent’s Report 

a. Superintendent Evaluation 
b. Board Evaluation 
c. Board Training on January 18th  

12. Closed/Executive Session: Texas Education Code Section 551.074, Personnel matters  
13. Reconvene from Closed Session: Recommendation regarding the hiring of personnel 

14. Discussion and Consideration of Special Meeting on December 22, 2011 

15. Adjourn 
 

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E.  
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the 
closed meeting.  All final votes, actions, or decisions will be taken in open meeting. 
 
_________________ _______________________  _____________________________  
Matt Underwood Date 
Superintendent
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RESOLUTION OF THE BOARD OF TRUSTEES 

LAGO VISTA INDEPENDENT SCHOOL DISTRICT 

 
STATE OF TEXAS  § 
    § 
COUNTY OF TRAVIS  § 
 

WHEREAS, the Help America Vote Act of 2002 (HAVA), found in 42 U.S.C. § 15481 (a)(3), 

mandates that for elections in which a federal office is on the ballot, each polling place must be 

equipped with an electronic voting machines to facilitate voting by those with disabilities; and 

WHEREAS, the Texas Legislature implemented HAVA in the 2003 regular session with 

the passage of House Bill 1549, but expanded the scope of the electronic voting machine 

requirement to apply to any election held in the state, with limited exceptions; and 

WHEREAS, the federal Military and Overseas Voter Empowerment Act of 2009 (MOVE), 

found in 42 U.S.C. § 1973ff-1, provides for an extended timetable in which absentee ballots be 

transmitted to uniformed and overseas citizens at least 45 days prior to an election; and 

WHEREAS, the Texas Legislature implemented the MOVE Act in 2011 with the passage 

of Senate Bill 100, which overlaid the period between the state’s primary and primary runoff 

election upon the most commonly-used uniform election date for school district trustees, junior 

college district trustees, and municipal general elections, which is the second Saturday in May; 

and 

WHEREAS, section 11.0581 of the Texas Education Code provides that an election for 

trustees of an independent school district shall be held on the same date as: (1) the election for 

the members of the governing body of a municipality located in the school district; (2) the 

general election for state and county officials; (3) the election for the members of the governing 
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body of a hospital district; or (4) the election for members of the governing board of a public 

community college district in which the school district is wholly or partly located; and 

WHEREAS, many counties in Texas have concluded that, in May of even-numbered 

years (the years in which the state’s primary and primary runoff elections are held), they will be 

unable to provide to their school districts, cities, hospital districts and junior college districts – 

through sharing, lease, or other means – the electronic voting machines that are required by 

the aforementioned federal and state laws; and  

WHEREAS, the Lago Vista Independent School District currently holds its general 

election jointly with the City of Lago Vista, Texas on the uniform election date on the second 

Saturday in May; and 

WHEREAS, the City of Lago Vista, Texas, in accordance with Senate Bill 100 and other 

statutory and state constitutional provisions, has resolved to conduct future elections for its 

governing officers annually on the November uniform election date; and  

WHEREAS, in order to comply with the joint election requirement found in the Texas 

Education Code, Lago Vista Independent School District must also move its general election for 

its Board of Trustees to conform to the City of Lago Vista’s election cycle: 

 NOW THEREFORE BE IT RESOLVED, that the trustee terms for members of the Board of 

Trustees shall be extended, as permitted by law, so that trustee terms currently ending in May 

shall extend from May to November of the same year (eg. Trustee terms ending in May, 2011 

shall extend to November, 11; trustee terms ending in May, 2012 shall extend to May, 2012, 

etc.); and 
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BE IT FURTHER RESOLVED that effective January 1, 2012, or when this election change is 

precleared by the Department of Justice, whichever date shall be later, that the General 

Election for Lago Vista Independent School District shall be conducted annually on the 

November uniform election date, and that the election will be held jointly with the City of Lago 

Vista, Texas. 

BE IT SO RESOLVED 

Passed and approved this 12th day of December, 2011. 

 

 ___________________________________ 
 President, Board of Trustees 
 
ATTEST 
 
 
 
________________________________ 
Secretary, Board of Trustees 
 
 





BANK STATEMENTS/INVESTMENTS 

12‐Nov Sept Oct Nov Dec Jan Feb Mar April May June July Aug

General 188,426.74$             250,392.39$           161,445.49$                

Cap Proj 19,281.96$                 19,282.78$             19,283.57$                   

CD's SSB 3,000,000.00$          3,000,000.00$        3,000,000.00$            

Lonestar M & O 3,369,170.86$          3,670,510.54$        3,802,657.95$            

Lonestar I&S 610,062.85$             625,463.15$           730,636.05$                

Lonestar Constr 200,975.60$             201,014.91$           201,056.18$                

TOTAL 7,387,918.01$          7,766,663.77$        7,915,079.24$            

Difference 939,301.61$             378,745.76$           148,415.47$                

INTEREST EARNED

General  13.13$                        13.78$                      9.14$                            

CD'Ss SSB 756.17$                        

Lonestar M & O 420.07$                      629.19$                    768.81$                        

Lonestar I&S 96.37$                        120.39$                    139.02$                        

Lonestar Constr 31.94$                        39.31$                      41.27$                          

TOTAL INTEREST 561.51$                      802.67$                    1,714.41$                     

Cumulative 1,364.18$               3,078.59$                      Interest rates are lower than last year.

09‐10 Sept Oct Nov Dec Jan Feb Mar April May June July Aug

General 51,062.82$                 51,988.34$             49,752.85$                    49,767.76$                  75,933.14$                   49,785.06$                 49,751.51$                   49,741.08$                     49,736.94$               49,800.04$                  49,842.82$                 49,850.65$            

Gen Sweep 148,555.52$             146,942.65$           194,542.58$                 144,273.38$               166,400.67$                 163,399.53$              185,171.08$                 164,377.77$                   31,766.87$               127,539.48$               44,466.35$                 66,032.25$            

Cap Proj Sweep 49,790.27$                 49,821.31$             49,831.89$                    49,842.47$                  49,852.37$                   49,861.93$                 49,873.20$                   49,883.45$                     49,893.02$               49,904.30$                  49,914.55$                 49,925.55$            

I & S  234.93$                      243.97$                    235.01$                         235.05$                       235.09$                        235.09$                       235.18$                        235.21$                          535.29$                      235.34$                        235.38$                      235.42$                   

CD's SSB 3,000,000.00$          3,000,000.00$            3,000,000.00$          3,000,000.00$       

Lonestar M & O 5,007,337.26$          5,251,140.28$        4,683,080.90$             7,575,656.72$           12,150,738.36$          13,420,412.75$        12,345,549.63$          11,095,682.35$            6,516,574.62$          4,862,639.77$            3,361,806.30$          2,484,472.11$       

Lonestar I&S 589,241.65$             635,861.38$           710,530.33$                 1,212,533.44$           2,151,622.89$            2,085,177.69$           2,136,184.06$            2,189,218.15$              2,198,510.59$          2,199,044.59$            2,211,358.22$          597,622.88$          

Lonestar Constr 199,995.85$             200,046.34$           200,089.48$                 200,132.64$               200,168.77$                 200,200.50$              200,200.50$                 200,275.23$                   200,315.31$             200,360.17$               200,416.23$             200,477.54$          

TOTAL 6,046,218.30$          6,336,044.27$        5,888,063.04$             9,232,441.46$           14,794,951.29$          15,969,072.55$        14,966,965.16$          13,749,413.24$            12,047,332.64$       10,489,523.69$          8,918,039.85$          6,448,616.40$       

Difference 289,825.97$           (447,981.23)$               3,344,378.42$           5,562,509.83$            1,174,121.26$           (1,002,107.39)$           (1,217,551.92)$             (1,702,080.60)$        (1,557,808.95)$          (1,571,483.84)$         (2,469,423.45)$     

INTEREST EARNED

General  7.88$                          8.40$                        8.69$                             8.61$                            8.07$                             8.44$                           9.25$                             8.22$                               7.67$                          7.49$                            8.22$                          8.78$                       

Gen Sweep 29.10$                        45.38$                      52.88$                           54.79$                          47.29$                          36.05$                         34.25$                          27.85$                             124.57$                      36.39$                          20.21$                        10.94$                     

Cap Proj Sweep 10.23$                        10.24$                      10.58$                           10.58$                          9.90$                             9.56$                           11.27$                          10.25$                             9.57$                          11.28$                          10.25$                        13.10$                     

I & S  0.04$                          0.04$                        0.04$                             0.04$                            0.04$                             0.04$                           0.04$                             0.04$                               0.08$                          0.05$                            0.04$                          0.04$                       

CD'Ss SSB 1,638.35$              

Lonestar M & O 1,373.45$                   1,235.94$               1,080.15$                      1,140.36$                    1,922.44$                     2,188.99$                   1,043.53$                     2,250.22$                       1,654.18$                  1,278.48$                     1,150.23$                   854.13$                   

Lonestar I&S 165.25$                      154.38$                    145.71$                         186.31$                       307.25$                        360.55$                       389.99$                        409.72$                          439.58$                      492.35$                        616.73$                      368.59$                   

Lonestar Constr 56.47$                        50.49$                      43.14$                           43.16$                          36.13$                          31.73$                         36.89$                          37.84$                             40.08$                        44.86$                          56.06$                        61.31$                     

TOTAL INTEREST 1,642.42$                   1,504.87$               1,341.19$                      1,443.85$                    2,331.12$                     2,635.36$                   1,525.22$                     2,744.14$                       2,275.73$                  1,870.90$                     1,861.74$                   2,955.24$              

Cumulative 3,147.29$               4,488.48$                      5,932.33$                    8,263.45$                     10,898.81$                 12,424.03$                   15,168.17$                     17,443.90$               19,314.80$                  21,176.54$                 24,131.78$            



SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG

FSP 1,423,227.00$         1,106,322.00$            

Per Capita 38,960.00$               

NSLP 23,740.92$                   20,470.72$               

SBP 5,199.71$                     5,024.34$                 

School Lunch Matching

Title I Part A 14,397.78$               

Title II Part A 3,776.64$                 

IDEA B Pres 755.78$                     

IDEA B Form 36,804.51$               

IMAT 1,413.78$               

AP/IB Incentive

Education Jobs Grant

SFSF 7,914.81$               

SSI 3,465.00$                385.00$                       

Prior Year Funds Rec'd Curr Yr

FSP 282,140.00$           

NSLP 6,778.51$               

SBP 1,240.60$               

denotes FY11  money  received in FY12

Prior Year 10‐11 SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG

FSP 1,785,941.00$            

Per Capita 9,206.00$                50,535.00$                   43,685.00$                9,079.00$             50,535.00$             39,743.00$               39,743.00$              62,349.00$           59,039.00$            17,883.00$            

NSLP 6,567.00$                21,498.00$                   19,737.00$                30,407.00$           19,093.00$               17,727.00$             18,467.52$               21,073.40$              21,767.58$           1,042.16$             

SBP 1,244.00$                5,747.00$                     5,364.00$                  8,105.00$             4,618.00$                 4,599.00$                4,957.08$                 5,892.80$                6,054.28$             424.08$                

School Lunch Matching 2,979.87$                

Title I Part A 7,219.97$                18,543.04$                   9,433.80$                  19,358.52$          5,693.24$                 9,350.14$                9,199.86$                9,633.96$             19,166.50$           

Title I ARRA 3,840.44$                     2,630.00$                  2,700.00$            1,500.00$              446.51$                  

Title II Part A 2,289.97$                5,245.94$                     2,622.24$                  5,244.48$            1,005.01$                 2,622.24$                2,622.24$                2,622.24$             6,963.61$             

Title II Part D Tech 65.00$                          

IDEA B Pres 693.12$                        346.42$                      692.84$                453.61$                   346.42$                    346.42$                346.00$                 1,192.75$               

IDEA B Form 29,703.05$              33,592.98$                   16,702.39$                33,773.06$          5,878.64$                 16,422.47$             16,787.23$              16,789.63$           16,491.82$            79,129.78$            

IDEA B Pre ARRA 50.00$                           709.07$               

IDEA B For ARRA 11,405.64$              15,567.19$                   45,135.15$                14,030.23$          4,986.23$                 7,734.36$                9,172.61$                6,048.17$             14,076.03$            18,651.64$            

DAEP 1,367.00$                 

AP/IB Incentive 1,426.00$               

Education Jobs Grant 215,875.00$          

SFSF 14,387.00$              41,936.82$                   42,717.46$                23,945.22$          22,203.10$               33,278.99$             30,721.46$              57,566.15$           34,382.50$            27,887.38$            

Prior Year Funds Rec'd Curr Yr

FSP

NSLP 6,567.00$               

SBP 1,244.00$               

denotes FY10  money  received in FY11

STATE  PYMTS 2011‐2012



Monthly Tax Collection Calculations

For the Month of November 30, 2011

I&S Ratio 0.118644068

M&O Ratio 0.881355932

Date(s)
Amount 

Collected M&O Actual % I&S Actual %

11/1/2011 17,731.54$           15,627.80$        88.14% 2,103.74$          11.86%
11/2/2011 41,105.33$           36,228.43$        88.14% 4,876.90$          11.86%
11/3/2011 51,250.11$           45,169.59$        88.14% 6,080.52$          11.86%
11/4/2011 30,494.25$           26,876.29$        88.14% 3,617.96$          11.86%
11/7/2011 39,976.44$           35,233.47$        88.14% 4,742.97$          11.86%
11/8/2011 19,324.27$           17,031.56$        88.14% 2,292.71$          11.86%
11/9/2011 35,203.94$           31,027.20$        88.14% 4,176.74$          11.86%
11/10/2011 98,816.94$           87,092.90$        88.14% 11,724.04$       11.86%
11/14/2011 17,598.52$           15,510.56$        88.14% 2,087.96$          11.86%
11/15/2011 18,816.89$           16,584.38$        88.14% 2,232.51$          11.86%
11/16/2011 38,171.62$           33,642.78$        88.14% 4,528.84$          11.86%
11/17/2011 108,218.18$         95,378.73$        88.14% 12,839.45$       11.86%
11/18/2011 32,684.58$           28,806.75$        88.14% 3,877.83$          11.86%
11/21/2011 40,916.49$           36,061.99$        88.14% 4,854.50$          11.86%
11/22/2011 78,010.40$           68,754.93$        88.14% 9,255.47$          11.86%
11/23/2011 15,938.15$           14,047.18$        88.14% 1,890.97$          11.86%
11/28/2011 92,593.59$           81,607.91$        88.14% 10,985.68$       11.86%
11/29/20110 43,232.53$           38,103.25$        88.14% 5,129.28$          11.86%
11/30/2011 63,213.88$           55,713.93$        88.14% 7,499.95$          11.86%
Totals 883,297.65$         778,499.63$      88.14% 104,798.02$     11.86%

5711 5712 5719

Current Year Prior Year Pen & Int Totals

I&S 97,254.89 6,516.73 1,026.40 104,798.02
M&O 722,464.92 48,410.02 7,624.69 778,499.63

Totals 819,719.81$         54,926.75$        8,651.09$          883,297.65$    

Total M&O 770,874.93$        
Total I&S 103,771.63$        
(less P&I)

Yearly M&O 877,734.27$        
Yearly I&S 118,156.54$        
(less P&I)
Total 995,890.81$        



Nov‐11
25.00% 11‐12

Current Year

REVENUES BUDGET ACTUAL BALANCE BUDGET

57xx LOCAL TAX REVENUES 11,873,559$        1,003,306$               10,870,253$                 8.45%

58XX STATE PROG. REVENUES 4,408,614$          2,657,976$               1,750,638$                   60.29%

#DIV/0!

TOTAL REVENUE 16,282,173$        3,661,282$               12,620,891$                 22.49%

EXPENDITURES BUDGET ACTUAL BALANCE BUDGET

11 INSTRUCTION 6,126,018$          1,466,800$               4,659,218$                   23.94%

12 LIBRARY 157,113$             36,666$                     120,447$                      23.34%

13 STAFF DEVELOPMENT 26,125$                1,994$                       24,131$                        7.63%

21 INST. ADMINISTRATION 186,890$             52,636$                     134,254$                      28.16%

23 SCHOOL ADMINISTRATION 695,521$             166,444$                   529,077$                      23.93%

31 GUID AND COUNSELING 343,692$             84,964$                     258,728$                      24.72%

33 HEALTH SERVICES 75,156$                15,131$                     60,025$                        20.13%

34 PUPIL TRANSP ‐ REGULAR 325,150$             78,916$                     246,234$                      24.27%

36 CO‐CURRICULAR ACT 565,128$             153,668$                   411,460$                      27.19%

41 GEN ADMINISTRATION 518,196$             120,327$                   397,869$                      23.22%

51 PLANT MAINT & OPERATION 1,079,509$          257,195$                   822,314$                      23.83%

52 SECURITY 10,000$                1,234$                       8,766$                           12.34%

53 DATA PROCESSING 243,625$             68,879$                     174,746$                      28.27% One time contract fees 
61 COMMUNITY SERVICE 21,867$                1,003$                       20,864$                        4.58%

71 DEBT SERVICE 155,000$             154,002$                   998$                              99.36% 1 time/yr bus payment
81 CONSTRUCTION 55,000$                ‐$                           55,000$                        0.00%

91 STUDENT ATTENDANCE CR 5,545,000$          ‐$                           5,545,000$                   0.00%

99 TRAVIS COUNTY APP 90,000$                16,583$                     73,417$                        18.43%

0 Transfer Out ‐$                      ‐$                               #DIV/0!

TOTAL EXPENDITURES 16,218,990$        2,676,441$               13,542,549$                 16.50%



Nov‐10
25.00% 10‐11

Prior Year

REVENUES BUDGET ACTUAL BALANCE BUDGET

5710 LOCAL TAX REVENUES 11,695,899$        812,765$                   10,883,134$                 6.95%

57XX OTHER LOCAL REVENUES 513,701$             168,331$                   345,370$                      32.77%

58XX STATE PROG. REVENUES 4,156,198$          1,997,797$               2,158,401$                   48.07%

7xxx OTHER LOCAL REVENUES ‐$                      ‐$                           ‐$                               #DIV/0!

TOTAL REVENUE 16,365,798$        2,978,893$               13,386,905$                 18.20%

EXPENDITURES BUDGET ACTUAL BALANCE BUDGET Variance

11 INSTRUCTION 6,428,456$          1,632,718$               4,795,738$                   25.40% ‐1.45%

12 LIBRARY 190,626$             51,785$                     138,841$                      27.17% ‐3.83%

13 STAFF DEVELOPMENT 53,100$                10,186$                     42,914$                        19.18% ‐11.55%

21 INST. ADMINISTRATION 111,678$             27,084$                     84,594$                        24.25% 3.91%

23 SCHOOL ADMINISTRATION 801,868$             200,283$                   601,585$                      24.98% ‐1.05%

31 GUID AND COUNSELING 323,647$             81,502$                     242,145$                      25.18% ‐0.46%

33 HEALTH SERVICES 116,684$             29,053$                     87,631$                        24.90% ‐4.77%

34 PUPIL TRANSP ‐ REGULAR 459,002$             227,386$                   231,616$                      49.54% ‐25.27%

36 CO‐CURRICULAR ACT 566,538$             153,469$                   413,069$                      27.09% 0.10%

41 GEN ADMINISTRATION 533,305$             135,661$                   397,644$                      25.44% ‐2.22%

51 PLANT MAINT & OPERATION 1,175,530$          306,365$                   869,165$                      26.06% ‐2.24%

52 SECURITY 15,000$                656$                          14,344$                        4.37% 7.96%

53 DATA PROCESSING 197,840$             39,314$                     158,526$                      19.87% 8.40%

61 COMMUNITY SERVICE 21,024$                5,412$                       15,612$                        25.74% ‐21.16%

81 CONSTRUCTION ‐$                      ‐$                           ‐$                               #DIV/0! #DIV/0!

91 STUDENT ATTENDANCE CR 5,264,500$          ‐$                           5,264,500$                   0.00% 0.00%

99 TRAVIS COUNTY APP 87,000$                20,196$                     66,804$                        23.21% ‐4.79%

0 TRANSFER OUT 20,000$                ‐$                           20,000$                        0.00% #DIV/0!

TOTAL EXPENDITURES 16,365,798$        2,921,070$               13,444,728$                 17.85% ‐1.35%

Variance here caused by moving the Payment for the buses to 
Function 71 in FY 2011‐2012 

Variance here caused by no salary taken out of this function in 
11‐12 (Watchdogs)
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Estimated Revenue
(Budget)

Revenue
Realized
Current

Revenue Realized
To Date Revenue

Balance
Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

8.10%10,842,844.07-956,013.93-778,499.6311,798,858.005710  -  LOCAL REAL-PROPERTY TAXES

.00%2,000.00.00.002,000.005730  -  TUITION & FEES FROM PATRONS

61.78%17,239.03-27,861.97-5,389.3945,101.005740  -  INTEREST, RENT, MISC  REVENUE

70.65%8,070.15-19,429.85-3,551.1027,500.005750  -  ATHLETIC  ACTIIVTY  REVENUE

.00%100.00.00.00100.005760  -  OTHER REV FM LOCAL SOURCE

Total REVENUE-LOCAL & INTERMED 8.45%10,870,253.25-1,003,305.75-787,440.1211,873,559.00

5800 - STATE PROGRAM REVENUES

63.79%1,458,072.00-2,568,509.00-38,960.004,026,581.005810  -  PER CAPITA-FOUNDATION REV

23.42%292,565.60-89,467.40-29,527.02382,033.005830  -  TRS ON-BEHALF

Total STATE PROGRAM REVENUES 60.29%1,750,637.60-2,657,976.40-68,487.024,408,614.00

22.49%12,620,890.85-3,661,282.15-855,927.1416,282,173.00Total Revenue Local-State-Federal

henri_gearing
Note
Tax collections are better this year as compared to last year by about $200,000.
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Encumbrance
YTD

Expenditure
YTD

Current
 Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

11 - INSTRUCTION

24.41%-4,385,853.82463,003.441,416,449.18.00-5,802,303.006100  -  PAYROLL COSTS

22.85%-100,147.785,723.5630,086.711,415.51-131,650.006200  -  PURCHASE & CONTRACTED SVS

10.79%-140,017.775,722.8217,764.166,808.07-164,590.006300  -  SUPPLIES AND MATERIALS

12.21%-17,320.372,329.042,499.84654.79-20,475.006400  -  OTHER OPERATING EXPENSES

-.00%-7,000.00.00.00.00-7,000.006600  -  CPTL OUTLY LAND BLDG & EQUIP

Total Function11 INSTRUCTION 23.94%-4,650,339.74476,778.861,466,799.898,878.37-6,126,018.00

12 - LIBRARY

23.70%-94,634.929,885.6529,398.08.00-124,033.006100  -  PAYROLL COSTS

-.00%-4,546.51.00.001,753.49-6,300.006200  -  PURCHASE & CONTRACTED SVS

28.50%-17,419.846,082.917,267.67812.49-25,500.006300  -  SUPPLIES AND MATERIALS

-.00%-1,280.00.00.00.00-1,280.006400  -  OTHER OPERATING EXPENSES

Total Function12 LIBRARY 23.34%-117,881.2715,968.5636,665.752,565.98-157,113.00

13 - CURRICULUM

2.40%-1,960.00.00240.007,800.00-10,000.006200  -  PURCHASE & CONTRACTED SVS

12.18%-2,854.00.00396.00.00-3,250.006300  -  SUPPLIES AND MATERIALS

10.55%-10,261.9640.001,358.041,255.00-12,875.006400  -  OTHER OPERATING EXPENSES

Total Function13 CURRICULUM 7.63%-15,075.9640.001,994.049,055.00-26,125.00

21 - INSTRUCTIONAL ADMINISTRATION

24.79%-128,835.4213,772.5542,454.58.00-171,290.006100  -  PAYROLL COSTS

-.00%-1,600.00.00.00.00-1,600.006200  -  PURCHASE & CONTRACTED SVS

83.44%-1,987.6097.9310,012.40.00-12,000.006300  -  SUPPLIES AND MATERIALS

8.46%-1,330.77.00169.23500.00-2,000.006400  -  OTHER OPERATING EXPENSES

Total Function21 INSTRUCTIONAL 28.16%-133,753.7913,870.4852,636.21500.00-186,890.00

23 - CAMPUS ADMINISTRATION

24.37%-513,783.7054,448.73165,582.30.00-679,366.006100  -  PAYROLL COSTS

-.00%-625.00.00.00.00-625.006200  -  PURCHASE & CONTRACTED SVS

1.78%-8,143.10100.00153.79328.11-8,625.006300  -  SUPPLIES AND MATERIALS

10.25%-3,725.94.00708.062,471.00-6,905.006400  -  OTHER OPERATING EXPENSES

Total Function23 CAMPUS ADMINISTRATION 23.93%-526,277.7454,548.73166,444.152,799.11-695,521.00

31 - GUIDANCE AND COUNSELING SVS

26.03%-237,169.6426,772.4883,472.36.00-320,642.006100  -  PAYROLL COSTS

6.06%-7,750.00.00500.00.00-8,250.006200  -  PURCHASE & CONTRACTED SVS

11.49%-7,633.74.00991.26.00-8,625.006300  -  SUPPLIES AND MATERIALS

-.00%-5,985.00.00.00190.00-6,175.006400  -  OTHER OPERATING EXPENSES

Total Function31 GUIDANCE AND 24.72%-258,538.3826,772.4884,963.62190.00-343,692.00

33 - HEALTH SERVICES

20.79%-57,350.174,991.8915,055.83.00-72,406.006100  -  PAYROLL COSTS

-.00%-2,214.58.00.00285.42-2,500.006300  -  SUPPLIES AND MATERIALS

30.00%-175.00.0075.00.00-250.006400  -  OTHER OPERATING EXPENSES

Total Function33 HEALTH SERVICES 20.13%-59,739.754,991.8915,130.83285.42-75,156.00

34 - PUPIL TRANSPORTATION-REGULAR

21.97%-182,190.0527,758.3158,213.4724,596.48-265,000.006200  -  PURCHASE & CONTRACTED SVS

34.47%-37,244.377,789.3720,682.352,073.28-60,000.006300  -  SUPPLIES AND MATERIALS

13.53%-129.70.0020.30.00-150.006400  -  OTHER OPERATING EXPENSES

.00%.00.00.00.00.006600  -  CPTL OUTLY LAND BLDG & EQUIP

Total Function34 PUPIL TRANSPORTATION- 24.27%-219,564.1235,547.6878,916.1226,669.76-325,150.00

henri_gearing
Note
Purchase of Special Ed software
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Encumbrance
YTD

Expenditure
YTD

Current
 Expenditure Balance

Percent
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Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

36 - CO-CURRICULAR ACTIVITIES

24.37%-177,550.9721,879.3257,222.03.00-234,773.006100  -  PAYROLL COSTS

21.59%-66,790.524,940.4918,607.58801.90-86,200.006200  -  PURCHASE & CONTRACTED SVS

52.93%-35,106.965,653.7751,153.8510,389.19-96,650.006300  -  SUPPLIES AND MATERIALS

18.09%-114,352.197,938.1126,684.986,467.83-147,505.006400  -  OTHER OPERATING EXPENSES

Total Function36 CO-CURRICULAR ACTIVITIES 27.19%-393,800.6440,411.69153,668.4417,658.92-565,128.00

41 - GENERAL ADMINISTRATION

24.31%-294,828.2931,559.6694,667.71.00-389,496.006100  -  PAYROLL COSTS

17.21%-62,601.261,899.6813,761.013,587.73-79,950.006200  -  PURCHASE & CONTRACTED SVS

19.72%-6,472.92.001,725.64551.44-8,750.006300  -  SUPPLIES AND MATERIALS

25.43%-25,743.886,805.8410,172.164,083.96-40,000.006400  -  OTHER OPERATING EXPENSES

Total Function41 GENERAL ADMINISTRATION 23.22%-389,646.3540,265.18120,326.528,223.13-518,196.00

51 - PLANT MAINTENANCE & OPERATION

18.51%-168,004.5412,680.6238,154.46.00-206,159.006100  -  PAYROLL COSTS

22.75%-529,399.3965,227.26174,052.9561,547.66-765,000.006200  -  PURCHASE & CONTRACTED SVS

7.52%-56,924.722,596.245,110.675,964.61-68,000.006300  -  SUPPLIES AND MATERIALS

98.83%33.00.0039,877.00506.00-40,350.006400  -  OTHER OPERATING EXPENSES

Total Function51 PLANT MAINTENANCE & 23.83%-754,295.6580,504.12257,195.0868,018.27-1,079,509.00

52 - SECURITY

12.34%-8,766.25420.001,233.75.00-10,000.006200  -  PURCHASE & CONTRACTED SVS

Total Function52 SECURITY 12.34%-8,766.25420.001,233.75.00-10,000.00

53 - DATA PROCESSING

23.03%-125,286.1312,199.0737,488.87.00-162,775.006100  -  PAYROLL COSTS

37.89%-42,145.00245.0025,705.00.00-67,850.006200  -  PURCHASE & CONTRACTED SVS

47.37%-5,934.10653.655,684.65381.25-12,000.006300  -  SUPPLIES AND MATERIALS

-.00%-1,000.00.00.00.00-1,000.006400  -  OTHER OPERATING EXPENSES

Total Function53 DATA PROCESSING 28.27%-174,365.2313,097.7268,878.52381.25-243,625.00

61 - COMMUNITY SERVICES

4.58%-20,864.47289.001,002.53.00-21,867.006100  -  PAYROLL COSTS

Total Function61 COMMUNITY SERVICES 4.58%-20,864.47289.001,002.53.00-21,867.00

71 - DEBT SERVICES

99.36%-997.82.00154,002.18.00-155,000.006500  -  DEBT SERVICE

Total Function71 DEBT SERVICES 99.36%-997.82.00154,002.18.00-155,000.00

81 - CAPITAL PROJECTS

-.00%-55,000.00.00.00.00-55,000.006200  -  PURCHASE & CONTRACTED SVS

Total Function81 CAPITAL PROJECTS -.00%-55,000.00.00.00.00-55,000.00

91 - CHAPTER 41 PAYMENT

-.00%-5,545,000.00.00.00.00-5,545,000.006200  -  PURCHASE & CONTRACTED SVS

Total Function91 CHAPTER 41 PAYMENT -.00%-5,545,000.00.00.00.00-5,545,000.00

99 - PAYMENT TO OTHER GOVERN ENT

18.43%-13,877.71.0016,582.9459,539.35-90,000.006200  -  PURCHASE & CONTRACTED SVS

Total Function99 PAYMENT TO OTHER 18.43%-13,877.71.0016,582.9459,539.35-90,000.00

16.50%-13,337,784.87803,506.392,676,440.57204,764.56-16,218,990.00Total Expenditures

henri_gearing
Note
Contracted services from ESC 13

henri_gearing
Note
Payment for buses - once per year.
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Estimated Revenue
(Budget)

Revenue
Realized
Current

Revenue Realized
To Date Revenue

Balance
Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

27.29%239,847.17-90,036.83-27,686.51329,884.005750  -  ATHLETIC  ACTIIVTY  REVENUE

Total REVENUE-LOCAL & INTERMED 27.29%239,847.17-90,036.83-27,686.51329,884.00

5800 - STATE PROGRAM REVENUES

.00%3,205.00.00.003,205.005820  -  STATE PROGRAM REVENUES

Total STATE PROGRAM REVENUES .00%3,205.00.00.003,205.00

5900 - FEDERAL PROGRAM REVENUES

27.53%143,318.31-54,435.69-25,495.06197,754.005920  -  OBJECT DESCR FOR 5920

Total FEDERAL PROGRAM REVENUES 27.53%143,318.31-54,435.69-25,495.06197,754.00

27.22%386,370.48-144,472.52-53,181.57530,843.00Total Revenue Local-State-Federal
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Encumbrance
YTD

Expenditure
YTD

Current
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Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

35 - FOOD SERVICES

14.30%-376,931.85.0072,500.9457,660.21-507,093.006200  -  PURCHASE & CONTRACTED SVS

-.00%-23,750.00.00.00.00-23,750.006300  -  SUPPLIES AND MATERIALS

Total Function35 FOOD SERVICES 13.66%-400,681.85.0072,500.9457,660.21-530,843.00

13.66%-400,681.85.0072,500.9457,660.21-530,843.00Total Expenditures

henri_gearing
Note
The $72,500.94 does not include payment for November services. 
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Estimated Revenue
(Budget)

Revenue
Realized
Current

Revenue Realized
To Date Revenue

Balance
Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

6.97%1,718,269.84-128,694.16-104,798.021,846,964.005710  -  LOCAL REAL-PROPERTY TAXES

11.86%2,644.20-355.80-139.023,000.005740  -  INTEREST, RENT, MISC  REVENUE

Total REVENUE-LOCAL & INTERMED 6.98%1,720,914.04-129,049.96-104,937.041,849,964.00

6.98%1,720,914.04-129,049.96-104,937.041,849,964.00Total Revenue Local-State-Federal

henri_gearing
Note
No activity until February when we make a small interest payment.  The remainder of the bond payments come in August.
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Encumbrance
YTD

Expenditure
YTD

Current
 Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

71 - DEBT SERVICES

-.00%-1,849,964.00.00.00.00-1,849,964.006500  -  DEBT SERVICE

Total Function71 DEBT SERVICES -.00%-1,849,964.00.00.00.00-1,849,964.00

-.00%-1,849,964.00.00.00.00-1,849,964.00Total Expenditures
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Estimated Revenue
(Budget)

Revenue
Realized
Current

Revenue Realized
To Date Revenue

Balance
Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

29.42%84,220.04-35,104.96-12,508.32119,325.005730  -  TUITION & FEES FROM PATRONS

Total REVENUE-LOCAL & INTERMED 29.42%84,220.04-35,104.96-12,508.32119,325.00

29.42%84,220.04-35,104.96-12,508.32119,325.00Total Revenue Local-State-Federal

henri_gearing
Note
This revenue will include some payments for December
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Encumbrance
YTD

Expenditure
YTD

Current
 Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

61 - COMMUNITY SERVICES

18.54%-92,045.806,984.9220,954.20.00-113,000.006100  -  PAYROLL COSTS

8.35%-2,749.62.00250.38.00-3,000.006300  -  SUPPLIES AND MATERIALS

-.00%-3,325.00.00.00.00-3,325.006400  -  OTHER OPERATING EXPENSES

Total Function61 COMMUNITY SERVICES 17.77%-98,120.426,984.9221,204.58.00-119,325.00

17.77%-98,120.426,984.9221,204.58.00-119,325.00Total Expenditures



Minutes of Regular Meeting 
The Board of Trustees 
Lago Vista ISD 
 
 
 
A Regular meeting of the Board of Trustees of Lago Vista ISD was held Wednesday, November 16, 
2011, in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, Texas 78645.  
 
Members Present: 
 Laura Vincent, President 

Jerrell Roque 
Mark Abbott 
Tom Rugel 

 David Scott 
 
Members Absent: 

David Baker 
 
Also Present:  
 Matt Underwood, Superintendent 

Henri Gearing, Asst. Superintendent & Director of Finance 
 

1. Invocation 
Laura Vincent called the meeting to order at 6:01pm and led the Pledge of Allegiance and the 
Pledge to the Texas flag. 

  

2. Welcome visitors/public participation 
Mr. Underwood recognized the Girls Cross Country team along with coach Jason Stoner– and 
congratulated and presented a certificate for qualifying for Regional Tournament. 
Mr. Underwood recognized Coach Hansen and entire Varsity Volleyball team for being 
District Champs, Area Champs and Regional Quarterfinalists. Hansen then recognized 
team member individual accomplishments. 
One community member signed up to speak – Mike Wells - thanked the board for the 
work done in passing the bond, building relationships within the community. 
 

3. Financial Audit Report: Preston Singleton 
Mr. Singleton briefed the board on the financial audit and reviewed key information  
Fund Balance - $4.8miliion at the end of FY2011 (considered good range to be in – 
district could operate for 3.5 months if necessary); the firm gave LVISD an Unqualified 
audit report rating (good); no major issues came to their attention during audit but 
noted that district was out of compliance with SpEd folders, but that district had already 
implemented measures to take care of that; watch the rev/exp for Little Vikings daycare 
so it can be self-supporting 
Mr. Singleton recommends that board approve the audit report as presented. 
David Scott made motion to accept the financial audit report; Tom Rugel seconded 



Motion carries 5-0 
 

4. Policy Review Adoption 
No action or discussion 

5. Canvassing of November 8th Election 
a. Bond Election Results  

Mr. Underwood read the Certified Canvassed results from the election held Nov. 
8, 2011. 
Total votes for LVISD Prop 1 – 1, 751 
   1, 177 “For”(67.22%) 
   574 votes “Against” (32.78%) 
David Scott moved to accept the canvassed bond election results as stated; Mark 
Abbott seconded 
Motion carries 5-0 

b. School Board Election Results 
Mr. Underwood read the Certified Canvassed results from the election held Nov. 
8, 2011 for Unopposed Board Member Declared elected receiving 1, 316 votes 
Jerrell Roque motioned to accept the results as stated; Tom Rugel seconded 
Motion carries 5-0 

6. Oath of Office for New Board Member 
Holly Jackson presented the Statement of Elected Officer for Mr. Eleuterius to read and 
sign. After signing the Statement of Elected Official, Mr. Eleuterius read the Oath of 
Office, signed the Oath and joined the board at the table. 

7. Discussion of Construction Methods 
Robert Gadbois of OBR (Owner’s Building Resources) gave a presentation to the board 
to serve as project management for the new school. Mr. Gadbois stated he would be 
the one point of contact. Mr. Gadbois handed out a tentative schedule for construction 
(included in board folder) 

8. Policy Update 91 
Mr. Underwood went over policy updates from the Vantage Points for Update 91 
Mr. Roque moves to accept the policy updates; David Scott seconded 
Motion carries 6-0 

9. Approval of minutes for Oct 17th Public Hearing and Regular Meeting. 
David Scott moved to accept the minutes as is; Jerrell Roque seconded 
Motion carries 6-0 

10. Monthly financial report 
Ms. Gearing went over monthly financial information. Mr. Scott inquired if Little Vikings 
(daycare) was self-supporting; Ms. Gearing reported that at this time we have taken in 
$22K and paid out $14K – keeping in mind we are not collecting monthly charges during 
the summer months, but things are looking good in that area. 
Jerrell Roque moved to accept financial reports; David Scott seconds 
Motion 6-0 

11. Superintendent Report 



a. Goal Setting – Mr. Underwood discussed several of the small groups (Admin 
team, DEIC, board) that all meet and discuss district goals/vision; he would like 
to consolidate all these different groups and come together for a large planning 
session (1 each of the following: board member, administrator, student, parent, 
community member) to discuss vision and set goals for the district.   

b. Board Training – Mr. Underwood stated the board needs to do team building 
training and talked about the possibilities for such event; Jan for a team building 
– 11, 18, 25th, leaning towards 18th 

c. End of Course Grading – Mr. Underwood went over Manor’s attempt at EOC 
grading 

d. November Elections – city jumped early and decided to move their elections 
from May to November; Mr. Underwood is leaning to board November. 

e. Construction Schedule (tentative construction schedule from Robert Gadbois 
included) 

12. Adjourn 
There being no more business, Stacy Eleuterius moved to adjourn; David Scott seconded 
The meeting adjourned at 8:14pm 

 
 
 ________________________________________   ____________________________________  
Board President  




