
LAGO VISTA ISD  
 

  
 

 
Notice of Regular Meeting 
The Board of Trustees 
LVISD 
 
 
A meeting of the Board of Trustees of Lago Vista ISD will be held on May 23, 2011, at 6:00 PM 
in the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, Texas 78645.   
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
as listed below.  Items do not have to be taken in the order shown on this meeting notice.   
 

1. Invocation 
2. Welcome visitors/Recognition/Public participation 
3. Recognition of retiring staff members 
4. Canvass election results 
5. Swearing in of new trustees 
6. Reorganization of the Board 
7. Custodial RFP 
8. Depository RFP 
9. Superintendent Report 

a. Student Program Survey 
b. Audit Firm 
c. Facility Planning 
d. Transportation 
e. Daycare 
f. Graduation 

10. Minutes of previous meetings 
11. Budget Amendments 
12. Monthly Financial report 
13. Personnel: Assignment and employment 
14. Summer Meetings and Workshops 
15. Adjourn 

 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Government Code, Chapter 551, Subchapters D and E.  Before any closed 
meeting is convened, the presiding officer will publicly identify the section or sections of the Act 
authorizing the closed meeting.  All final votes, actions, or decisions will be taken in open 
meeting. 
 
____________________________   _________________ 
Matt Underwood     Date 
Superintendent       
 
 



May 14, 2011 Joint General and Special Elections

Travis County

May 14, 2011

05/15/2011 12:00 AM

Unofficial Results

Cumulative results for jurisdictions that are completely inside Travis County

 535,311Total May 14, 2011 Joint General and Special Elections Registered 

Voters
211 of 230 91.74%Total Precincts Completed

Total Ballots Cast

% of Total Registered Voters

Early Voting Election Day Total Vote

 18,329  21,003  39,332

 3.42%  3.92%  7.35%

Early Voting Election Day Total Vote

COUNCIL MEMBER, CITY OF SUNSET VALLEY

3 of 3 Precincts Reporting 

 74
17.24%

21.17% 9422.56% 20John Moore

 93
28.45%

28.38% 12628.35% 33Rose Ann Cardona

 76
26.72%

24.10% 10723.17% 31Forrest Arnold

 85
27.59%

26.35% 11725.91% 32Rudi Rosengarten

 328  444Total Votes Counted in this Race:
 116

SINGLE MEMBER DISTRICT 5, DEL VALLE ISD BOARD OF TRUSTEES

5 of 5 Precincts Reporting 

 18
75.86%

50.63% 4036.00% 22Nancy Wilhite

 32
24.14%

49.37% 3964.00% 7Steven B. Hart

 50  79Total Votes Counted in this Race:
 29

PLACE 1, EANES ISD BOARD OF TRUSTEES

9 of 9 Precincts Reporting 

 1,017
52.57%

54.08% 2,65256.69% 1,635Ronna Martin

 777
47.43%

45.92% 2,25243.31% 1,475William R. Allensworth

 1,794  4,904Total Votes Counted in this Race:
 3,110

PLACE 2, EANES ISD BOARD OF TRUSTEES

9 of 9 Precincts Reporting 

 1,021
51.68%

53.77% 2,61957.39% 1,598Rob Hargett

 758
48.32%

46.23% 2,25242.61% 1,494Clint Sayers

 1,779  4,871Total Votes Counted in this Race:
 3,092

PLACE 3, EANES ISD BOARD OF TRUSTEES

9 of 9 Precincts Reporting 

 1,018
52.31%

54.06% 2,63457.09% 1,616Kennard "Beau" Ross

 765
47.69%

45.94% 2,23842.91% 1,473Robert "Bob" Reetz

 1,783  4,872Total Votes Counted in this Race:
 3,089

PROPOSITION NO. 1, EANES ISD

9 of 9 Precincts Reporting 

 1,198
62.05%

62.91% 3,18564.37% 1,987FOR

 663
37.95%

37.09% 1,87835.63% 1,215AGAINST

 1,861  5,063Total Votes Counted in this Race:
 3,202

PLACE 4, LAGO VISTA ISD BOARD OF TRUSTEES

2 of 2 Precincts Reporting 

 161
100.00%

100.00% 337100.00% 176Tom Rugel

 161  337Total Votes Counted in this Race:
 176

PLACE 5, LAGO VISTA ISD BOARD OF TRUSTEES

2 of 2 Precincts Reporting 

 75
35.17%

33.55% 15831.91% 83Gene Uecker

 160
64.83%

66.45% 31368.09% 153Mark Abbott

 235  471Total Votes Counted in this Race:
 236
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Administrative Recommendation:  

It is recommended that the Board approve all matters pertaining to the May 14, 2011 election. That the 

said election was duly ordered, that proper notice of election was given, that proper election officers 

were duly appointed prior to the election by Travis county, that the election was duly held, that the 

District has complied with the Federal Voting Rights Act and the Texas Election Code, that the returns of 

the result of the election have been made and delivered, and that the Board of Trustees has canvassed 

the returns in accordance with law and the Order calling of the election.  

Sample Motion  

I move that the order of the canvassing of the May 14, 2011 Trustee Election returns presented by Travis 

County be approved as presented. 



CUSTODIAL PROPOSALS 2011-2012 

Current Custodial Contract 2010-2011: GCA $401,864.58 

2011-2012 Proposals "Skip Day" Cleaning at secondary campuses, everyday cleaning at elementary 

GCA $246,682 

SSC Service Solutions $302,559 

http:401,864.58
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BANK DEPOSITORY CONTRACT 

2011-2013 

Proposals received from: 


Security State Bank (This is LVISD's current bank depository.) 


Frost Bank 


BBVA Compass 


Recommendation: 


Security State Bank 


• Location 

• Service 
• Willingness to accept large CD's at interest rates above competitors 



















Pre-Planning  Conference  with  Architect  and  Engineer 

Meeting with Bob Shelton, Dean Sharp, Randy Fromberg, and Terry Haygood 

Permits and Allowances 
1. Highland Lakes Watershed – LCRA 

a) What to do to ensure that clean water gets back into the lake 
b) Money Ordinance 

2. Balcones Canyon Land Ordinance 
a) Fill out Form 
b) Give them money – Mitigation Fee 

3. ESA – Environmental Site Assessment (previous use of land) 
4. EAR – Environmental Assessment Report (soil types, etc..) 
5. Geological Assessment 
6. Archeological Study – Texas Antiquities Commission 
7. TIA – Traffic Impact Analysis (separate consultant from City) 
8. GSR-Ground Storage Reservoir 

 
Permits 

1. Building Permit – One permit for entire facility 
2. Zoning and/or Land Use – Track not zones properly.  Property should be platted. 
3. LUE – Living Unit Equivalent (fees associated) 
4. Escrow Account – City wants school district to set up escrow account to pay City Engineer 

for services 
5. Plat Process – Legal implications are that the District is Exempt 

a) What easements do we need? 
b) Who received easements from us? 

6. Site Development 
a) Inside the boundaries of our site 
b) Complete up-to-date survey 
c) Title Search required by survey 

 
 

 
  







Minutes of Regular Meeting 
The Board of Trustees 
Lago Vista ISD 

 
A regular meeting of the Board of Trustees of Lago Vista ISD was held on April 4, 2011 at 6:00pm in 
the Board Room in Viking Hall, 8039 Bar K Ranch Road, Lago Vista, TX 78645. 
 
 

Members Present: 
Tom Rugel, President 
Laura Vincent, Vice President 
Mike Carr, Secretary 
David Baker 
Jerrell Roque  
David Scott 
Michael Wells 

 
Also Present:  
 Matt Underwood, Superintendent 

Henri Gearing, Asst. Superintendent 
Trisha Upchurch, LVMS Principal 
Donna Larkin, LVHS Principal 
Heather Stoner, LVES Primary Principal 
Beth Mohler, LVES Intermediate Principal 
Steve Elder, LVHS Asst. Principal 
Paul Thailing, LVMS Asst. Principal 

 

1. Invocation  
Mr. Rugel called the meeting to order at 6:00pm and led the Pledge of Allegiance to the American 
flag and the pledge to the Texas flag. 

2. Welcome Visitors/Public Participation/Recognition 

Mr. Underwood recognized 2 high school students for their outstanding performance in 
Powerlifting. Presented certificates to Chloe Coates and Caleb Coates 
 Chloe: qualified for regional meet 2nd yr in a row; placed 3rd at State meet in her weight 
class.  
 Caleb – was 2011 regional champ; 2nd yr to qualify for state and place 3rd at State meet. 
 
Public Participation – several people signed up to speak 
Bryan Hood (Budget Proposal/reductions) spoke about the lack of transparency in the program 
cuts; feels as taxpayers they deserve the right to know the rationale behind the cuts; he considers 
himself a “fiscal conservative” but thought that the district could look into the 20% homestead 
exemption that LVISD still offers instead of making staff cuts. 
Jackie Tyllick – (Ag program) daughter involved; feels Ag is a wonderful program for kids. Stated 
the Ag teacher teaches 2 classes here that a student can leave this school and get a job. It would 
be a disservice to many students in the district to cut for kids that may not be going to college. 
RaeAnna Sprague (Experiences, Awards) LVHS student, member of FFA for 2 years. Presented 
the board with a list of awards that students have received since program inception in 2001. (copy 
to be filed with minutes). 
Krista Sprague (FFA, Scholarship Opp., Leadership, etc., etc.) Parent; shared personal pictures 
with the board of her daughter’s activities which she attributes to and because of FFA. Feels 
program has given her daughter respect, self-worth, education, taught a lot about being out in 
public and doing good for themselves and others. Daughter does cake decorating because of 



FFA; singing competition gave her confidence to try out for American Idol. 
David Bissonette – (FFA) requested the board heed his time to his wife, Karen (Ag Program, 
Career & Technology option, FFA, other options). Parent of student in Ag and FFA. Daughter in 
3rd year of Ag and FFA. There are currently 5 classes offered through Ag classes that fulfill 
elective requirements. Ag classes are the only courses offered at high school that would allow a 
student to walk out of LVISD and get a job. Has been in Lago since 1996; if she had known then 
what she knows now, she would have thought differently. “Not all students are part of or want to 
be part of the 14 athletic programs the district currently offers.”  
Audry Waddle (FFA leadership) LVHS student - Handed board an article from the Texas FFA 
News highlighting the recycling program at LVHS (copy to be filed with minutes); has been in FFA 
all 4 years of her high school here. “Have been in every program available at LVHS – but of 
everything, I have grown the most through FFA.” Has offers from Texas Tech and A&M based on 
her achievements in FFA. LVHS recycling program is a nationally recognized program. Sixty 
students that participate weekly; 250 lbs of paper recycled weekly.  Scholarships – must attend 
state convention in order to receive an FFA scholarship and she is counting on the FFA 
scholarship to attend college and if the program is cut, she will not be able to get it.  
Courtney Katherine MacClachlan – LVHS student - freshman year took Ag 101 & 102; learned 
so much in that class. Has grown adventurous and had a lot of fun, stated she was not sure this 
should even be an issue; Ag should remain in our school. 
Madison Cherveny (Class opportunities, personal experience) LVHS student - member of the 
FFA program. Opportunities currently given – horticulture, plant and floral design – she listed 
some possible courses that students could take. She is an athlete but has learned more being in 
Ag. 
Victoria Casteneda (opportunities of floral certification) LVHS student - currently in floral design; 
went to Dallas last week for a floral certification test. Wants the program to remain to see what 
else she can experience in it. 
Tracey Cortez (Programmatic change) Ag science teacher in Austin ISD and husband of current 
LVHS Ag teacher; stated LV Ag dept generated over $120K, asked if board thought this fiscally 
responsible to cut that out. Classes offer elective credit, fine arts credit, and core credit. 
Clive Rutherford (reduction in force) passed out letter to all board members lamenting the 
decision to release Coach Dan Boatright. (copy to be filed with minutes). 
Gene Uecker (district transparency) one thing people here want is more transparency. Would like 
to see an org chart on web site so we can see how the district is organized. 
 
Mike Carr – commended FFA students on their presentations to the board. 
 

3. Budget Plan 
Mr. Underwood went over a spreadsheet itemizing cuts; “do I think this is the best interest of 
district – No way.” If we look at the positions without names, it makes it easier to understand. 
But when you look at the position with the people tied to that position, it makes it extremely hard.  
Someone suggested that Lago was one of few districts that still had the 20% homestead 
exemption.  Mr. Underwood said he spoke with TEA and was told eliminating the 20% exemption 
would do the district no good financially. The state would only take more money from us. 
Another suggestion - we could do a Tax Rollback Election – could add .02 to the rolls but couldn’t 
do that until November. 
Mr. Underwood stated he was a strong believer and product of FFA and that made the decision 
that much tougher.  
As a superintendent it is scary that there is talk that this funding situation may become the new 
reality. 
Leslie Winn (parent/community member/past board member) raised her hand and Mr. Rugel 
recognized her – asked to justify why “Little Vikings wasn’t on the chopping block.” The board 
responded that the program is being considered to cut if it cannot sustain itself. 
Keith Rodenbush (parent/community member) – stated he doesn’t see a shared sacrifice here. 
He stated he thinks everyone in the district should take a pay cut in order that no one’s job gets 
cut. 



Cierra Vernon (student) – asked the board to look at taking a small piece from every program to 
save the whole. “Cut a little from all to eliminate the need to cut any.” 
Dave Machart – in favor of cutting salaries. Didn’t understand that it was not legal. 
 
Mr. Underwood and other members of the board confirmed that it is not legal to “cut” salaries – 
faculty/staff would have to individually agree to a pay cut. 
 
At 7:25pm – Mr. Rugel requested a 10 minute recess. 
The board reconvened at 7:35pm 
 
Mr. Underwood made a recommendation to implement a program change in anticipation of a 
reduction in state funding (HS Ag program, library program, secondary in-school suspension) 
  
Mr. Baker moved that the board approve the resolution adopting the Superintendent’s 
recommendation to implement a program change in anticipation of a reduction in state funding  
Mr. Rugel seconded the motion  
Discussion followed 
 
Mike Carr – advocates strongly that we wait until the board can have a public hearing, let folks 
hash this out and listen to some ideas (we have until April 14th); Mike Wells concurred. Wells 
stated he personally did not want to see Ag program cut. There was enough interest shown at the 
meeting tonight that he felt board needed to get more input, look at more options, and offer more 
discussion. Wells thinks there are other programs that have not been considered that could be 
cut. Baker thinks we are putting off voting on something (cuts) that will only get worse. 
 
All in favor of the program cuts as recommended  
Aye -  2 (Baker, Rugel) 
Opposed: 5  
 
Mr. Carr moved that the board approve the resolution adopting the Superintendent’s 
recommendation to implement a program change EXCEPT omit the Ag program in anticipation of 
a reduction in state funding. 
Mr. Wells seconded 
All in Favor – 4 (Carr, Wells, Vincent, Roque) 
Opposed – 3 (Baker, Rugel, Scott) 
Motion carries 
 
At 8:08pm the Board went into closed session 
Board reconvened at 8:45pm 
 

4. Consider and act on Superintendent’s recommendation to non-renew professional term contracts 
due to program change /reduction in state funding. (Board may convene into closed session) 
 
Mr. Underwood recommended non-renewal of the following contract employees: 

Dan Boatright (teacher/coach term contract) 
Denise Bortolussi (non-certified professional librarian) 
 

Mike Carr moved that the Board notify the employees identified in the Superintendent’s 
recommendation for term contract nonrenewals due to reduction in force of the proposed 
nonrenewal of their term contracts. 
Mr. Baker seconds the motion 
Motion carries 7-0 

5. Administrative and Teaching staff contract renewals/non-renewals 
 
At 8:50pm the Board went in to closed session  
The board reconvened at 9:55pm. 



Mr. Underwood recommended the termination of 3 probationary contracts, renewal of the 
Superintendent's recommended list of probationary and term contracts, extend all Administrative 
contracts for 1 year for administrators and approve a 1 year Term contract for Mr. Paul Thailing. 
Ms. Vincent moved to accept 
Mr.  Scott seconds 
Motion carries 7-0 
 
Ms. Vincent made a motion to extend the meeting past 10:00pm.  
Mr. Carr seconds 
Motion carries 7-0 

6. 2011-2012 Salary Schedule 
Mr. Underwood recommends adopting 2011-12 salary schedule which basically freezes salaries 
are they were in 2010-2011. 
Mr. Scott moved to accept the salary schedule as presented. 
Ms. Vincent seconds 
7-0 motion carries 
 

7. Policy Update 89 
Mr. Underwood highlighted some of the policy changes. Most of the recommendations are minor 
word changes. 
Mr. Scott moved to adopt the update 
Mr. Carr seconded 
Motion carries 7-0 
 

8. Superintendent’s Report 
a. Drug Testing 

There have been quite a few “concerns” about the drug testing program; rumor mills 
about testing procedures, etc. Have had some problems getting reports back in a timely 
manner. Plans to put it out for bid. We spend about $10K and board considers it money 
well-spent. 
 

b. EXPLORE/ACT 
Looking at the recent results from the EXPLORE test, it looks like our students may do 
better on the ACT vs the SAT as the ACT has a Science component and our students did 
well in that area. After  a few years we will have more data and can look at longitudinal 
data 
 

9. Textbook Adoption 2011-2012 School Year 
Mr. Carr moved to approve as recommended 
Ms. Vincent seconds 
Motion carries 7-0 

10. Minutes of previous meetings 
Mr. Scott moves to accept the minutes from the meeting of February 17 and the Special Meeting 
of March 3;  
Mr. Carr seconds 
Motion carries 7-0 

11. Monthly Financial report 
Ms. Gearing reviewed monthly financials. An area of concern now is the cost of gasoline.  
She stated we probably have not budgeted enough for gas but she is watching that closely. 
Mr. Scott moved to accept the financial report as presented 
Mr. Wells seconded 
Motion carries 7-0 
 



12. Adjourn  

David Scott made a motion to reconsider the Superintendent’s original recommendation 
regarding the 3 program cuts (including the Ag program.) 
Mr. Carr seconds 
All in Favor – 4 (Carr, Scott, Baker, Rugel raised their hands) 
 
Mike Wells resigned and exits meeting. 
 

At 10:40pm the board went in to closed session 
Board reconvened at 10:55pm 
Mr. Scott moved to rescind his previous action 
Mr. Carr seconds 
Motion carries 6-0 
 
Ms. Vincent motions to adjourn the meeting 
Mr. Carr seconds 
Meeting adjourns at 10:56pm 
Motion 6-0 

 
 
 __________________________________________________________________________  
Tom Rugel Holly Jackson 



AMENDMENT SUMMARY 

 

Amendment #1 
 

 Tax collections exceed projected amounts by over 1 million 

 When tax revenue increases, state funding decreases ( approximately $540,000) 

 Also when tax revenue increase, Chapter 41 payments also increase 

 Net for LVISD is about $60,000 

 Distributing this $60,000 to Little Vikings, Contracted Services in Maintenance, Fuel in 
transportation 

 
 
Amendment #2 
 

 Cash remaining from the last bond for repairs/renovation is approximately $250,000 

 Last August LVISD did not budget this money as no renovation was pending.   Expenditures for 
HVAC repairs for 2010‐2011 have exceeded expectations and are currently near $20,000 for the 
year. 

 Board approval is needed to set an expenditure budget for this money.  After approval, those 
bills that have been paid out of the general fund (199) would be transferred to this fund (699). 

 
 
Amendment #3 
 

 Resignation Incentive Program – 8 staff members accepted this offer  =  $16,000 

 Moving money from the account used to pay Dr. Apperly to this new account. 
 

 



Lago Vista ISD
Budget Amendments 5/16/2011
2010-2011

AMENDMENT #1

Fund 199 New

Account Code Description Budget Amendment Balance

199-00-5711-00-000-100-000 Taxes - M & O Current  $ 11,695,899.00  $ 1,080,000.00 $12,775,899.00 

199-00-5712-00-000-100-000 Taxes Prior Years (Delinquent)  $      250,000.00  $    175,000.00 $     425,000.00 

199-00-5812-00-000-100-000 State Foundation School Funds  $   3,655,920.00  $   (820,500.00) $  2,835,420.00 

199-00-5811-00-000-100-000 Available School Fund (Per Capita)  $      100,278.00  $    281,502.00 $     381,780.00 

Change in Revenue  $    716,002.00 

199-00-8911-00-999-100-000 Transfer Out (Little Vikings) 20,000.00$         25,000.00$       $       45,000.00 

199-91-6224-00-999-199-000 Chapter 41 Payment 5,264,500.00$    656,000.00$     $  5,920,500.00 

199-34-6311-00-940-199-000 Gas and Oil 40,000.00$         15,000.00$       $       55,000.00 

199-51-6219-00-930-199-000 Contracted Services 54,000.00$         15,000.00$       $       69,000.00 

199-61-6129-00-999-199-000 Salary Support Personnel 12,538.00$         5,002.00$         $       17,540.00 

Change in Expenditures 716,002.00$     

Explanation:

Tax revenues exceeded original budgeted amount due to conservative estimate.  

When tax revenue goes up: state funding decreases and

Chapter 41 payments increase

Net gain $60,002



Lago Vista ISD
Budget Amendments 5/16/2011
2010-2011

AMENDMENT #2

Fund 699 New

Account Code Description Budget Amendment Balance

699-00-11xx-00-000-100-000 Cash - Construction/Repairs/Renovation $     250,404.03 

699-00-5742-00-000-100-000 Interest  $                     -    $           500.00 $            500.00 

$     250,904.03 

Expenditures

699-81-6249-00-999-199-000 Professional Services -$                    100,000.00$     $     100,000.00 

699-81-6399-00-999-199-000 Construction Supplies -$                    50,000.00$       $       50,000.00 

699-81-6629-00-999-199-000 Capital Projects 100,404.03$     $     100,404.03 

250,404.03$      

Utilizing bond money targeted

for repairs and rennovation

for HVAC repairs throughout

the district.



Lago Vista ISD
Budget Amendments 5/16/2011
2010-2011

AMENDMENT #3

Fund 199 New

Account Code Description Budget Amendment Balance

199-13-6219-00-999-111-000 Professional Services  $        30,000.00  $     (16,000.00) $       14,000.00 

199-11-6118-00-999-111-000 Resignation Incentive  $                     -    $      16,000.00 $       16,000.00 

 $                   -   

Explanation:

8 staff members @ $2000 each = $16,000



FINANCIAL SUMMARY  
Through April 2011 

 
 
Bank Statements/Cash Flow 
 
 
2 of our 3 CDs mature in May.  Interest on these two CDs is about $11,000 which will be reflected in the 
May report.    These CDs will be renewed for 3 months and possibly for 9 months.    Traditionally, our 
cash on hand is lowest during the months of August through November.  Normally, LVISD receives 
payments from the state in September and October which allows us to NOT use fund balance to cover 
payroll and bills during these months.  Not knowing exactly what the Legislature is going to do with 
school finance, keeping these funds available during this time is advised.  It will cost the district in dollars 
earned through lower interest rates, but the return would be having the cash available should the state 
not come through with funding in September and October. 
 
 
 
 
Statement of Revenues and Expenditures and Board Report as of April 
 
In Fund 199, watching the following functions: 

 34 – Transportation – fuel costs have exceeded budgeted amounts – adjusting this with 
Amendment #1 

 36 – Co Curricular – UIL stipends were not included in the stipend list, therefore not budgeted.  
Will watch this to see if there is money left in other accounts to make up this difference 

 51 – Plant Maintenance – Contracted services has exceeded the budgeted amount due to 
unexpected HVAC repairs throughout the District.  Adjusting this with Amendment #1 and 
Amendment #2 

 Community Service – payroll issue – Adjusting this with Amendment #1  
 
Fund 240 – Child Nutrition (Cafeteria)  Looks good 
 
Fund 266 – Stimulus funds – Must be spent entirely by August 31, 2011.  LVISD has spent approximately 
81% at this time. 
 
Fund 599 – Bond Debt Service –  

 No activity until August when bond payments are due 

 Tax collections in I & S are currently short budgeted amounts by about $68,000.  There are still 4 
months of collections to make up this difference.  It should be close.  If this is short at the time 
the payment is due, we will utilize fund balance in 599 to cover the difference (as was Board 
instructions when the budget was approved in August 2010.) 

 
Fund 711 – Little Vikings  ‐ Revenues will fall short of expenditures.  Adjusting with Amendment #1 
 
 
 



2011‐2012 
 

 LVISD received $215,000 with the Edu Jobs Grant.  This is Federal stimulus money for use from 
August 2010 – August 2012.  As we received notification of this recently, no dollars have been 
expended to date. 

 Edwards Risk Management is the firm handling our Worker’s Compensation.  We received a 
letter from them stating they are proposing to their Board of Directors to reduce participating 
member’s annual contribution by 50%.  They will be utilizing their fund balance to do this.  To 
LVISD, that is about $20,000 in savings. 

 
 
 



BANK STATEMENTS/INVESTMENTS 

10‐11 Sept Oct Nov Dec Jan Feb Mar April May June July Aug

General 49,719.66$                49,858.55$                 49,769.58$              49,774.40$                 49,783.46$                 49,779.33$                 49,851.27$                 104,184.09$              

Gen Sweep 93,006.57$                181,578.29$               260,755.70$            99,245.26$                 121,090.23$              177,848.15$               177,848.13$               CLOSED

Cap Proj Sweep 49,935.75$                49,945.67$                 49,956.62$              49,967.23$                 49,977.84$                 49,987.42$                 49,998.03$                 50,006.09$                

I & S  235.46$                      235.50$                       235.54$                    235.58$                       235.62$                      235.66$                       235.70$                       235.74$                      

CD's SSB 3,000,000.00$           3,000,000.00$           3,000,000.00$         3,000,000.00$           3,000,000.00$           3,000,000.00$           3,000,000.00$           3,000,000.00$          

Lonestar M & O 1,460,904.98$           2,365,266.60$           2,363,612.51$         5,871,555.00$           9,855,974.75$           10,579,406.19$         9,346,443.68$           7,881,484.50$          

Lonestar I&S 601,582.56$              617,219.79$               724,219.07$            1,311,230.02$           1,936,266.52$           2,069,433.86$           2,139,210.06$           2,157,960.15$          

Lonestar Constr 200,531.74$              200,578.69$               200,619.15$            200,660.25$               200,700.77$              200,737.39$               200,776.02$               200,815.99$              

TOTAL 5,455,916.72$           6,464,683.09$           6,649,168.17$         10,582,667.74$         15,214,029.19$         16,127,428.00$         14,964,362.89$         13,394,686.56$        

Difference 1,008,766.37$           184,485.08$            3,933,499.57$           4,631,361.45$           913,398.81$               (1,163,065.11)$          (1,569,676.33)$         

INTEREST EARNED
General  8.22$                          8.05$                           8.77$                        8.50$                           8.56$                           7.68$                           8.07$                           16.91$                        

Gen Sweep 33.05$                        32.07$                         45.53$                      36.91$                         39.45$                        19.83$                         26.57$                         13.07$                        

Cap Proj Sweep 10.26$                        9.92$                           10.95$                      10.61$                         10.61$                        9.58$                           10.61$                         7.06$                          

I & S  0.04$                          0.04$                           0.04$                        0.04$                           0.04$                           0.04$                           0.04$                           0.04$                          

CD'Ss SSB 6,069.86$                 9,546.56$                   3,706.84$                    

Lonestar M & O 581.85$                      363.83$                       475.80$                    745.95$                       1,734.44$                   2,028.80$                   2,069.07$                   1,644.16$                  

Lonestar I&S 162.17$                      142.75$                       135.87$                    195.42$                       344.28$                      385.87$                       429.75$                       406.63$                      

Lonestar Constr 108.40$                      46.95$                         40.46$                      41.10$                         40.52$                        36.62$                         40.63$                         37.97$                        

TOTAL INTEREST 903.99$                      603.61$                       6,787.28$                 1,038.53$                   2,177.90$                   12,034.98$                 2,584.74$                   2,125.84$                  

Cumulative 1,507.60$                   8,294.88$                 9,333.41$                   11,511.31$                 23,546.29$                 26,131.03$                 28,256.87$                

09‐10 Sept Oct Nov Dec Jan Feb Mar April May June July Aug

General 51,062.82$                51,988.34$                 49,752.85$              49,767.76$                 75,933.14$                 49,785.06$                 49,751.51$                 49,741.08$                 49,736.94$                  49,800.04$                   49,842.82$                49,850.65$                 

Gen Sweep 148,555.52$              146,942.65$               194,542.58$            144,273.38$               166,400.67$              163,399.53$               185,171.08$               164,377.77$               31,766.87$                  127,539.48$                 44,466.35$                66,032.25$                 

Cap Proj Sweep 49,790.27$                49,821.31$                 49,831.89$              49,842.47$                 49,852.37$                 49,861.93$                 49,873.20$                 49,883.45$                 49,893.02$                  49,904.30$                   49,914.55$                49,925.55$                 

I & S  234.93$                      243.97$                       235.01$                    235.05$                       235.09$                      235.09$                       235.18$                       235.21$                       535.29$                        235.34$                         235.38$                     235.42$                       

CD's SSB 3,000,000.00$             3,000,000.00$              3,000,000.00$          3,000,000.00$            

Lonestar M & O 5,007,337.26$           5,251,140.28$           4,683,080.90$         7,575,656.72$           12,150,738.36$         13,420,412.75$         12,345,549.63$         11,095,682.35$         6,516,574.62$             4,862,639.77$              3,361,806.30$          2,484,472.11$            

Lonestar I&S 589,241.65$              635,861.38$               710,530.33$            1,212,533.44$           2,151,622.89$           2,085,177.69$           2,136,184.06$           2,189,218.15$           2,198,510.59$             2,199,044.59$              2,211,358.22$          597,622.88$               

Lonestar Constr 199,995.85$              200,046.34$               200,089.48$            200,132.64$               200,168.77$              200,200.50$               200,200.50$               200,275.23$               200,315.31$                200,360.17$                 200,416.23$             200,477.54$               

TOTAL 6,046,218.30$           6,336,044.27$           5,888,063.04$         9,232,441.46$           14,794,951.29$         15,969,072.55$         14,966,965.16$         13,749,413.24$         12,047,332.64$           10,489,523.69$           8,918,039.85$          6,448,616.40$            

Difference 289,825.97$               (447,981.23)$           3,344,378.42$           5,562,509.83$           1,174,121.26$           (1,002,107.39)$          (1,217,551.92)$          (1,702,080.60)$           (1,557,808.95)$            (1,571,483.84)$         (2,469,423.45)$          

INTEREST EARNED
General  7.88$                          8.40$                           8.69$                        8.61$                           8.07$                           8.44$                           9.25$                           8.22$                           7.67$                            7.49$                             8.22$                          8.78$                           

Gen Sweep 29.10$                        45.38$                         52.88$                      54.79$                         47.29$                        36.05$                         34.25$                         27.85$                         124.57$                        36.39$                           20.21$                        10.94$                         

Cap Proj Sweep 10.23$                        10.24$                         10.58$                      10.58$                         9.90$                           9.56$                           11.27$                         10.25$                         9.57$                            11.28$                           10.25$                        13.10$                         

I & S  0.04$                          0.04$                           0.04$                        0.04$                           0.04$                           0.04$                           0.04$                           0.04$                           0.08$                            0.05$                             0.04$                          0.04$                           

CD'Ss SSB 1,638.35$                    

Lonestar M & O 1,373.45$                  1,235.94$                   1,080.15$                 1,140.36$                   1,922.44$                   2,188.99$                   1,043.53$                   2,250.22$                   1,654.18$                     1,278.48$                     1,150.23$                  854.13$                       

Lonestar I&S 165.25$                      154.38$                       145.71$                    186.31$                       307.25$                      360.55$                       389.99$                       409.72$                       439.58$                        492.35$                         616.73$                     368.59$                       

Lonestar Constr 56.47$                        50.49$                         43.14$                      43.16$                         36.13$                        31.73$                         36.89$                         37.84$                         40.08$                          44.86$                           56.06$                        61.31$                         

TOTAL INTEREST 1,642.42$                  1,504.87$                   1,341.19$                 1,443.85$                   2,331.12$                   2,635.36$                   1,525.22$                   2,744.14$                   2,275.73$                     1,870.90$                     1,861.74$                  2,955.24$                    

Cumulative 3,147.29$                   4,488.48$                 5,932.33$                   8,263.45$                   10,898.81$                 12,424.03$                 15,168.17$                 17,443.90$                  19,314.80$                   21,176.54$                24,131.78$                 



Apr‐11
66.66% 10‐11

Current Year

REVENUES BUDGET ACTUAL BALANCE BUDGET

5710 LOCAL TAX REVENUES 11,695,899$              12,737,722$                  (1,041,823)$                   108.91%

57XX OTHER LOCAL REVENUES 513,701$                    618,824$                        (105,123)$                      120.46%

58XX STATE PROG. REVENUES 4,156,198$                 2,280,805$                    1,875,393$                    54.88%

59XX FED PROG. REVENUES ‐$                             ‐$                                ‐$                                #DIV/0!

TOTAL REVENUE 16,365,798$              15,637,351$                  728,447$                        95.55%

EXPENDITURES BUDGET ACTUAL BALANCE BUDGET

11 INSTRUCTION 6,428,456$                 3,953,016$                    2,475,440$                    61.49%

12 LIBRARY 190,626$                    125,087$                        65,539$                          65.62%

13 STAFF DEVELOPMENT 53,100$                      16,677$                          36,423$                          31.41%

21 INST. ADMINISTRATION 111,678$                    60,036$                          51,642$                          53.76%

23 SCHOOL ADMINISTRATION 801,868$                    513,209$                        288,659$                        64.00%

31 GUID AND COUNSELING 323,647$                    200,842$                        122,805$                        62.06%

33 HEALTH SERVICES 116,684$                    72,811$                          43,873$                          62.40%

34 PUPIL TRANSP ‐ REGULAR 459,002$                    373,987$                        85,015$                          81.48%

36 CO‐CURRICULAR ACT 566,538$                    407,888$                        158,650$                        72.00%

41 GEN ADMINISTRATION 533,305$                    331,706$                        201,599$                        62.20%

51 PLANT MAINT & OPERATION 1,175,530$                 794,286$                        381,244$                        67.57%

52 SECURITY 15,000$                      1,952$                            13,048$                          13.02%

53 DATA PROCESSING 197,840$                    104,773$                        93,067$                          52.96%

61 COMMUNITY SERVICE 21,024$                      14,291$                          6,733$                            67.98%

81 CONSTRUCTION ‐$                             ‐$                                ‐$                                #DIV/0!

91 STUDENT ATTENDANCE CR 5,264,500$                 2,486,467$                    2,778,033$                    47.23%

99 TRAVIS COUNTY APP 87,000$                      61,439$                          25,561$                          70.62% Payments made quarterly

0 TRANSFER OUT 20,000$                      ‐$                                20,000$                          0.00%

TOTAL EXPENDITURES 16,365,798$              9,518,467$                    6,847,331$                    58.16%

Payment for the buses is due in September ‐ one 

time/year payment always due in September



APRIL  2009‐2010 Variance

66.66% Prior Year % OF

REVENUES BUDGET ACTUAL BALANCE BUDGET

5710 LOCAL TAX REVENUES 13,883,812$              13,657,441$                  226,371$                        98.37% 10.54%

57XX OTHER LOCAL REVENUES 325,800$                    332,154$                        (6,354)$                           101.95% 18.51%

58XX STATE PROG. REVENUES 2,472,989$                 2,131,526$                    341,463$                        86.19% ‐31.32%

59XX FED PROG. REVENUES ‐$                             ‐$                                ‐$                                #DIV/0! #DIV/0!

TOTAL REVENUE 16,682,601$              16,121,121$                  561,480$                        96.63% ‐1.09%

  #VALUE!

EXPENDITURES #VALUE!

11 INSTRUCTION 7,007,707$                 4,251,358$                    2,756,349$                    60.67% 0.83%

12 LIBRARY 203,974$                    137,518$                        66,456$                          67.42% ‐1.80%

13 STAFF DEVELOPMENT 129,814$                    90,607$                          39,207$                          69.80% ‐38.39%

21 INST. ADMINISTRATION 92,510$                      61,155$                          31,355$                          66.11% ‐12.35%

23 SCHOOL ADMINISTRATION 684,694$                    480,176$                        204,518$                        70.13% ‐6.13%

31 GUID AND COUNSELING 314,564$                    181,299$                        133,265$                        57.64% 4.42%

33 HEALTH SERVICES 112,911$                    71,369$                          41,542$                          63.21% ‐0.81%

34 PUPIL TRANSP ‐ REGULAR 413,278$                    323,283$                        89,995$                          78.22% 3.25%

36 CO‐CURRICULAR ACT 433,900$                    397,440$                        36,460$                          91.60% ‐19.60%

41 GEN ADMINISTRATION 528,187$                    300,315$                        227,872$                        56.86% 5.34%

51 PLANT MAINT & OPERATION 1,265,183$                 805,373$                        459,810$                        63.66% 3.91%

52 SECURITY 39,200$                      12,126$                          27,074$                          30.93% ‐17.92%

53 DATA PROCESSING 20,100$                      11,198$                          8,902$                            55.71% ‐2.75%

61 COMMUNITY SERVICE 13,776$                      10,528$                          3,248$                            76.42% ‐8.45%

81 CONSTRUCTION 2,500$                        2,125$                            375$                               85.00% #DIV/0!

91 STUDENT ATTENDANCE CR 5,345,303$                 2,343,140$                    3,002,163$                    43.84% 3.40%

99 TRAVIS COUNTY APP 75,000$                      59,929$                          15,071$                          79.91% ‐9.29%

0 TRANSFER OUT ‐$                             ‐$                                ‐$                                #DIV/0! #DIV/0!

TOTAL EXPENDITURES 16,682,601$              9,538,939$                    7,143,662$                    57.18%  



Monthly Tax Collection Calculations
For the Month of April 30, 2011

I&S Ratio 0.118644068
M&O Ratio 0.881355932

Date(s)
Amount 

Collected M&O Actual % I&S Actual %
4/1/2011 5,848.07$           5,154.23$         88.14% 693.84$            11.86%
4/4/2011 46,362.39$         40,861.77$       88.14% 5,500.62$         11.86%
4/5/2011 13,686.97$         12,063.09$       88.14% 1,623.88$         11.86%
4/6/2011 9,036.97$           7,964.79$         88.14% 1,072.18$         11.86%
4/7/2011 9,176.58$           8,087.83$         88.14% 1,088.75$         11.86%
4/8/2011 3,128.07$           2,756.94$         88.14% 371.13$            11.86%
4/11/2011 2,051.45$           1,808.06$         88.14% 243.39$            11.86%
4/12/2011 544.18$              479.62$            88.14% 64.56$              11.86%
4/13/2011 26,006.55$         22,921.03$       88.14% 3,085.52$         11.86%
4/20/2011 1,538.81$           1,356.24$         88.14% 182.57$            11.86%
4/21/2011 4,082.68$           3,598.29$         88.14% 484.39$            11.86%
4/25/2011 3,540.30$           3,120.26$         88.14% 420.04$            11.86%
4/25/2011 2,768.13$           2,439.71$         88.14% 328.42$            11.86%
4/26/2011 5,436.74$           4,791.70$         88.14% 645.04$            11.86%
4/27/2011 2,956.14$           2,605.41$         88.14% 350.73$            11.86%
4/28/2011 3,576.54$           3,152.20$         88.14% 424.34$            11.86%
4/29/2011 14,868.49$         13,104.43$       88.14% 1,764.06$         11.86%
Totals 154,609.06$       136,265.60$     88.14% 18,343.46$       11.86%

5711 5712 5719
Current Year Prior Year Pen & Int Totals

I&S 13,884.31 2,363.55 2,095.60 18,343.46
M&O 103,140.63 17,557.80 15,567.17 136,265.60

Totals 117,024.94$       19,921.35$       17,662.77$       154,609.06$     

Total M&O 120,698.43$       
Total I&S 16,247.86$         
(less P&I)

Yearly M&O 13,123,281.86$  
Yearly I&S 1,766,595.62$    
(less P&I)
Total 14,889,877.48$  



STATE PYMTS 2010‐2011

Current Year 09‐10 SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG

FSP 1,785,941.00$       

Per Capita 9,206.00$                50,535.00$             43,685.00$      9,079.00$        50,535.00$         37,943.00$     

NSLP 6,567.00$                21,498.00$             19,737.00$      30,407.00$      19,093.00$         17,727.00$         18,467.52$     

SBP 1,244.00$                5,747.00$                5,364.00$        8,105.00$        4,618.00$            4,599.00$           4,957.08$       

School Lunch Matching 2,979.87$       

Title I Part A 7,219.97$                18,543.04$             9,433.80$        19,358.52$      5,693.24$            9,350.14$          

Title I ARRA 3,840.44$                2,630.00$        2,700.00$       

Title II Part A 2,289.97$                5,245.94$                2,622.24$        5,244.48$        1,005.01$            2,622.24$          

Title II Part D Tech 65.00$                    

IDEA B Pres 693.12$                   346.42$           692.84$           453.61$             

IDEA B Form 29,703.05$             33,592.98$             16,702.39$      33,773.06$      5,878.64$            16,422.47$        

IDEA B Pre ARRA 50.00$                    

IDEA B For ARRA 11,405.64$             15,567.19$             45,135.15$      14,030.23$      4,986.23$            7,734.36$          

DAEP 1,367.00$       

AP/IB Incentive 1,426.00$               

SSI‐ARI/AMI

SFSF 14,387.00$             41,936.82$             42,717.46$      23,945.22$      22,203.10$         33,278.99$        

Prior Year Funds Rec'd Curr Yr
FSP

NSLP 6,567.00$               

SBP 1,244.00$               

denotes FY10  money  received in FY11

STATE PYMTS 2009‐2010

Current Year 09‐10 SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG

FSP 1,037,486.00$        770,204.00$           752,720.00$      

Per Capita 22,841.00$             1,342.00$        6,708.00$        1,342.00$           2,683.00$        27,131.00$     

NSLP 17,877.00$             17,787.00$      26,116.00$      15,956.00$         16,738.00$         15,825.00$      18,672.00$      17,049.00$      2,796.00$        33,009.00$         

SBP 4,098.00$                4,593.00$        6,915.00$        3,678.00$            3,812.00$           3,912.00$        4,712.00$        4,000.00$        785.00$          

School Lunch Matching 3,050.00$          

Title I Part A 20,595.31$      18,086.03$         9,607.73$        26,427.17$     

Title I ARRA 4,992.00$                8,689.67$        1,399.08$           15,080.75$      15,250.55$     

Title II Part A 1,500.00$        16,432.60$         2,417.40$        3,160.00$       

Title II Part D Tech 206.00$           487.25$          

IDEA B Pres 4,026.00$       

IDEA B Form 55,992.71$      53,104.13$         25,917.31$      16,630.31$     

IDEA B Pre ARRA 4,377.75$           742.18$          

IDEA B For ARRA 15,613.23$      30,778.79$         11,902.88$      7,236.69$       

DAEP 1,376.00$       

AP/IB Incentive 430.00$               450.00$          

SSI‐ARI/AMI 10,282.96$             1,319.77$               

SFSF 93,438.50$          47,433.03$       93,438.50$       122,886.98$      

Prior Year Funds Rec'd Curr Yr

FSP 177,192.00$       19,038.00$      

NSLP 3,688.00$               

SBP 601.00$                  

Sum Sch LEP 1,026.00$        



Date Run: Program: FIN3050
Cnty Dist:

File ID: CLago Vista ISD

Board Report05-06-2011 10:31 AM
227-912

As ofAprilFund 199 / 1   GENERAL FUND

Page: 1 of 12

Estimated Revenue
(Budget)

Revenue
Realized
Current

Revenue Realized
To Date Revenue

Balance
Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S
5700 - REVENUE-LOCAL & INTERMED

109.46%-1,147,420.11-13,273,319.11-136,265.6012,125,899.005710  -  LOCAL REAL-PROPERTY TAXES
.00%2,000.00.00.002,000.005730  -  TUITION & FEES FROM PATRONS

68.73%17,231.15-37,869.85-3,171.1455,101.005740  -  INTEREST, RENT, MISC  REVENUE
170.55%-18,695.26-45,195.26.0026,500.005750  -  ATHLETIC  ACTIIVTY  REVENUE
161.68%-61.68-161.68.00100.005760  -  OTHER REV FM LOCAL SOURCE

Total REVENUE-LOCAL & INTERMED 109.39%-1,146,945.90-13,356,545.90-139,436.7412,209,600.00

5800 - STATE PROGRAM REVENUES
52.95%1,767,474.00-1,988,724.00-39,743.003,756,198.005810  -  PER CAPITA-FOUNDATION REV

.00%-1,367.00-1,367.00.00.005820  -  STATE PROGRAM REVENUES
72.68%109,285.52-290,714.48-36,754.16400,000.005830  -  TRS ON-BEHALF

Total STATE PROGRAM REVENUES 54.88%1,875,392.52-2,280,805.48-76,497.164,156,198.00

5900 - FEDERAL PROGRAM REVENUES
.00%.00.00.00.005930  -  VOC ED NON FOUNDATION

Total FEDERAL PROGRAM REVENUES .00%.00.00.00.00

95.55%728,446.62-15,637,351.38-215,933.9016,365,798.00Total Revenue Local-State-Federal

henri_gearing
Note
Tax revenue is higher than expected.

henri_gearing
Note
Because tax revenue increased, state revenue will decrease.
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6000 - E X P E N D I T U R E S
11 - INSTRUCTION

61.64%-2,407,862.68519,855.633,868,493.32.00-6,276,356.006100  -  PAYROLL COSTS
54.67%-31,434.941,873.3038,600.06575.00-70,610.006200  -  PURCHASE & CONTRACTED SVS
69.54%-6,137.675,941.4641,476.3812,025.95-59,640.006300  -  SUPPLIES AND MATERIALS
20.35%-16,881.23-337.924,446.60522.17-21,850.006400  -  OTHER OPERATING EXPENSES

.00%.00.00.00.00.006600  -  CPTL OUTLY LAND BLDG & EQUIP
Total Function11 INSTRUCTION 61.49%-2,462,316.52527,332.473,953,016.3613,123.12-6,428,456.00

12 - LIBRARY
64.94%-63,869.5816,222.61118,306.42.00-182,176.006100  -  PAYROLL COSTS
92.29%-520.26.006,229.74.00-6,750.006200  -  PURCHASE & CONTRACTED SVS

.00%.00.00.00.00.006300  -  SUPPLIES AND MATERIALS
32.41%-1,133.00.00551.0016.00-1,700.006400  -  OTHER OPERATING EXPENSES

Total Function12 LIBRARY 65.62%-65,522.8416,222.61125,087.1616.00-190,626.00

13 - CURRICULUM
.00%.00.00.00.00.006100  -  PAYROLL COSTS

26.23%-19,925.00.008,025.002,650.00-30,600.006200  -  PURCHASE & CONTRACTED SVS
19.49%-3,220.35252.71779.65.00-4,000.006300  -  SUPPLIES AND MATERIALS
42.55%-9,559.04100.007,871.961,069.00-18,500.006400  -  OTHER OPERATING EXPENSES

Total Function13 CURRICULUM 31.41%-32,704.39352.7116,676.613,719.00-53,100.00

21 - INSTRUCTIONAL ADMINISTRATION
54.03%-49,866.698,716.7558,611.31.00-108,478.006100  -  PAYROLL COSTS
95.00%-75.06.001,424.94.00-1,500.006200  -  PURCHASE & CONTRACTED SVS

-.00%-119.12.00.001,480.88-1,600.006300  -  SUPPLIES AND MATERIALS
-.00%-100.00.00.00.00-100.006400  -  OTHER OPERATING EXPENSES

Total Function21 INSTRUCTIONAL 53.76%-50,160.878,716.7560,036.251,480.88-111,678.00

23 - CAMPUS ADMINISTRATION
64.73%-275,194.8464,850.69505,123.16.00-780,318.006100  -  PAYROLL COSTS

115.00%75.00.00575.00.00-500.006200  -  PURCHASE & CONTRACTED SVS
26.25%-4,243.0829.273,150.154,606.77-12,000.006300  -  SUPPLIES AND MATERIALS
48.19%-4,669.596.474,360.8119.60-9,050.006400  -  OTHER OPERATING EXPENSES

Total Function23 CAMPUS ADMINISTRATION 64.00%-284,032.5164,886.43513,209.124,626.37-801,868.00

31 - GUIDANCE AND COUNSELING SVS
63.18%-115,361.0226,663.02197,935.98.00-313,297.006100  -  PAYROLL COSTS

100.00%.00.00500.00.00-500.006200  -  PURCHASE & CONTRACTED SVS
93.80%-93.00723.251,407.00.00-1,500.006300  -  SUPPLIES AND MATERIALS
11.96%-5,488.9754.84998.781,862.25-8,350.006400  -  OTHER OPERATING EXPENSES

Total Function31 GUIDANCE AND 62.06%-120,942.9927,441.11200,841.761,862.25-323,647.00

33 - HEALTH SERVICES
61.46%-44,087.869,519.9270,296.14.00-114,384.006100  -  PAYROLL COSTS

109.33%214.65216.532,514.65.00-2,300.006300  -  SUPPLIES AND MATERIALS
.00%.00.00.00.00.006400  -  OTHER OPERATING EXPENSES

Total Function33 HEALTH SERVICES 62.40%-43,873.219,736.4572,810.79.00-116,684.00

34 - PUPIL TRANSPORTATION-REGULAR
67.62%-85,810.4425,767.77179,189.56.00-265,000.006200  -  PURCHASE & CONTRACTED SVS

101.86%3,522.865,955.2340,742.452,780.41-40,000.006300  -  SUPPLIES AND MATERIALS
.00%52.36.0052.36.00.006400  -  OTHER OPERATING EXPENSES

100.00%.18.00154,002.18.00-154,002.006600  -  CPTL OUTLY LAND BLDG & EQUIP
Total Function34 PUPIL TRANSPORTATION- 81.48%-82,235.0431,723.00373,986.552,780.41-459,002.00

henri_gearing
Note
Fuel costs increased over budgeted amount.
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6000 - E X P E N D I T U R E S
36 - CO-CURRICULAR ACTIVITIES

73.71%-53,295.7418,696.72149,447.26.00-202,743.006100  -  PAYROLL COSTS
66.77%-31,105.073,855.0062,509.93.00-93,615.006200  -  PURCHASE & CONTRACTED SVS
78.94%-21,801.693,406.2886,554.901,293.41-109,650.006300  -  SUPPLIES AND MATERIALS
68.13%-44,158.1314,155.77109,375.556,996.32-160,530.006400  -  OTHER OPERATING EXPENSES

.00%.00.00.00.00.006600  -  CPTL OUTLY LAND BLDG & EQUIP
Total Function36 CO-CURRICULAR ACTIVITIES 72.00%-150,360.6340,113.77407,887.648,289.73-566,538.00

41 - GENERAL ADMINISTRATION
67.53%-130,605.7534,299.56271,624.25.00-402,230.006100  -  PAYROLL COSTS
36.04%-52,334.963,875.5330,211.001,279.04-83,825.006200  -  PURCHASE & CONTRACTED SVS
74.50%-1,637.31168.856,332.68530.01-8,500.006300  -  SUPPLIES AND MATERIALS
60.74%-13,428.762,990.8223,538.231,783.01-38,750.006400  -  OTHER OPERATING EXPENSES

Total Function41 GENERAL ADMINISTRATION 62.20%-198,006.7841,334.76331,706.163,592.06-533,305.00

51 - PLANT MAINTENANCE & OPERATION
67.51%-64,386.3216,818.66133,793.68.00-198,180.006100  -  PAYROLL COSTS
66.06%-261,431.6899,880.59579,320.8136,247.51-877,000.006200  -  PURCHASE & CONTRACTED SVS
68.72%-17,259.033,694.9941,234.751,506.22-60,000.006300  -  SUPPLIES AND MATERIALS
98.98%-413.35.0039,936.65.00-40,350.006400  -  OTHER OPERATING EXPENSES

.00%.00.00.00.00.006600  -  CPTL OUTLY LAND BLDG & EQUIP
Total Function51 PLANT MAINTENANCE & 67.57%-343,490.38120,394.24794,285.8937,753.73-1,175,530.00

52 - SECURITY
13.01%-13,047.75.001,952.25.00-15,000.006200  -  PURCHASE & CONTRACTED SVS

Total Function52 SECURITY 13.01%-13,047.75.001,952.25.00-15,000.00

53 - DATA PROCESSING
53.45%-91,391.5013,316.30104,948.50.00-196,340.006100  -  PAYROLL COSTS

.00%.00.00.00.00.006200  -  PURCHASE & CONTRACTED SVS

.00%-175.76.00-175.76.00.006300  -  SUPPLIES AND MATERIALS
-.00%-1,500.00-750.00.00.00-1,500.006400  -  OTHER OPERATING EXPENSES
.00%.00.00.00.00.006600  -  CPTL OUTLY LAND BLDG & EQUIP

Total Function53 DATA PROCESSING 52.96%-93,067.2612,566.30104,772.74.00-197,840.00

61 - COMMUNITY SERVICES
67.98%-6,732.531,768.8414,291.47.00-21,024.006100  -  PAYROLL COSTS

.00%.00.00.00.00.006300  -  SUPPLIES AND MATERIALS

.00%.00.00.00.00.006400  -  OTHER OPERATING EXPENSES
Total Function61 COMMUNITY SERVICES 67.98%-6,732.531,768.8414,291.47.00-21,024.00

81 - CAPITAL PROJECTS
.00%.00.00.00.00.006200  -  PURCHASE & CONTRACTED SVS
.00%.00.00.00.00.006600  -  CPTL OUTLY LAND BLDG & EQUIP

Total Function81 CAPITAL PROJECTS .00%.00.00.00.00.00

91 - CHAPTER 41 PAYMENT
47.23%-2,778,013.00.002,486,487.00.00-5,264,500.006200  -  PURCHASE & CONTRACTED SVS

Total Function91 CHAPTER 41 PAYMENT 47.23%-2,778,013.00.002,486,487.00.00-5,264,500.00

99 - PAYMENT TO OTHER GOVERN ENT
70.62%-25,561.14.0061,438.86.00-87,000.006200  -  PURCHASE & CONTRACTED SVS

Total Function99 PAYMENT TO OTHER 70.62%-25,561.14.0061,438.86.00-87,000.00

8000 - OTHER USES

henri_gearing
Note
UIL stipends were not included in original budget numbers.  Will move money during the summer if needed.

henri_gearing
Note
Contracted Services specifically for HVAC has exceeded the budgeted amount.  Will move some out to fund 699 and also moving money in from extra revenue.
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8000 - OTHER USES
00 - DISTRICT WIDE

-.00%-20,000.00.00.00.00-20,000.008900  -  OTHER USES-TRANSFERS OUT
Total Function00 DISTRICT WIDE -.00%-20,000.00.00.00.00-20,000.00

58.16%-6,770,067.84902,589.449,518,486.6177,243.55-16,365,798.00Total Expenditures
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5000 - R E C E I P T S
5700 - REVENUE-LOCAL & INTERMED

.00%.00.00.00.005740  -  INTEREST, RENT, MISC  REVENUE
86.50%38,233.27-245,076.73-34,543.92283,310.005750  -  ATHLETIC  ACTIIVTY  REVENUE

Total REVENUE-LOCAL & INTERMED 86.50%38,233.27-245,076.73-34,543.92283,310.00

5800 - STATE PROGRAM REVENUES
97.70%70.13-2,979.87-2,979.873,050.005820  -  STATE PROGRAM REVENUES

Total STATE PROGRAM REVENUES 97.70%70.13-2,979.87-2,979.873,050.00

5900 - FEDERAL PROGRAM REVENUES
74.01%56,300.40-160,319.60-23,424.60216,620.005920  -  OBJECT DESCR FOR 5920

Total FEDERAL PROGRAM REVENUES 74.01%56,300.40-160,319.60-23,424.60216,620.00

81.19%94,603.80-408,376.20-60,948.39502,980.00Total Revenue Local-State-Federal

henri_gearing
Note
Cafeteria program is looking good.
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6000 - E X P E N D I T U R E S
35 - FOOD SERVICES

.00%.00.00.00.00.006100  -  PAYROLL COSTS
84.44%-74,481.1656,656.17404,058.84.00-478,540.006200  -  PURCHASE & CONTRACTED SVS

-.00%-24,440.00.00.00.00-24,440.006300  -  SUPPLIES AND MATERIALS
Total Function35 FOOD SERVICES 80.33%-98,921.1656,656.17404,058.84.00-502,980.00

80.33%-98,921.1656,656.17404,058.84.00-502,980.00Total Expenditures



Date Run: Program: FIN3050
Cnty Dist:

File ID: CLago Vista ISD

Board Report05-06-2011 10:31 AM
227-912

As ofAprilFund 266 / 1   STIMULUS

Page: 7 of 12

Estimated Revenue
(Budget)

Revenue
Realized
Current

Revenue Realized
To Date Revenue

Balance
Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S
5900 - FEDERAL PROGRAM REVENUES

54.74%158,472.30-191,682.70.00350,155.005920  -  OBJECT DESCR FOR 5920
Total FEDERAL PROGRAM REVENUES 54.74%158,472.30-191,682.70.00350,155.00

54.74%158,472.30-191,682.70.00350,155.00Total Revenue Local-State-Federal



Date Run: Program: FIN3050
Cnty Dist:

File ID: C

Budget

Lago Vista ISD

Board Report05-06-2011 10:31 AM
227-912

As ofAprilFund 266 / 1   STIMULUS

Page: 8 of 12

Encumbrance
YTD

Expenditure
YTD

Current
 Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S
11 - INSTRUCTION

78.42%-16,381.348,196.9459,530.06.00-75,911.406200  -  PURCHASE & CONTRACTED SVS
58.08%-43,417.9415,371.7591,442.8422,575.57-157,436.356300  -  SUPPLIES AND MATERIALS
34.25%41.321,026.321,541.323,000.00-4,500.006400  -  OTHER OPERATING EXPENSES

Total Function11 INSTRUCTION 64.12%-59,757.9624,595.01152,514.2225,575.57-237,847.75

12 - LIBRARY
79.50%-355.8110,614.0327,031.056,613.14-34,000.006300  -  SUPPLIES AND MATERIALS

Total Function12 LIBRARY 79.50%-355.8110,614.0327,031.056,613.14-34,000.00

21 - INSTRUCTIONAL ADMINISTRATION
73.41%-930.75.002,569.25.00-3,500.006300  -  SUPPLIES AND MATERIALS

Total Function21 INSTRUCTIONAL 73.41%-930.75.002,569.25.00-3,500.00

31 - GUIDANCE AND COUNSELING SVS
-.00%-450.00.00.00.00-450.006200  -  PURCHASE & CONTRACTED SVS

54.08%-5,315.433,473.356,379.27100.30-11,795.006300  -  SUPPLIES AND MATERIALS
Total Function31 GUIDANCE AND 52.10%-5,765.433,473.356,379.27100.30-12,245.00

53 - DATA PROCESSING
75.80%89.653,333.9040,123.9012,900.00-52,934.256200  -  PURCHASE & CONTRACTED SVS
97.18%-271.47.009,356.53.00-9,628.006300  -  SUPPLIES AND MATERIALS

Total Function53 DATA PROCESSING 79.09%-181.823,333.9049,480.4312,900.00-62,562.25

67.96%-66,991.7742,016.29237,974.2245,189.01-350,155.00Total Expenditures

henri_gearing
Note
This percentage does not reflect money that has been encumbered.  This account is actually at about 81% expended.  100% must be expended by August 31.
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5000 - R E C E I P T S
5700 - REVENUE-LOCAL & INTERMED

96.22%70,173.08-1,786,791.92-18,343.461,856,965.005710  -  LOCAL REAL-PROPERTY TAXES
.00%-2,202.56-2,202.56-406.67.005740  -  INTEREST, RENT, MISC  REVENUE

Total REVENUE-LOCAL & INTERMED 96.34%67,970.52-1,788,994.48-18,750.131,856,965.00

96.34%67,970.52-1,788,994.48-18,750.131,856,965.00Total Revenue Local-State-Federal

henri_gearing
Note
As of the end of April, this account is short about $68,000 that will be needed to make bond payments in August.  If tax revenues for this amount do not come in by payment time, fund balance will be used as per the plan when the budget was adopted in August 2010.  I expect tax revenue to be very close to this amount.



Date Run: Program: FIN3050
Cnty Dist:

File ID: C

Budget

Lago Vista ISD

Board Report05-06-2011 10:31 AM
227-912

As ofAprilFund 599 / 1   DEBT SERVICE FUND

Page: 10 of 12

Encumbrance
YTD

Expenditure
YTD

Current
 Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S
71 - DEBT SERVICES

.00%.00.00.00.00.006200  -  PURCHASE & CONTRACTED SVS
12.31%-1,628,308.11.00228,656.89.00-1,856,965.006500  -  DEBT SERVICE

Total Function71 DEBT SERVICES 12.31%-1,628,308.11.00228,656.89.00-1,856,965.00

12.31%-1,628,308.11.00228,656.89.00-1,856,965.00Total Expenditures



Date Run: Program: FIN3050
Cnty Dist:

File ID: CLago Vista ISD

Board Report05-06-2011 10:31 AM
227-912

As ofAprilFund 711 / 1   LITTLE VIKINGS DAYCARE

Page: 11 of 12

Estimated Revenue
(Budget)

Revenue
Realized
Current

Revenue Realized
To Date Revenue

Balance
Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S
5700 - REVENUE-LOCAL & INTERMED

56.95%37,317.00-49,370.00-6,030.0086,687.005730  -  TUITION & FEES FROM PATRONS
Total REVENUE-LOCAL & INTERMED 56.95%37,317.00-49,370.00-6,030.0086,687.00

5800 - STATE PROGRAM REVENUES
.00%.00.00.00.005830  -  TRS ON-BEHALF

Total STATE PROGRAM REVENUES .00%.00.00.00.00

7000 - OTHER RESOURCES-NON-OPERATING
7900 - OTHER RESOURCES/TRANSFER IN

.00%20,000.00.00.0020,000.007910  -  OTHER RESOURCES
Total OTHER RESOURCES/TRANSFER IN .00%20,000.00.00.0020,000.00

46.28%57,317.00-49,370.00-6,030.00106,687.00Total Revenue Local-State-Federal

henri_gearing
Note
Revenue will not match expenditures.  An amendment is in place to address this.
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6000 - E X P E N D I T U R E S
61 - COMMUNITY SERVICES

66.66%-35,072.349,186.1970,114.66.00-105,187.006100  -  PAYROLL COSTS
56.45%-435.53.00564.47.00-1,000.006300  -  SUPPLIES AND MATERIALS
39.80%-301.00.00199.00.00-500.006400  -  OTHER OPERATING EXPENSES

Total Function61 COMMUNITY SERVICES 66.44%-35,808.879,186.1970,878.13.00-106,687.00

66.44%-35,808.879,186.1970,878.13.00-106,687.00Total Expenditures
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