Notice of Regular Meeting
The Board of Trustees
LVISD

A Regular Meeting of the Board of Trustees of Lago Vista ISD will be held on Monday, November 13, 2017, at
6:00PM in the Board Room in Viking Hall, 8039 Bar-K Ranch Road, Lago Vista, Texas 78645.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

=

Pledge of Allegiance/Call to Order
Welcome Visitor/Public Participation/Recognition
Oath of Office for Board Members
Reorganization of the Board
AP Capstone Program Presentation
Interlocal Agreement For Central Texas Purchasing Alliance
Approval of Campus Improvement Plans
Approval of District Improvement Plan
Administration Reports
a. Elementary School
b. Intermediate School
¢. Middle School
d. High School
10. Approval of First Amendment to Interlocal Construction of Water & Wastewater System Improvements
11. Texas Academic Performance Report
12. Approval to close Certificate of Deposit at Security State Bank & Trust
13. District of Innovation Local Policy Changes (EHDC, EHDD, EK, FOCA)
14. Consent Agenda:
a. Monthly Financial Report
b. Minutes
* QOctober 9, 2017 Regular Mtg
* QOctober 24, 2017 Special Joint Mtg with the City of LV
15. Superintendent Report
a. Facilities
b. Other Items
16. Closed Session
a. Assignment and employment Tex. Govt. Code 551.074
b. Deliberation regarding real property Tex. Govt. Code 551.072
c. Consultation with attorney Tex. Govt. Code 551.071
17. Adjourn

©®ENOY AW

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will
be taken in open meeting.

Darren Webb Date
Superintendent

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
Excellence in ALL we do
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H CENTRAL TEXAS PURCHASING ALLIANCE

INTERLOCAL AGREEMENT
FOR
CENTRAL TEXAS PURCHASING ALLIANCE

THIS INTERLOCAL AGREEMENT FOR A CENTRAL TEXAS
PURCHASING ALLIANCE (CTPA) ("Master Agreement") by and between the
independent school districts named on the attached Exhibit A is executed for the purpose of
engaging the districts to share purchasing opportunities for goods and services and to
exchange purchasing related services methods and knowledge. Below, “Members” refers
the member districts collectively; “Participant” to any entity which may join the CTPA after
the execution of this Master Agreement, “Party” to an individual Member or Participant,
and “CTPA” or "Parties" to the collective CTPA membership which includes the Member
districts, Participants and any other entity authorized to act as a party to this Master
Agreement.

WHEREAS, as part of its governmental functions, Members purchase goods and
services pursuant to laws and regulations of the State of Texas; and

WHEREAS, Members research and determine opportunities for the purchase of
various goods and services to meet its needs; and

WHEREAS, it would be advantageous to the Members and other parties to this
interlocal agreement to cooperatively share information, training, research, procedures and
opportunities for purchasing goods and services used by all Parties to this agreement; and

WHEREAS, this Master Agreement sets out a method for various entities to
cooperate in fulfilling their purchasing needs in order to benefit the citizens served by the
entities;

NOW, THEREFORE, in consideration of the foregoing and the mutual promises
herein contained, and for other good and valuable consideration, the receipt and sufficiency
of which is hereby acknowledged, the Parties covenant and agree as follows:

1. AUTHORITY

This Master Agreement is entered into by the Members hereto pursuant to the
authority contained in the Interlocal Cooperation Act, Government Code Section 791 et seq.
The provisions of Chapter 791 of the Government Code are incorporated in this Master
Agreement and this Master Agreement shall be interpreted in accordance with this Act.
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3.

DUTIES OF THE MEMBERS
2.1.  The Members agree to undertake the following:

a. Coordinate and host multi-governmental entity solicitations for purchase of
goods and services from third party vendors, as may be determined from time to time to be

cost effective and provide efficiencies as consolidated purchases.

b. Make available specifications, documents, software, procedures and related
items in connection with bidding and purchasing processes.

C. Develop and support web-based content related to the CTPA and purchasing
related topics which will be made available to Members and Participants.

d. Perform purchasing system audits, provide advice regarding development of
purchasing systems, perform or participate in peer performance reviews, extend purchasing
assistance and other similar services as may be determined to be beneficial.

e. Pay fees and expenses as incurred pursuant to this Master Agreement.

f. Actively participate in and provide support to meetings and other activities
conducted by the CTPA for the purpose of promoting the services and carrying out the
functions of the CTPA.

g. Maintain as confidential, subject to the Texas Open Records Act,
information supplied by Parties to the CTPA and deemed by the CTPA to be confidential.

ADVISORY BOARD OF DIRECTORS

3.1.  There shall be created an alliance Board of Directors. The Board of Directors shall

be determined pursuant to the bylaws of the CTPA, attached hereto as Exhibit B. At such time as
additional participants are added to the Master Agreement, additional board positions shall be filled
pursuant to the bylaws.

4.

CTPA AUTHORIZED REPRESENTATIVE

4.1.  The Executive Director of the CTPA shall act as the Authorized Representative of

the CTPA. The Authorized Representative shall have authority as extended by this Master
Agreement, to act on the CTPA’s behalf and may execute additional agreements and otherwise bind
the CTPA within the limits of authority granted by the CTPA Board of Directors.
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S. EXPANSION OF MASTER AGREEMENT

5.1. The Members may, at their sole and exclusive discretion, extend this Master
Agreement by agreeing to include other participants. Additional Participants to this Master
Agreement will only be those parties who may enter into interlocal agreements pursuant to
Government Code Section 791. Such new parties shall generally be referred to as "Participants.”

5.2.  Participants may become a part of this Master Agreement by execution of a separate
Interlocal Participation Agreement to be executed by the Authorized Representative of the CTPA
and the Participant. The Participant and any additional Participants entering into an Interlocal
Participation Agreement agree that the Participant shall be bound by the terms and conditions of the
Master Agreement and the Interlocal Participation Agreement executed between the CTPA’s
Authorized Representative and the Participant.

6. PURCHASING AUTHORITY

6.1.  All district or cross-district contracts for the purchase of goods and services,
regardless of whether formed as a result of CTPA activity or interaction, shall be directly between
the Members or Participants or combinations of the Parties and Vendors providing goods and
services to the associated government entities.

6.2. The CTPA, in and of itself, shall not have any authority to make purchases of goods
and services directly with Vendors or contractually bind its Members or Participants to any third
party agreements, except to the extent authorized by the Board of Directors of the CTPA, for the
purchase of products and services related to the maintaining databases of information, web hosting
or other type administrative support tools required for the operation of the CTPA’s business
activities.

7. GOVERNING LAW

7.1.  This Master Agreement and all actions taken pursuant to this Agreement shall be
governed by the laws of the State of Texas respecting independent school districts. Members
specifically elect to be governed by the laws regarding purchasing found in Chapter 44 of the Texas
Education Code. All action of this alliance shall be governed by the laws of the State of Texas and
venue for any litigation regarding this Agreement or the parties hereto shall be in Williamson
County, Texas.

8. FEES AND EXPENSES

8.1.  Members and other Participants shall pay an annual fee pursuant to the bylaws of the
CTPA.

8.2.  Initial fee shall be due upon execution of this Master Agreement and annual fees
shall be due as of January 30™ of each calendar year thereafter.
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8.3.  With the approval of the CTPA, Special Services may also be offered by one
Member district to other Members or Participants that the Members agree, aligns with the scope of
the CTPA and benefits the CTPA’s Members, but exceeds the normal services provided by the
CTPA. The offering Member may charge a fee independent of the annual membership fee in
consideration of the Member performing this Special Service. Such fee shall be collected by the
performing Member directly and shall not be made part of the fees and expenses accounted for by
the CTPA.

9. INITIAL TERM; TERMINATION; AUTOMATIC RENEWAL

9.1. The term of this Agreement shall commence on December 1, 2003 and extend for an
initial period ending on December 31, 2004. In the event additional Participants become parties to
this Master Agreement, the term for the additional Participants shall commence on the date the
additional Participant becomes a Participant and shall end on December 31, 2004. For the
membership period beginning January 1, 2012, membership shall be through August 31, 2012.
Membership thereafter shall be from September 1 through August 31.

9.2.  The Agreement shall automatically extend under the terms and conditions, fees and
charges then in effect for successive one (1) year periods from the initial period provided that any
Party to this Master Agreement or an Interlocal Participation Agreement may terminate their
membership upon written notice to the CTPA’s Authorized Representative, thirty (30) days prior to
the end of the then current agreement period.

9.3.  Upon such notification of termination, the terminating Party shall not be authorized
any refund of fees or other charges previously paid to the CTPA.

9.4.  The Members shall have the right to terminate the Master Agreement with any
Member or any Interlocal Participation Agreement with any Participant during any term for the
Party's failure to make payments on time or failure to follow the terms and conditions of this Master
Agreement, provided that the CTPA give the Party a fifteen (15) day written notice of the
deficiencies and an opportunity to cure them.

9.5.  The fees and charges made to the Parties for a subsequent term shall be the same as
made during the then current term unless changed by the Board of Directors, as authorized by the
bylaws of the CTPA. If such change in fees or charges shall be authorized, all Parties will be
notified of such changes at least ninety (90) days prior to an automatic renewal date.

9.6. If, after such notification of a change in fees or charges, Members or Participants do
not terminate this Agreement and allows it to automatically renew, charges for the next term shall
be the new charges set out by the CTPA in this notification prior to the automatic renewal date,
subject to modification as herein set out.

10. ASSIGNMENT; SUBCONTRACT; NO THIRD-PARTY BENEFICIARIES

10.1. This Master Agreement is a privilege for the benefit of the Members or other CTPA
governmental entity Participants and may not be assigned in whole or in part by the Party to any
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other person or entity unless the CTPA through its Authorized Representative enters into a new
written agreement with that person or entity. The Members reserve the right to assign this Master
Agreement or subcontract any of its obligations hereunder. This Master Agreement is entered into
for the sole benefit of the Parties. Nothing in this Master Agreement shall be construed as
conferring any rights, benefits, remedies or claim upon any persons, firm, corporation or other
entity.

11. CHARITABLE ACTIVITY RESTRICTIONS

11.1. No part of the net income of the CTPA shall inure to the benefit of or be
distributable to its directors, officers, or other private persons, except that the CTPA shall be
authorized and empowered to pay reasonable compensation for services actually rendered and to
make payments and distributions in furtherance of the purposes and objects of the CTPA.

11.2. No substantial part of the activities of the CTPA shall be the carrying on of
propaganda or otherwise attempting to influence legislation, and the CTPA shall not participate
in or intervene in any political campaign on behalf of any candidate for public office.

11.3. Notwithstanding any other provision of the Articles, the CTPA shall not conduct
or carry on any activities not permitted to be conducted or carried on by an organization exempt
from tax under Section 50I(c)(3) of the Internal Revenue Code of 1954, or corresponding
provisions of any subsequent federal tax laws, or by an organization contributions to which are to
be deductible under Section 170(c)(2) of such code or corresponding provisions of any
subsequent federal tax laws.

12. DEFAULT AND REMEDIES

12.1. If any Party fails to make any payment of any sum due or fails to perform as
required by any other provision hereunder, and continues in such failure for fifteen (15) days after
written notice has been sent by the CTPA to the Party, the Party shall be deemed in default under
this Master Agreement.

12.2. In the event a Party shall at any time not have in effect a budget which contains
funds to pay the charges provided for in this Master Agreement, the Party shall be deemed to have
non-appropriated funds on the last effective date of a legally adopted budget containing funds to pay
charges provided for hereunder. Upon the expiration of such a budget, the Participant shall have no
further liability under this Master Agreement and shall be deemed to be in default as provided in
this section of the Master Agreement. All payments, if any, made pursuant to this Master
Agreement shall be made from current revenues available to the paying Party.

13. DISCLAIMER OF WARRANTIES; LIMITATION OF REMEDIES

13.1. All Parties to the Master Agreement acknowledge and agree that the Members or the
CTPA are not the manufacturers of equipment, and that both the Members and the CTPA hereby
disclaims all representations and warranties, direct or indirect, express or implied, written or oral, in
connection with the equipment or its function (whether purchased or leased by the Party from a
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Member sponsored contract or another), including but not limited to any and all express and implied
warranties of suitability, durability, merchantability, and fitness for a particular purpose.

14. FORCE MAJEURE

14.1. Except for its own acts, the CTPA or its Members shall not be liable to the Parties or
any other person for any loss or damage, regardless of cause. The CTPA or its Members do not
assume and shall have no liability under this Master Agreement for failure to provide, or delay in
providing, service due directly or indirectly to causes beyond the control of the CTPA or its
Members or its Participants, including, but not restricted to, acts of God, acts of governmental
entities, acts of the public enemy, strikes, or unusually severe weather conditions.

15. LIMITATIONS OF LIABILITY

15.1. The Parties agree that except as limited by law the CTPA's sole liability for loss or
damage arising out of mistakes, omissions, delays, errors, or defects in the goods or services
provided by the CTPA or for losses or damages arising out of the failure of the CTPA shall be
limited to a refund of the lesser of the then current annual fee or specific charge for the goods or
services paid by the Party.

15.2. The CTPA or its Members shall in no event be liable for service or equipment
interruptions or delays in transmission, errors or defects in service or equipment when caused by
acts of God, fire, war, riots, government authorities, default of supplier or other causes beyond the
CTPA or its Member’s control.

15.3. The liability of CTPA or its Members in connection with the service provided is
subject to the foregoing limitations and the CTPA or its Members makes no warranties of any kind,
expressed or implied, as to the provision of such service.

15.4. The Parties agree to release, defend, indemnify and hold harmless the CTPA, its
Members, and their respective government entity, including their officers and employees, to the full
extent permitted by law from and against any and all claims, damages, liabilities and expenses,
including legal and attorney fees, of any nature arising directly or indirectly out of this Master
Agreement, including without limitation, claims for personal injury or wrongful death to the Party
or other users of the equipment, products or services provided by the CTPA or used in conjunction
with such equipment, products or services provided by the CTPA and arising out of the
manufacture, purchase, operation, conditions, maintenance, installation, return or use of the
equipment or service or arising by operation of law, whether the claim is based in whole or in part
on negligent acts or omissions of the CTPA or its Members.

16. AMENDMENT; WAIVER; SEPARABILITY

16.1. Amendments to or modification of this Master Agreement shall be in writing and
signed by the authorized representatives of the Members. Lack of enforcement of any right under
this Master Agreement by any Party shall not constitute a waiver of that right or any other in the
future. The terms and conditions of this Master Agreement supersede other agreements, written or
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oral, between the Parties regarding the subject of this Master Agreement. Should a court of
competent jurisdiction find any part of this Master Agreement invalid or unlawful, the remainder of
this Master Agreement shall remain in full force and effect, consistent with the original intent of the
Parties. This Master Agreement shall be construed in accordance with and governed by the laws of
the state of Texas.

16.2. Any notice or demand shall be deemed received on the second business day after
deposit in the U.S. mail. Either Party may from time to time designate any other address for this
purpose by written notice to the other Party.

17. NO ORAL AGREEMENTS.

17.1. The Parties agree that this Master Agreement and its exhibits along with any
authorized Interlocal Participation Agreements contains all representations, understandings,
contracts and agreements between the parties regarding the subject matter of this Master Agreement
and any other writings, understandings, oral representations or contracts shall be deemed to be
terminated, void and ineffective.

18. INSURANCE

18.1. The CTPA will not provide liability or any other types of insurance directly to its
Members or Participants and all Parties shall only be provided insurance coverage to the extent
authorized by their own sponsoring governing entity.

19. DISSOLUTION

19.1. Upon the dissolution of the Master Agreement or the winding up of the CTPA
affairs, the assets of the CTPA shall be distributed exclusively for charitable or educational
purposes or to organizations which are then exempt from federal tax under Section 501(c)(3) of
the Internal Revenue Code of 1954 or corresponding provisions of any subsequent federal tax
laws and to which contributions are then deductible under Section 170(c)(2) of such Code or
corresponding provisions of any subsequent federal tax laws. Organizations having purposes
similar to those of the CTPA shall be preferred.

20. APPLICABLE LAW.

20.1. Pursuant to Government Code Section 791.012, the laws governing independent
school districts shall be the applicable law governing this Master Agreement.
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INTERLOCAL AGREEMENT

FOR

CENTRAL TEXAS PURCHASING ALLIANCE

MEMBER DISTRICT
Austin ISD

Bastrop ISD

Comal ISD

Del Valle ISD
Dripping Springs ISD
Eanes ISD
Georgetown ISD

Hays CISD

Leander ISD

New Braunfels ISD

Pflugerville ISD

Round Rock ISD

San Marcos CISD
Schertz-Cibolo-Universal City ISD
Waco ISD

Wimberley ISD

Exhibit A
Member List

REPRESENTATIVE

Doyle Valdez
Becky Bunte

Abel Campos
Larry Mendoza
Dwane Shropshire
Cindy Hallett
David McLaughlin

Annette Folmar

Ellen Skoviera

Ron Reaves

Craig Pruett

Mike Jolly

Cindy Casparis
Matthew J. Rivera
Phil Brasher

Randall Rau

TITLE

President, Board of Trustees
Deputy Superintendent
Assistant Superintendent

Deputy Superintendent

Assistant Superintendent for
Business Operations

Purchasing Coordinator

Assistant Superintendent of
Finance

Director of Finance

Assistant Superintendent
Business and Operations

Superintendent

Coordinator of Purchasing

Associate Superintendent &
CFO

Purchasing Agent
Director of Purchasing
Director of Purchasing

Business Manager
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INTERLOCAL AGREEMENT
FOR
CENTRAL TEXAS PURCHASING ALLIANCE

Exhibit B
CTPA Bylaws

ARTICLE I

The name of the alliance shall be the Central Texas Purchasing Alliance.

ARTICLE Il - ORGANIZATIONAL AUTHORITY

The Central Texas Purchasing Alliance (hereto know as the “Alliance”) shall be a voluntary, organization
formed under the authority contained in the Interlocal Cooperation Act, Government Code Section 791 et
seq. The provisions of Chapter 791 of the Government Code and the Master Interlocal Agreement executed
by all Members of the Alliance shall prevail.

ARTICLE Il - PURPOSE
The purpose of the Alliance shall be:

1.

2.

To promote the professionalism, effectiveness and efficiencies of the purchasing departments
within the member organizations.

To provide education to alliance members through regular meetings, networking, mentoring and
by sharing of established contracts and solicitation processes.

To be a resource center for members regarding purchasing related practices, by sharing developed
specifications and boilerplates and/or vendors desiring to do business with local government
entities, by providing information on cooperative opportunities and other purchasing venues that
will assist in the proficiency of the member purchasing departments.

ARTICLE IV - MEMBERSHIP

1.

o

Application for voting membership shall be open to any purchasing governmental entity that is
authorized to enter into an interlocal agreement and supports the purpose statements in Article I11
and continuing membership is contingent upon being up-to-date on membership dues.
Application for membership shall be made in writing on such form as prescribed by the Board of
Directors.

Membership shall be from January 1 through December 31. Membership dues will not be pro-
rated for partial year membership. For the membership period beginning January 1, 2012,
membership shall be through August 31, 2012. Membership thereafter shall be from September 1
through August 31.

Membership shall be granted upon a majority vote of the Board of Directors.

The Board of Directors may create other membership classifications and shall have the authority
to establish and define nonvoting categories of membership.

ARTICLE V — MEETINGS

1.

Regular meetings of the Alliance shall be held on a regularly scheduled basis as determined by
the Board of Directors.
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Regular meetings will be conducted in accordance with the Roberts Rules of Order.

Special meetings of the Alliance may be called by the president when it is deemed necessary and
for the best interest of the organization.

At the request of a majority of the Board of Directors or a majority of the members of the
Alliance, the president shall cause a special meeting to be called.

Request for special meetings must be made in writing at least ten (10) days before the requested
scheduled date. No other business but that specified in the notice may be transacted at such
special meeting without the unanimous consent of all present at such meeting.

ARTICLE VI - VOTING

Each member as defined in Article 1V; 1-5, in good standing shall be entitled to one (1) vote on each
question and/or election. Votes may be cast by ballot, voice vote, show of hands and/or other methods
approved by the membership and Board of Directors.

ARTICLE VII — FEES AND CHARGES

1.

2.

3.

Member fees/dues shall be on an annual basis. Actual fees shall be set by a majority vote of the
Board of Directors.

Dues/fees shall be considered delinquent if not received by the Alliance within thirty (30) days
from the beginning of the Alliance’s fiscal year. (Fiscal year is January 1 to December 30)

With the approval of the Board of Directors, Special Services may also be offered by one Member
district to other Members or Participants that the Members agree, aligns with the scope of the CTPA
and benefits the CTPA’s Members, but exceeds the normal services provided by the CTPA. The
offering Member may charge a fee independent of the annual membership fee in consideration of the
Member performing this Special Service. Such fee shall be collected by the performing Member
directly and shall not be made part of the fees and expenses accounted for by the CTPA.

ARTICLE VIII - OFFICERS AND DIRECTORS

1.

2.

o s

© N

The management of the Alliance shall be vested in an Executive Director and a Board of
Directors.

The Board of Directors shall consist of the following member representatives: Executive
Director, President, Vice President, Secretary, Treasurer and a minimum of four (4) Directors.
The Round Rock Independent School District’s lead purchasing authority shall be the Executive
Director of the Alliance.

Officer positions shall only be held by K-12 member districts.

Each member organization shall appoint a single representative as its voting member. Only voting
members are eligible for Officer or Board positions.

If no candidate applies for office, the President (or Director in his/her absence) will have the
authority to appoint an officer.

Board elections will be held in April, with all positions taking effect the first of July.

Deleted.

Term. All Board members shall serve two-year terms, but are eligible for re-election with a
maximum of two consecutive two-year terms in any specific position.

ARTICLE IX - DUTIES OF OFFICERS

1.

Executive Director

1.1. Serves as coordinator and manager of the alliance.

1.2. Serves as ad hoc committee member at all board meetings.

1.3. Prepares contracts and services to be presented to the President and the Board of Directors for
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approval. Serves as Chairperson of the Nominating Committee.

1.4. Acts as Authorized Representative for the Alliance in all matters pertaining to the execution
of Interlocal Participation Agreements.
2. President

2.1.Conducts and presides over the Board of Directors, the alliance and all board meetings.

2.2.Must maintain an annual membership in the Texas Association of School Business Officials.
3. Vice President

3.1.In the absence of the President performs all duties of the President and other duties as
requested by the President.
4, Secretary

4.1. Will record the minutes of all board meetings.

4.2. Maintain the historical records of the alliance.

4.3. Keep a roster of the membership and sponsors.
5. Treasurer - Works with CPA/Auditing firm chosen by the Board of Directors to provide the

following services.

5.1. Quarterly financial reports.

5.2. Receives of all funds paid to the alliance in the form of membership dues, sponsor fees, booth
fees and any and all other income due the alliance.

5.3.Ensure all financial records are submitted for annual audit by the Board of Directors or
Board’s appointee(s).
6. Directors

6.1.Directors shall be appointed/elected only from Regions defined by the Board of
Directors. Only one person from each entity can serve on the Board of Directors
as an Officer or Director.

6.2. Responsible for formation of subcommittees and coordination and/or performance of special
projects and research as may be assigned by the Board.

6.3. Sponsor group for mentoring, training and other member support services as may be assigned
by the Board.

ARTICLE X - AMEND BY-LAWS

The by-laws may be amended or revised at any meeting of the Alliance or at a special meeting called for
that purpose by the majority vote of the membership of the Alliance provided that notice of any proposed
amendments or revision be sent to the voting membership prior to the meeting.

ARTICLE XI - PUBLICITY

No publicity shall be released in the name of the Alliance without prior approval of the Board of
Directors.

ARTICLE XII - SPONSOR/VENDOR/EXHIBITOR QUALIFICATIONS

1. No sponsor, vendor and/or exhibitor will be allowed to participate in Alliance meetings unless
that company has been approved by the Board of Directors.
2. Sponsors, vendors and/or exhibitors must be listed as an approved vendor from at least one

member organization in order to participate in the Alliance’s meetings.

ARTICLE Xl - COMMITTEES

1. The Board may create committees as needed, such as peer education and data collection. There
shall be two standing committees — Executive and Educational Committees. The Board President
appoints all committee chairs. Committee chairs must be members of the Board.
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The Board Officers serve as the members of the Executive Committee.

3. The Vice President is the chair of the Educational Committee, which includes three other Board
members. The Educational Committee is responsible for mentoring plan development, continuing
educational projects and other educational project development as may be directed by the Board.
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Lago Vista ISD
227912

ALTERNATIVE METHODS FOR EARNING CREDIT EHDC
CREDIT BY EXAMINATION WITHOUT PRIOR INSTRUCTION (LOCAL)

Examinations for
Acceleration or
Course Credit

Kindergarten
Acceleration

DOI Draft; 9-13-2017

EHDC(LOCAL)-Ato X

PROPOSED REVISIONS

Note: This local policy has been revised in accordance with the

District’s innovation plan.t

If a student in grades 1-12 wishes to accelerate to the next grade
level or earn course credit without having received prior instruction
in the grade level or course, the District shall offer opportunities in
accordance with state law and State Board rules for the student to
take a Board-approved examination for this purpose.

In accordance with the District’s innovation plan, the District is ex-
empt from state board rules that requires the District to pay for
credit by examination in a course not required for graduation.

In accordance with State Board rules, the Board shall approve pro-
cedures developed by the Superintendent or designee to allow a
child who is five years old at the beginning of the school year to be
assigned initially to grade 1 rather than kindergarten. Criteria for
acceleration may include:

1. Scores on readiness tests or achievement tests that may be
administered by appropriate District personnel.

2. Recommendation of the kindergarten or preschool the student
has attended.

3. Chronological age and observed social and emotional devel-
opment of the student.

4.  Other criteria deemed appropriate by the principal and Super-
intendent.

1 Innovation Plan:
[http://www.lagovistaisd.net/default.aspx?name=business.required postin

as]

lofl


file://TASB-OPUS-APP-1/PSShare/SAMPLES%20X/2-Districts%20of%20Innovation/

Lago Vista ISD

227912
ALTERNATIVE METHODS FOR EARNING CREDIT EHDD
COLLEGE COURSE WORK/DUAL CREDIT (LOCAL)

Partnership
Programs

Other College-Level
Courses

Texas Virtual School
Network

DOI Draft; 9-18-2017

EHDD(LOCAL)-Ato X

PROPOSED REVISIONS

Note: This local policy has been revised in accordance with the
District’s innovation plan.t

An eligible student may enroll in a partnership program with a
Texas college or university in accordance with an agreement be-
tween the District and the college or university.

The District shall award credit toward high school graduation in ac-
cordance with the agreement between the District and the college
or university.

The District may award a student credit for completing a college-
level course at an accredited college or university that is not in a
partnership program with the District. Award of credit shall be
based on administrator approval in accordance with District guide-
lines.

In accordance with District’s innovation plan, the District is exempt
from state law that requires the District to develop or purchase in-
structional materials for a college preparatory course.

According to guidelines established by the Texas Virtual School
Network (TxVSN) and the course provider, the District may enroll a
student in college-level courses through the TxVSN. When the stu-
dent successfully completes a course, credit shall be applied to-
ward graduation requirements. [See EHDE]

1 Innovation Plan:
[http://www.lagovistaisd.net/default.aspx?name=business.required postin

as]

lofl
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LAGO VISTA

227912
TESTING PROGRAMS EK
(LOCAL)
PROPOSED POLICY
Note: This local policy has been revised in accordance with the
District’s innovation plan.t
Homeschooled In accordance with the District’s innovation plan, the District is ex-
Students empt from state law that requires a homeschooled student to pay
Fees the same fee as a student enrolled in the district to participate in

the administration of the PSAT/NMSQT or a college advanced
placement test. A homeschooled student shall be required to pay
all fees associated with the administration of the PSAT/NMSQT or
a college advanced placement test.
1 Innovation Plan:
[http://www.lagovistaisd.net/default.aspx?name=business.required postin
gs]]

Proposed DOI; 10-4-2017 lofl

EK(LOCAL)-X



file://TASB-OPUS-APP-1/PSShare/SAMPLES%20X/2-Districts%20of%20Innovation/

Lago Vista ISD
227912

PLACEMENT IN A DISCIPLINARY ALTERNATIVE EDUCATION SETTING FOCA
DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM OPERATIONS (LOCAL)

PROPOSED POLICY

Note: This local policy has been revised in accordance with the
District’s innovation plan.t

In accordance with the District’s innovation plan, the District is ex-
empt from the statutory requirement that a disciplinary alternative
education program (DAEP) be provided in a setting other than the
student’s reqular classroom.

1 Innovation Plan:
[http://www.lagovistaisd.net/default.aspx?name=business.required postin

as]

DOI Draft; 9-13-2017 lofl
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BANK STATEMENTS/INVESTMENTS

17-18 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General $ 392,681.40 | $ 391,120.17
CD's SSB $ 1,000,000.00 | $ 1,000,000.00
Lonestar M & O S  4,476,025.23 | $  4,532,737.35
Lonestar 1&S $  1,093,749.64 | $  1,134,752.51
Texpool M&O $ 93,646.50 | $ 93,728.59
Texpool 1&S S 188.76 | $ 189.07
TOTAL $ 7,056,291.53 | $  7,152,527.69 | $ -8 - s - s - s - s - s - S - S - S -
Difference $ 96,236.16 | $ (7,152,527.69)| $ - S - s - s - S - S - s - s - s -
INTEREST EARNED
General S 19.10 | $ 16.55
CD'Ss SSB $ - s -
Lonestar M & O S 5,168.39 | S 5,264.94
Lonestar 1&S S 1,116.81 | $ 1,199.79
Texpool M&O S 78.06 | S 82.09
Texpool 1&S S 030 | S 0.31
TOTAL INTEREST $ 6,382.66 | $ 6,563.68 | $ - s - S - s - s - S - S - |8 - |8 - s -
Cumulative $ 12,946.34 | $ 12,946.34 | $ 12,946.34 | $ 12,946.34 | $ 12,946.34 | $ 12,946.34 | $ 12,946.34 | $ 12,946.34 | $ 12,946.34 | $ 12,946.34 | $ 12,946.34
16-17 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General $ 309,097.32 | $ 352,947.99 | $ 348,475.14 | $ 362,789.69 | $ 396,446.87 | $ 391,930.36 | $ 337,348.34 | $ 284,713.15 | $ 308,381.46 | $ 266,214.18 | $ 269,574.86 | $ 505,230.95
CD's SSB $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 |$ 1,000,000.00 |$ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $  1,000,000.00
Lonestar M & O $  4,026,94898 | $ 3,670,472.96 | $ 3,637,042.21 | $ 8,580,921.07 | $ 12,251,756.37 |$ 12,820,558.11 | $ 11,579,831.73 | $ 10,362,944.32 | $  8,969,149.69 | $ 7,707,374.96 | $ 6,484,133.23 | $ 5,357,414.88
Lonestar 1&S $ 724,034.15 | $ 750,844.24 | $ 998,083.21 | $  2,448,862.77 |$ 3,584,891.75 | $ 3,541,632.08 | $ 3,596,763.47 | $ 3,631,899.45 | $ 3,656,108.31 | $ 3,677,830.76 | $ 3,714,446.42 | $  1,088,518.67
Texpool M&O $ 93,000.33 | $ 93,030.60 | $ 93,061.05 | $ 93,097.19 | $ 93,139.77 | $ 93,179.69 | $ 93,228.90 | $ 93,283.47 | $ 93,344.40 | $ 93,412.04 | $ 93,489.09 | $ 93,568.44
Texpool 1&S $ 188.00 | $ 188.00 | $ 188.00 | $ 188.00 | $ 188.00 | $ 188.00 | $ 188.00 | $ 188.00 | $ 188.00 | $ 188.00 | $ 188.15 | $ 188.46
TOTAL $ 6,153,268.78 | $ 5,867,483.79 | $ 6,076,849.61 | $ 12,485,858.72 | $ 17,326,422.76 | $ 17,847,488.24 | $ 16,607,360.44 | $ 15,373,028.39 | $ 14,027,171.86 | $ 12,745,019.94 | $ 11,561,831.75 | $  8,044,921.40
Difference $  (285,784.99)| $ 209,365.82 | $  6,409,009.11 | $  4,840,564.04 | $ 521,065.48 | $ (1,240,127.80)| $ (1,234,332.05)| $ (1,345,856.53)| $ (1,282,151.92)| $ (1,183,188.19)| $ (3,516,910.35)
INTEREST EARNED
General $ 15.12 | $ 14.06 | $ 16.04 | $ 16.77 | $ 2051 | $ 15.69 | $ 15.52 | $ 16.77 | $ 1453 | $ 14.07 | $ 1367 | $ 15.33
CD'Ss SSB $ 752.06 | $ - s - s - s - |8 - |8 1,246.57 | $ - s -
Lonestar M & O $ 2,328.46 | $ 2,273.22 | $ 2,089.77 | $ 3,017.93 | $ 7,796.53 | $ 9,077.08 | $ 9,707.16 | $ 9,051.15 | $ 8,332.78 | $ 7,466.89 | $ 7,109.30 | $ 6,050.36
Lonestar 1&S $ 40532 | $ 44387 | $ 514.48 | $ 918.52 | $ 2,233.41 | $ 2,517.12 | $ 2,853.53 | $ 2,966.76 | $ 3,129.98 | $ 3,262.88 | $ 3,702.94 | $ 2,317.48
Texpool M&O $ 29.06 | $ 3027 | $ 3045 | $ 36.14 | $ 42,58 | $ 39.92 | $ 4921 | $ 5457 | $ 60.93 | $ 67.64 | $ 77.05 | $ 79.35
Texpool 1&S $ - S - S - S - S - S - S - S - S - s - s 015 |$ 0.31
TOTAL INTEREST $ 2,777.96 | $ 2,761.42 | $ 2,650.74 | $ 4,741.42 | $ 10,093.03 | $ 11,649.81 | $ 12,625.42 | $ 12,089.25 | $ 11,538.22 | $ 12,058.05 | $ 10,903.11 | $ 8,462.83
Cumulative $ 5,539.38 | $ 8,190.12 | $ 12,931.54 | $ 23,024.57 | $ 34,674.38 | $ 47,299.80 | $ 59,389.05 | $ 70,927.27 | $ 82,985.32 | $ 93,888.43 | $ 102,351.26




BOND

Bond 2015-2016

17-18

Sept

Oct

Dec

Jan

Feb

April

May

June

July

Aug

Lonestar Construction 2012

SSB Construction 2012

S 35,458.02 | $

35,459.57

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

S 35,458.02 | $

35,459.57

%3

Difference month to month

INTEREST EARNED

L onestarConstruction 2012

SSB Construction 2012

S 141

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

Cumulative Total - interest

Bond 2015-2016

16-17

Sept

Oct

Dec

Jan

Feb

April

May

June

July

Aug

Lonestar Construction 2012

SSB Construction 2012

S 35,440.32 | $

35,441.83

%3

35,443.29

35,444.75

35,446.30

35,447.66

$

35,449.17

$

35,450.53

$

35,452.13

w

35,453.59

$

35,455.10

$

35,456.61

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

S 35,440.32 | $

35,441.83

%3

35,443.29

35,444.75

35,446.30

35,447.66

$

35,449.17

$

35,450.53

$

35,452.13

w

35,453.59

$

35,455.10

$

35,456.61

Difference month to month

INTEREST EARNED

L onestarConstruction 2012

SSB Construction 2012

151

1.46

1.46

155

1.36

151

1.36

1.60

1.46

151

151

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

Cumulative Total - interest

2.97

4.43

5.89

7.44

8.80

10.31

11.67

13.27

14.73

16.24

17.75




STATE PAYMENTS 2017-2018
SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE JuLy AUG

FSP $ 253,592.00
Per Capita S 47,394.00
NSLP * S 5,922.77 | $ 17,746.22
SBP *'s 1,479.08 | $ 5,468.33
School Lunch Matching S 28.99
Title | Part A *
Title Il Part A *
IDEA B Pres *
IDEA B Form *
IMAT S 5,800.00
PreK
Ready to Read
ASAHE
EDA

$ 7,430.84 | $  330,000.55 | $ - s - s - s - |8 - s - s - S -8 -8 -

STATE PYMTS 2016-2017
SEPT oCT NOV DEC JAN FEB MAR APRIL MAY JUNE JuLy AUG

FSP S 589,686.00 | $ 458,658.00
Per Capita S 21,531.00 | $ 68,561.00 | $ 44,067.00 | $ 44,448.00 S 55,472.00 | $ 43,347.00 | $ 45,563.00 | $ 62,676.00 | $ 48,172.00 | $ 96,684.00
NSLP *$ 5,235.66 | $ 18,628.24 | $ 16,810.30 S 25,705.76 | $ 17,658.12 | $ 16,627.64 | $ 15,638.62 | $ 16,286.74 | $ 15,559.18
SBP *S 885.75 | $ 4,595.27 | $ 4,722.00 S 7,456.73 | S 4,980.19 | $ 5,094.06 | S 4,673.50 | $ 5,051.13 | S 5,006.00
School Lunch Matching S 2,382.16
Title | Part A * S 26,017.72 S 48,459.13 S 50,854.23 S 51,768.19
Title Il Part A * S 4,450.30 S 6,054.61 S 5,829.31 S 4,055.38
IDEA B Pres * $ 591.28 S 1,237.50 S 101.07 S 412.94
IDEA B Form * S 23,849.17 S 68,053.54 S 46,553.22 S 87,185.52
IMAT S 6,620.44 | S 7,952.60 S 811.50
PreK $ 1,641.00
Ready to Read
ASAHE
EDA S 65,800.00 S 3,994.00

S 672,246.88 | $ 552,083.51 | $ 131,399.30 | $ 44,448.00 | $ 163,587.71 | $ 30,590.91 | $ 81,187.70 | $ 66,041.28 | $ 66,900.87 | $ 186,579.01 | $ 48,172.00 | $ 240,917.53
*denotes FY16 money received in FY17




Tax collections

For the Month of October 2017

New

1&S Ratio 19.70%

M&O Ratio 80.30%

Date(s) Amount Collected M&O Actual % 1&S Actual %
10/2/17| $ 126.36 | S 101.47 80.30%| $ 24.89 19.70%
10/3/17| $ 10,805.84 | S 8,677.09 80.30%| $ 2,128.75 19.70%
10/5/17| $ 184.26 | S 147.96 80.30%| S 36.30 19.70%
10/6/17| $ 19,326.69 | $ 15,519.33 80.30%| $ 3,807.36 19.70%
10/9/17| $ 27,664.93 | S 22,214.94 80.30%| $ 5,449.99 19.70%
10/10/17| $ 2,793.76 | $ 2,243.39 80.30%| $ 550.37 19.70%
10/11/17| $ 2,332.56 | $ 1,873.05 80.30%| S 459.51 19.70%
10/12/17| $ 378.07 | $ 303.59 80.30%| $ 74.48 19.70%
10/13/17| $ 704.30 | $ 565.55 80.30%| $ 138.75 19.70%
10/16/17| $ 3,756.82 | $ 3,016.73 80.30%| $ 740.09 19.70%
10/17/17| $ 17,238.74 | $ 13,842.71 80.30%| S 3,396.03 19.70%
10/18/17| $ 15,887.77 | $ 12,757.88 80.30%| $ 3,129.89 19.70%
10/19/17| $ 16,029.80 | $ 12,871.93 80.30%| $ 3,157.87 19.70%
10/20/17| $ 10,870.21 | $ 8,728.78 80.30%| $ 2,141.43 19.70%
10/23/17| $ 15,732.16 | $ 12,632.92 80.30%| S 3,099.24 19.70%
10/24/17| $ 7,856.58 | $§ 6,308.83 80.30%| $ 1,547.75 19.70%
10/25/17| $ 19,585.79 | $ 15,727.39 80.30%| $ 3,858.40 19.70%
10/26/17| $ 7,484.19 | S 6,009.80 80.30%| $ 1,474.39 19.70%
10/27/17| S 13,627.79 | $ 10,943.12 80.30%| S 2,684.67 19.70%
10/30/17| $ 24,621.96 | S 19,771.43 80.30%| $ 4,850.53 19.70%| rec
10/31/17| $ 24,082.05 | S 19,337.89 80.30%| $ 4,744.16 19.70%| rec

S 241,090.63 | $ 193,595.78 80.30%| $ 47,494.85 19.70%
5711 5712 5719 5719
Current Year Prior Year Pen & Int Rendition Pen Totals

1&S $37,246.40 $7,000.12 $3,248.33 $47,494.85

M&O0 $151,821.62 $28,533.47 $13,240.69 $193,595.78

Totals $189,068.02 $35,533.59 $16,489.02 $0.00| $241,090.63

Total 1&S $44,246.52

Total M&O $180,355.09

(less P&lI)

Yearly 1&S $47,728.56

Yearly M&O $194,548.40

(less P&lI)




Oct-17

16.66% 1718
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET
57xx LOCAL TAX REVENUES S 15,285,734 S 255,238 S 15,030,496 1.67%
58XX STATE PROG. REVENUES S 1,201,253 S 300,986 | [ $ 900,267 25.06%
59XX FEDERAL PROG. REVENUES S 15,000 S - S 15,000 0.00%
79XX OTHER RESOURCES S - S - $ -
TOTALREVENUE| | $ 16,501,987 S 556,224 S 15,945,763 3.37%
$ -
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
11 INSTRUCTION S 6,777,728 S 665,206 | | $ 6,112,522 9.81%
12 LIBRARY S 131,930 S 9,400 S 122,530 7.12%
13 STAFF DEVELOPMENT S 28,600 S 4,871 S 23,729 17.03%
21 INST. ADMINISTRATION S 248,514 S 37,687 S 210,827 15.16%
23 SCHOOL ADMINISTRATION S 881,716 S 136,941 S 744,775 15.53%
31 GUID AND COUNSELING S 408,524 S 50,418 S 358,106 12.34%
33 HEALTH SERVICES S 157,980 S 18,821 | | $ 139,159 11.91%
34 PUPIL TRANSP - REGULAR S 501,500 S 57,282 S 444,218 11.42%
36 CO-CURRICULAR ACT S 647,365 S 96,769 | | $ 550,596 14.95%
41 GEN ADMINISTRATION S 652,281 S 90,826 S 561,455 13.92%
51 PLANT MAINT & OPERATION S 1,515,715 S 279,024 | | $ 1,236,691 18.41%
52 SECURITY S 6,600 S 840 | | S 5,760 12.73%
53 DATA PROCESSING S 333,146 S 51,233 S 281,913 15.38%
61 COMMUNITY SERVICE S 7,692 S - S 7,692 0.00%
71 DEBT SERVICE $ - $ - $ -
81 CAPITAL PROJECTS S - S - S -
91 STUDENT ATTENDANCE CR S 4,454,017 S 7,466 | | S 4,446,551 0.17%
99 TRAVIS COUNTY APP S 92,000 S 22,267 | | $ 69,733 24.20%
0 Transfer Out S - S -
TOTAL EXPENDITURES | | $ 16,845,308 S 1,529,051 S 15,316,257 9.08%
Oct-16
16.66% 16-17
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET
57xx LOCAL TAX REVENUES S 14,552,235 S 254,218 S 14,298,017 1.75%
58XX STATE PROG. REVENUES S 2,056,497 S 1,218,345 S 838,152 59.24%
59XX FEDERAL PROG. REVENUES S 15,000 S 3,849 S 11,151 25.66%
79XX OTHER RESOURCES S 6,620 S - S 6,620 0.00%
TOTALREVENUE| | $ 16,630,352 S 1,476,412 S 15,153,940 8.88%
$ -
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
11 INSTRUCTION S 6,651,955 S 739,053 S 5,912,902 11.11%
12 LIBRARY S 144,732 S 14,573 S 130,159 10.07%
13 STAFF DEVELOPMENT S 33,000 S 1,195 S 31,805 3.62%
21 INST. ADMINISTRATION S 263,622 S 44,054 S 219,568 16.71%
23 SCHOOL ADMINISTRATION S 924,610 S 157,488 | | $ 767,122 17.03%
31 GUID AND COUNSELING S 393,693 S 32,812 | | $ 360,881 8.33%
33 HEALTH SERVICES S 143,726 S 17,636 | | S 126,090 12.27%
34 PUPIL TRANSP - REGULAR S 435,500 S 50,283 S 385,217 11.55%
36 CO-CURRICULAR ACT S 642,522 S 100,949 | | $ 541,573 15.71%
41 GEN ADMINISTRATION S 610,719 S 89,923 S 520,796 14.72%
51 PLANT MAINT & OPERATION S 1,464,452 S 282,644 | | S 1,181,808 19.30%
52 SECURITY S 8,500 S 1,637 S 6,863 19.26%
53 DATA PROCESSING S 314,019 S 49,430 | | $ 264,589 15.74%
61 COMMUNITY SERVICE S 2,200 S 1,158 S 1,042 52.64%
71 DEBT SERVICE S 198,672 S 154,003 S 44,669 77.52%
81 CAPITAL PROJECTS S 55,733 S - S 55,733 0.00%
91 STUDENT ATTENDANCE CR S 4,250,697 S - S 4,250,697 0.00%
99 TRAVIS COUNTY APP S 92,000 S 46,112 S 45,888 50.12%
0 Transfer Out S - $ - $ -
TOTAL EXPENDITURES | | $ 16,630,352 S 1,782,950 S 14,847,402 10.72%




Oct-15
16.66% 15-16
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET VARIANCE
57xx LOCAL TAX REVENUES S 12,955,600 S 97,577 S 12,858,023 0.75% -0.99%
58XX STATE PROG. REVENUES S 2,586,792 S 1,488,779 | | $ 1,098,013 57.55% -1.69%
5 -/
TOTALREVENUE| | $ 15,542,392 S 1,586,357 | | $ 13,956,035 10.21% 1.33%
$ -
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
Aug accrual
reversal booked in
11 INSTRUCTION S 6,396,575 S 1,069,568 | | S 5,327,007 16.72% 5.61% Feb last yr
Aug accrual
reversal booked in
12 LIBRARY S 155,172 S 22,669 | | $ 132,503 14.61% 4.54% Feb last yr
13 STAFF DEVELOPMENT S 24,000 S 221 S 23,779 0.92% -2.70%
21 INST. ADMINISTRATION S 227,741 S 44,979 | | S 182,762 19.75% 3.04%
23 SCHOOL ADMINISTRATION S 802,366 S 138,675 | | $ 663,691 17.28% 0.25%
Aug accrual
reversal booked in
31 GUID AND COUNSELING 343,750 S 58,905 284,845 17.14% 8.80% Feb last yr
33 HEALTH SERVICES S 65,894 12,274 | | S 53,620 18.63% 6.36%
34 PUPIL TRANSP - REGULAR S 415,500 S 52,125 | | $ 363,375 12.55% 1.00%
Aug accrual
reversal booked in
36 CO-CURRICULAR ACT S 610,672 S 127,266 | | $ 483,406 20.84% 5.13% Feb last yr
41 GEN ADMINISTRATION S 609,194 93,594 S 515,600 15.36% 0.64%
$36,486 decrease-
incorrect custodial
billing / $78,190
property casualty
ins - pd in Nov last
51 PLANT MAINT & OPERATION S 1,374,660 S 163,657 S 1,211,003 11.91% -7.40% year
52 SECURITY S 5,750 S 1,345 | | $ 4,405 23.39% 4.13%
53 DATA PROCESSING S 254,665 S 53,905 S 200,760 21.17% 5.43% 23% incin budget
61 COMMUNITY SERVICE S 6,788 S 1,195 | | $ 5,593 17.60% -35.03% 68% dec in budge
71 DEBT SERVICE S 155,000 S 154,002 S 998 99.36% 21.84% apple lease pmt in Jan
81 CAPITAL PROJECTS S 25,000 S 13,501 | | $ 11,499 54.00% 54.00%
91 STUDENT ATTENDANCE CR S 3,977,665 S - S 3,977,665 0.00% 0.00%
$23,986 tax
collection fees exp
in FY17 - combined
with revenues last
99 TRAVIS COUNTY APP S 92,000 S 23,208 | | $ 68,792 25.23% -24.90% yr
0 Transfer Out S - - S -
TOTAL EXPENDITURES | | $ 15,542,392 S 2,031,088 | | $ 13,511,304 13.07% 2.35%




Date Run: 11-09-2017 11:34 AM
Cnty Dist: 227-912

Fund 199/8 GENERAL FUND

5000
5700
5710
5730
5740
5750
5760
Total
5800
5810
5820
5830
Total
5900
5930
Total
7000
7900
7910
Total

RECEIPTS

REVENUE-LOCAL & INTERMED
LOCAL REAL-PROPERTY TAXES
TUITION & FEES FROM PATRONS
INTEREST, RENT, MISC REVENUE
REVENUE

OTHER REV FM LOCAL SOURCE

REVENUE-LOCAL & INTERMED

STATE PROGRAM REVENUES
PER CAPITA-FOUNDATION REV
STATE PROGRAM REVENUES
TRS ON-BEHALF

STATE PROGRAM REVENUES

FEDERAL PROGRAM REVENUES
VOC ED NON FOUNDATION

FEDERAL PROGRAM REVENUES

- OTHER RESOURCES-NON-OPERATING
- OTHER RESOURCES/TRANSFER IN

OTHER RESOURCES

OTHER RESOURCES/TRANSFER IN

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 1 of 10

Lago Vista ISD File ID: C
As of October
Estimated Revenue Revenue

Revenue Realized Realized Revenue Percent

(Budget) Current To Date Balance Realized
15,170,884.00 -194,744.56 -215,169.62 14,955,714.38 1.42%
24,750.00 -2,750.00 -2,750.00 22,000.00 11.11%
62,600.00 -6,060.79 -18,804.79 43,795.21 30.04%
27,500.00 -6,466.50 -18,513.68 8,986.32 67.32%
.00 .00 .00 .00 .00%
15,285,734.00 -210,021.85 -255,238.09 15,030,495.91 1.67%
654,810.00 -300,986.00 -300,986.00 353,824.00 45.97%
.00 .00 .00 .00 .00%
546,443.00 .00 .00 546,443.00 .00%
1,201,253.00 -300,986.00 -300,986.00 900,267.00 25.06%
15,000.00 .00 .00 15,000.00 .00%
15,000.00 .00 .00 15,000.00 .00%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
16,501,987.00 -511,007.85 -556,224.09 15,945,762.91 3.37%



Date Run: 11-09-2017 11:34 AM
Cnty Dist: 227-912

Fund 199/8 GENERAL FUND

6000

6100
6200
6300
6400
6600
Total

6100
6200
6300
6400
Total

6100
6200
6300
6400
Total

6100
6200
6300
6400
Total

6100
6200
6300
6400
Total

6100
6200
6300
6400
Total

6100
6300
6400
Total

6100
6200
6300
6400
6600

- EXPENDITURES

- INSTRUCTION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS
- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function11l INSTRUCTION

- LIBRARY

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS
- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function12 LIBRARY

- CURRICULUM

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS
- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function13 CURRICULUM

- INSTRUCTIONAL ADMINISTRATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS
- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function21 INSTRUCTIONAL

- CAMPUS ADMINISTRATION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS
- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function23 CAMPUS ADMINISTRATION
- GUIDANCE AND COUNSELING SVS
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS
- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function31 GUIDANCE AND

- HEALTH SERVICES

- PAYROLL COSTS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function33 HEALTH SERVICES

- PUPIL TRANSPORTATION-REGULAR
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS
- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
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Lago Vista ISD File ID: C
As of October
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-6,403,295.00 .00 604,265.36 493,899.22 -5,799,029.64 9.44%
-146,425.00 51,477.48 14,721.62 13,113.18 -80,225.90 10.05%
-180,699.00 35,115.09 44,950.21 20,642.09 -100,633.70 24.88%
-21,309.28 430.56 1,269.28 620.28 -19,609.44 5.96%
-26,000.00 .00 .00 .00 -26,000.00 -.00%
-6,777,728.28 87,023.13 665,206.47 528,274.77 -6,025,498.68 9.81%
-120,265.00 .00 9,037.37 9,354.41 -111,227.63 7.51%
-2,965.00 2,500.00 362.25 .00 -102.75 12.22%
-8,235.00 .00 .00 .00 -8,235.00 -.00%
-465.00 .00 .00 .00 -465.00 -.00%
-131,930.00 2,500.00 9,399.62 9,354.41 -120,030.38 7.12%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-2,700.00 100.00 77.98 77.98 -2,5622.02 2.89%
-25,900.00 6,485.54 4,793.55 4,116.00 -14,620.91 18.51%
-28,600.00 6,585.54 4,871.53 4,193.98 -17,142.93 17.03%
-237,429.00 .00 37,090.01 18,756.32 -200,338.99 15.62%
-1,850.00 .00 .00 .00 -1,850.00 -.00%
-4,400.00 .00 361.93 361.93 -4,038.07 8.23%
-4,834.72 858.18 235.00 235.00 -3,741.54 4.86%
-248,513.72 858.18 37,686.94 19,353.25 -209,968.60 15.16%
-865,991.00 .00 135,420.20 67,889.04 -730,570.80 15.64%
-2,000.00 .00 .00 .00 -2,000.00 -.00%
-6,250.00 210.66 1,325.77 126.28 -4,713.57 21.21%
-7,475.00 914.00 195.50 195.50 -6,365.50 2.62%
-881,716.00 1,124.66 136,941.47 68,210.82 -743,649.87 15.53%
-394,424.00 .00 48,172.19 30,525.11 -346,251.81 12.21%
-2,050.00 .00 .00 .00 -2,050.00 -.00%
-9,000.00 695.08 1,440.54 1,440.54 -6,864.38 16.01%
-3,050.00 596.74 805.00 310.00 -1,648.26 26.39%
-408,524.00 1,291.82 50,417.73 32,275.65 -356,814.45 12.34%
-153,080.00 .00 17,677.66 11,736.28 -135,402.34 11.55%
-3,650.00 227.91 1,143.77 1,143.77 -2,278.32 31.34%
-1,250.00 .00 .00 .00 -1,250.00 -.00%
-157,980.00 227.91 18,821.43 12,880.05 -138,930.66 11.91%
.00 .00 .00 .00 .00 .00%
-435,000.00 .00 48,411.89 48,411.89 -386,588.11 11.13%
-59,000.00 27,037.65 8,670.29 4,700.26 -23,292.06 14.70%
-7,500.00 11.93 199.70 199.70 -7,288.37 2.66%
.00 .00 .00 .00 .00 .00%



Date Run: 11-09-2017 11:34 AM
Cnty Dist: 227-912

Fund 199/8 GENERAL FUND

6000
34

Total
36

6100
6200
6300
6400
6600
Total
41

6100
6200
6300
6400
Total
51

6100
6200
6300
6400
6600
Total
52

6200
6300
Total
53

6100
6200
6300
6400
6600
Total
61

6100
6200
6300
6400
Total
71

6500
Total
81

6200
6600
Total

- EXPENDITURES

- PUPIL TRANSPORTATION-REGULAR
Function34 PUPIL TRANSPORTATION-
- CO-CURRICULAR ACTIVITIES

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function36 CO-CURRICULAR ACTIVITIES
- GENERAL ADMINISTRATION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function41 GENERAL ADMINISTRATION
- PLANT MAINTENANCE & OPERATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function51 PLANT MAINTENANCE &

- SECURITY

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS
Function52 SECURITY

- DATA PROCESSING

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function53 DATA PROCESSING

- COMMUNITY SERVICES

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function61 COMMUNITY SERVICES

- DEBT SERVICES

- DEBT SERVICE

Function71 DEBT SERVICES

- CAPITAL PROJECTS

- PURCHASE & CONTRACTED SVS

- CPTL OUTLY LAND BLDG & EQUIP
Function81 CAPITAL PROJECTS
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Lago Vista ISD File ID: C
As of October
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-501,500.00 27,049.58 57,281.88 53,311.85 -417,168.54 11.42%
-331,335.00 .00 46,821.47 25,274.91 -284,513.53 14.13%
-60,650.00 9,984.41 10,946.67 7,239.69 -39,718.92 18.05%
-95,600.00 10,520.72 8,247.12 6,095.52 -76,832.16 8.63%
-159,780.00 8,326.64 30,753.37 13,898.81 -120,699.99 19.25%
.00 .00 .00 .00 .00 .00%
-647,365.00 28,831.77 96,768.63 52,508.93 -521,764.60 14.95%
-451,530.00 .00 70,470.13 35,644.11 -381,059.87 15.61%
-106,501.00 8,290.63 7,926.12 1,617.81 -90,284.25 7.44%
-6,000.00 .00 844.42 455.76 -5,155.58 14.07%
-88,250.00 4,391.08 11,585.10 8,704.86 -72,273.82 13.13%
-652,281.00 12,681.71 90,825.77 46,422.54 -548,773.52 13.92%
-173,590.00 .00 26,765.47 13,458.27 -146,824.53 15.42%
-1,193,500.00 108,141.47 170,382.67 115,920.56 -914,975.86 14.28%
-70,000.00 8,796.90 4,526.70 4,308.57 -56,676.40 6.47%
-78,625.00 .00 77,349.00 .00 -1,276.00 98.38%
.00 .00 .00 .00 .00 .00%
-1,515,715.00 116,938.37 279,023.84 133,687.40 -1,119,752.79 18.41%
-6,000.00 280.00 840.00 280.00 -4,880.00 14.00%
-600.00 .00 .00 .00 -600.00 -.00%
-6,600.00 280.00 840.00 280.00 -5,480.00 12.73%
-242,946.00 .00 33,857.71 18,791.46 -209,088.29 13.94%
-69,200.00 .00 14,595.00 14,595.00 -54,605.00 21.09%
-17,000.00 5,293.41 2,541.58 1,778.50 -9,165.01 14.95%
-4,000.00 1,000.00 239.00 239.00 -2,761.00 5.98%
.00 .00 .00 .00 .00 .00%
-333,146.00 6,293.41 51,233.29 35,403.96 -275,619.30 15.38%
-6,192.00 .00 .00 .00 -6,192.00 -.00%
.00 .00 .00 .00 .00 .00%
-1,500.00 .00 .00 .00 -1,500.00 -.00%
.00 .00 .00 .00 .00 .00%
-7,692.00 .00 .00 .00 -7,692.00 -.00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%



Date Run: 11-09-2017 11:34 AM
Cnty Dist: 227-912

Fund 199/8 GENERAL FUND

6000 - EXPENDITURES

91 - CHAPTER 41 PAYMENT

6200 - PURCHASE & CONTRACTED SVS
Total Function91 CHAPTER 41 PAYMENT
99 - PAYMENT TO OTHER GOVERN ENT
6200 - PURCHASE & CONTRACTED SVS
Total Function99 PAYMENT TO OTHER
8000 - OTHER USES

00 - DISTRICT WIDE

8900 - OTHER USES-TRANSFERS OUT
Total Function00 DISTRICT WIDE

Total Expenditures
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Lago Vista ISD File ID: C
As of October
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-4,454,017.00 .00 7,466.00 7,466.00 -4,446,551.00 A7%
-4,454,017.00 .00 7,466.00 7,466.00 -4,446,551.00 A7%
-92,000.00 .00 22,266.84 .00 -69,733.16 24.20%
-92,000.00 .00 22,266.84 .00 -69,733.16 24.20%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-16,845,308.00 291,686.08 1,529,051.44 1,003,623.61 -15,024,570.48 9.08%



Date Run: 11-09-2017 11:34 AM
Cnty Dist: 227-912

Fund 240/8 SCHOOL BRKFST & LUNCH PROGRAM

5000
5700
5740
5750
Total
5800
5820
Total
5900
5920
Total

- RECEIPTS

- REVENUE-LOCAL & INTERMED

- INTEREST, RENT, MISC REVENUE
- REVENUE

REVENUE-LOCAL & INTERMED

- STATE PROGRAM REVENUES

- STATE PROGRAM REVENUES
STATE PROGRAM REVENUES

- FEDERAL PROGRAM REVENUES
- OBJECT DESCR FOR 5920
FEDERAL PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report

Comparison of Revenue to Budget

Program: FIN3050
Page: 5 of 10

Lago Vista ISD File ID: C
As of October
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
.00 .00 .00 .00 .00%
277,765.00 -28,943.20 -56,563.06 221,201.94 20.36%
277,765.00 -28,943.20 -56,563.06 221,201.94 20.36%
6,684.00 .00 -28.99 6,655.01 A43%
6,684.00 .00 -28.99 6,655.01 A43%
226,061.00 -23,214.55 -23,214.55 202,846.45 10.27%
226,061.00 -23,214.55 -23,214.55 202,846.45 10.27%
510,510.00 -52,157.75 -79,806.60 430,703.40 15.63%



Date Run: 11-09-2017 11:34 AM
Cnty Dist: 227-912

Fund 240/8 SCHOOL BRKFST & LUNCH PROGRAM
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6000 - EXPENDITURES

35 - FOOD SERVICES

6100 - PAYROLL COSTS

6200 - PURCHASE & CONTRACTED SVS
6300 - SUPPLIES AND MATERIALS

Total Function35 FOOD SERVICES

51 - PLANT MAINTENANCE & OPERATION
6200 - PURCHASE & CONTRACTED SVS
Total Function51 PLANT MAINTENANCE &

Total Expenditures

Lago Vista ISD File ID: C
As of October
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-504,817.00 54,069.21 48,245.57 65,151.91 -402,502.22 9.56%
-504,817.00 54,069.21 48,245.57 65,151.91 -402,502.22 9.56%
-759.00 .00 759.00 .00 .00  100.00%
-759.00 .00 759.00 .00 .00  100.00%
-505,576.00 54,069.21 49,004.57 65,151.91 -402,502.22 9.69%



Date Run: 11-09-2017 11:34 AM
Cnty Dist: 227-912

Fund 599/8 DEBT SERVICE FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5740 - INTEREST, RENT, MISC REVENUE
Total REVENUE-LOCAL & INTERMED

5800 - STATE PROGRAM REVENUES
5820 - STATE PROGRAM REVENUES
Total STATE PROGRAM REVENUES

7000 - OTHER RESOURCES-NON-OPERATING
7900 - OTHER RESOURCES/TRANSFER IN
7910 - OTHER RESOURCES

Total OTHER RESOURCES/TRANSFER IN

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
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Lago Vista ISD File ID: C
As of October
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
3,721,248.00 -47,594.09 -52,594.49 3,668,653.51 1.41%
15,000.00 -1,200.09 -2,317.20 12,682.80 15.45%
3,736,248.00 -48,794.18 -54,911.69 3,681,336.31 1.47%
66,691.00 .00 .00 66,691.00 .00%
66,691.00 .00 .00 66,691.00 .00%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
3,802,939.00 -48,794.18 -54,911.69 3,748,027.31 1.44%



Date Run: 11-09-2017 11:34 AM
Cnty Dist: 227-912

Fund 599/8 DEBT SERVICE FUND

6000 - EXPENDITURES

71 - DEBT SERVICES

6200 - PURCHASE & CONTRACTED SVS
6500 - DEBT SERVICE

Total Function71 DEBT SERVICES

8000 - OTHER USES

00 - DISTRICT WIDE

8900 - OTHER USES-TRANSFERS OUT
Total Function00 DISTRICT WIDE

Total Expenditures
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Lago Vista ISD File ID: C
As of October
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
.00 .00 .00 .00 .00 .00%
-3,296,164.00 .00 .00 .00 -3,296,164.00 -.00%
-3,296,164.00 .00 .00 .00 -3,296,164.00 -.00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-3,296,164.00 .00 .00 .00 -3,296,164.00 -.00%



Date Run: 11-09-2017 11:34 AM
Cnty Dist: 227-912

Fund 711/8 LITTLE VIKINGS DAYCARE

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5730 - TUITION & FEES FROM PATRONS
Total REVENUE-LOCAL & INTERMED

5800 - STATE PROGRAM REVENUES
5830 - TRS ON-BEHALF

Total STATE PROGRAM REVENUES

7000 - OTHER RESOURCES-NON-OPERATING
7900 - OTHER RESOURCES/TRANSFER IN
7910 - OTHER RESOURCES

Total OTHER RESOURCES/TRANSFER IN
Total Revenue Local-State-Federal

Board Report
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Lago Vista ISD File ID: C
As of October
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
117,700.00 -11,761.37 -25,921.87 91,778.13 22.02%
117,700.00 -11,761.37 -25,921.87 91,778.13 22.02%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
117,700.00 -11,761.37 -25,921.87 91,778.13 22.02%



Date Run: 11-09-2017 11:34 AM
Cnty Dist: 227-912

Fund 711/8 LITTLE VIKINGS DAYCARE

6000 EXPENDITURES

61 COMMUNITY SERVICES

6100 - PAYROLL COSTS

6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function61 COMMUNITY SERVICES
8000 - OTHER USES

00 - DISTRICT WIDE

8900 - OTHER USES-TRANSFERS OUT
Total Function00 DISTRICT WIDE

Total Expenditures

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
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Lago Vista ISD File ID: C
As of October
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

-109,738.00 .00 11,119.60 8,450.65 -98,618.40 10.13%
-1,200.00 .00 .00 .00 -1,200.00 -.00%
-4,100.00 139.60 523.25 395.25 -3,437.15 12.76%
-115,038.00 139.60 11,642.85 8,845.90 -103,255.55 10.12%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-115,038.00 139.60 11,642.85 8,845.90 -103,255.55 10.12%



Lt»ga Vista

Independent School District

Minutes Regular Meeting
The Board of Trustees
Lago Vista ISD

A Regular meeting of the Board of Trustees of Lago Vista ISD was held on October 9, 2017, at 6:00pm in
the boardroom of Viking Hall, 8039 Bar-K Ranch Rd, Lago Vista, Texas 78645.

Board Members:

Scott Berentsen David Scott
Sharon Abbott Jerrell Roque
Laura Vincent — (arrived ~6:30pm) Tom Rugel

Stacy Eleuterius

Also Present:

Darren Webb, Superintendent Davin Vogler, MS Principal

Dr. Suzy Lofton, Deputy Superintendent Stacie Davis, IS Principal

Melissa Lafferty, CFO Michelle Jackson, ES Principal
Peiter DuPlooy, Band Director Paul Hunt, Director of Technology

1. Pledge of Allegiance/Call to Order
At 6:00pm, Mr. Berentsen called the meeting to order and led in the pledges to the American and
Texas flags.
2. Welcome Visitor/Public Participation
No visitors and no one signed up to speak
School Health Advisory Committee (SHAC)
Stacy Eleuterius made a motion to approve the proposed SHAC committee members
Tom Rugel seconded
Motion carried 6-0
3. Administration Reports

a.

Elementary School — Michelle Jackson; stayed consistent, enrollment @ 241; attendance
declined due to strep and virus; we have 1 Harvey evacuee, 2 new students from Maria-all
have adapted very well; new art teacher-Kate Shoaf, doing well; good PD day reviewing data;
cheer & football players coming over on Fridays is going great; teacher to teacher
walkthroughs; pumpkin character gallery walk; PTO Fall Fest Nov 3" new PTO board this year
with lots of new ideas

Intermediate School — Stacie Davis - down 4 from last month, 247 (last year 230), attendance
is just under goal of 98% at 97%; kicked off Project Vinatta with discussions and ideas - create
a mural, poster contest, series of class discussion with scenarios “What would you do?”
Middle School — Davin Vogler - enrollment 374 (361 last year); attendance has been
improving; making students and parents aware; chose tutorials to highlight for PD to make
more meaningful; XC today, PTO mtg tomorrow-Oct 10, coffee with the principal-Oct 11,
volleyball & football @home-Oct 12, first school dance-Oct 20, Oct 23-27 Red Ribbon Week
High School — Heather Stoner — came straight from XC meet in Florence; enrollment 444,
attendance 97%; starting a monthly series of career speakers, first is Sean McCormick, AV
Production, one speaker per month in the PAC during advisory; Project Vinatta (Nov 8);

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
Excellence In All We Do
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volleyball vs Johnson City; Viking Iron and Woodworks-selling ToughSheds; starting PTA at
high school — teacher support thru parent volunteers; meet the teacher tailgate
e. Band — Mr. DuPlooy thanked the board; gave a brief overview of band program (77 students
marching), 35 MS students, 75 beginner band members; goal is to stabilize program and work
on recruitment; getting band students involved in school community, raising funds to add to
instrument inventory; would like to make the marching band HS students only — keep g
graders at MS band to help continue development; MS ensemble program, jazz ensemble
program at HS, want to apply and perform at a National venue
4. FFAC (Local)
A few small changes that would allow trainer to administer medications; epi pens;
Jerrell Roque moves to accept the policy update
David Scott seconds
Motion carries 7-0
5. Interlocal with City of Lago Vista
Tentative joint meeting with city council scheduled for October 24" need just enough for a quorum;
Mr. Webb sent a draft agenda to Mr. Reneaux who asked for Gary Graham to present a history. The
board was unanimous in not wanting to rehash anything. Meeting will be called to order and Mr.
Reneaux and Mr. Webb will moderate; 2-5% on early money
6. Consent Agenda:
a. JJAEP MOU —-2017-2018
b. Monthly Financial Reports
c. Minutes - September 11, 2017 Regular Mtg
Laura Vincent moved to accept consent agenda
Sharon Abbott seconded
Motion carried 7-0
7. Superintendent Report
f.  Hardship Grant — (see handout from Melissa Lafferty) — was told there is no appealing, one
time calculation, no strings attached, 2 years only
Sisemore Stadium scoreboard should be here tomorrow and the scoreboard will hopefully work —
won’t know until they get back together.
At 7:43pm short break
At 7:53pm the board convened in closed session
8. Closed Session
g. Tex. Govt. Code 551.074 (Personnel assignment and employment)
h. Tex. Govt. Code 551.072 (Deliberation regarding real property)
At 8:43pm the board reconvened in open session
Laura Vincent moved to approve items as presented in closed session
Sharon Abbott seconded
Motion carried 7-0
9. Adjourn
There being no more business, the board adjourned at 8:43pm

Board President

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
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Lt»go Vista

Independent School District

Minutes Special Joint Meeting
The Board of Trustees and The City of Lago Vista Council
Lago Vista ISD

A Joint meeting of the Board of Trustees of Lago Vista ISD and the City Council of the City of Lago Vista
was held on October 24, 2017, at 6:30pm in the LVHS Performing Arts Center, 5185 Lohman Ford Rd,
Lago Vista, Texas.

LVISD Board Members:

Scott Berentsen David Scott
Sharon Abbott Jerrell Roque
Laura Vincent - absent Tom Rugel

Stacy Eleuterius

City of LV Council Members

Ed Tidwell Ron Smith-absent
Kevin Sullivan Suzanne Bland
Stephanie Smith Dale Mitchell, Mayor

Mark Tippetts-absent

Also Present:

Darren Webb, Superintendent Gary Graham, City Engineer
Dr. Suzy Lofton, Deputy Superintendent Barbara Boulware-Wells, City Attorney
Melissa Lafferty, CFO Sandra Barton, City Secretary

Kenneth Reneau, Acting City Mgr

1. Pledge of Allegiance/Call to Order
At 6pm, Mr. Berentsen called the meeting to order and noted a quorum. Mayor Dale Mitchell introduced
the council members present and noted they stated they would stick to agenda items and there would be
no citizen comments for this special called meeting. Mr. Berentsen lead the Pledge of Allegiance.

2. Discussion and Possible Action on the amount due to LVISD, per the calculations from the City Engineer.
Mr. Webb stated the amount calculated by Gary Graham in a meeting with Melissa Vossmer, Henri
Gearing and himself was $806,894. The LVISD Board of Trustees met on December 12, 2016 and
unanimously approved that amount in open session.

Mr. Mitchell stated that the amount of $806,894 was brought to the council and there was no dispute.
Stephanie Smith moved that The City agrees that the school district is owed $806,894 through the
Interlocal Agreement.

Kevin Sullivan seconded

Motion carried 5-0

3. Discussion and Possible Action on the payment resolution per the Interlocal of water and wastewater
agreement.
Suzanne Bland made a motion that beginning in the City of Lago Vista fiscal year 2019 they will credit the
Lago Vista School District the amount of $80,000 a year for a term of 10 years. The City of LV and LVISD
will meet in February of 2022 to evaluate LUE’s and discussion of remaining payments.
Kevin Sullivan seconds
Motion carries 5-0

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
Excellence In All We Do
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David Scott made a motion that the LVISD Board of Trustees directs Mr. Webb to negotiate an
agreement with the City of Lago Vista in the amount of $80,000 year for 10 years and to reconvene in
February 2022 to evaluate LUE’s and remaining balance.

Sharon Abbott seconds

Motion carries 6-0

4. Discussion and Possible Action on a future joint planning committee meeting.
Suzanne Bland asked for this item to be on the agenda to better communications and to rebuild stronger
relationships with the school district and they city. It was suggested that city staff report on home
development and tap fees issued to give the ISD some general ideas about the number of new students
for the upcoming year.

5. Adjourn
Scott Berentsen thanked all for coming out to meet tonight. Mr. Webb suggested a meeting when the new
City Manager starts so he is was informed of the discussions and agreements from tonight. There being
no more business, the meeting adjourned at 7:23pm

Board President

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
Excellence in ALL we do



	LVMS CIP_Board_2017-2018.pdf
	Comprehensive Needs Assessment
	Demographics
	Student Academic Achievement
	School Processes & Programs
	Perceptions

	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.
	Goal 2: Learning Environment: Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high expectations for all students.
	Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support pursuits in career and technology fields.
	Goal 4: High Quality Staff: Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine, meet, and facilitate their specific professional needs.
	Goal 5: Family & Community Engagement: Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations, strong values, and the academic achievement and success of all students.
	Goal 6: Planning & Decision-Making: Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives, and challenges of the District to all stakeholders.

	System Safeguard Strategies
	State Compensatory
	Budget for Lago Vista Middle School:
	Personnel for Lago Vista Middle School:

	Title I
	Targeted Assistance Program Plan
	Eight Targeted Assistance Components

	Title I Personnel
	Campus Funding Summary

	LVIS CIP_Board_2017-2018.pdf
	Comprehensive Needs Assessment
	Demographics
	Student Academic Achievement
	School Processes & Programs
	Perceptions

	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1: Curriculum, Instruction, and Student Achievement: Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.
	Goal 2: Learning Environment: Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high expectations for all students.
	Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support pursuits in career and technology fields.
	Goal 4: High Quality Staff: Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine, meet, and facilitate their specific professional needs.
	Goal 5: Family & Community Engagement: Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations, strong values, and the academic achievement and success of all students.
	Goal 6: Planning & Decision-Making: Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives, and challenges of the District to all stakeholders.

	System Safeguard Strategies
	Title I
	Targeted Assistance Program Plan
	Eight Targeted Assistance Components

	Title I Personnel
	Campus Funding Summary

	LVHS CIP_Board_2017-2018.pdf
	Comprehensive Needs Assessment
	Demographics
	Student Academic Achievement
	School Processes & Programs
	Perceptions

	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.
	Goal 2: Learning Environment: Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high expectations for all students.
	Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support pursuits in career and technology fields.
	Goal 4: High Quality Staff: Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine, meet, and facilitate their specific professional needs.
	Goal 5: Family and Community Engagement: Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations, strong values, and the academic achievement and success of all students.
	Goal 6: Planning & Decision-Making: Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives, and challenges of the District to all stakeholders.

	System Safeguard Strategies
	State Compensatory
	Budget for Lago Vista High School:

	Title I
	Targeted Assistance Program Plan
	Eight Targeted Assistance Components

	Title I Personnel
	Campus Funding Summary

	LVES CIP_Board_2017-2018.pdf
	Comprehensive Needs Assessment
	Demographics
	Student Academic Achievement
	School Processes & Programs
	Perceptions

	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.
	Goal 2: Learning Environment: Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high expectations for all students.
	Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support pursuits in career and technology fields.
	Goal 4: High Quality Staff: Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine, meet, and facilitate their specific professional needs.
	Goal 5: Family & Community Engagement: Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations, strong values, and the academic achievement and success of all students.
	Goal 6: Planning & Decision-Making: Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives, and challenges of the District to all stakeholders.

	System Safeguard Strategies
	State Compensatory
	Budget for Lago Vista Elementary School:

	Title I
	Targeted Assistance Program Plan
	Eight Targeted Assistance Components

	Title I Personnel
	2017-2018 Campus Site-Based Commitee
	Campus Funding Summary

	Remaining DOI Policies_ 10-09-17.pdf
	Lago Vista DOI; EHDC(L)-A-X; 9-13-17
	Examinations for Acceleration or Course Credit
	Kindergarten Acceleration

	Lago Vista DOI; EHDD(L)-A-X; 9-18-17
	Partnership Programs
	Other College-Level Courses
	Texas Virtual School Network

	Lago Vista DOI; EK(L)-X; 10-4-17
	Homeschooled Students
	Fees


	Lago Vista DOI; FOCA(L)-X; 9-13-17



Lago Vista Independent School District
Lago Vista Elementary School
2017-2018 Campus Improvement Plan

Accountability Rating: Met Standard

Distinction Designations:
Top 25% Student Progress

Lago Vista Elementary School Lof53 Campus #227-912-101
Generated by Plan4Learning.com November 9, 2017 10:39 am





Mission Statement

Lago Vista Elementary School inspires and supports a safe community of lifelong learners where every individual is valued and respected as part of the
team.

Vision
The staff at Lago Vista Elementary is committed to providing positive learning experiences that foster a love of learning for all students, which include 215
century communication and collaboration skills. We are committed to developing students with character; who can think critically, be creative, and solve real
world problems.

District Commitments

We will maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.
We will provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high
expectations for all students.
We will prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support
pursuits in career and technology fields.
We will attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine,
meet, and facilitate their specific professional needs.
We will welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations,
strong values, and the academic achievement and success of all students.
We will develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives,
and challenges of the District to all stakeholders.
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Comprehensive Needs Assessment
Demographics

Demographics Summary
Lago Vista Elementary School serves students in grades Early Education through 3rd grade, with a total of 405 students as of September 2017.
The Lago Vista Elementary School demographics breakdown is as follows:

Hispanic/Latino - 25.6%

Two or More Races - 4.5%

White - 66.4%

Black/African American - .98%

Asian - 0.0%

American Indian/Alaskan Native - .74%
Hawaiian/Pacific Islander - 0.0%

Nk WD~

Our Special Programs enrollment breakdown is as follows:

1. Special Education - 9.13%

2. Gifted and Talented - 6.55%

3. English as Second Language - 10.86%

4. Economically Disadvantage - 32.09%

5. Title 1 - 7.1% (12 students qualify for Title 1 services for Social Work services, 16 students qualify for Title 1 Instructional services, and 1 student
qualifies for Title 1 for both Social Work and Instructional services)

6. At-Risk - 22.7%

7. Homeless - 2.4%
8. Early Reading Intervention - 5.4%

Our teaching staff at Lago Vista Elementary School includes the following:

¢ 19 General Education Teachers
e 1 Resource Teacher
¢ 2 Functional Academics Teachers
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e 4 Special Programs Teachers (ESL, Title 1, Dyslexia, GT)
¢ 3 Fine Arts Teachers (Art, Music, PE)
o 7 Paraprofessionals

Years of teaching experience:

o First Year: 1
e (-5 years: 8

e 6-10 years: 2
e 11-15 years: 5
e 16-20 years: 4
e 21+ years: 5

We added a full-day pre-kindergarten program for the 2017-2018 school year, which has caused enrollment in pre-kindergarten to reach 23. In order to fund
a full-year program, we added a Tuition-Based option for students who do not qualify for state funded pre-kindergarten. At this time, we have 5 out of 23 PK
students on Tuition-based enrollment in PK. We saw a decrease in enrollment in the incoming kindergarten class, but an increase in the incoming 1st grade
classes. At the end of the 2016-2017 school year, we absorbed a class in 1st grade and 3rd grade due to low enrollment from the previous year.

Our PTO is very active in helping our school and teachers. There is a new PTO board for the 2017-2018 school year, and the focus is increasing

membership, creating a family centered environment, and increasing the communication about PTO's purpose and benefits to Lago Vista Elementary
School.

Demographics Strengths
Lago Vista Elementary School Strengths:

o Decrease in the number of students receiving Title 1 services (which includes instructional and social work services). This year we have a total of 29 (
7%) students who qualified for Title 1 services, compared to 39 (9%) students in 2016-2017. The number of students who qualify for Title 1
Instructional services this year is 17, compared to 38 students in 2016-2017.

e Decrease in the number of students qualifying for Early Reading Intervention (Tier 3 support). In 2016-2017, 48 students (12%) qualified for Early
Reading Intervention. 2017-2018, 22 students (5%) have qualified for Early Reading Intervention.

e Decrease in the number of students identified as Economically Disadvantaged. In 2016-2017, 152 students (37%) were identified as Economically
Disadvantaged. 2017-2018, 130 students (32%) are identified as Economically Disadvantaged.

e Low teacher turnover between the 2016-2017 and 2017-2018 school year.

e 55% of our certified teachers have 6 or more years of teaching experience.
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Problem Statements Identifying Demographics Needs

Problem Statement 1: One ESL Coordinator serving all ESL students in PK-12th grade means that core content teachers must have the ESL certification to
best meet the needs of our English as Second Language student population. Currently, Lago Vista Elementary School has the following ESL certified
teachers: 1-Pk; 2-Kindergarten, 3-First Grade, 1-Second Grade, 3-Third Grade. Root Cause: Our ESL student population grew from 9% in 2016-2017 to
11% in 2017-2018.

Problem Statement 2: At the end of 2016-2017 school year, we absorbed two classes due to low registration numbers projected for 2017-2018. At the
beginning of the 2017-2018 school year, two first grade classes are over the 22:1 ratio. Root Cause: Late student registration in August and the week before
school started, caused our numbers to grow in one grade level beyond our projected enrollment.

Problem Statement 3: The number of students who qualified for Title 1 Social Work services increased by 10 students in the 2017-2018 school year

compared to the 2016-2017 school year. This increase gives the LVISD Student and Family Support Coordinator a bigger caseload. Root Cause: The
number of students increased due to students qualifying under the McKinney Vento Act and/or being under the care of foster parents/Child Protective
Services.
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Student Academic Achievement

Student Academic Achievement Summary

2017 STAAR Reading:

o All Students - 72% Approaches Grade Level

o All Students - 34% Masters Grade Level

o Economically Disadvantaged (31 students) - 53.33% Approaches Grade Level; 10% Masters Grade Level
o Special Education (7 students) - 14.29% Approaches Grade Level; 0% Masters Grade Level

o ESL (6 students) - 66.67% Approaches Grade Level; 0% Masters Grade Level

¢ Second Year Monitoring (1 student) - 100% Approaches Grade Level, 100% Masters Grade Level

2017 STAAR Math:

All Students - 78% Approaches Grade Level

All Students - 30% Masters Grade Level

Economically Disadvantaged (31 students) - 64.52% Approaches Grade Level; 16.13% Masters Grade Level
Special Education (7 students) - 14.29% Approaches Grade Level; 0% Masters Grade Level

ESL (6 students) - 83.33% Approaches Grade Level; 0% Masters Grade Level

Second Year Monitoring (1 student) - 100% Approaches Grade Level, 100% Masters Grade Level

Reading:

Beginning this school year, teachers in Kindergarten through 2nd grades implemented Texas Primary Reading Inventory (TPRI) to have an aligned
phonemic awareness/early reading skills assessment. This is one of the qualifiers for Tier 3 Early Reading Intervention. Teachers continue to administer the
Developmental Reading Assessment (DRA) three times a year (beginning, middle and end of year) to determine students' independent reading level and
focus for instruction. At the time of the CNA, the DRA assessment was still occurring therefore accurate data could not be identified. However at the end of
the 2016-2017, here was the breakdown of independent reading levels at each grade level:

Kindergarten: 77.5% Reading on or above grade level; 22.50% Reading below grade level
First Grade: 70.96% Reading on or above grade level; 29.03% Reading below grade level
Second Grade: 72.44% Reading on or above grade level; 25.55% Reading below grade level
Third Grade: 73.90% Reading on or above grade level; 26.08% Reading below grade level
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Math:

Teachers continue to administer Early Numeracy Assessments and Academic Performance Assessments (APA) to students to assess necessary facts and
skills required to master grade level math concepts. Kindergarten does not administer the beginning of the year APA, as they have not been taught the skills
in the previous year. These two assessments are used as qualifiers for Title 1 Math services. Here is the breakdown of scores.

APA:
e First Grade: 93.41% Met Standard; 15.38% scored Advanced
e Second Grade: 55.21% Met Standard; 2.08% scored Advanced
e Third Grade: 33.03% Met Standard; 0% scored Advanced

Early Numeracy:

Kindergarten: 83.12% (Tier 1); 15.58% (Tier 2); 1.3% (Tier 3)
First Grade: 71.91% (Tier 1); 20.22% (Tier 2); 4.49% (Tier 3)
Second Grade: 19.48% (Tier 1); 71.43% (Tier 2); 9.09% (Tier 3)
Third Grade: 6.48% (Tier 1); 51.85% (Tier 2); 41.67% (Tier 3)

Teachers continue to meet in weekly Professional Learning Communities to align curriculum and instruction to the needs of the students based off of data, as
well as develop both formative and summative assessments throughout units of study to check student's progress on mastery of priority TEKS.

Lago Vista Elementary School has a Tier 2 Response to Intervention team consisting of grade level teachers and campus administrator. The Tier 2 team
meets together monthly to discuss student progress on Tier 2 goals and interventions. All interventions and progress monitoring is uploaded into Eduphoria
for easy tracking. Lago Vista Elementary School also has a Tier 3 Response to Intervention team that consists of grade level teachers, Interventionist,
Counselor, Campus Administrator, Dyslexia Coordinator, and ESL Coordinator. This team meets bi-monthly to discuss student progress on Tier 3 goals and
interventions.
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Student Academic Achievement Strengths

Math Academic Strengths:

83% of our ESL students met passing standard on the 2017 Math STAAR

Our campus passing percentage was higher than the state average

The % of students scoring Advanced increased by 1% on the 2017 Math STAAR compared to 2016 Math STAAR

Kindergarten and First Grade students have a solid foundation in early numeracy skills at the beginning of the year

First Grade students are able to maintain foundational math skills from the end of kindergarten to the beginning of first grade (APA scores)

Reading Academic Strengths:

o Our campus passing percentage was higher than the state average.
e The % of students scoring Advanced increased by 4% on the 2017 Reading STAAR compared to to 2017 Reading STAAR.

Lago Vista Elementary School Response to Intervention procedures continue to be effective in early identification and monitoring of students who are
struggling with both academics and behaviors in the classroom. Having all Rtl Intervention forms and progress monitoring in Eduphoria allows tracking of
students from grade level to grade level, and campus to campus, easier.

Lago Vista Elementary School is in its 4th year of Professional Learning Communities implementation, which has had a positive impact on student success
in the classroom. Grade level teams are creating common formative and summative assessments that are based on priority standards in unit organizers, and
using the data from the assessments to flexible group among the grade level during Intervention time.

Lago Vista Elementary School has a daily 60-minute Intervention time embedded into the master schedule that allows students to be pulled for Tier 3
interventions, and classroom teachers to pull students for Tier 2 Interventions without interrupting core content classes.
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Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: The special education passing percentage on both Reading and Math STAAR tests in 2017 was 14.29%. This percentage is
significantly lower compared to the passing percentage of the Economically Disadvantaged and ESL subgroups. Root Cause: Students who are receiving
special education services have a documented learning disability in reading and/or math that impacts their ability to successfully access and master grade
level curriculum, but are required to pass a test that is above where they are performing academically.

Problem Statement 2: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by
the end of the year. Root Cause: Students struggled with meeting fluency expectations and/or the writing components on Developmental Reading
Assessments (DRA).

Problem Statement 3: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by
the end of the year. Root Cause: Due to reading not being a top priority on Title 1 Needs Assessments in 2015, Lago Vista Elementary School went from
having a full-time Title 1 Reading teacher with a paraprofessional, to just a paraprofessional in 2016-2017 and 2017-2018 serving students who qualified for
Tier 3 reading intervention.

Problem Statement 4: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by
the end of the year. Root Cause: There was not a consistent phonemic awareness assessment used in kindergarten through 2nd grades to routinely assess and
identify gaps in basic early reading and phonemic skills.

Problem Statement S: The percentage of economically disadvantaged students meeting passing standards on STAAR Reading was 19% below the "All
Students' passing percentage. Root Cause: Economically Disadvantage struggled to meet grade level reading expectations.

Problem Statement 6: 41.67% of Third grade students fell in the Tier 3 category on beginning of the year Early Numeracy assessment. Root Cause:
Students struggle with automaticity of basic addition and math facts leading up to third grade.

Problem Statement 7: The percentage of economically disadvantaged students meeting passing standards on STAAR Math was 13% below the "All
Students" passing percentage. Root Cause: Economically Disadvantage struggled to meet grade level math expectations.
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School Processes & Programs

School Processes & Programs Summary

Teachers are provided regular walkthroughs by campus administrators with opportunities for goal setting and self-reflection throughout the school year.
Teachers are invited to participate in the interview process and make recommendations for new hires. The weekly staff attendance rate was not collected in
past years. New staff are assigned a mentor and there is a monthly check-in with campus administrators for new to district staff. Staff is part of the
improvement process by being part of the CIP teams, PBIS teams, and nine weeks reflections and conferences. Teachers are provided staff development
during August inservice.

Priorities determined by the needs assessment regarding staff quality, recruitment, and retention include improving communication within the staff,
providing support for the needs of professionals within the organization, and making all human resources decisions with the best interests of the students in
mind.

School Processes & Programs Strengths

Teachers feel that the curriculum developed by grade level teams is being taught with fidelity and ensures that all TEKS are being covered within the school
year. Campus Administrators review curriculum documents at the end of each nine-week grading period to ensure that all state-mandated TEKS are reflected
and covered. Teachers also feel that grade level developed performance assessments give accurate data on how students are progressing on mastery of
TEKS throughout the year, and help the students prepare for the next grade level. Data is entered into Eduphoria and is analyzed weekly, or bi-weekly, by
teachers and administrators.

Teachers and staff at Lago Vista Elementary School continue to feel like they have a part in developing campus goals and initiatives. Campus administrators
hold monthly Leadership Team meetings to relay important district and campus information. Classroom teachers are provided with a weekly 50-minute PLC
to work on curriculum, creating performance assessments, and analyzing data to drive instruction. Teachers also report that the structure of the recent district
wide professional development was engaging because teachers were able to select PD sessions that were meaningful to their content/grade level. Teachers
would like to see more professional development offered using that structure.

The Lago Vista ISD NexGen Appraisal system is a strength for our campus and distrcit as it allows teachers to set professional goals, self-assess, and reflect
on professional goals throughout the year. Administrators are consistently in classrooms conducting walkthroughs that allow teachers to reflect on
instructional practices in the classroom to assist in their professional growth and student success.

Technology equipment is in the classroom in the form of iPads, as well as two computer labs with desk tops. This allows teachers to integrate technology
more seamlessly into the classroom where it is appropriate. The technology domain of the NexGen Appraisal system was improved to reflect appropriate
levels on integration in elementary school classrooms.
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Integrating technology in the classroom continues to be a focus, as teachers want to make sure that technology is used to enhance the
instruction already taking place instead of being an add-on. Root Cause: The technology domain of the NexGen Appraisal system has changed each year.

Problem Statement 2: The demographics of our teaching staff does not mirror the demographics of our student population. Root Cause: Our Hispanic
student population accounts for 25% of our student population, and our teaching staff is 100% white.
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Perceptions

Perceptions Summary

Lago Vista Elementary School works very hard to ensure that there are opportunities for family and community involvement. Campus Administrator sends
out a weekly parent newsletter via email with information about upcoming events and what is happening with curriculum. In addition to sending out weekly
newsletter, campus administrator maintains and regularly updates school social media page. Lago Vista Elementary School and the PTO work together to
plan school-wide events that encourage parent involvement.

Lago Vista Elementary School has a campus wide PBIS system that recognizes students for displaying Respectful, Responsible and Safe behavior by giving
Golden Tickets to students and/or classes. Teachers turn in Golden Tickets when their class acquires at least 50 Golden Tickets so their class can be
announced over the intercom.

Perceptions Strengths

The Golden Ticket system is in the 2nd year of implementation, and the students continue to be motivated to displayed Respectful, Responsible and Safe
behavior to earn individual and class Golden Tickets. Teachers and Staff are consistent with recognizing the appropriate behavior, as well as moving
towards using the Golden Ticket system as their classroom behavior management system. The total number of office referrals decrease from 76 in 2015-
2016 to 26 in 2016-2017, which means that teachers are creating a positive and respectful classroom environment that fosters a successful learning
environment. Lago Vista Elementary School has a 3 Tier Discipline Matrix that was created by campus staff and is used to determine leveled consequences
for classroom infractions. Teachers are using this matrix to handle most discipline issues in the classroom to keep the focus on learning.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: The weekly attendance goal of 97% is not met on a consistent basis. Root Cause: Students are not coming to school for reasons
other than being sick.

Problem Statement 2: Although PBIS systems are in place and work for a majority of the students at LVES, there are still several students who receive
more than one office referral within the same school year. Root Cause: The number of repeat referrals accounted for 50% of the 26 office referrals.

Problem Statement 3: The attendance at family events (curriculum nights, PTO meetings, festivals, Title 1 Parent Meetings, Literacy/Math Nights) is low.
Root Cause: Changes in family dynamics (two parent working household, single parent household) has changed over the years, causing a decrease in
availability to attend school functions. Lack of jobs in Lago Vista require parents to find employment in Austin and surrounding areas.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

e District goals

o Campus goals

o Current and/or prior year(s) campus and/or district improvement plans

o Campus and/or district planning and decision making committee(s) meeting data
o State and federal planning requirements

Accountability Data

e Texas Academic Performance Report (TAPR) data

o Performance Index Framework Data: Index 1 - Student Achievement

¢ Performance Index Framework Data: Index 2 - Student Progress

e Performance Index Framework Data: Index 3 - Closing Performance Gaps
o Performance Index Framework Data: Index 4 - Postsecondary Readiness

o System Safeguards and Texas Accountability Intervention System (TAIS) data
o Critical Success Factor(s) data

¢ Accountability Distinction Designations

o Federal Report Card Data

o« PBMAS data

o Community and student engagement rating data

¢ Annual Measurable Achievement Objectives (AMAOQO) data

Student Data: Assessments

o State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
o State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

o Progress of prior year STAAR failures

e STAAR Released Test Questions

o Texas English Language Proficiency Assessment System (TELPAS) results

o Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data

o SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
o SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)

o Local diagnostic reading assessment data

o Local diagnostic math assessment data

o Local benchmark or common assessments data

o Student failure and/or retention rates
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¢ Running Records results
o Observation Survey results
o Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

o Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
o Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
¢ Economically Disadvantaged / Non-economically disadvantaged performance and participation data

o Male / Female performance and participation data

o Special education population, including performance, discipline, attendance, and mobility

o Migrant population, including performance, discipline, attendance, and mobility

o At-Risk population, including performance, discipline, attendance, and mobility

e ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.

e Section 504 data

o Homeless data

o Gifted and talented data

o Dyslexia Data

e Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

o Attendance data

 Discipline records

o Student surveys and/or other feedback

o Class size averages by grade and subject

Employee Data

o Professional learning communities (PLC) data

o Staff surveys and/or other feedback

o Highly qualified staff data

¢ Teacher/Student Ratio

o Campus leadership data

o Campus department and/or faculty meeting discussions and data

o Professional development needs assessment data

o Evaluation(s) of professional development implementation and impact
o PDAS and/or T-TESS

Parent/Community Data
o Parent surveys and/or other feedback
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o Parent Involvement Rate
o Community surveys and/or other feedback

Support Systems and Other Data

¢ Organizational structure data

e Processes and procedures for teaching and learning, including program implementation
Communications data

Capacity and resources data

Budgets/entitlements and expenditures data

Study of best practices
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Goals

Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all
students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using

high quality instructional strategies.

Performance Objective 1: At least 80% of the kindergarten students will read at an independent level 4 or higher by the end of the 2017-2018 school year.

Evaluation Data Source(s) 1: End of year Development Reading Assessments (DRA) will show a level 4 or higher for at least 80% or more

kindergarten students

Summative Evaluation 1:

CSF 1 CSF 2

1) Increase fluency at Kindergarten through 2nd grade levels by
utilizing Basic Language Skills (BLS) cards for 15 minutes/day.

Classroom Teachers
District Dyslexia
Coordinator

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,3,5,6 [Campus Administrators [The number of students scoring "Developing" on MOY and EOY

TPRI assessments will increase due to students having a solid
foundation in phonemic awareness/early reading skills.

Problem Statements: Student Academic Achievement 2

Critical Success Factors
CSF1CSF2

2) Identify and provide targeted, accelerated instruction in small
groups in Tier 1 and 2 to students identified as at risk of failure to
master reading TEKS.

3,5

Campus Administrators
Classroom Teachers

Monthly Response to Intervention (RtI) meetings with grade level
teachers and campus administrator will review student goals and
progress monitoring documents to track student progress.

Problem Statements: Student Academic Achievement 2

Critical Success Factors
CSF1CSF2

3) Utilize I-Station resource to identify and provide targeted,
accelerated instruction for below-level readers for tier 2 and tier
3 intervention.

1,3,5

Campus Administrators
Classroom Teachers
Early Reading

Interventionist

Routine review of Istation ISIP data will show that more students
are scoring in the Tier 1 and Tier 2 levels for early/basic reading
skills in IStation.

Problem Statements: Student Academic Achievement 2
Funding Sources: PIC 24 - Accelerated Education - 1557.71
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Critical Success Factors 1,3,5 |Campus Administrators [Walkthrough data during reading will show that Guided Reading
CSF 1 CSF2 Classroom Teachers is being implemented on a consistent basis with the end result of
an increase in students' mastery of grade level standards and

4) Reading teachers in K-3 will continue to instruct students on .
reading levels.

instructional reading level through daily guided reading groups.

Problem Statements: Student Academic Achievement 2

Critical Success Factors 2,3,5 |Campus Administrators [Students qualifying for Tier 3 Early Reading Intervention services
CSF 1 CSF2 Early Reading will receive 30-minutes of targeted reading intervention, and
[nterventionist lorowth monitored and tracked during bi-monthly Tier 3 meetings.

5) Utilize Early Reading Interventionist to provide Tier 3 reading

interventions for students in K-3rd grade who qualify for services |Problem Statements: Student Academic Achievement 2, 3

based on local criteria. Funding Sources: PIC 24 - Accelerated Education - 0.00
Critical Success Factors 1,3,5 |Campus Administrators [The number of students scoring "Developing" on MOY and EOY
CSF 1 CSF2 K-2nd Grade Classroom [TPRI assessments will increase due to students having a solid
Teachers foundation in phonemic awareness/early reading skills.

6) Teachers in Kindergarten through 2nd grade teachers will
administer the Texas Primary Reading Inventory (TPRI) to all
students 3x/year to assess phonemic awareness and early reading
skills.

Problem Statements: Student Academic Achievement 4

¢ = Accomplished - Considerable . Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement

Problem Statement 2: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by the end of the year. Root Cause 2:
Students struggled with meeting fluency expectations and/or the writing components on Developmental Reading Assessments (DRA).

Problem Statement 3: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by the end of the year. Root Cause 3:
Due to reading not being a top priority on Title 1 Needs Assessments in 2015, Lago Vista Elementary School went from having a full-time Title 1 Reading teacher with a paraprofessional, to
just a paraprofessional in 2016-2017 and 2017-2018 serving students who qualified for Tier 3 reading intervention.

Problem Statement 4: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by the end of the year. Root Cause 4:
There was not a consistent phonemic awareness assessment used in kindergarten through 2nd grades to routinely assess and identify gaps in basic early reading and phonemic skills.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 2: At least 80% of Ist grade students will read at an independent level 16 or higher by the end of the 2017-2018 school year.

Evaluation Data Source(s) 2: End of year Development Reading Assessments (DRA) will show a level 16 or higher for at least 80% or more

Ist grade students

Summative Evaluation 2:

CSF 1 CSF 2

1) Increase fluency at Kindergarten through 2nd grade levels by
utilizing Basic Language Skills (BLS) cards for 15 minutes/day.

Classroom Teachers
District Dyslexia
Coordinator

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,3,5,6 [Campus Administrators [The number of students scoring "Developing" on MOY and EOY

[TPRI assessments will increase due to students having a solid
foundation in phonemic awareness/early reading skills.

Problem Statements: Student Academic Achievement 2

Critical Success Factors
CSF1CSF2

2) Identify and provide targeted, accelerated instruction in small
groups in Tier 1 and 2 to students identified as at risk of failure to
master reading TEKS.

3,5

Campus Administrators
Classroom Teachers

Monthly Response to Intervention (RtI) meetings with grade level
teachers and campus administrator will review student goals and
[progress monitoring documents to track student progress.

Problem Statements: Student Academic Achievement 2

Critical Success Factors
CSF1CSF2

3) Utilize I-Station resource to identify and provide targeted,
accelerated instruction for below-level readers for tier 2 and tier
3 intervention.

1,2,8

Campus Administrators
Classroom Teachers
Early Reading
Interventionist

Routine review of Istation ISIP data will show that more students
are scoring in the Tier 1 and Tier 2 levels for early/basic reading
skills in IStation.

Problem Statements: Student Academic Achievement 2
Funding Sources: PIC 24 - Accelerated Education - 1557.71

Critical Success Factors
CSF1CSF2

4) Reading teachers in K-3 will continue to instruct students on
instructional reading level through daily guided reading groups.

1,3,5

Campus Administrators
Classroom Teachers

Walkthrough data during reading will show that Guided Reading
is being implemented on a consistent basis with the end result of
an increase in students' mastery of grade level standards and
reading levels.

Problem Statements: Student Academic Achievement 2
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5) Utilize Early Reading Interventionist to provide Tier 3 reading | 2,3.5 |Campus Administrators {Students qualifying for Tier 3 Early Reading Intervention services

interventions for students in K-3rd grade who qualify for services Early Reading will receive 30-minutes of targeted reading intervention, and
based on local criteria. Interventionist growth monitored and tracked during bi-monthly Tier 3 meetings.

Problem Statements: Student Academic Achievement 2, 3
Funding Sources: PIC 24 - Accelerated Education - 0.00

Critical Success Factors 1,3,5 |Campus Administrators {The number of students scoring "Developing" on MOY and EOY
CSF 1 CSF2 K-2nd Classroom [TPRI assessments will increase due to students having a solid
Teachers foundation in phonemic awareness/early reading skills.

6) Teachers in Kindergarten through 2nd grade teachers will
administer the Texas Primary Reading Inventory (TPRI) to all
students 3x/year to assess phonemic awareness and early reading
skills.

Problem Statements: Student Academic Achievement 4

¢ = Accomplished - Considerable . Some Progress = No Progress x = Discontinue

Performance Objective 2 Problem Statements:

Student Academic Achievement

Problem Statement 2: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by the end of the year. Root Cause 2:
Students struggled with meeting fluency expectations and/or the writing components on Developmental Reading Assessments (DRA).

Problem Statement 3: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by the end of the year. Root Cause 3:
Due to reading not being a top priority on Title 1 Needs Assessments in 2015, Lago Vista Elementary School went from having a full-time Title 1 Reading teacher with a paraprofessional, to
just a paraprofessional in 2016-2017 and 2017-2018 serving students who qualified for Tier 3 reading intervention.

Problem Statement 4: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by the end of the year. Root Cause 4:
There was not a consistent phonemic awareness assessment used in kindergarten through 2nd grades to routinely assess and identify gaps in basic early reading and phonemic skills.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 3: By mid-year, 100% of 2nd grade students will grow at least 2 reading levels. By end of 2017-2018 school year, 100% of 2nd

grade students will grow at least 4 levels.

Evaluation Data Source(s) 3: Mid-year and end of year Development Reading Assessments (DRA) will show growth for 100% of students.

Summative Evaluation 3:

CSF 1 CSF 2

1) Increase fluency at Kindergarten through 2nd grade levels by
utilizing Basic Language Skills (BLS) cards for 15 minutes/day.

Classroom Teachers
District Dyslexia
Coordinator

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,3,5,6 [Campus Administrators [The number of students scoring "Developing" on MOY and EOY

[TPRI assessments will increase due to students having a solid
foundation in phonemic awareness/early reading skills.

Problem Statements: Student Academic Achievement 2

Critical Success Factors
CSF1CSF2

2) Identify and provide targeted, accelerated instruction in small
groups in Tier 1 and 2 to students identified as at risk of failure to
master reading TEKS.

3,5

Campus Administrators
Classroom Teachers

Monthly Response to Intervention (RtI) meetings with grade level
teachers and campus administrator will review student goals and
[progress monitoring documents to track student progress.

Problem Statements: Student Academic Achievement 2

Critical Success Factors
CSF1CSF2

3) Utilize I-Station resource to identify and provide targeted,
accelerated instruction for below-level readers for tier 2 and tier
3 intervention.

1,2,8

Campus Administrators
Classroom Teachers
Early Reading
Interventionist

Routine review of Istation ISIP data will show that more students
are scoring in the Tier 1 and Tier 2 levels for early/basic reading
skills in IStation.

Problem Statements: Student Academic Achievement 2
Funding Sources: PIC 24 - Accelerated Education - 1557.71

Critical Success Factors
CSF1CSF2

4) Reading teachers in K-3 will continue to instruct students on
instructional reading level through daily guided reading groups.

1,3,5

Campus Administrators
Classroom Teachers

Walkthrough data during reading will show that Guided Reading
is being implemented on a consistent basis with the end result of
an increase in students' mastery of grade level standards and
reading levels.

Problem Statements: Student Academic Achievement 2
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5) Utilize Early Reading Interventionist to provide Tier 3 reading | 2,3.5 |Campus Administrators {Students qualifying for Tier 3 Early Reading Intervention services
interventions for students in K-3rd grade who qualify for services Early Reading will receive 30-minutes of targeted reading intervention, and
based on local criteria. Interventionist growth monitored and tracked during bi-monthly Tier 3 meetings.

Problem Statements: Student Academic Achievement 2, 3

Funding Sources: PIC 24 - Accelerated Education - 0.00

Critical Success Factors 1,3,5 |Campus Administrators {The number of students scoring "Developing" on MOY and EOY
CSF 1 CSF2 K-2 Classroom Teachers|TPRI assessments will increase due to students having a solid
foundation in phonemic awareness/early reading skills.

6) Teachers in Kindergarten through 2nd grade teachers will
administer the Texas Primary Reading Inventory (TPRI) to all
students 3x/year to assess phonemic awareness and early reading
skills.

Problem Statements: Student Academic Achievement 4

¢ = Accomplished - Considerable . Some Progress = No Progress x = Discontinue

Performance Objective 3 Problem Statements:

Student Academic Achievement
Problem Statement 2: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by the end of the year. Root Cause 2:
Students struggled with meeting fluency expectations and/or the writing components on Developmental Reading Assessments (DRA).

Problem Statement 3: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by the end of the year. Root Cause 3:
Due to reading not being a top priority on Title 1 Needs Assessments in 2015, Lago Vista Elementary School went from having a full-time Title 1 Reading teacher with a paraprofessional, to

just a paraprofessional in 2016-2017 and 2017-2018 serving students who qualified for Tier 3 reading intervention.

Problem Statement 4: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by the end of the year. Root Cause 4:
There was not a consistent phonemic awareness assessment used in kindergarten through 2nd grades to routinely assess and identify gaps in basic early reading and phonemic skills.
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Goal 1: Curriculum, Instruction, & Student Achievement:

Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 4: Students will be able to summarize meaning in texts, maintain meaning, and logical order with at least 75% accuracy on the 2018

STAAR.

Evaluation Data Source(s) 4: STAAR 2018 will show at least 75% accuracy on summarizing standard.

Summative Evaluation 4:

CSF 1 CSF 2

1) Reading teachers in K-3 will continue to instruct students on
instructional reading level through daily guided reading groups.

3rd Grade ELA
Classroom Teachers

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,3,5 |Campus Administrators [Walkthrough data during reading will show that Guided Reading

is being implemented on a consistent basis with the end result of
an increase in students' mastery of grade level standards and
reading levels.

Problem Statements: Student Academic Achievement 2

Critical Success Factors
CSF1CSF2

2) Use 3rd Grade Measuring Up for high levels of critical
thinking and standards based practice to prepare for STAAR and
end of unit reading assessments.

1

Campus Administrators
3rd Grade ELA
Classroom Teachers

Common assessments, along with daily standards practice, created
during PLC meetings, will show that students are making progress
on mastery of reading TEKS.

Problem Statements: Student Academic Achievement 2

Funding Sources: PIC 24 - Accelerated Education - 1608.39

3) Utilize Early Reading Interventionist to provide Tier 3 reading
interventions for students in K-3rd grade who qualify for services
based on local criteria.

2,3,5

Campus Administrators
Early Reading
Interventionist

Students qualifying for Tier 3 Early Reading Intervention services
will receive 30-minutes of targeted reading intervention, and
lorowth monitored and tracked during bi-monthly Tier 3 meetings.

Problem Statements: Student Academic Achievement 3

Critical Success Factors
CSF1CSF2

4) Utilize I-Station resource to identify and provide targeted,
accelerated instruction for below-level readers for tier 2 and tier
3 intervention.

1,2,8

Campus Administrators
K-3 Classroom Teachers
Early Reading

Routine review of Istation ISIP data will show that more students
are scoring in the Tier 1 and Tier 2 levels on reading skills and
levels.

Interventionist

Problem Statements: Student Academic Achievement 2

Funding Sources: PIC 24 - Accelerated Education - 1557.71

¢ = Accomplished - Considerable > Some Progress

= No Progress x = Discontinue

Performance Objective 4 Problem Statements:
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Student Academic Achievement

Problem Statement 2: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by the end of the year. Root Cause 2:
Students struggled with meeting fluency expectations and/or the writing components on Developmental Reading Assessments (DRA).

Problem Statement 3: Kindergarten through 3rd grades did not meet the 2016-2017 reading goals of at 80% of students reading at or above grade level by the end of the year. Root Cause 3:
Due to reading not being a top priority on Title 1 Needs Assessments in 2015, Lago Vista Elementary School went from having a full-time Title 1 Reading teacher with a paraprofessional, to
just a paraprofessional in 2016-2017 and 2017-2018 serving students who qualified for Tier 3 reading intervention.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 5: At least 80% of kindergarten students will score in Tier 1 on end of year Subitizing assessment.

Evaluation Data Source(s) 5: End of year Academic Performance Assessments will show at 80% of kindergarten students will score in Tier 1

on subitizing.

Summative Evaluation 5:

CSF 1 CSF 2

1) Daily Guided Math in all K-3 grade classes to practice skills
taught in class.

Classroom Teachers

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,3,5 |Campus Administrators [Walkthrough data during math will show that Guided Math is

being implemented on a consistent basis with the end result of an
increase in students' mastery of grade level standards and fact
fluency.

Problem Statements: Student Academic Achievement 6

Critical Success Factors
CSF1CSF2

2) Grade levels will use daily fact fluency assessments to monitor
students' progress on mastery of basic math facts.

1,3,5

Campus Administrators
Classroom Teachers
Title 1 Math Specialist

Data analysis of fact fluency assessments will show that students
are mastering facts.

Problem Statements: Student Academic Achievement 6

Critical Success Factors
CSF1CSF2

3) Utilize math screeners at beginning, middle, and end of year to
determine students needing Title 1 math services.

Screeners:

Kinder (MOY)/1st grade: Early Numeracy

2nd: Addition/Subtraction Facts, Quantity Discrimination,
Missing Number, Computation

3rd: Addition/Multiplication Facts, Computation

1,2,3,5

Campus Administrators
Classroom Teachers

Title 1 Math Specialist

Data analysis of math screeners results and tracking individual
student results in PLC meetings will show an increase in overall

student achievement on each administration of math screeners.

Problem Statements: Student Academic Achievement 6
Funding Sources: Fund 211 - Title I, Part A - 0.00

Critical Success Factors
CSF1CSF2

4) Campus created math Academic Performance Assessments to
be given at beginning, middle and end of year to all K-3 students
to determine progress on readiness and supporting math
standards

1,3,5

Campus Administrators
Classroom Teachers
Title 1 Math Specialist

Math CIP Team

Data analysis of APA results and tracking individual student
results in PLC meetings will show an increase in overall student
lachievement on each administration of APAs.

Problem Statements: Student Academic Achievement 6
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Critical Success Factors 2,3,5

Campus Administrator |Students qualifying for Title 1 Math services will receive 30-
CSF 1 CSF2

Title | Math Specialist |minutes of targeted math intervention, and growth monitored and
5) Utilize Title 1 Math Specialist to provide Tier 3 math fracked during bi-monthly Tier 3 meetings.

interventions for students in K-3rd grade who qualify for services |Problem Statements: Student Academic Achievement 6, 7
based on local criteria.

Funding Sources: Fund 211 - Title I, Part A - 0.00

vr = Accomplished W Considerable . Some Progress = No Progress x = Discontinue

Performance Objective 5 Problem Statements:

Student Academic Achievement

Problem Statement 6: 41.67% of Third grade students fell in the Tier 3 category on beginning of the year Early Numeracy assessment. Root Cause 6: Students struggle with automaticity of
basic addition and math facts leading up to third grade.

Problem Statement 7: The percentage of economically disadvantaged students meeting passing standards on STAAR Math was 13% below the "All Students" passing percentage. Root
Cause 7: Economically Disadvantage struggled to meet grade level math expectations.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 6: At least 80% of 1st grade students will be able to accurately complete at least 25 addition facts in 2 minutes by the end of the
2017-2018 school year.

Evaluation Data Source(s) 6: End of year fact fluency data and Early Numeracy assessments will show that at least 80% of 1st grade students
will have mastered addition facts.

Summative Evaluation 6:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,3,5 |Campus Administrators |Data analysis of fact fluency assessments will show that students
CSF 1CSF2 Classroom Teachers are mastering facts.

Title 1 Math Specialist

1) Grade levels will use daily fact fluency lessons and

assessments for mastery of basic math facts. Problem Statements: Student Academic Achievement 6
Funding Sources: Fund 211 - Title I, Part A - 400.00
Critical Success Factors 1,2,3,5 [Campus Administrators |Data analysis of math screeners results and tracking individual
CSF 1 CSF2 Classroom Teachers student results in PLC meetings will show an increase in overall

Title 1 Math Specialist [student achievement on each administration of math screeners.

2) Utilize math screeners at beginning, middle, and end of year to
determine students needing Title 1 math services.

Screeners:

Kinder (MOY)/1st grade: Early Numeracy Problem Statements: Student Academic Achievement 6
2nd: Addition/Subtraction Facts, Quantity Discrimination,
Missing Number, Computation

3rd: Addition/Multiplication Facts, Computation

¢ = Accomplished @V - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 6 Problem Statements:

Student Academic Achievement

Problem Statement 6: 41.67% of Third grade students fell in the Tier 3 category on beginning of the year Early Numeracy assessment. Root Cause 6: Students struggle with automaticity of
basic addition and math facts leading up to third grade.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 7: By end of 2017-2018 school year, at least 80% of students will show mastery on 3-digit addition and subtraction with

regrouping.

Evaluation Data Source(s) 7: Early Numeracy and fact fluency assessment results will show at least 80% of students scoring Tier 1 for

addition and subtraction fact fluency.

Summative Evaluation 7:

CSF1CSF2

1) Daily Guided Math in all K-3 grade classes to practice skills
taught in class.

Classroom Teachers

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,3,5 |Campus Administrators [Walkthrough data during math will show that Guided Math is

being implemented on a consistent basis with the end result of an
increase in students' mastery of grade level standards and fact
fluency.

Problem Statements: Student Academic Achievement 6

Critical Success Factors
CSF1CSF2

2) Grade levels will use daily fact fluency lessons and
assessments for mastery of basic math facts.

1,3,5

Campus Administrators
Classroom Teachers

Title 1 Math Specialist

Data analysis of fact fluency assessments will show that students
are mastering facts.

Problem Statements: Student Academic Achievement 6
Funding Sources: Fund 211 - Title I, Part A - 400.00

Critical Success Factors
CSF1CSF2

3) Utilize math screeners at beginning, middle, and end of year to
determine students needing Title 1 math services.

Screeners:

Kinder (MOY)/1st grade: Early Numeracy

2nd: Addition/Subtraction Facts, Quantity Discrimination,
Missing Number, Computation

3rd: Addition/Multiplication Facts, Computation

1,2,3,5

Campus Administrators
Classroom Teachers

Title 1 Math Specialist

Data analysis of math screeners results and tracking individual
student results in PLC meetings will show an increase in overall
student achievement on each administration of math screeners.

Problem Statements: Student Academic Achievement 6

qr = Accomplished ¥- Considerable . Some Progress

= No Progress x = Discontinue

Performance Objective 7 Problem Statements:
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Student Academic Achievement

basic addition and math facts leading up to third grade.

Problem Statement 6: 41.67% of Third grade students fell in the Tier 3 category on beginning of the year Early Numeracy assessment. Root Cause 6: Students struggle with automaticity of
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Goal 1: Curriculum, Instruction, & Student Achievement:

Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 8: Third grade students will be able to represent equivalent fractions with at least 75% accuracy as indicated on the 2018 STAAR.

Evaluation Data Source(s) 8: 2018 STAAR results will show at least 75% mastery of representing equivalent fractions.

Summative Evaluation 8:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,3,5 |Campus Administrators [Walkthrough data during math will show that Guided Math is
CSF 1 CSF2 Classroom Teachers being implemented on a consistent basis with the end result of an
1) Daily Guided Math in all K-3 grade classes to practice skills increase in students' mastery of grade level standards and fact
: fluency.
taught in class.

Problem Statements: Student Academic Achievement 6, 7
Funding Sources: Fund 211 - Title I, Part A - 400.00

Critical Success Factors 1 Campus Administrators [Common assessments, along with daily standards practice, created
CSF 1 CSF2 3rd Grade Math during PLC meetings, will show that students are making progress
Teachers on mastery of math TEKS.

2) Use 3rd Grade Measuring Up for high levels of critical - -
thinking and standards based practice to prepare for STAAR and |Problem Statements: Student Academic Achievement 6, 7
end of unit math formative and summative assessments. Funding Sources: PIC 24 - Accelerated Education - 1608.39

¢ = Accomplished - Considerable . Some Progress = No Progress x = Discontinue

Performance Objective 8 Problem Statements:

Student Academic Achievement

Problem Statement 6: 41.67% of Third grade students fell in the Tier 3 category on beginning of the year Early Numeracy assessment. Root Cause 6: Students struggle with automaticity of
basic addition and math facts leading up to third grade.

Problem Statement 7: The percentage of economically disadvantaged students meeting passing standards on STAAR Math was 13% below the "All Students" passing percentage. Root
Cause 7: Economically Disadvantage struggled to meet grade level math expectations.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 9: All student in Special Education, Economic Disadvantaged, and ESL subgroups in st through 3rd grade will increase their
Academic Performance Assessment (APA) score by at least 10% by the end of the 2016-2017 school year.

Evaluation Data Source(s) 9: End of year APA results will show at least at 10% increase in scores for students in Special Education,
Economically Disadvantaged and ESL subgroups.

Summative Evaluation 9:

CSF 1 CSF 2

1) ESL Teachers will implement and document linguistic
accommodations for all ESL students in curriculum documents.

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
System Safeguard Strategy 3,5,8 |[ESL Teachers ESL students will show mastery of grade level skills with
Critical Success Factors [ESL District linguistic accommodations being documented in LPACs and
Coordinator curriculum unit organizers.

Problem Statements: Demographics 1

System Safeguard Strategy

Critical Success Factors
CSF1CSF2

2) General Education teachers and Special Education teachers
will meet monthly to discuss special education students' progress
on IEP goals, and review services and accommodations.

3,8

Classroom Teachers
Special Education
Teachers

Special Education students will show mastery of IEP goals
through monthly meetings with Special Education/General
Education teachers by reviewing data collected and

formative/summative assessments.

Problem Statements: Student Academic Achievement 1

System Safeguard Strategy

Critical Success Factors
CSF1CSF2

3) Classroom teachers will use PLC time to analyze formative
and summative assessment data to track Economically
Disadvantaged student progress and mastery of grade level skills.

Classroom Teachers

Campus Administrators [Data from formative and summative assessments will show

students mastering grade level standards.

Problem Statements: Student Academic Achievement 5, 7

¢ = Accomplished - Considerable . Some Progress

= No Progress x = Discontinue

Performance Objective 9 Problem Statements:

Demographics
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Problem Statement 1: One ESL Coordinator serving all ESL students in PK-12th grade means that core content teachers must have the ESL certification to best meet the needs of our English
as Second Language student population. Currently, Lago Vista Elementary School has the following ESL certified teachers: 1-Pk; 2-Kindergarten, 3-First Grade, 1-Second Grade, 3-Third
Grade. Root Cause 1: Our ESL student population grew from 9% in 2016-2017 to 11% in 2017-2018.

Student Academic Achievement

Problem Statement 1: The special education passing percentage on both Reading and Math STAAR tests in 2017 was 14.29%. This percentage is significantly lower compared to the passing
percentage of the Economically Disadvantaged and ESL subgroups. Root Cause 1: Students who are receiving special education services have a documented learning disability in reading
and/or math that impacts their ability to successfully access and master grade level curriculum, but are required to pass a test that is above where they are performing academically.

Problem Statement 5: The percentage of economically disadvantaged students meeting passing standards on STAAR Reading was 19% below the "All Students' passing percentage. Root
Cause 5: Economically Disadvantage struggled to meet grade level reading expectations.

Problem Statement 7: The percentage of economically disadvantaged students meeting passing standards on STAAR Math was 13% below the "All Students" passing percentage. Root
Cause 7: Economically Disadvantage struggled to meet grade level math expectations.
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Goal 1: Curriculum, Instruction, & Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 10: All 3rd grade students will participate in the Fitness Gram to assess physical fitness.

Evaluation Data Source(s) 10: End of year Fitness Grams will show that at 80% of 3rd grade students are within normal ranges for each
section of the Fitness Gram.

Summative Evaluation 10:

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
1) 3rd Grade students will participate in yearly Fitness Gram 3,5 PE Teacher End of year Fitness Gram results will show that students are
assessment. School Nurse meeting state/federal expectations for maintaining physical fitness.
¢ = Accomplished ¥- Considerable . Some Progress = No Progress x = Discontinue
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Goal 2: Learning Environment:
Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service,
integrity, character, and high expectations for all students.

Performance Objective 1: Teachers and students will show that technology is directly connected to task completed at least 5% of the time during class
instruction.

Evaluation Data Source(s) 1: Monthly walkthrough data will show at least a 5% of technology integration is connected to task.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,3,5 [Campus Administrator |[Walkthrough data and lesson plans will show that technology
CSF 2 Classroom Teachers integration is directly to the task assigned.

1) K-4 teachers will utilize specific technology skills checklist to |problem Statements: School Processes & Programs 1
ensure that students are meeting technology TEKS.

VJ = Accomplished - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs

Problem Statement 1: Integrating technology in the classroom continues to be a focus, as teachers want to make sure that technology is used to enhance the instruction already taking place
instead of being an add-on. Root Cause 1: The technology domain of the NexGen Appraisal system has changed each year.
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Goal 2: Learning Environment:

Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high

expectations for all students.

Performance Objective 2: Students will understand and demonstrate good citizenship.

Evaluation Data Source(s) 2: Weekly parent and staff newsletter will report progress of quarterly school-wide goal of how many Golden

Tickets have been earned.

Summative Evaluation 2:

CSF 6

1) School Counselor will provide daily 50-minute guidance
lessons that focuses on the monthly character trait.

Counselor

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,3 Campus Administrator [Guidance lesson plans, weekly update from counselor in parent

newsletter, and student work will show the focus of the guidance
lessons in PLC.

Problem Statements: Perceptions 2

CSF 6

3) School-wide Golden Ticket positive behavior system that
recognizes students for demonstrating character traits and being
respectful, responsible, and safe.

Classroom Teachers

Critical Success Factors 3 Campus Administrators ’Activities documented in parent newsletter, along with the Pledge
CSF 6 Classroom Teachers signing, will document the completion of Red Ribbon Week.
2) All students in Kindergarten through 3rd grades will Counselor
participate in Red Ribbon Week activities.
Critical Success Factors 1,3 Campus Administrators [Weekly goal update in parent and staff newsletter will show

progress on the quarterly campus goal.

Problem Statements: Perceptions 2

Critical Success Factors
CSF5CSF 6

4) Become a No Place For Hate campus through Project Vinatta,
which focuses on providing a respectful and safe learning
environment for all students.

3,7

Campus Administrators
Counselor
Project Vinatta Student

Coalition

[The No Place For Hate distinction at the end of the year will show
that all activities from Project Vinatta successfully met
qualifications.

Problem Statements: Perceptions 2

¢ = Accomplished @V Considerable  * = Some Progress

= No Progress x = Discontinue

Performance Objective 2 Problem Statements:

Perceptions
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Problem Statement 2: Although PBIS systems are in place and work for a majority of the students at LVES, there are still several students who receive more than one office referral within the
same school year. Root Cause 2: The number of repeat referrals accounted for 50% of the 26 office referrals.
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Goal 2: Learning Environment:

Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high
expectations for all students.

Performance Objective 3: Maintain a weekly attendance average of 97% or higher.

Evaluation Data Source(s) 3: Weekly Attendance reported in Parent and Staff Newsletter will be at an average of 97% or higher.

Summative Evaluation 3:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 7 Campus Administrator ~ [LVES Weekly with attendance average will show grade level
CSF 4 CSF 5 attendance averages, as well as overall school-wide average.
1) Report weekly attendance average in Friday's parent Problem Statements: Perceptions 1
newsletter.
Critical Success Factors 7 Campus Administrators  [Parent Link Reports will show that students with excessive
CSF 4 CSF 5 Campus absences have a decrease in absences.
Registrar/Attendance

2) Use ParentLink to communicate daily absences to parents.

Clerk
Problem Statements: Perceptions 1
Critical Success Factors 7 Campus Administrators  |Attendance letters and plans will show an decrease in the number
CSF 4 CSF 5 District At-Risk of excessive absences for students.

Coordinator

3) Campus Administrators will meet with parents and District
At-Risk Coordinator who have students with excessive absences ) )
to develop an attendance intervention plan to ensure that Problem Statements: Demographics 3 - Perceptions 1

students do not fall behind academically due to absences.

¢ = Accomplished - Considerable _ Some Progress = No Progress x = Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 3: The number of students who qualified for Title 1 Social Work services increased by 10 students in the 2017-2018 school year compared to the 2016-2017 school year.

This increase gives the LVISD Student and Family Support Coordinator a bigger caseload. Root Cause 3: The number of students increased due to students qualifying under the McKinney
Vento Act and/or being under the care of foster parents/Child Protective Services.

Perceptions
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Problem Statement 1: The weekly attendance goal of 97% is not met on a consistent basis. Root Cause 1: Students are not coming to school for reasons other than being sick.
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Goal 3: College & Career Readiness:

Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college
readiness and that support pursuits in career and technology fields.

Performance Objective 1: Increase students' awareness of college and career choices

Evaluation Data Source(s) 1: 100% of Weekly newsletters will reflect College Day announcements.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 3 Campus Administrators [Weekly LVES Newsletter will serve as a reminder to wear College
CSF 5 CSF 6 Classroom Teachers shirts and there will be an increase in the amount of students/staff
1) Students and staff will participate in District-wide weekly wearing College shirts.
College Day by wearing a college shirt.
¢ = Accomplished - Considerable . Some Progress = No Progress x = Discontinue
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Goal 4: High Quality Staff:
Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working
collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 1: Ensure that LVES recruits and retain highly qualified professionals.
Evaluation Data Source(s) 1: 100% of teachers' SBEC certifications will show appropriate certification.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 6 Campus Administrators [Bi-monthly meetings between new teachers and mentors, along
CSF7 District Administrators |with notes and quarterly observations, will show that new teachers

are supported throughout their first year of teaching.

1) Provide new teacher training and a mentorship program to
support new teachers in the classroom on district and campus
instructional initiatives such as walkthroughs, technology,
Fundamental Five, PBIS.

Problem Statements: School Processes & Programs 2

¢ = Accomplished - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs

Problem Statement 2: The demographics of our teaching staff does not mirror the demographics of our student population. Root Cause 2: Our Hispanic student population accounts for 25%
of our student population, and our teaching staff is 100% white.
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Goal 4: High Quality Staft:
Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine, meet, and
facilitate their specific professional needs.

Performance Objective 2: Provide high quality professional development to ensure that best practices in instruction are occurring in all classrooms.

Evaluation Data Source(s) 2: 100% of professional development hours requested through Eduphoria align with campus and district
instructional practices.

Summative Evaluation 2:

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 6 Campus Administrators [Weekly PLC agendas sent to Campus Administrators show focus
CSF 7 Classroom Teachers of each week's meetings, and the updating of the data wall in the

PLC will show an increase in student mastery on formative and

1) Provide each grade level with a weekly 50-minute PLC time .
summative assessments.

to create end of unit performance assessments, analyze data and
participate in professional development opportunities.

,qr = Accomplished ¥- Considerable " = Some Progress = No Progress x = Discontinue
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Goal 5: Family & Community Engagement:
Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in
promoting high expectations, strong values, and the academic achievement and success of all students.

Performance Objective 1: Provide on-going opportunities to partner with parents and families of all student populations to ensure academic achievement

and success of all students.

Evaluation Data Source(s) 1: 100% of parent involvement opportunities will have sign-ins and agendas.

Summative Evaluation 1:

CSF 5

1) Schedule quarterly meetings for parents of English Language
Learners to encourage parent involvement and provide parent
training.

District ESL
Coordinator

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2,7 Campus Administrator [Meeting agendas will document ESL parent topics and responses

from campus administration and staff to the needs.

Problem Statements: Demographics 1

Critical Success Factors
CSF 5

2) Schedule meetings for parents of Title 1 Math students to
encourage parent involvement and provide training.

2,4,7

Campus Administrators
Title 1 Math Specialist

Meeting Agendas will document topics covered and Parent
[nvolvement agreements signed.

Problem Statements: Student Academic Achievement 6 - Perceptions 3

Critical Success Factors
CSF 5

3) Provide two Early Release days for Parent/Teacher
Conferences to discuss student progress and goals.

7

Classroom Teachers

Conference Forms submitted to Campus Administrators document

successes and areas of concerns for students after beginning of the
ear assessments.

Problem Statements: Perceptions 3

Critical Success Factors
CSF 5

4) Plan and host a Math Night and Literacy Night, targeting
families with students in Title 1 Math and Tier 3 reading
interventions, to provide parents with games and strategies to use
at home when working with their child.

2,3,7

Campus Administrator
Classroom Teachers
Title 1 Math Specialist
Early Reading

Interventionist

Planning agendas and sign ins at events will document the topics
covered.

Problem Statements: Student Academic Achievement 6, 7 - Perceptions 3
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Critical Success Factors 7 Campus Administrators [SHAC dates on Google calendar
CSF 5 SHAC Members SHAC Meeting Agendas and Sign In

5) Work with the SHAC committee to ensure that our campus is
implementing a health education program, maintaining a safe and
healthy school environment (playground, following
school/district health policies).

¢ = Accomplished - Considerable _ Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: One ESL Coordinator serving all ESL students in PK-12th grade means that core content teachers must have the ESL certification to best meet the needs of our English
as Second Language student population. Currently, Lago Vista Elementary School has the following ESL certified teachers: 1-Pk; 2-Kindergarten, 3-First Grade, 1-Second Grade, 3-Third
Grade. Root Cause 1: Our ESL student population grew from 9% in 2016-2017 to 11% in 2017-2018.

Student Academic Achievement
Problem Statement 6: 41.67% of Third grade students fell in the Tier 3 category on beginning of the year Early Numeracy assessment. Root Cause 6: Students struggle with automaticity of
basic addition and math facts leading up to third grade.

Problem Statement 7: The percentage of economically disadvantaged students meeting passing standards on STAAR Math was 13% below the "All Students" passing percentage. Root
Cause 7: Economically Disadvantage struggled to meet grade level math expectations.

Perceptions

Problem Statement 3: The attendance at family events (curriculum nights, PTO meetings, festivals, Title 1 Parent Meetings, Literacy/Math Nights) is low. Root Cause 3: Changes in family
dynamics (two parent working household, single parent household) has changed over the years, causing a decrease in availability to attend school functions. Lack of jobs in Lago Vista require
parents to find employment in Austin and surrounding areas.
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Goal 6: Planning & Decision-Making:

Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the
priorities, processes, initiatives, and challenges of the District to all stakeholders.

Performance Objective 1: Utilize Campus Leadership Team to communicate district and campus initiatives to all campus staft.

Evaluation Data Source(s) 1: 100% of the Leadership Team agendas will reflect discussion items that correlate to LVISD NexGen Learning

Model.

Summative Evaluation 1:

CSF 3

1) Hold monthly Leadership Team meetings (consisting of Grade
Level Reps, Title 1 Specialist, Special Education teacher, District
ESL Coordinator, Specials Teacher Rep, Campus
Administrators) to discuss curriculum and instruction, campus
budget, and district initiatives.

Campus Leadership
Team Members

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 7 Campus Administrators [Leadership agendas will document items relating to campus needs

and focus on student learning.

vr = Accomplished W Considerable . Some Progress

= No Progress x = Discontinue
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Goal 6: Planning & Decision-Making:

Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives, and

challenges of the District to all stakeholders.

Performance Objective 2: Utilize Campus Educational Improvement Committee (CEIC) to effectively communicate district and campus initiatives to

community stakeholders.

Evaluation Data Source(s) 2: 100% of the CEIC agendas will reflect discussion items that correlate to campus and district goals and strategies.

Summative Evaluation 2:

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 7 Campus Administrators [Meeting agendas will document feedback on the campus
CSF2CSF5 CEIC Members improvement plan from the various stakeholders.
1) Hold quarterly CEIC meetings to discuss campus and district
initiatives, policies, and staff development that impact student
achievement.
Critical Success Factors 7 Campus Administrator [Meeting agendas will document feedback on the campus
CSF2CSF5 improvement plan from the various stakeholders.
2) Campus Administrators will hold a public meeting after
receipt of the annual campus rating from TEA is released to
discuss the performance of the campus and campus performance
objectives.
qr = Accomplished ¥- Considerable " = Some Progress = No Progress x = Discontinue
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System Safeguard Strategies

Goal | Objective | Strategy Description
1 9 1 ESL Teachers will implement and document linguistic accommodations for all ESL students in curriculum documents.
1 9 ) General Education teachers and Special Education teachers will meet monthly to discuss special education students' progress on
IEP goals, and review services and accommodations.
| 9 3 Classroom teachers will use PLC time to analyze formative and summative assessment data to track Economically
Disadvantaged student progress and mastery of grade level skills.
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Budget for Lago Vista Elementary School:

State Compensatory

Account Code Account Title Budget
6300 Supplies and Services
199-11-6399-00-101-8-24-0-00 6399 General Supplies $9,741.00
6300 Subtotal: $9,741.00
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Title I

Targeted Assistance Program Plan

The Targeted Assistance Program Plan for Lago Vista Elementary School incorporates the following eight components of a Targeted Assistance program:

Eight Targeted Assistance Components
1: Use of Resources to Help Students Meet Standards

Program resources are used to help participating children meet state academic achievement standards through pull-out programs and inclusion. Students are
identified through various assessments and teacher observation. Once students are identified as having concerns, the student assistance team meets to discuss
needs and interventions for that student. Some of the interventions that are provided are:

Title I Math

Intervention resources for content areas
Embedded Intervention Tutoring/Rtl
Case management

2: Incorporate Title Planning into Existing School Planning

Planning for identified students is incorporated into existing school planning through Response to Intervention Team (RtI) meetings. This group consists of
the principal, counselor, assistant principal, instructional specialists, and classroom teachers. The campuses meets bi-monthly to discuss needs of students
and provide interventions for those needs.

3: Use of Effective Methods and Instructional Strategies

Effective methods and instructional strategies are based on scientifically based research that strengthens the core academic program of the school and gives
primary consideration to providing extended learning time. Effective use of PLC time helps teachers work together to provide an accelerated, high quality
curriculum.

4: Coordinate with and Support Regular Educational Program

Each Targeted Assistance program is coordinated with and supports regular education programs. This includes services to assist preschool children in the

transition from early childhood programs to elementary programs. All assistance programs are provided on an as needed basis with the goal being to keep
students in their regular education programs as much as possible.
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5: Instruction by Highly Qualified Teachers

All staff members of Lago Vista Elementary, both certified and paraprofessionals, satisfy the standards of being highly qualified under the Every Student
Succeeds Act (ESSA).

6: Professional Development

Opportunities for professional development are offered and encouraged. Teachers who experience new training share their expertise in faculty meetings and
campus staff development with the rest of the faculty.

7: Strategies to Increase Parental Involvement
Strategies to increase parental involvement are used and provided. The family events committee sponsors events such as:

o Meet the Teacher Night

o Watch DOGS

o Fall and Spring Book Fairs

e Jog-A-Thon

o Spring Learning Showcase

o Ocean Week

e Quarterly ESL Parent Meetings
¢ Parent-Teacher Conferences

8: Coordination with Other Programs

Federal, state, and local services and programs are coordinated and integrated with the Targeted Assistance program.
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Title I Personnel

Name Position Program FTE
Latasha Pharris Math Specialist Title I Math 5
Scottie Johnson Student & Family Support Coordinator Student & Family Support Services 165
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2017-2018 Campus Site-Based Commitee

Committee Role Name Position
Administrator Michelle Jackson Principal
Administrator Eric Holt Assistant Principal
Non-classroom Professional Amy Sexton Counselor
Classroom Teacher Kim Cook Classroom Teacher

Classroom Teacher

Cindy DeSilva

Classroom Teacher

Parent

Lauren Gerace

Parent

Business Representative

David Barclay

Business Member

Lago Vista Elementary School
Generated by Plan4Learning.com

52 of 53

Campus #227-912-101
November 9, 2017 10:39 am





Campus Funding Summary

Fund 211 - Title I, Part A

Goal | Objective | Strategy Resources Needed Account Code Amount
1 5 3 $0.00
1 5 5 $0.00
1 6 1 Rocket Math site license for all 1st grade students. 211-11-6399-00-101-8-24-0-00 $400.00
1 7 2 Rocket Math site license for all 2nd grade students. 211-11-6399-00-101-8-24-0-00 $400.00
1 8 1 Rocket Math site license for all 3rd grade students. 211-11-6399-00-101-8-24-0-00 $400.00

Sub-Total| $1,200.00

PIC 24 - Accelerated Education

Goal | Objective | Strategy Resources Needed Account Code Amount

1 1 3 I-Station Reading with Home Connection for all Kindergarten 199-11-6399-00-101-8-24-0-00 $1,557.71
Students

1 1 5 $0.00
1 2 3 IStation Reading Home Access for all 1st grade students 199-11-6399-00-101-8-24-0-00 $1,557.71
1 2 5 $0.00
1 3 3 IStation Reading Home Connections for all 2nd grade students 199-11-6399-00-101-8-24-0-00 $1,557.71
1 3 5 $0.00
1 4 2 3rd Grade Measuring Up Reading Books for each student 199-11-6399-00-101-8-24-0-00 $1,608.39
1 4 4 Station Reading Home Connections for all 3rd grade students 199-11-6399-00-101-8-24-0-00 $1,557.71
1 8 2 3rd Grade Measuring Up Math Books for each student. 199-11-6399-00-101-8-24-0-00 $1,608.39

Sub-Total| $9,447.62
Grand Total| $10,647.62
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Mission Statement

The mission of Lago Vista High School is to use the four years allotted to teach, motivate, and challenge each student to rise to the highest level of academic
excellence possible in a premiere learning environment. All graduates will leave our school with the ability to live and work as compassionate citizens and
mature, effective adults. We are committed to sending into the world individuals who use problem-solving skills to impact their community in a responsible
manner.

Vision

Lago Vista High School is committed to preparing our students to live and work in a changing global society. We will realize this commitment by providing
exemplary instruction to all students so that they may acquire the essential academic skills, life skills, and knowledge base upon which to build lifelong
learning. We are committed to being a community partner with the citizens of Lago Vista ISD by providing the chance to participate in the education of our
students.

District Commitments

We will maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.
We will provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high
expectations for all students.
We will prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support
pursuits in career and technology fields.
We will attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine,
meet, and facilitate their specific professional needs.
We will welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations,
strong values, and the academic achievement and success of all students.

We will develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives,
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and challenges of the District to all stakeholders.
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Comprehensive Needs Assessment
Demographics

Demographics Summary
Student Demographics for 2017-2018:

e 447 students

75.17% White

20.58% Hispanic

2.24% 2 or more races

1.12% Asian

.45% Hawaiian/Pacific Islander
.22% African American

.22% American Indian/Alaskan
6.94% SpEd

8.95% GT

2.68% ESL

6.49% Title 1

Staff Demographics (from '15-'16 TAPR):

o Total Staff: 42

3.1% African American
7.2% Hispanic

86.6% White

3.1% 2 or more races

Highest Degree -

e Bachelor's - 69.6%
e Master's - 30.4%
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Experience -

e 1-5years-42.3%

e 6-10 years - 19.6%

e 11-20 years - 19.7%

e Over 20 years - 18.4%

Demographics Strengths

Our student and staff demographics reflect that hiring practices are approaching a proportionally relative number of teachers in the same demographic
areas as our students.

Our G/T numbers have increased over the past few years.

Our SpEd numbers have stayed consistent or decreased over the past few years.

Our percentage of students in ESL has stayed the same over the past few years, limiting the need for more resources in this area.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The percentage of Hispanic staff members (7.2%) is not relatively proportional to our Hispanic student population (20.58%). Root
Cause: The number of Hispanic applicants for open positions via Applitrack is significantly lower than White applicants.

Problem Statement 2: Our graduation rate has fallen below 95%. Root Cause: There is a lack of resources to meet the needs of non-traditional students.
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Student Academic Achievement

Student Academic Achievement Summary

Spring 2017 STAAR Results

English 1

o All Students (113) - Approaches GL - 74.34%, Meets GL - 58.41%, Masters GL - 7.08%
Hispanic - Approaches GL - 72%, Meets GL - 52%, Masters GL - 12%

Female - Approaches GL - 79.63%, Meets GL - 61.11%, Masters GL - 11.11%

Male - Approaches GL - 69.49%, Meets GL - 55.93%, Masters GL - 3.39%

Special Education Indicator - Approaches GL - 17.65%, Meets GL - 11.76%, Masters GL - 0%

Writing Portion of English 1

o All Students -0-4: 55.75%, 5-8: 44.25%

Hispanic - 0-4: 44%, 5-8: 56%

Female - 0-4: 37.04%, 5-8: 53%

Male -0-4: 64.4%, 5-8: 35.6%

Special Education Indicator - 0-4: 76.47%, 5-8: 23.53%

Algebra 1

o All Students (72) - Approaches GL - 75%, Meets GL - 36.11%, Masters GL - 12.5%
Hispanic - Approaches GL - 66.67%, Meets GL - 38.89%, Masters GL - 11.11%

Female - Approaches GL - 84.21%, Meets GL - 44.74%, Masters GL - 15.79%

Male - Approaches GL - 64.71%, Meets GL - 26.47%, Masters GL - 8.82%

Special Education Indicator - Approaches GL - 29.41%, Meets GL - 0%, Masters GL - 0%

Biology

All Students (103) - Approaches GL - 92.23%, Meets GL - 73.79%, Masters GL - 35.92%
Hispanic - Approaches GL - 83.33%, Meets GL - 75%, Masters GL - 20.83%

Female - Approaches GL - 95.92%, Meets GL - 75.71%, Masters GL - 34.69%

Male - Approaches GL - 88.89%, Meets GL - 72.22%, Masters GL - 37.04%

Special Education Indicator - Approaches GL - 36.36%, Meets GL - 9.09%, Masters GL - 9.09%

Lago Vista High School 7 of 53 Campus #227-912-001
Generated by Plan4Learning.com November 9, 2017 10:55 am





English 2

All Students (101) - Approaches GL - 74.26%, Meets GL - 56.44%, Masters GL - 12.87%
Hispanic - Approaches GL - 62.96%, Meets GL - 40.74%, Masters GL - 3.7%

Female - Approaches GL - 76.6%, Meets GL - 65.96%, Masters GL - 19.15%

Male - Approaches GL - 72.22%, Meets GL - 48.15%, Masters GL - 7.41%

Special Education Indicator - Approaches GL - 13.33%, Meets GL - 6.67%, Masters GL - 0%

English 2 Writing

o All Students -0-4: 36.63%, 5-8: 63.36%
 Hispanic - 0-4: 33.33%, 5-8: 66.67%

o Female - 0-4: 19.16%, 5-8: 80.84%

o Male -0-4: 51.85%, 5-8: 48.15%

Special Education Indicator - 0-4: 60%, 5-8: 40%

US History

o All Students (122) - Approaches GL - 97.54%, Meets GL - 73.77%, Masters GL - 38.52%
Hispanic - Approaches GL - 92%, Meets GL - 52%, Masters GL - 16%

Female - Approaches GL - 95.55%, Meets GL - 74.14%, Masters GL - 37.93%

Male - Approaches GL - 98.44%, Meets GL - 73.44%, Masters GL - 39.06%

Special Education Indicator - Approaches GL - 13.33%, Meets GL - 6.67%, Masters GL - 0%

Average SAT Scores

e Class of 2015 - 1544
o State Average - 1394

Average ACT Scores

e Class of 2015 -23.4
o State Average - 20.6

Failure Rate
e 12% of our students failed one or more courses for the school year.

Lago Vista High School R of 53 Campus #227-912-001
Generated by Plan4Learning.com November 9, 2017 10:55 am





Graduates Enrolled in TX Institute of Higher Learning - 60.9%

Student Academic Achievement Strengths

e Our average SAT and ACT scores exceed the state average.
o Our English 1, English 2, US History, and Biology STAAR scores exceed the state average.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Male students are underperforming in all STAAR tested subjects except for US History. Root Cause: Lack of training and tools for
working with male students.

Problem Statement 2: Students with Special Education indicators are performing well below their peers in all areas. Root Cause: Students with Special
Education indicators have gaps in their learning and difficulty with accessing grade level curriculum, but are expected to pass a grade level exam.

Problem Statement 3: Our Algebra I passing rate (75%) is below the state average (82%). Root Cause: Gaps in math skills and abstract concepts in algebra.

Problem Statement 4: Our students are performing below 90% in Algebra, English 1 and English 2. Root Cause: Not closing gaps from younger grade
levels and lack of motivation by the students.

Problem Statement S: Failure rate of over 10%. Root Cause: Lack of training, resources and support for teachers of at-risk students and teachers.

Problem Statement 6: 60% of our graduates enroll in a TX Institution of Higher Learning, which Root Cause: Lack of career planning and college
entrance testing prep and awareness.
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School Processes & Programs

School Processes & Programs Summary

Priorities determined by the comprehensive needs assessment related to curriculum, instruction, and assessment include providing programs and instruction
that emphasize leadership and integrity, expanding programs and course offerings related to college and career readiness, and developing a vertically-aligned
curriculum to challenge and address the needs of all students.

Opportunities include capitalizing on the resources provided by the educational foundation and outside grants and taking advantage of the community
knowledge base by helping to foster local internships and mentoring activities. Concerns include expanding dual credit, diversifying Career and Technology
Education and fine arts programs, as well as increasing opportunities in extracurricular activities and foreign language instruction.

Teachers are provided regular walkthroughs by campus administrators, with opportunities for goal setting and self-reflection throughout the school year
through the NexGen Appraisal System. New job postings are posted online and on Applitrack. Department heads are invited to participate in the interview
process and make recommendations for new hires. New staff is assigned a mentor. New to the profession teachers are provided a mentor who supports them
by providing observations and regularly scheduled meetings.

Staff is part of the improvement process by being part of the CIP teams, PBIS teams, staff surveys, and nine weeks reflections and conferences. Teachers are
provided staff development during August in service, with monthly meetings during their conference periods to work on the implementation of the new
technology.

Positive attributes of working for Lago Vista High School include having a small community with attractive qualities, excellent students and parents, and
population growth.

Concerns shared by staff include limited opportunities for advancement, shifting student demographics and priorities, the availability of affordable housing
for potential applicants, and the high levels of achievement expected by the state on standardized testing (which presents a threat to the teaching and
administration population at large).

As for technology use, priorities identified through the comprehensive needs assessment include engaging students and teachers with the newest technology,
preparing students to be digital citizens, and supporting teachers' growth and use of technology. Opportunities include the declining cost of technology,
funding grants for technology, and the construction of a new high school and the related increase in infrastructure and capacity. Concerns include
sustainability concerns, the difficulty of monitoring technology use (particularly as it relates to the Internet), and keeping up with rapidly changing
technology.

Student attendance rate continues to hover in the fourth quartile compared to schools of similar demographic make-up.
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School Processes & Programs Strengths

o Opportunities for staff to be involved in decision making through membership in the PBIS team, department leadership, Professional Learning
Communities, and Campus Improvement Teams.

o Technology is integrated into classrooms on a 1:1 basis.

e Instructional technology growth over the past year has been tremendous. Teachers implement technology into their teaching on a daily basis, through
the use of Canvas and integrating technology in a way that increasing student engagement.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Our attendance rate (95.2%) is in the fourth quartile compared to schools of similar size and demographics. Root Cause: Processes
and procedures for dealing with excessive absences kick in after too many absences are accumulated.

Problem Statement 2: Eight teachers left Lago Vista High School last year, resulting in a nearly 25% turnover rate. Root Cause: Lack of opportunities for
employees, lower pay than surrounding districts, lack of opportunities for growth, high workload.
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Perceptions

Perceptions Summary

Parents are involved in several activities that support students' learning, such as athletic events attendance, band booster and athletic booster participation,
curriculum nights, career spotlights, food donation for teacher treats, attendance at school meetings, and attendance at after-school trainings. Families and
the community are primarily involved in school district decisions through membership on the Campus Education Improvement Committee. Parents are
provided support through parenting workshops, mentoring programs, counseling resources, and parent trainings. Forms for parents who speak only Spanish
are available, though this is an area of needed improvement. Students in special programs are provided with transitional support by DARS and we have an
excellent Special Olympics program.

According to survey data from the 2016-2017 school year, students feel safe at school and feel like they have opportunities to get involved in clubs and
teams on campus. Most students describe LVHS as a clean school with a low incidence of crime or violence.

Parent survey data indicates that parents feel that rules and procedures are clearly communicated and office staff is friendly, approachable, and responsive.
Parents feel like students are challenged and they like the technology integration in the classrooms. Some suggested areas of growth include more timely

responses from teachers and counselor and more opportunities for parents to get involved at the school.

Referral data from last school reflects that there were 157 referrals written, which does not include excessive tardy infractions. Of these, there were 8
referrals for drug or alcohol-related behaviors.

Perceptions Strengths
Booster clubs in athletics and band and parent participation in student-centered meetings is an area of strength.

School safety and opportunities for students to be involved is a strength.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Parents do not feel like they have ample opportunities to volunteer and get involved in the school. Root Cause: Lack of
communication of mentoring and volunteering events.

Problem Statement 2: Perceived lack of communication or delayed communication with parents. Root Cause: Lack of clear expectations on the turnaround
time for responding to parent emails and phone calls.
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Problem Statement 3: Students miss instructional time due to behavioral referrals. Root Cause: Lack of clear expectations of rules, lack of tools in toolbox
for teachers to use to keep kids in their room.

Problem Statement 4: Eight students were involved in alcohol or drug-related referrals last year. Root Cause: Lack of supervision in certain areas of the
school. Lack of understanding on students' part regarding what results in DAEP placement.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

e District goals

o Campus goals

o Current and/or prior year(s) campus and/or district improvement plans

o Campus and/or district planning and decision making committee(s) meeting data

Accountability Data

o Texas Academic Performance Report (TAPR) data

¢ Performance Index Framework Data: Index 1 - Student Achievement

o Performance Index Framework Data: Index 2 - Student Progress

o Performance Index Framework Data: Index 3 - Closing Performance Gaps

o Performance Index Framework Data: Index 4 - Postsecondary Readiness

o System Safeguards and Texas Accountability Intervention System (TAIS) data
o Critical Success Factor(s) data

Student Data: Assessments

o State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
o State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

o STAAR End-of-Course current and longitudinal results, including all versions

e STAAR Released Test Questions

e Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

e SAT and/or ACT assessment data

e PSAT and/or ASPIRE

o Student failure and/or retention rates

Student Data: Student Groups

e Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Economically Disadvantaged / Non-economically disadvantaged performance and participation data

Special education population, including performance, discipline, attendance, and mobility

Career and Technical Education (CTE) data, including academic achievement, program growth, race, ethnicity, gender, etc.

Gifted and talented data

Student Data: Behavior and Other Indicators

e Completion rates and/or graduation rates data
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¢ Annual dropout rate data

o Attendance data

o Mobility rate, including longitudinal data

¢ Discipline records

¢ Violence and/or violence prevention records
e Tobacco, alcohol, and other drug-use data

o Student surveys and/or other feedback

¢ Class size averages by grade and subject

Employee Data

o Staff surveys and/or other feedback

Highly qualified staff data

Teacher/Student Ratio

Campus leadership data

Professional development needs assessment data
o PDAS and/or T-TESS

Parent/Community Data
o Parent surveys and/or other feedback
Support Systems and Other Data

o Budgets/entitlements and expenditures data
o Study of best practices

Lago Vista High School 15 of 53 Campus #227-912-001
Generated by Plan4Learning.com November 9, 2017 10:55 am





Goals

Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction
and educational programs that meet the needs of all students, by developing an extensive curriculum that emphasizes
collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 1: All lesson plans will be created in alignment with state standards, assessment, and cultural relevancy.
Evaluation Data Source(s) 1: 100% of standards-based unit maps and snapshots will be completed by the end of the school year.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2,3 Teachers, Department  [Snapshots will be created in advance of the school year- Unit
CSF2 Chairs, Principal plans for each subject submitted quarterly.
1) Teachers will create, utilize, and update unit plans for each Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5
subject they teach.
Critical Success Factors 3 [Department Chairs, \Walkthroughs and snapshots throughout the year should
CSF 1 Principals, demonstrate evidence of HEAT; Lesson Framing should have
[Administration examples of higher level goals from Bloom's Taxonomy

2) Teachers regularly demonstrate all aspects of "HEAT" to

increase rigor in curriculum: Higher Order Thinking, Engaged Problem Statements: Student Academic Achievement 1, 2, 3,4, 5
Learning, Authentic Connections, and Technology Use.

Critical Success Factors 1,2 Teachers, Principal Syllabus, lessons, files, grades, and plans are all visible via
CSF 1 Canvas.

3) Teachers will be constructing courses on Canvas and fully
integrating curriculum, assignments, and student/teacher
communication into the program.

Problem Statements: Student Academic Achievement 5 - Perceptions 2

Critical Success Factors 2,3,4,8 [Principal [Updated Unit plans submitted at conclusion of nine weeks
CSF 1 CSF2

4) Teachers will amend unit plans after each 9 weeks assessment [Problem Statements: Student Academic Achievement 2, 3,4, 5
to redress low scoring areas before the year.

5) Teachers will be given dedicated time during back to school in| 1,3,6  [Principal Curriculum is aligned from middle school to high school to ensure
service to meet with their middle school counterparts to spiral no gaps in learning.
skills and content Problem Statements: Student Academic Achievement 2, 3, 4
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System Safeguard Strategy 1,3,6 [Principal Core subjects have common planning or time dedicated during the
6) Plan master schedule so that core subjects have at least one school day to collaborate as part of a PLC.
common planning time in which they can hold weekly PLC
meeting and monthly RtI meetings.

Problem Statements: Student Academic Achievement 2, 3,4, 5

¢ = Accomplished @V - Considerable  ” = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement

Problem Statement 1: Male students are underperforming in all STAAR tested subjects except for US History. Root Cause 1: Lack of training and tools for working with male students.

Problem Statement 2: Students with Special Education indicators are performing well below their peers in all areas. Root Cause 2: Students with Special Education indicators have gaps in
their learning and difficulty with accessing grade level curriculum, but are expected to pass a grade level exam.

Problem Statement 3: Our Algebra I passing rate (75%) is below the state average (82%). Root Cause 3: Gaps in math skills and abstract concepts in algebra.

Problem Statement 4: Our students are performing below 90% in Algebra, English 1 and English 2. Root Cause 4: Not closing gaps from younger grade levels and lack of motivation by the
students.

Problem Statement 5: Failure rate of over 10%. Root Cause 5: Lack of training, resources and support for teachers of at-risk students and teachers.

Perceptions

Problem Statement 2: Perceived lack of communication or delayed communication with parents. Root Cause 2: Lack of clear expectations on the turnaround time for responding to parent
emails and phone calls.

Lago Vista High School 17 of 53 Campus #227-912-001
Generated by Plan4Learning.com November 9, 2017 10:55 am





Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality
instructional strategies.

Performance Objective 2: Statistical increase in passing rates and commended rates in all STAAR-tested subjects, and increase in average scores on
college-bound required assessments.

Evaluation Data Source(s) 2: 90% or better passing rate in all STAAR tests, an increase in commended rates on all tests, and an increase in
average SAT and SAT scores.

Summative Evaluation 2:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 3 [Department Chairs, \Walkthroughs and snapshots throughout the year should
CSF 1 Principal, demonstrate evidence of all 5 practices (although not necessarily
[Administration on every walkthrough).

1) Teachers regularly demonstrate all aspects of the Fundamental
5 critical practices for teaching: Small Group Purposeful Talk,
Working in the Power Zone, Framing the Lesson, Critical
Writing, and Recognition/Reinforcement.

Problem Statements: Student Academic Achievement 1, 2, 3,4, 5

Critical Success Factors 3 [Department Chairs, IWalkthroughs and snapshots throughout the year should
CSF 1 Principals, demonstrate evidence of HEAT; Lesson Framing should have
[Administration examples of higher level goals from Bloom's Taxonomy.

2) Teachers regularly demonstrate all aspects of "HEAT" to

increase rigor in curriculum: Higher order Thinking, Engaged Problem Statements: Student Academic Achievement 1, 2, 3,4, 5
learning, Authentic Connections, and Technology Use.

Critical Success Factors Teachers, Principal Syllabus, lessons, files, grades and plans are all visible via Canvas.
CSF 4 CSF 5
3) Teachers construct courses on Canvas and fully integrate Problem Statements: Student Academic Achievement 5 - Perceptions 2
curriculum, assignments, and student/teacher communication Funding Sources: Fund 199 - General Fund - 5500.00
into the program.
System Safeguard Strategy Principal, Teachers, Curriculum aligned to meet needs of this year's class, addressing
Critical Success Factors [Department Chairs gaps in learning and increasing student success.

CSF 2

4) Data digs, Eduphoria, and Canvas are all used for assessment
decisions. Schedule specific subject times and opportunities each
9 weeks to meet with their departments and annually with middle
school counterparts to spiral skills and content.

Problem Statements: Student Academic Achievement 1, 2, 3,4, 5
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Critical Success Factors 3 Principal, Teachers, [Updated unit plans.

CSF2 [Department Chairs
5) Teachers use formative assessments to inform instruction. Problem Statements: Student Academic Achievement 2, 3, 4
System Safeguard Strategy 1,2,6 |Principal, Teachers, [Increased number of students meeting STAAR requirements on
Critical Success Factors [Department Chairs retesting.
CSF 1
6) LVHS will continue to provide RTI and yearlong acceleration
programs; tutorials for students who do not meet STAAR Problem Statements: Student Academic Achievement 5
stapdards will have clear goals, expectations, curriculum, gnd Funding Sources: Fund 199 - General Fund - 1800.00
exit strategy for students who meet standards. Teachers will be
supported with necessary time, curriculum and training to
develop these programs.
Critical Success Factors 5,6 Teachers, Department  [[ncreased knowledge and skill set of teachers and increased
CSF 4 CSF 7 Chairs student learning.

7) Teachers will have at least one opportunity per year to attend  |Problem Statements: Student Academic Achievement 1, 3, 4

content—spemﬁc profess10na} (.ievelopment opportunities at a Funding Sources: Fund 199 - General Fund - 6000.00
local, regional, and state training level.

q = Accomplished ¥- Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 2 Problem Statements:

Student Academic Achievement

Problem Statement 1: Male students are underperforming in all STAAR tested subjects except for US History. Root Cause 1: Lack of training and tools for working with male students.

Problem Statement 2: Students with Special Education indicators are performing well below their peers in all areas. Root Cause 2: Students with Special Education indicators have gaps in
their learning and difficulty with accessing grade level curriculum, but are expected to pass a grade level exam.

Problem Statement 3: Our Algebra I passing rate (75%) is below the state average (82%). Root Cause 3: Gaps in math skills and abstract concepts in algebra.

Problem Statement 4: Our students are performing below 90% in Algebra, English 1 and English 2. Root Cause 4: Not closing gaps from younger grade levels and lack of motivation by the
students.

Problem Statement 5: Failure rate of over 10%. Root Cause 5: Lack of training, resources and support for teachers of at-risk students and teachers.

Perceptions

Problem Statement 2: Perceived lack of communication or delayed communication with parents. Root Cause 2: Lack of clear expectations on the turnaround time for responding to parent
emails and phone calls.
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality

instructional strategies.

Performance Objective 3: Accelerated-learning programs for at-risk students will be effectively tied to individual student needs.

Evaluation Data Source(s) 3: Students in accelerated classes will have at least an 90% passing rate in content-related classes and a 75% or

better passing rate on STAAR.

Summative Evaluation 3:

CSF 1 CSF 2

1) Teachers use formative assessments to inform instruction.
Data from the PSAT, SAT, and AP exams used to drive
curriculum and inform instruction at the campus and department
level.

[Department Chairs

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 3 Principal, Teachers, Curriculum aligned to meet needs of this year's class, addressing

gaps in learning and increasing student success.

Problem Statements: Student Academic Achievement 1, 2, 3, 4

System Safeguard Strategy

Critical Success Factors
CSF1CSF4

2) The school will continue to provide RTI and yearlong
acceleration programs; tutorials for students who do not meet
STAAR standards will have clear goals, expectations,
curriculum, and exit strategy for students who meet standards.
Teachers will be supported with necessary time, curriculum and
training to develop these programs.

1,6

Principal, Teachers,

[Department Chairs

Increased number of students meeting STAAR requirements on
retesting.

Problem Statements: Student Academic Achievement 5

3) Students at risk of not graduating will be offered opportunities
to take credit recovery classes through an online service,
Odysseyware.

Principal, Counselor

Students complete courses towards graduation/increased
graduation rate.

Problem Statements: Demographics 2

Funding Sources: PIC 24 - Accelerated Education - 8000.00

4) Students at risk of not graduating will be placed in learning
labs to complete their credit recovery classes.

1

Principal, Counselor

Students complete courses towards graduation/increased

graduation rate.

Problem Statements: Demographics 2
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Critical Success Factors 2 Counselor, Principal ~ [Decrease in numbers of students failing courses/meeting criteria
CSF 2 CSF 4 for Tier 3 interventions.

5) RtI meetings will be held by teacher teams to support students
who are not making progress in their classes and Tier 3 meeting  |Problem Statements: Demographics 2 - Student Academic Achievement 5
will be held for students at risk of not graduating high school,
according to a list of eligibility criteria.

System Safeguard Strategy 1,2,3 |Department Head Students have resources in these support classes that allow them to
6) Order materials for students in STAAR remediation classes. hone in on skills that they are lacking in a STAAR-type format,
resulting in increased STAAR scores.

Problem Statements: Student Academic Achievement 2, 3, 4
Funding Sources: Fund 199 - General Fund - 500.00
System Safeguard Strategy 1 Principal Students will increase skills as shown on diagnostic tests.

7) Provide targeted interventions for students with

reading/writing and/or math skills several years below grade Funding Sources: PIC 24 - Accelerated Education - 500.00, Fund 199 - General Fund - 500.00
level.

¢ = Accomplished - Considerable > Some Progress = No Progress x = Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 2: Our graduation rate has fallen below 95%. Root Cause 2: There is a lack of resources to meet the needs of non-traditional students.

Student Academic Achievement

Problem Statement 1: Male students are underperforming in all STAAR tested subjects except for US History. Root Cause 1: Lack of training and tools for working with male students.

Problem Statement 2: Students with Special Education indicators are performing well below their peers in all areas. Root Cause 2: Students with Special Education indicators have gaps in
their learning and difficulty with accessing grade level curriculum, but are expected to pass a grade level exam.

Problem Statement 3: Our Algebra I passing rate (75%) is below the state average (82%). Root Cause 3: Gaps in math skills and abstract concepts in algebra.

Problem Statement 4: Our students are performing below 90% in Algebra, English 1 and English 2. Root Cause 4: Not closing gaps from younger grade levels and lack of motivation by the
students.

Problem Statement 5: Failure rate of over 10%. Root Cause 5: Lack of training, resources and support for teachers of at-risk students and teachers.
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality
instructional strategies.

Performance Objective 4: Students will be provided with opportunities to participate in physical activity.

Evaluation Data Source(s) 4: Fitnessgram results will meet or exceed the state average.

Summative Evaluation 4:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,4 District Nurse, PE [ncrease in student physical fitness.
CSF 2 Teachers, Coaches
1) Use of Fitnessgram in PE and athletics to monitor students' Problem Statements: School Processes & Programs 1
physical fitness.
Critical Success Factors 4 Principal [Increase in percentage of students participating in sports.
CSF 6

2) Promote the involvement of students in UIL athletics through |Problem Statements: Demographics 2 - Student Academic Achievement 5 - School Processes & Programs 1
a UIL/Club fair for students.

3) Monitor the percentage of students in athletics and PE to Counselor Proportional numbers participating in athletics in all subgroups.
ensure appropriate proportionality across subgroups, specifically
economically disadvantaged students.

Problem Statements: School Processes & Programs 1

VJ = Accomplished W Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 4 Problem Statements:

Demographics

Problem Statement 2: Our graduation rate has fallen below 95%. Root Cause 2: There is a lack of resources to meet the needs of non-traditional students.

Student Academic Achievement

Problem Statement 5: Failure rate of over 10%. Root Cause 5: Lack of training, resources and support for teachers of at-risk students and teachers.

School Processes & Programs

Problem Statement 1: Our attendance rate (95.2%) is in the fourth quartile compared to schools of similar size and demographics. Root Cause 1: Processes and procedures for dealing with
excessive absences kick in after too many absences are accumulated.
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality

instructional strategies.

Performance Objective 5: All students in all sub-populations taking ELA, math, and US History STAAR test will meet the state standard in Spring 2016 to

achieve TEA's highest campus rating.

Evaluation Data Source(s) 5: 90% or more of each student population will pass the STAAR test in each tested subject area.

Summative Evaluation 5:

1) Communicate with parents their role in the shared
responsibility for student accountability, such as signing up for
txConnect and Canvas, attending Open Houses, communicating
with teachers, and understanding policies and procedures.

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 4,7,8 |[Teachers, Survey results indicate increase in parent use of accountability
CSF 5 [Administration indicators.

Problem Statements: Perceptions 1, 2, 3

System Safeguard Strategy

Critical Success Factors
CSF1CSF2

2) Summarize and analyze student STAAR results from previous
years/throughout the year.

2,3

Principal, STAAR-
Tested Subject Teachers

90% or better passing rate on all STAAR tests.

Problem Statements: Student Academic Achievement 1,2, 3,4, 5

Critical Success Factors
CSF1CSF4

3) Develop and implement RTT strategies, such as mentors,
mandatory tutorials, iStation, and content-supporting classes
(such as SLM and Writing Lab).

1,2,3

Principal, Campus Rtl
Coordinator

Decreased student failures and increased completion rate.

Problem Statements: Student Academic Achievement 1,2, 3,4, 5

Critical Success Factors
CSF 2

4) Produce 9-weeks and Semester Tests in STAAR, AP, and
eduphoria format in ALL core content areas.

Principal

Increased student scores on state exams.

Problem Statements: Student Academic Achievement 2, 3, 4
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System Safeguard Strategy

Critical Success Factors
CSF1CSF 4

5) Provide year-long mandatory Strategies for Learning Math
and Writing Lab classes for students at risk of not passing
STAAR ELA and math.

1 Principal Increase in STAAR scores in math and English.

Problem Statements: Student Academic Achievement 2, 3, 4

System Safeguard Strategy

Critical Success Factors
CSF1CSF4

6) Provide before and after school tutorials and/or Advisory
academies, and/or Saturday Academics, as needed, for students
not successful on STAAR, STAAR benchmark, or summer
school.

Principal Tutorials created.

Problem Statements: Student Academic Achievement 1, 2, 3, 4

System Safeguard Strategy

Critical Success Factors
CSF 2

7) Allow time for teachers to analyze cumulative data each nine
weeks.

2,3 Principal Time dedicated to data analysis. Data submitted to principal.

Problem Statements: Student Academic Achievement 3, 4, 5

Critical Success Factors
CSF 4

8) Special education teachers meet with regular teachers general
education teachers (once per 9-weeks).

3,4 Special Education Decreased failures for special education students.
Teachers

Problem Statements: Student Academic Achievement 2
Funding Sources: PIC 23 - Special Education - 1600.00

q = Accomplished @ = Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 5 Problem Statements:

Student Academic Achievement

Problem Statement 1: Male students are underperforming in all STAAR tested subjects except for US History. Root Cause 1: Lack of training and tools for working with male students.

Problem Statement 2: Students with Special Education indicators are performing well below their peers in all areas. Root Cause 2: Students with Special Education indicators have gaps in
their learning and difficulty with accessing grade level curriculum, but are expected to pass a grade level exam.

Problem Statement 3: Our Algebra I passing rate (75%) is below the state average (82%). Root Cause 3: Gaps in math skills and abstract concepts in algebra.

students.

Problem Statement 4: Our students are performing below 90% in Algebra, English 1 and English 2. Root Cause 4: Not closing gaps from younger grade levels and lack of motivation by the

Problem Statement 5: Failure rate of over 10%. Root Cause S: Lack of training, resources and support for teachers of at-risk students and teachers.

Perceptions

volunteering events.

Problem Statement 1: Parents do not feel like they have ample opportunities to volunteer and get involved in the school. Root Cause 1: Lack of communication of mentoring and

Lago Vista High School
Generated by Plan4Learning.com

24 of 53

Campus #227-912-001
November 9, 2017 10:55 am





Problem Statement 2: Perceived lack of communication or delayed communication with parents. Root Cause 2: Lack of clear expectations on the turnaround time for responding to parent
emails and phone calls.

Problem Statement 3: Students miss instructional time due to behavioral referrals. Root Cause 3: Lack of clear expectations of rules, lack of tools in toolbox for teachers to use to keep kids
in their room.
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Goal 1: Curriculum, Instruction, & Student Achievement: Maximize student achievement by providing quality instruction and educational programs that
meet the needs of all students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality
instructional strategies.

Performance Objective 6: The Lago Vista High School completion rate will meet the state standard in Spring 2018 achieve TEA's highest campus rating.

Evaluation Data Source(s) 6: The Class of 2018 will continue to have a four year completion rate of 98% or better.

Summative Evaluation 6:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 4,7  |Teachers, Survey results indicate increase in parent use of accountability
CSF1CSF5 Administration indicators.

1) Communicate with parents their role in the shared
responsibility for student accountability, such as signing up for | problem Statements: Student Academic Achievement 5 - Perceptions 2
txConnect and Canvas, attending Open Houses, communicating
with teachers, and understanding policies and procedures.

2) Students considering dropping out of school will be counseled Teachers, Counselor  (Completion rate meets goal.
about the possible negative impact of their decision and provided
alternatives, whenever possible.

Problem Statements: Demographics 2

Critical Success Factors 1,4 Counselor Completion rate meets goal.
CSF 1

3) Students who are at-risk of not graduating in four years due to |Problem Statements: Demographics 2
a lack of credits will be allowed to take accelerated classes.

System Safeguard Strategy Principal Walkthroughs indicate use of instructional strategies.

Critical Success Factors
CSF1CSF7

4) Provide training and subsequent resources (including supplies
and materials) to implement training around individual
instructional strategies for students needing intervention,
including strategies for working with male students.

Problem Statements: Student Academic Achievement 1
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Critical Success Factors
CSF 5

5) Develop and implement Personal Graduation Plans for all 9th
grade students (including Special Education, ESL, and
Economically Disadvantaged students) not successful on the
TAKS/STAAR test. PGPs will address educational goals or the
student and meet all other requirements per TEC 28.0213.

2,7 Counselor

PGPs created.

Problem Statements: Demographics 2

¢ = Accomplished @V - Considerable  ” = Some Progress

= No Progress x = Discontinue

Performance Objective 6 Problem Statements:

Demographics

Problem Statement 2: Our graduation rate has fallen below 95%. Root Cause 2: There is a lack of resources to meet the needs of non-traditional students.

Student Academic Achievement

Problem Statement 1: Male students are underperforming in all STAAR tested subjects except for US History. Root Cause 1: Lack of training and tools for working with male students.

Problem Statement 5: Failure rate of over 10%. Root Cause 5: Lack of training, resources and support for teachers of at-risk students and teachers.

Perceptions

emails and phone calls.

Problem Statement 2: Perceived lack of communication or delayed communication with parents. Root Cause 2: Lack of clear expectations on the turnaround time for responding to parent
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Goal 2: Learning Environment: Provide a safe, nurturing educational environment that reflects a commitment to
leadership, digital citizenship, service, integrity, character, and high expectations for all students.

Performance Objective 1: Reduce the number of disciplinary infractions during the 2016-2017 school year.
Evaluation Data Source(s) 1: Incidents of violence will remain at zero during the 2016-2017 school year.
Tobacco, Alcohol and Drug offenses will decrease by 50%.

Discipline referrals will decrease from 389 in 2015-2016 to 300 2016-2017.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 4,7 Principal Presentation notes from New Student Orientation.
CSF3 CSF6

1) Provide freshman and New Student Orientation sessions to
cover campus procedures and policies, such as grading
guidelines and attendance policies, campus procedures.

Problem Statements: Perceptions 3

Critical Success Factors 7 Principal, Attendance [Copy of letter.
CSF3 CSF5 Clerk
2) Send a letter home to all parents in the first day packet Problem Statements: School Processes & Programs 1
outlining state laws regarding attendance.
Critical Success Factors 8 Teachers, Videos shown on announcements.
CSF 6 [Administration
3) Share videos during announcements that stress positive Problem Statements: Perceptions 4
character traits and a healthy lifestyle.
Critical Success Factors Principal Walkthroughs reflect that teachers are at door between classes.
CSF 6
4) Teachers and staff will monitor the hallways and outside Problem Statements: Perceptions 3, 4
entrances throughout the school day.
Critical Success Factors 8 School Community Sign in sheets for clubs.
CSF 6

5) Continue to promote and encourage participation in student-  |Problem Statements: Demographics 2 - Student Academic Achievement 5 - Perceptions 3
led clubs and extra-curricular programs.
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Critical Success Factors 8 Principal Sign in sheet for meetings.

CSF 6
6) Continue the use of a PBIS team to monitor procedures, Problem Statements: Perceptions 3
student discipline, and school safety.
Critical Success Factors 7 Principal Copies of newsletter with links to school wide procedures and
CSF 5 CSF 6 code of conduct.

7) Communicate with parents about school rules and policies via |Problem Statements: Perceptions 2, 3
the school newsletter.

Critical Success Factors Athletic Director, Tests completed.
CSF 6 Principal

8) Continue the random drug testing of all students who
participate in extracurricular activities, including clubs. Provide  |problem Statements: Perceptions 4
students with an overview of the program and consequences of
failing a test.

Critical Success Factors 8 Assistant Principal, Sign-in sheets from trainings.
CSF 6 Director of Special
[Education/504

9) Teachers will receive training for Texas Behavior Support
Initiative (TBSI) relating to instruction of students with
disabilities and designed for educators who work primarily
outside the area of special education.

Problem Statements: Perceptions 3

Critical Success Factors 8 Principal Weekly drawing
CSF 6

. . . . Problem Statements: Perceptions 3
10) Implement a ticket system in which students can earn prizes P

for exceptional behavior. Funding Sources: Fund 461 - Campus Activity Funds - 500.00
Critical Success Factors Athletic Director, Drug tests completed
CSF 6 Principal, Assistant
Principal

11) Continue the random drug testing of all students who
participate in extracurricular activities, including clubs. provide
students with an overview of the program and consequences of
failing a test. Students will be part of a baseline test at the
beginning of the school year (for volleyball, football, and
marching band), September (for students in clubs, parking
permits students, academic UIL) or October (spring sports and
basketball).

Problem Statements: Perceptions 4

Critical Success Factors Principal, Assistant Dog visits.
CSF 6 Principal

12) Continue the use of the drug dog to help keep a drug-free Problem Statements: Perceptions 4
learning environment.
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Critical Success Factors
CSF5CSF 6

13) Provide training for teachers and parents on the signs of drug
and alcohol abuse.

Counselor, At-risk

Coordinator

Sign-in sheets from meetings

Problem Statements: Perceptions 4

14) Require all incoming freshman to choose a club, UIL
activity, or team to commit to and participate in during their
freshman year

4

Principal, Teacher

Increase in club participation rate.

Problem Statements: Demographics 2 - Student Academic Achievement 5 - School Processes & Programs 1 - Perceptions 3

15) Communicate with parents via school newsletter, Facebook,
and school website.

7

Principal

Three methods of communication used when making
announcements.

Problem Statements: Student Academic Achievement 5 - Perceptions 1, 2

16) Continue Viking pride award for students who earn 5 or
more E's on their report cards.

8

Principal

Decrease in discipline issues.

Problem Statements: Demographics 2 - Student Academic Achievement 5 - Perceptions 3

¢ = Accomplished - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 2: Our graduation rate has fallen below 95%. Root Cause 2: There is a lack of resources to meet the needs of non-traditional students.

Student Academic Achievement

Problem Statement 5: Failure rate of over 10%. Root Cause 5: Lack of training, resources and support for teachers of at-risk students and teachers.

School Processes & Programs

Problem Statement 1: Our attendance rate (95.2%) is in the fourth quartile compared to schools of similar size and demographics. Root Cause 1: Processes and procedures for dealing with
excessive absences kick in after too many absences are accumulated.

Perceptions

volunteering events.

Problem Statement 1: Parents do not feel like they have ample opportunities to volunteer and get involved in the school. Root Cause 1: Lack of communication of mentoring and

emails and phone calls.

Problem Statement 2: Perceived lack of communication or delayed communication with parents. Root Cause 2: Lack of clear expectations on the turnaround time for responding to parent

in their room.

Problem Statement 3: Students miss instructional time due to behavioral referrals. Root Cause 3: Lack of clear expectations of rules, lack of tools in toolbox for teachers to use to keep kids

students' part regarding what results in DAEP placement.

Problem Statement 4: Eight students were involved in alcohol or drug-related referrals last year. Root Cause 4: Lack of supervision in certain areas of the school. Lack of understanding on
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Goal 2: Learning Environment: Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service,
integrity, character, and high expectations for all students.

Performance Objective 2: Attendance rates will exceed the state average.

Evaluation Data Source(s) 2: LVHS ADA will average 96% or better for the 2017-2018 school year.

Summative Evaluation 2:

CSF 6

1) Establish incentives for student attendance such as semester
exam exemptions and food incentives.

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 3,8 PBIS Team Implementation of incentives.

Problem Statements: School Processes & Programs 1

Funding Sources: Fund 461 - Campus Activity Funds - 1000.00

Critical Success Factors
CSF 4 CSF 6

2) Enforce state mandatory attendance policies by sending home
attendance letters and filing on students who have exceeded
absence limits.

7

Attendance Clerk and
Principal

[Documentation of letters sent, phone calls made, truancy charges
filed.

Problem Statements: School Processes & Programs 1

Critical Success Factors
CSF 5

3) Communicate with parents about school rules and polices.

7

[Administration

INewsletters and letters reflect communication of information.

Problem Statements: School Processes & Programs 1

Critical Success Factors
CSF 6

4) Participate in Missing School Matters Campaign.

8

Principal

Information provided to students and parents on attendance
requirements.

Problem Statements: School Processes & Programs 1

5) Attendance clerk communicates with the assistant principal
and principal as soon as a student reaches 3 or more absences in
a 4 week period, or sooner, if deemed appropriate.

1,4

Principal and AP

Increase in attendance rate.

Problem Statements: School Processes & Programs 1

¢ = Accomplished ¥- Considerable " = Some Progress

= No Progress x = Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs

Problem Statement 1: Our attendance rate (95.2%) is in the fourth quartile compared to schools of similar size and demographics. Root Cause 1: Processes and procedures for dealing with
excessive absences kick in after too many absences are accumulated.

Lago Vista High School
Generated by Plan4Learning.com

31 of 53

Campus #227-912-001

November 9, 2017 10:55 am





Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs
and activities that promote college readiness and that support pursuits in career and technology fields.

Performance Objective 1: Students are offered relevant and engaging coursework and activities that reflect a commitment to preparing students for their

educational pursuits after LVHS.

Evaluation Data Source(s) 1: 95% of LVHS graduates can articulate their plan after high school and feel prepared to take on this next step.

Summative Evaluation 1:

CSF 6

1) Offer meaningful, relevant electives for student that prepares
them for educational pursuits beyond LVHS.

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,4 Principal and Counselor [Student feedback.

Problem Statements: Demographics 2

Critical Success Factors
CSF 3

2) Provide training for administrators and registrars on leavers,
including efficient and effective ways to monitor leavers and
cohorts.

Principal

Training certificates.

Problem Statements: Demographics 2

Critical Success Factors
CSF2 CSF 3

3) Conduct parent-student-counselor conferences for all juniors
to evaluate the student's current academic status, plan courses for
the student's senior year and discuss post-secondary plans.

2,7

Counselor, Principal

Conferences Completed.

Problem Statements: Demographics 2

4) Hold a college and career readiness week in the fall and spring
(directly before Christmas and Spring Break, during advisory).
Bring in outside people from community/college to speak and
invite last year's graduates to speak about their college and career
experiences.

4,8

Assistant Principal,
Counselor, Principal,
Transfer Coordinator

Completion of College and Career Readiness Week.

Problem Statements: Demographics 2

5) Have an "endorsement head" for each endorsement - a teacher
who is an expert for that endorsement on campus, and knows
each student who has chosen their endorsement, and can provide
guidance in that area.

[Department head,
Transfer Coordinator

Presence of endorsement heads at Viking Days and during College
land Career Week.

Problem Statements: Demographics 2

6) Create endorsements cords for graduates to wear during
graduation. Each endorsement would have a specific color for
representation.

Counselor

Cords present at graduation.

Problem Statements: Demographics 2
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7) During freshmen orientation, endorsement heads are present at Transfer Coordinator, |[Presence of endorsement heads at Viking Days.
the Endorsement fair to answer questions to incoming 9th grade Department Head
students on the different endorsement choices. Problem Statements: Demographics 2

¢ = Accomplished - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 2: Our graduation rate has fallen below 95%. Root Cause 2: There is a lack of resources to meet the needs of non-traditional students.

Lago Vista High School

Generated by Plan4Learning.com 33 of 53

Campus #227-912-001
November 9, 2017 10:55 am





Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college
readiness and that support pursuits in career and technology fields.

Performance Objective 2: Students will have the support they need to score above state standards on college admissions testing.
Evaluation Data Source(s) 2: Increase the percent of students scoring at or above criterion on SAT/ACT to 70%.

Summative Evaluation 2:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,2,3 [|Principal, Department [Increase in SAT/ACT scores.
CSF1CSF2 Chairs

1) Teachers are provided SAT/ACT data from our students to use | Problem Statements: Student Academic Achievement 6
to structure supporting lessons in math and English classes.

Critical Success Factors 1,3,4 |Counselor Test completed.
CSF 1

Problem Stat ts: Student Academic Achi t6
2) Students in grades 9-11 will take the PSAT at school, funded FobTemm StaleMens: STICEnt Academic Actievemen

by the school to help prepare them for the rigors of the SAT. Funding Sources: Fund 199 - General Fund - 2000.00
Critical Success Factors 1,2,3 |Principal Data provided to teachers prior to start of school.
CSF 1 CSF2

3) Teachers will be given the PSAT/SAT/ACT test data on their
current student to structure supporting lessons in Math and
English courses.

Problem Statements: Student Academic Achievement 6

Critical Success Factors 1,2 Counselor Information gathered and options weighed.
CSF 1

4) Investigate the possibility of offering an on-site PSAT and/or
ACT prep course for students (to be conducted after school
hours).

Problem Statements: Student Academic Achievement 6

VH = Accomplished ¥- Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 2 Problem Statements:

Student Academic Achievement

Problem Statement 6: 60% of our graduates enroll in a TX Institution of Higher Learning, which Root Cause 6: Lack of career planning and college entrance testing prep and awareness.
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Goal 3: College & Career Readiness: Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college
readiness and that support pursuits in career and technology fields.

Performance Objective 3: Students placed in alternative education settings will be provided with the academic and emotional support they need to succeed
in high school.

Evaluation Data Source(s) 3: Students in DAEP will maintain a 95% or better attendance rate and a 95% or better graduation rate.

Summative Evaluation 3:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2,4 Assistant Principal 95% attendance rate and graduation rate of 98% or better.
CSF1CSF3
1) Admin will monitor attendance rate and passing rate of Problem Statements: Demographics 2 - School Processes & Programs 1
students in DAEP.
Critical Success Factors 3,4 Assistant Principal Sign-in log.
CSF 1
2) Teachers will regularly communicate with their students in Problem Statements: Demographics 2 - School Processes & Programs 1
DAEP/ISS. A communication log will be kept.
Critical Success Factors 1,4 Principal (Odysseyware used by DAEP students.
CSF 1 CSF 4

3) Use Odysseyware academic classes in lieu of paper work from
classes while students are assigned to DAEP so that students in  |Problem Statements: Demographics 2 - Student Academic Achievement 5 - School Processes & Programs 1
DAEP can access self-paced content for their core classes/those
offered through Odysseyware.

VJ = Accomplished W Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 3 Problem Statements:

Demographics

Problem Statement 2: Our graduation rate has fallen below 95%. Root Cause 2: There is a lack of resources to meet the needs of non-traditional students.

Student Academic Achievement

Problem Statement 5: Failure rate of over 10%. Root Cause 5: Lack of training, resources and support for teachers of at-risk students and teachers.

School Processes & Programs
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Problem Statement 1: Our attendance rate (95.2%) is in the fourth quartile compared to schools of similar size and demographics. Root Cause 1: Processes and procedures for dealing with
excessive absences kick in after too many absences are accumulated.
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Goal 4: High Quality Staff: Attract, develop, and maintain high quality professionals by offering competitive pay and
benefits, and by working collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 1: LVHS will create a support and nurturing environment for employees, reducing the turnover rate from the 2016-2017 school
year.

Evaluation Data Source(s) 1: LVHS will retain 100% of its employees, except in the case of unavoidable separations.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 5 Administration Mentors assigned. Clear guidelines for mentors. Monthly checks
CSF 6 CSF 7 with new teachers/mentors.

1) Establish a teacher mentoring system in order to retain highly
qualified staff. Mentors will be provided guidelines, goals and
timeframes from admin on how best to mentor new staff

Problem Statements: School Processes & Programs 2

Critical Success Factors PBIS Team, Staff survey results indicate positive morale.
CSF 6 Administration

2) Facilitate social activities in order to foster a stronger sense of
community among staff and boost morale, such as staff kickball
games, holiday parties, secret Santa, potluck lunches, etc).

Problem Statements: School Processes & Programs 2

Critical Success Factors Counselor, Principal Master Schedule assignments done by May.
CSF3 CSF 6 CSF7

3) Notify teachers of likely schedule/course assignments for the
upcoming fall semester by or before May of the current year so
they can effectively prepare over the summer.

Problem Statements: School Processes & Programs 2

Critical Success Factors 2 Principal Stipends paid for department heads.
CSF 3
4) Provide department heads in the following areas to assistin ~ |Problem Statements: School Processes & Programs 2
communication and planning: ELA, Science, Social Studies, Funding Sources: Fund 199 - General Fund - 5100.00, PIC 22 - CTE - 850.00
Math, Electives (non-CTE), and CTE.
5) Implement a nine weeks feedback survey for students and staff Principal Survey results collected quarterly and shared at PBIS meeting.

to monitor campus morale.
P Problem Statements: School Processes & Programs 2

6) Provide written positive feedback in the form of notes to Principal Notes provided to staff.
teachers who go above and beyond.

Problem Statements: School Processes & Programs 2
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Performance Objective 1 Problem Statements:

School Processes & Programs

Problem Statement 2: Eight teachers left Lago Vista High School last year, resulting in a nearly 25% turnover rate. Root Cause 2: Lack of opportunities for employees, lower pay than
surrounding districts, lack of opportunities for growth, high workload.
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Goal 4: High Quality Staff: Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working
collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 2: All employees show an increase in their knowledge of best practices in instruction and teaching practices as a result of high
quality professional development.

Evaluation Data Source(s) 2: End of year summative appraisals reflect an increase in best practices and teacher performance from the 2016-
2017 school year.

Summative Evaluation 2:

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 5 [Administration Participation in job fairs, maintenance of websites.
CSF 7

1) Conduct recruitment activities to ensure qualified personnel in
all positions. Activities include participating in job fairs, posting |Problem Statements: Demographics 1
vacancies in multiple sites/organizations and maintaining an
active webpage with vacancies listed.

Critical Success Factors 5,6 Principal A1l staff highly qualified.
CSF7

2) Assist teachers in maintaining or attaining certifications or
endorsements through alternative programs, GT in-service, ESL |Problem Statements: School Processes & Programs 2
certification, coursework, and certification testing in order to
assure all staff is highly qualified.

Critical Success Factors 5,6 Principal INewsletters with information on staff development.
CSF 3 CSF 7

3) The district will clearly communicate to staff that PD funds
and opportunities are available. Admin will give staff surveys to |Problem Statements: School Processes & Programs 2
assess current and past use of PD funds to assure equitable
practices, and to gauge future needs.

Critical Success Factors Principal Training held for new teachers.
CSF1CSF7

4) Provide new teachers with training on gradebook,
Fundamental Five, HEAT, Canvas, and other LVHS-specific
content areas prior to the beginning of school.

Problem Statements: Student Academic Achievement 3, 4, 5 - School Processes & Programs 2
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Critical Success Factors
CSF 4 CSF7

5) Offer Teachers flexible and varied district and campus
trainings that allow them to select sessions that best suit their
individual needs.

5,6 Principal

Training offered with options for teachers.

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5 - School Processes & Programs 2

Critical Success Factors
CSF1CSF7

6) Department heads will assist their teams with budgeting for
and finding professional development opportunities once the
upcoming fall schedule has been set.

5,6 [Department heads

Professional developments needs communicated via teacher
professional goals in NexGen appraisal system

Problem Statements: School Processes & Programs 2

¢ = Accomplished @V - Considerable " = Some Progress

= No Progress x = Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: The percentage of Hispanic staff members (7.2%) is not relatively proportional to our Hispanic student population (20.58%). Root Cause 1: The number of Hispanic
applicants for open positions via Applitrack is significantly lower than White applicants.

Student Academic Achievement

Problem Statement 1: Male students are underperforming in all STAAR tested subjects except for US History. Root Cause 1: Lack of training and tools for working with male students.

Problem Statement 2: Students with Special Education indicators are performing well below their peers in all areas. Root Cause 2: Students with Special Education indicators have gaps in
their learning and difficulty with accessing grade level curriculum, but are expected to pass a grade level exam.

Problem Statement 3: Our Algebra I passing rate (75%) is below the state average (82%). Root Cause 3: Gaps in math skills and abstract concepts in algebra.

students.

Problem Statement 4: Our students are performing below 90% in Algebra, English 1 and English 2. Root Cause 4: Not closing gaps from younger grade levels and lack of motivation by the

Problem Statement 5: Failure rate of over 10%. Root Cause 5: Lack of training, resources and support for teachers of at-risk students and teachers.

School Processes & Programs

Problem Statement 2: Eight teachers left Lago Vista High School last year, resulting in a nearly 25% turnover rate. Root Cause 2: Lack of opportunities for employees, lower pay than
surrounding districts, lack of opportunities for growth, high workload.
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Goal 5: Family and Community Engagement: Welcome, inform, and nurture partnerships with our families and community
partners to ensure active involvement in promoting high expectations, strong values, and the academic achievement and
success of all students.

Performance Objective 1: LVHS will increase the numbers of parent and/or community participation.

Evaluation Data Source(s) 1: Numbers of parent and community volunteers will increase in each of the following: Volunteers, Open House,
parent trainings, and Booster Clubs.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 7,8 Athletic Director [Increase in parent/community attendance at events (sign in sheets).
CSF5CSF 6

1) Parents and community members will have the opportunity to [Problem Statements: Perceptions 1, 2
volunteer at athletic/academic events.

Critical Success Factors 7 Principal INewsletters reflect opportunities.
CSF 5

2) Parents will be informed of volunteer opportunities through ~ |Problem Statements: Perceptions 1, 2
the LVHS newsletter.

Critical Success Factors 2,7 Principal Sign in sheets from meetings.
CSF5CSF 6

3) Parents and community members will participate in Campus  |Problem Statements: Perceptions 1
Education Improvement Committee.

Critical Success Factors 7 Principal Copies of newsletters.
CSF3 CSF5

4) Open house and special program meeting times and dates will [Problem Statements: Perceptions 1, 2
be advertised in LVHS newsletter, website, and marquee.

Critical Success Factors 3,7 Director of Instructional [Parent trainings held (sign in sheets).
CSF 5 Technology, Principal

5) Provide information to parents regarding students grades and  |Problem Statements: Perceptions 2
curriculum via Canvas and gradebook.
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Critical Success Factors
CSF 5

6) Facilitate parent involvement to improve services of children
with disabilities, such as the Special Education Parent Advisory
Council (SEPAC).

Director of Special

[Education/504

Sign in sheets from meetings.

Problem Statements: Student Academic Achievement 2 - Perceptions 1, 2

Critical Success Factors
CSF5CSF 6

7) Use community members to provide mentoring programs for
at-risk students during teen leadership class.

4,8

Counselor, Assistant

Principal

Sign in sheets.

Problem Statements: Demographics 2 - Student Academic Achievement 1, 5 - School Processes & Programs 1

Critical Success Factors
CSF 5

8) Provide monthly or bi-monthly parent training with speakers
on hot topics, such as Canvas, social media, bullying, etc.

7,8

Counselor, Director of
[nstructional
Technology

Sign in sheets from meetings.

Problem Statements: Perceptions 1, 2

Critical Success Factors
CSF1CSF 5

9) Parents and community members will participate in College
and Career Fair.

8

Assistant Principal,
Counselor

Completion of College/Career Fair

Problem Statements: Demographics 2 - Student Academic Achievement 6

Critical Success Factors
CSF3CSF5

10) Same communication tool for all sports. (Team App or
Huddle)

7

Athletic Director

(Communication Tool

Problem Statements: Perceptions 1, 2

CSF1CSF3CSF5

12) Parents will be invited to a Title 1 meeting to inform parents
of students receiving Title 1 services about the program and ways
they can support their student and the school.

Critical Success Factors 2,8  [Principal IAgenda and notes from CEIC meeting.
CSF2 CSF3 CSF 5
11) CEIC will hold a public meeting after receipt of the annual
campus ratings to discuss the performance of the campus and
campus objectives.
Critical Success Factors 1,7,8 [At-Risk Coordinator ~ [Agenda and sign in sheet from parent meeting.

Problem Statements: Student Academic Achievement 5 - Perceptions 2

13) Send out post card reminders for LVHS Parent Nights over
the summer to save the date.

7

Principal

Postcards mailed by June 30.

Problem Statements: Perceptions 2

14) Hold a Parent/Teacher tailgate prior to a home football game
to give parents an opportunity to meet teachers at the beginning
of the year

7

Principal, Department

[Head

Completion of Parent/Teacher night.

Problem Statements: Perceptions 1, 2
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15) Hold a monthly Principal's chat, technology training, or 7 Principal, Counselor, [Sign in sheets showing attendance at parent meetings.
counselor information night, the 2nd Wednesday of each month. Tech Dept.

Problem Statements: Student Academic Achievement 6 - Perceptions 1, 2
Include session in January on scholarships.

16) Look into starting a twitter running account on the LVHS 7 Principal Twitter account started.

homepage.

Problem Statements: Perceptions 1, 2

17) Start a PTA with a focus on supporting the school through Counselor [ncreased parental involvement.
parent volunteering, teacher appreciation, and increased
educational opportunities for students.

¢ = Accomplished - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 2: Our graduation rate has fallen below 95%. Root Cause 2: There is a lack of resources to meet the needs of non-traditional students.

Student Academic Achievement

Problem Statement 1: Male students are underperforming in all STAAR tested subjects except for US History. Root Cause 1: Lack of training and tools for working with male students.

Problem Statement 2: Students with Special Education indicators are performing well below their peers in all areas. Root Cause 2: Students with Special Education indicators have gaps in
their learning and difficulty with accessing grade level curriculum, but are expected to pass a grade level exam.

Problem Statement 5: Failure rate of over 10%. Root Cause 5: Lack of training, resources and support for teachers of at-risk students and teachers.

Problem Statement 6: 60% of our graduates enroll in a TX Institution of Higher Learning, which Root Cause 6: Lack of career planning and college entrance testing prep and awareness.

School Processes & Programs

Problem Statement 1: Our attendance rate (95.2%) is in the fourth quartile compared to schools of similar size and demographics. Root Cause 1: Processes and procedures for dealing with
excessive absences kick in after too many absences are accumulated.

Perceptions

Problem Statement 1: Parents do not feel like they have ample opportunities to volunteer and get involved in the school. Root Cause 1: Lack of communication of mentoring and
volunteering events.

Problem Statement 2: Perceived lack of communication or delayed communication with parents. Root Cause 2: Lack of clear expectations on the turnaround time for responding to parent
emails and phone calls.
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Goal 6: Planning & Decision-Making: Develop an efficient, transparent, and collaborative approach to planning & decision-
making that communicates the priorities, processes, initiatives, and challenges of the District to all stakeholders.

Performance Objective 1: Structures are in place for staff, community, and parent involvement and input for decision making.

Evaluation Data Source(s) 1: End of year survey results show a majority of positive feedback from students, parents, and staff.

Summative Evaluation 1:

1) Publicize support opportunities for teachers and staff through
the newsletter, faculty meeting presentations, etc.

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 7 Principal INewsletter and presentations held.
CSF 6 CSF 7

Problem Statements: School Processes & Programs 2

Critical Success Factors
CSF5CSF 6

2) Give formative survey to parents, students, and teachers at the
end of each semester. CEIC team and principal will review data.

Principal Survey sent to parents.

Problem Statements: School Processes & Programs 2

Critical Success Factors
CSF 3

3) Clear expectations made to staff, students, and parents for
learning outcomes, instructional strategies, use of technology,
and program success.

Principal Expectations presented in written form.

Problem Statements: Student Academic Achievement 2, 3, 4, 5 - Perceptions 2

Critical Success Factors
CSF3 CSF 6

4) Use CIP committees to review campus goals and create
strategies to meet these goals.

2 Principal Goals reviewed and improved by staff members.

Problem Statements: School Processes & Programs 2

Critical Success Factors
CSF3 CSF 6

5) Use PBIS committee to review discipline data and campus
procedures.

2 Principal PBIS meetings held every six weeks.

Problem Statements: School Processes & Programs 2 - Perceptions 3, 4

Critical Success Factors
CSF 3

6) Board meeting notes sent out to staff.

Superintendent Notes sent to staff.

Problem Statements: School Processes & Programs 2
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Critical Success Factors Principal Open positions communicated via newsletter
CSF3CSF6

. . . .. Problem Statements: School Processes & Programs 2
7) More information regarding open or newly created positions.

Critical Success Factors 2,7 Principal Sign-in sheets from CEIC meetings.
CSF 2 CSF 3 CSF 6

8) Use CEIC to involve parents, community, and staff in decision |Problem Statements: Perceptions 1, 2
making.

Critical Success Factors 7 Principal IAgenda and notes from CEIC meeting.
CSF3 CSF 5

9) CEIC will meet yearly to review and evaluate the
effectiveness of the SBDM policies, procedures, and staff
development activities.

Problem Statements: Perceptions 1, 2

10) Open up one CEIC meeting per semester to any parents or 7 Principal Sign-in sheets.
community members that would like to attend.

Problem Statements: Perceptions 1, 2

11) Reflect on information from parent survey when making Principal [nterview questions reflect parent interests.

teacher and office hires.

Problem Statements: Perceptions 2

¢ = Accomplished @V - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement

Problem Statement 2: Students with Special Education indicators are performing well below their peers in all areas. Root Cause 2: Students with Special Education indicators have gaps in
their learning and difficulty with accessing grade level curriculum, but are expected to pass a grade level exam.

Problem Statement 3: Our Algebra I passing rate (75%) is below the state average (82%). Root Cause 3: Gaps in math skills and abstract concepts in algebra.

Problem Statement 4: Our students are performing below 90% in Algebra, English 1 and English 2. Root Cause 4: Not closing gaps from younger grade levels and lack of motivation by the
students.

Problem Statement 5: Failure rate of over 10%. Root Cause S: Lack of training, resources and support for teachers of at-risk students and teachers.

School Processes & Programs

Problem Statement 2: Eight teachers left Lago Vista High School last year, resulting in a nearly 25% turnover rate. Root Cause 2: Lack of opportunities for employees, lower pay than
surrounding districts, lack of opportunities for growth, high workload.

Perceptions

Problem Statement 1: Parents do not feel like they have ample opportunities to volunteer and get involved in the school. Root Cause 1: Lack of communication of mentoring and
volunteering events.

Problem Statement 2: Perceived lack of communication or delayed communication with parents. Root Cause 2: Lack of clear expectations on the turnaround time for responding to parent
emails and phone calls.
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Problem Statement 3: Students miss instructional time due to behavioral referrals. Root Cause 3: Lack of clear expectations of rules, lack of tools in toolbox for teachers to use to keep kids
in their room.

Problem Statement 4: Eight students were involved in alcohol or drug-related referrals last year. Root Cause 4: Lack of supervision in certain areas of the school. Lack of understanding on
students' part regarding what results in DAEP placement.
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System Safeguard Strategies

Goal | Objective | Strategy Description

Plan master schedule so that core subjects have at least one common planning time in which they can hold weekly PLC meeting

1 1 .
6 and monthly RtI meetings.

Data digs, Eduphoria, and Canvas are all used for assessment decisions. Schedule specific subject times and opportunities each
1 2 4 : ) . : . )
9 weeks to meet with their departments and annually with middle school counterparts to spiral skills and content.

LVHS will continue to provide RTI and yearlong acceleration programs; tutorials for students who do not meet STAAR
1 2 6 standards will have clear goals, expectations, curriculum, and exit strategy for students who meet standards. Teachers will be
supported with necessary time, curriculum and training to develop these programs.

The school will continue to provide RTI and yearlong acceleration programs; tutorials for students who do not meet STAAR
1 3 2 standards will have clear goals, expectations, curriculum, and exit strategy for students who meet standards. Teachers will be
supported with necessary time, curriculum and training to develop these programs.

1 3 6 Order materials for students in STAAR remediation classes.
1 3 7 Provide targeted interventions for students with reading/writing and/or math skills several years below grade level.
1 5 2 Summarize and analyze student STAAR results from previous years/throughout the year.

Provide year-long mandatory Strategies for Learning Math and Writing Lab classes for students at risk of not passing STAAR

! > > ELA and math.

1 s 6 Provide before and after school tutorials and/or Advisory academies, and/or Saturday Academics, as needed, for students not
successful on STAAR, STAAR benchmark, or summer school.

1 5 7 Allow time for teachers to analyze cumulative data each nine weeks.

1 6 4 Provide training and subsequent resources (including supplies and materials) to implement training around individual

instructional strategies for students needing intervention, including strategies for working with male students.
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Budget for Lago Vista High School:

State Compensatory

Account Code Account Title Budget

6100 Payroll Costs

199-11-6117-00-001-7-24-0-00 6117 Supplemental Pay/Extra Duty Pay - Locally Defined $2,300.00
6100 Subtotal: $2,300.00

6300 Supplies and Services

199-11-6399-00-001-7-24-0-00 6399 General Supplies $600.00

199-11-6399-08-001-7-24-0-00 6399 General Supplies $8,000.00
6300 Subtotal: $8,600.00
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Title I

Targeted Assistance Program Plan

The Targeted Assistance Program Plan for Lago Vista High School incorporates the following eight components of a Targeted Assistance program:

Eight Targeted Assistance Components
1: Use of Resources to Help Students Meet Standards

Program resources are used to help participating children meet state academic achievement standards through pull-out programs and inclusion. Students are
identified through various assessments and teacher observation. Once students are identified as having concerns, the student assistance team meets to
discuss needs and interventions for that student. Some of the interventions that are provided are:

Title I Math

Intervention resources for content areas
Embedded Intervention Tutoring/Rtl
Case management

2: Incorporate Title Planning into Existing School Planning

Planning for identified students is incorporated into existing school planning through Response to Intervention Team (RtI) meetings. This group consists of
the principal, counselor, assistant principal, instructional specialists, and classroom teachers. The campuses meets in 3 week intervals to discuss needs of
students and provide interventions for those needs.

3: Use of Effective Methods and Instructional Strategies

Effective methods and instructional strategies are based on scientifically based research that strengthens the core academic program of the school and gives
primary consideration to providing extended learning time. Effective use of PLC time helps teachers work together to provide an accelerated, high quality
curriculum.

4: Coordinate with and Support Regular Educational Program

Each Targeted Assistance program is coordinated with and supports regular education programs. All assistance programs are provided on an as needed basis
with the goal being to keep students in their regular education programs as much as possible.

5: Instruction by Highly Qualified Teachers
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All staff members of Lago Vista High School, both certified and paraprofessionals, satisfy the standards of being highly qualified under the Every Student
Succeeds Act (ESSA).

6: Professional Development

Opportunities for professional development are offered and encouraged. Teachers who experience new training share their expertise in faculty meetings and
campus staff development with the rest of the faculty.

7: Strategies to Increase Parental Involvement

Strategies to increase parental involvement are used and provided. The family events committee sponsors events such as:
Meet the Teacher Night

Curriculum Night

Quarterly ESL Parent Meetings

Parent-Teacher Conferences

8: Coordination with Other Programs

Federal, state, and local services and programs are coordinated and integrated with the Targeted Assistance program.
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Title I Personnel

Name Position Program FTE
Scottie Johnson Student & Family Support Coordinator Student & Family Support Services 18
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Campus Funding Summary

Fund 199 - General Fund

Goal | Objective | Strategy Resources Needed Account Code Amount
1 2 3 Funds for Canvas $5,500.00
1 2 6 Resources for support classes $600.00
1 2 6 Funds to pay teachers for Saturday tutoring sessions ($120 x 10) $1,200.00
1 2 7 Funds for staff development $6,000.00
1 3 6 Funds for workbooks $500.00
1 3 7 Resources for advisory intervention time 199-11-6399-00-001-8-24-0-00 $500.00
3 2 2 PSAT tests $2,000.00
4 1 4 Department Head Stipends $5,100.00
Sub-Total| $21,400.00
PIC 22 - CTE
Goal | Objective | Strategy Resources Needed Account Code Amount
4 1 4 Department Head Stipend - CTE $850.00
Sub-Total| $850.00
PIC 23 - Special Education
Goal | Objective | Strategy Resources Needed Account Code Amount
1 5 8 Funds for subs for sped teachers (2 subs per month x 8 months) $1,600.00
Sub-Total| $1,600.00
PIC 24 - Accelerated Education
Goal | Objective | Strategy Resources Needed Account Code Amount
1 3 3 Odysseyware 199-11-6399-08-001-8-24-0-00 $8,000.00
1 3 7 Diagnostic test for 100 students 199-11-6399-00-001-8-24-0-00 $500.00
Sub-Total| $8,500.00
Fund 461 - Campus Activity Funds
Goal | Objective | Strategy Resources Needed Account Code Amount
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1 10 Funds for prizes $500.00

2 2 1 Food for incentives $1,000.00
Sub-Total| $1,500.00

Grand Total| $33,850.00
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Mission Statement

Lago Vista Intermediate School will continue to establish a tradition of excellence by providing engaging curriculum and instruction that encourages
collaboration, communication, and critical thinking. We will lead educational innovation in technology and foster community partnerships that create a
community of learners dedicated to promoting high expectations and achievement for all students.

Vision

The Lago Vista Intermediate School community is committed to providing a safe, collaborative and enriching environment. We are dedicated to empowering
scholars in a rigorous educational program. Staff, parents, and scholars are accountable and share responsibility for student achievement.

Value Statement

Minds Under Construction...Building Kids Up for Success
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Lago Vista Intermediate School serves about 248 fourth and fifth grade students that reside in Lago Vista, Point Venture, and parts of Jonestown. Our
attendance rate has been about 97.43%. Our enrollment has increased from the opening of our campus last year.

The student demographic breakdown for the Lago Vista Intermediate for September 2017 enrollment was: White 75%, Hispanic 18.55%, African American
0.4%, American Indian 0%, Pacific Islander 0.4% and Two or More Races 5.65%. In September of 2016, LVIS had an ESL population of 4.03%, a Special
Education population of 8.47%, a G/T population of 8.47%, and Economically Disadvantaged population of 18.95%.

The teacher demographic breakdown: 6 General Education teachers for Grade 4, 5 General Education teachers for Grade 5, 1 Resource teacher, 1 Functional
Academics teacher, 3 paraprofessionals, 1 principal, 1 Half-Time Counselor, 1 Nurse, 1 Registrar, 1 Half-Time Math Specialist, 1 Quarter-Time G/T teacher,
1 Quarter-Time ESL teacher, 1 Quarter-Time Dyslexia teacher, 1 Half-Time Art, 1 Half-Time Music, 2 Quarter-Time Band/Music teachers, 1 Half-Time PE
teacher.

The teacher years of experience breakdown is as follows:

First Year - 1
0-5 Years - 3
6-10 Years - 3
11-15 Years - 3
16-20 Years - 10
21+ Years 6
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Demographics Strengths

The Lago Vista Intermediate School has a decrease in the number of special education students and an increase of Gifted and Talented Students compared to
last year. The number of students that are considered Economically Disadvantaged make up a lower percentage 18.95% than the district percentage and
lower than our percentage last year. Lago Vista Intermediate School enrollment has increased from last year's enrollment and has gone from 233 up to 248
currently.

73% of our teachers have 11 + years of experience.

The percentage of students that are considered economically disadvantaged has decreased from last year and is currently 18.95%.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Our class size in fifth grade is 27:1 with an additional teaching section added this year. Root Cause: Our enrollment in fifth grade
increased beyond our projections for the current year.

Problem Statement 2: Our attendance rate is 97% and we are not reaching our goal of 98%. Root Cause: Student attendance struggles due to illness and
personal extended absences during the school session.
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Student Academic Achievement

Student Academic Achievement Summary
Grade 4 Reading:

83% Approaches Grade Level
37% Masters Grade Level
Grade 4 Math:

87% Approaches Grade Level
13% Masters Grade Level
Grade 4 Writing:

73% Approaches Grade Level
11% Masters Grade Level
Grade 5 Reading:

97% Approaches Grade Level
33% Masters Grade Level
Grade 5 Math:

96% Approaches Grade Level

25% Masters Grade Level
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Grade 5 Science:
90% Approaches Grade Level
19% Masters Grade Level

Teachers continue to meet in weekly Professional Learning Communities to align curriculum and instruction to the needs of the students based off of data, as
well as develop both formative and summative assessments throughout units of study to check student's progress on mastery of priority TEKS.

LVIS Tier 2 Intervention team consisting of grade level teachers and campus administrator meet twice a month to discuss student progress on Tier 2 goals
and interventions being used. All interventions and progress monitoring is uploaded into Eduphoria for easy tracking. LVIS also has a Tier 3 Response to
Intervention team that consists of grade level teachers, Interventionist, Counselor, Campus Administrator, Dyslexia Coordinator, and ESL Coordinator. This
team meets monthly to discuss student progress on Tier 3 goals and interventions.

Student Academic Achievement Strengths

Fourth grade STAAR scores for Reading, Math, and Writing were above the state averages. 37% of fourth grade students received Masters Grade Level over
the Level III performance of 15% for 2015-16 year on the Reading STAAR. 39% of fourth grade students received Masters Grade Level over the Level 111
performance of 29% for 2015-16 year on the Math STAAR.

Fifth grade Reading percentage increased from 86% in 2015-16 to 97% in 2016-17. Fifth grade Math percentage increased from 80% in 2015-16 to 96% in
2016-17. Fifth grade Science percentage increased from 84% in 2015-16 to 90% in 2016-17.

Lago Vista Intermediate met 93% of the Performance Rates and 100% on the Participation Rates from the System Safeguards.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: 33.33% of our LEP students did not achieve Approaching Grade level on Grade 4 Reading STAAR. Root Cause: Our LEP students
have a lack in the foundations in English of basic reading skills and require additional supports.

Problem Statement 2: 66.67% of our LEP students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause: LEP students' lack of
reading comprehension affects their understanding of critical problem solving required for grade level math.
Problem Statement 3: 27% of our students did not achieve Approaching Grade Level on Grade 4 Writing STAAR. Root Cause: Students are not exposed
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to the complexity of the revising and editing to meet the rigor of fourth grade STAAR Writing.

Problem Statement 4: 80% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Reading STAAR. Root Cause: Special
Education students did not make enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met
through current instructional practices.

Problem Statement S: 60% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause: Special
Education students did not make enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met
through current instructional practices.

Problem Statement 6: Students taking the Fourth Grade Reading, Writing, and Math STAAR assessments scored lower than the students taking those
exams in the previous school year. Root Cause: The 2016-2017 STAAR Assessments were revised in grades 3-8 and the resulting assessments were more
complex, with individual items accounting for a greater percentage of the overall score. Furthermore, the online accommodations were not as familiar to our
students.
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School Processes & Programs

School Processes & Programs Summary

Lago Vista Intermediate School has the following instructional programs and processes in place: Response to Intervention (Rtl), Special Education, English
Language Learners (ELLs)/English as a Second Language (ESL), Section 504/Dyslexia, Gifted & Talented (GT), Tier 2 Intervention, Tier 3 Math
Intervention. Regarding the curricular process, Lago Vista Intermediate School uses a teacher developed curriculum and pacing guides based on TEKS.
Additionally, English Language Proficiency Standards (ELPS) are embedded within lessons for ELLs. LV Intermediate School's goal is to hire highly
qualified, certified teachers. In the area of recruiting, supporting, and retaining personnel, the following supports are in place: Mentor Program for first year
teachers as well as new teachers to the school and Professional Learning Communities. We have Team Leaders for each grade level for an avenue of
communication, organization, and provide additional instructional support for our staff. Furthermore, through Classroom Walk-throughs and Observations,
teachers are provided feedback regarding areas of growth. Teachers are encouraged to attend district level professional development sessions. Professional
Learning Communities have a specific focus of Data Driven Action Planning, Planning, Assessment, Rtl Goal Setting and Review, and Technology.
Administratively, LV Intermediate School has processes in place for school safety and security, including a dress code, campus discipline,
attendance/truancy, conducting safety drills, utilizing Raptor for visitors, and parent and community communication. There is also a transition plan in place
for school arrival and dismissal in regards to walkers, car riders, and bus riders.

We have 2 new teachers and 2 new paraprofessionals on this campus. We obtained 1 fifth grade teacher from the elementary campus. We hired 1 Resource
teacher from a neighboring district. We replaced 1 paraprofessional and then added another paraprofessional position this year. Our objective is to provide
our teachers adequate support and constructive feedback to build a positive learning community which fosters creativity and new ideas.

We have many practices in place that provide a safe and secure environment for our staff and students. We follow a Code of Conduct ans School-wide
Discipline Management Plan. We have teachers that have been trained in SAMA and all stuff have completed Bullying Identification and Prevention
Training annually. We perform regular drills based on emergency procedures and emergency drills. The school has a Raptor System that screens visitors to
the building.

Lago Vista Intermediate School is in its second year of implementation of one-to one initiative with class sets of iPads. Teachers are using Google Classroom
as a mode to deliver instruction, as appropriate. We have scheduled Technology PLCs monthly to help teachers integrate technology as a seamless tool for
students and teachers.
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School Processes & Programs Strengths

Professional Learning Communities have a specific focus of Data Driven Action Planning, Planning, Assessment, Rtl Goal Setting and Review, and
Technology.

We have an active PBIS that establishes campus expectations and maintains consistency throughout the building.
The campus schedule has been created to maximize instructional time.
Teachers are involved in the decision-making process as a team and the grade level team leaders are given the flexibility in facilitating PLCs, as needed.

Lago Vista Intermediate School has highly effective methods of communication to support the exchange of instructional strategies, collaborative planning,
and decision making.

The majority of our staff members have 16 or more years of teaching experience.

We have 15 teachers that are ESL certified.

A wide range of experienced teaching staff.

We have an active PBIS that establishes campus expectations and maintains consistency throughout the building.

The campus schedule has been created to maximize instructional time.

Teachers are involved in the decision-making process as a team and the grade level team leaders are given the flexibility in facilitating PLCs, as needed.
The campus has projectors, Elmos, and class sets of Ipads in each classroom.

We have a MAC Lab for student use.

We utilize a Computer Lab Scheduling Calendar to assist teachers in lab use.
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Enrollment growth and the decrease in state funding has placed pressure on staff to meet our students' needs. Root Cause: State
funding cuts have decreased budget for staffing and resources.

Problem Statement 2: Students who struggle with more than one subject are not able to receive regular intervention during the school day. Root Cause:
Lago Vista Intermediate School has one intervention block period built into the master schedule.

Problem Statement 3: Lago Vista Intermediate School is not able to provide Tier III reading intervention for students who struggle with reading. Root
Cause: There is not adequate funding to provide a reading interventionist.

Problem Statement 4: Lago Vista Intermediate School is not able to purchase intervention resources for the beginning of the year. Root Cause: Due to the
budget cycle, funds are not available until September 1st of each year.

Problem Statement 5: Classroom sets of iPads were not available at the beginning of the school year. Root Cause: Lago Vista Intermediate School does not
have accurate class number and the technology department is unable to project needs. Technology does not have enough staff members for the number of
devices that they are required to maintain.
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Perceptions

Perceptions Summary

Lago Vista Intermediate School is in its second year as a campus in the District. We have worked diligently to improve our structures and systems that will
ensure students, staff, and the community feel safe and supported at Lago Vista Intermediate School. Our goal is to provide a safe, pleasant and inviting
environment for our staff, parents, and students. We have a half-time counselor providing guidance lessons and emotional support for students and staff. We
would benefit from having a full time counselor. We added a Fifth Grade Viking Success special this year to support character education and digital
citizenship. We have a full-time registered nurse to help keep our students healthy.

Lago Vista Intermediate School strongly believes that family and community support is vital to the success of the campus. We promote many efforts to
cultivate a welcoming environment for everyone that enters our doors. We maintain a campus calendar of important events and activities that support the

essential for the school, home, and community connection. We promote and advertise our events on the campus marquee, weekly newsletter, parent connect,
and Facebook.

Perceptions Strengths

Our staff has built a strong sense of community which enhances the team approach at the campus level.
Staff uses technology as a tool for instruction and share new trends and findings with one another.

We have high standards and expectations for student achievement academically and behaviorally.

We have scheduled weekly PLC meetings and opportunities for collaborative planning and ongoing professional growth.
We have implemented PBIS to set clear behavior expectations and give the campus a common framework.
The staff recognizes each others' dedication and appreciation through staff events and activities.

We use our raptor system and have the security measure of having all doors locked during the school day.
We encourage the use and support setting up txConnect for all parents.

We advertise upcoming events and activities through various means.

We hold a Parent Orientation Night to assist parents transiting to our campus and district.
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We address relevant information for parents in our weekly newsletter.
Mrs. Davis attends and answers question at our district ESL Parent Meetings.

We hold a well attended Meet the Teacher Event.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There is a community perception that we have some students that are being bullying. Root Cause: There is an unclear understanding
of the definition of bullying.

Problem Statement 2: The Lago Vista Intermediate School campus is not consistently cleaned and disinfected, which may affect the student attendance rate
due to inappropriate sanitation. Root Cause: Difficulty with recruiting/retaining staff and employee attendance for custodial services have led to a lack of
consistent and reliable custodial services.

Problem Statement 3: The water fountains at Lago Vista Intermediate School do not work effectively and are not routinely and/or thoroughly disinfected.
Root Cause: Due to their age, water fountains are in need of routine maintenance and/or replacement and daily sanitation should be prioritized.

Problem Statement 4: Lago Vista Intermediate School is unable to utilize the outdoor classroom. Root Cause: The grounds at Lago Vista Intermediate
School are not appropriately maintained due to staffing.

Problem Statement 5: Lago Vista Intermediate School is unable to conduct an effective lockdown drill or procedure. Root Cause: The campus intercom
system is not working.

Problem Statement 6: Staff members at Lago Vista Intermediate School do not have consistent access to the building through exterior doors. Root Cause:
Staff members do not all have working keycards and locks on exterior doors are in disrepair, leading to keys becoming lodged in the exterior locks.

Problem Statement 7: Some students at Lago Vista Intermediate School feel excluded and/or isolated from their peers. Root Cause: Students are in need of
additional instruction and support related to social skills development and social emotional learning.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

e District goals

o Campus goals

o Current and/or prior year(s) campus and/or district improvement plans

o Campus and/or district planning and decision making committee(s) meeting data
o State and federal planning requirements

Accountability Data

e Texas Academic Performance Report (TAPR) data

o Performance Index Framework Data: Index 1 - Student Achievement

¢ Performance Index Framework Data: Index 2 - Student Progress

e Performance Index Framework Data: Index 3 - Closing Performance Gaps

o System Safeguards and Texas Accountability Intervention System (TAIS) data
e Federal Report Card Data

e PBMAS data

Student Data: Assessments

o State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
» State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

e STAAR Released Test Questions

e STAAR ELL Progress Measure data

o Texas English Language Proficiency Assessment System (TELPAS) results

o Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

o Student Success Initiative (SSI) data for Grades 5 and 8

o SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
o Local diagnostic reading assessment data

o Local diagnostic math assessment data

o Local benchmark or common assessments data

o Student failure and/or retention rates

e Running Records results

Student Data: Student Groups

e Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
o Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
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o Economically Disadvantaged / Non-economically disadvantaged performance and participation data

o Male / Female performance and participation data

¢ Special education population, including performance, discipline, attendance, and mobility
o At-Risk population, including performance, discipline, attendance, and mobility
e ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.

e Section 504 data

e Homeless data

e Gifted and talented data

¢ Dyslexia Data

» Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

o Attendance data

 Discipline records

¢ Violence and/or violence prevention records
o Class size averages by grade and subject

Employee Data

¢ Professional learning communities (PLC) data

o Staff surveys and/or other feedback

o Highly qualified staff data

o Teacher/Student Ratio

o Campus leadership data

o Campus department and/or faculty meeting discussions and data
o Professional development needs assessment data

Parent/Community Data
o Parent surveys and/or other feedback
Support Systems and Other Data

e Communications data
o Study of best practices
e Other additional data
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Goals

Goal 1: Curriculum, Instruction, and Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all
students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using

high quality instructional strategies.

Performance Objective 1: Statistical increase in passing rates and commended rates in STAAR Writing.

Evaluation Data Source(s) 1: 90% or better in passing rate in grades 4 STAAR Writing and increase in average benchmarks.

Summative Evaluation 1:

Critical Success Factors
CSF 1

1) Utilize Mentoring Minds for high level critical thinking to
prepare for STAAR and end of unit assessments in writing.

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
System Safeguard Strategy 1,3 Teachers and Principal [STAAR 2018 results and End of Unit Assessment results will

show an increase in passing and commended rates.

Problem Statements: Student Academic Achievement 3, 6

Funding Sources: PIC 24 - Accelerated Education - $1,400.00

Critical Success Factors
CSF1CSF2

2) Teachers use formative assessments to inform instruction.
Data from Unit assessment, benchmarks, and state assessment
drive curriculum and inform instruction.

3

Principal and Teachers

A1l teachers will have updated Unit Organizers that are informed

by the data from formative assessments.

Problem Statements: Student Academic Achievement 3, 6

¢ = Accomplished @V - Considerable  * = Some Progress

= No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement

and editing to meet the rigor of fourth grade STAAR Writing.

Problem Statement 3: 27% of our students did not achieve Approaching Grade Level on Grade 4 Writing STAAR. Root Cause 3: Students are not exposed to the complexity of the revising
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Problem Statement 6: Students taking the Fourth Grade Reading, Writing, and Math STAAR assessments scored lower than the students taking those exams in the previous school year. Root
Cause 6: The 2016-2017 STAAR Assessments were revised in grades 3-8 and the resulting assessments were more complex, with individual items accounting for a greater percentage of the
overall score. Furthermore, the online accommodations were not as familiar to our students.
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Goal 1: Curriculum, Instruction, and Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 2: Statistical increase in passing rates and commended rates in STAAR Reading.

Evaluation Data Source(s) 2: 90% or better in passing rate in grades 4-5 STAAR Reading and increase in average benchmarks.

Summative Evaluation 2:

CSF 1

1) Use Mentoring Minds for high level critical thinking to
prepare for STAAR and end of unit assessments in reading.

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1,3 Teachers and Principal [STAAR 2018 results, End of Unit Assessment results, and

formative assessment data will show an increase in students

imeeting passing and commended rates of mastery.

Problem Statements: Student Academic Achievement 1, 4, 6
Funding Sources: PIC 24 - Accelerated Education - $3,000.00

System Safeguard Strategy

Critical Success Factors
CSF 2

2) Identify and provide targeted, accelerated instruction in small
groups for Tier 2 and Tier 3 students identified as at-risk of
failure of mastering reading TEKS.

1,2,3 [Teachers and Principal

RtI plans will be informed by progress monitoring data.

Problem Statements: Student Academic Achievement 1, 4, 6

System Safeguard Strategy

Critical Success Factors
CSF1CSF2

3) Utilize iStation resource to identify and provide targeted,
accelerated instruction for struggling readers for Tier 2 and 3
intervention.

1,3

Teachers and Principal |[iStation assessment data reports will demonstrate a positive

student response to accelerated reading instruction.

Problem Statements: Student Academic Achievement 1, 4, 6 - School Processes & Programs 3
Funding Sources: Fund 211 - Title I, Part A - $800.00

System Safeguard Strategy

Critical Success Factors
CSF1CSF2

4) Teachers use formative assessments to inform instruction.
Data from unit assessment, benchmarks, and state assessment
drive curriculum and inform instruction.

3 Principal and Teachers

IA1l teachers will have updated Unit Organizers that are informed

by the data from formative assessments.

Problem Statements: Student Academic Achievement 6

¢' = Accomplished - Considerable _ Some Progress

= No Progress x = Discontinue
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Performance Objective 2 Problem Statements:

Student Academic Achievement

Problem Statement 1: 33.33% of our LEP students did not achieve Approaching Grade level on Grade 4 Reading STAAR. Root Cause 1: Our LEP students have a lack in the foundations in
English of basic reading skills and require additional supports.

Problem Statement 4: 80% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Reading STAAR. Root Cause 4: Special Education students did not make
enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met through current instructional practices.

Problem Statement 6: Students taking the Fourth Grade Reading, Writing, and Math STAAR assessments scored lower than the students taking those exams in the previous school year. Root
Cause 6: The 2016-2017 STAAR Assessments were revised in grades 3-8 and the resulting assessments were more complex, with individual items accounting for a greater percentage of the
overall score. Furthermore, the online accommodations were not as familiar to our students.

School Processes & Programs

Problem Statement 3: Lago Vista Intermediate School is not able to provide Tier I1I reading intervention for students who struggle with reading. Root Cause 3: There is not adequate funding
to provide a reading interventionist.
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Goal 1: Curriculum, Instruction, and Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 3: Statistical increase in passing rates and commended rates in STAAR Math.

Evaluation Data Source(s) 3: 90% or better in passing rate in grades 4-5 STAAR Math and increase in average benchmarks.

Summative Evaluation 3:

Critical Success Factors
CSF 1

1) Use Mentoring Minds for high level critical thinking to
prepare for STAAR and end of unit assessments in math.

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
System Safeguard Strategy 1,3 Teachers and Principal [STAAR 2018 results and End of Unit assessment results will

demonstrate an increase in students meeting passing and
commended rates of mastery.

Problem Statements: Student Academic Achievement 2, 5, 6
Funding Sources: Instructional Materials Allotment - $3,000.00, Fund 199 - General Fund - $500.00

System Safeguard Strategy

Critical Success Factors
CSF1CSF2

2) Identify and provide targeted, accelerated instruction in small
groups for Tier 2 and Tier 3 students identified as at-risk of
failure of mastering reading TEKS.

2,3

Teachers and Principal

RtI plans will be informed by progress monitoring data.

Problem Statements: Student Academic Achievement 1, 4, 6

System Safeguard Strategy
Critical Success Factors
CSF2

3) Utilize Title 1 Math Interventionist to provide Tier 3 math
interventions for students in Grades 4-5 who qualify for services
based on criteria.

1,2,3

Principal and Math
Interventionist

Students identified by Universal Screening Data will be provided
with Tier 3 math interventions and will demonstrate growth on

[progress monitoring data.

Problem Statements: Student Academic Achievement 2, 5, 6

System Safeguard Strategy

Critical Success Factors
CSF1CSF2

4) Teachers use formative assessments to inform instruction.
Data from Unit assessment, benchmarks, and state assessment
drive curriculum and inform instruction.

Principal and Teachers

All teachers will have updated Unit Organizers that are informed

by the data from formative assessments.

Problem Statements: Student Academic Achievement 6

¢ = Accomplished - Considerable > Some Progress

= No Progress x = Discontinue
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Performance Objective 3 Problem Statements:

Student Academic Achievement

Problem Statement 1: 33.33% of our LEP students did not achieve Approaching Grade level on Grade 4 Reading STAAR. Root Cause 1: Our LEP students have a lack in the foundations in
English of basic reading skills and require additional supports.

Problem Statement 2: 66.67% of our LEP students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause 2: LEP students' lack of reading comprehension affects
their understanding of critical problem solving required for grade level math.

Problem Statement 4: 80% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Reading STAAR. Root Cause 4: Special Education students did not make
enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met through current instructional practices.

Problem Statement 5: 60% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause 5: Special Education students did not make
enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met through current instructional practices.

Problem Statement 6: Students taking the Fourth Grade Reading, Writing, and Math STAAR assessments scored lower than the students taking those exams in the previous school year. Root
Cause 6: The 2016-2017 STAAR Assessments were revised in grades 3-8 and the resulting assessments were more complex, with individual items accounting for a greater percentage of the
overall score. Furthermore, the online accommodations were not as familiar to our students.
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Goal 1: Curriculum, Instruction, and Student Achievement:
Maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an extensive
curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

Performance Objective 4: Accelerated Learning programs for at-risk students will be effectively tied to individual student needs.

Evaluation Data Source(s) 4: Students served in Tier 2 and Tier 3 will have a 90% passing rate in content classes and increasing progress of

benchmarks.

Summative Evaluation 4:

Critical Success Factors
CSF1CSF2CSF4

1) Teachers will utilize Intervention Time to provide remedial
instruction to fill gaps for at-risk students.

Formative
Strategy Description Title 1 Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
System Safeguard Strategy 1,2,3 [|Principal and Teachers [There will be an increased number of students meeting mastery of

TEKS on assessments as evidenced by the setting of intervention

SMART goals and progress monitoring data.

Problem Statements: Demographics 1, 2 - Student Academic Achievement 1,2, 3,4, 5, 6

System Safeguard Strategy
Critical Success Factors
CSF2

2) RtI meetings will be held to meet on students who are at-risk
of not meeting mastery of standards.

3,5

Principal and Teachers

Students will be identified as-risk of not mastering grade level
TEKS as evidenced by the setting of intervention SMART goals
land progress monitoring data.

Problem Statements: Student Academic Achievement 1, 2, 3,4, 5, 6 - School Processes & Programs 3

Critical Success Factors
CSF 2

3) Teacher will document intervention strategies using Aware.

3,5

Principal and Teachers

There will be updated SMART Goals and documentation of
student progress.

Problem Statements: Student Academic Achievement 6

Critical Success Factors
CSF 2

4) Teacher will document progress monitoring every three weeks
for Tier 2 and Tier 3 students.

3,5

Principal and Teachers

There will be updated SMART Goals and documentation of

student progress.

Problem Statements: Student Academic Achievement 6

5) Principal and staff will intervene with students that have three
or more unexcused absences and hold a conference to make an
attendance improvement plan.

Principal and Teaching

Staff

There will be an increase in average attendance rate to 98% and a

decrease in the number of unexcused absences.

Problem Statements: Demographics 2 - Perceptions 2, 3

¢ = Accomplished @V Considerable  * = Some Progress

= No Progress x = Discontinue

Performance Objective 4 Problem Statements:
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Demographics

Problem Statement 1: Our class size in fifth grade is 27:1 with an additional teaching section added this year. Root Cause 1: Our enrollment in fifth grade increased beyond our projections
for the current year.

Problem Statement 2: Our attendance rate is 97% and we are not reaching our goal of 98%. Root Cause 2: Student attendance struggles due to illness and personal extended absences during
the school session.

Student Academic Achievement

Problem Statement 1: 33.33% of our LEP students did not achieve Approaching Grade level on Grade 4 Reading STAAR. Root Cause 1: Our LEP students have a lack in the foundations in
English of basic reading skills and require additional supports.

Problem Statement 2: 66.67% of our LEP students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause 2: LEP students' lack of reading comprehension affects
their understanding of critical problem solving required for grade level math.

Problem Statement 3: 27% of our students did not achieve Approaching Grade Level on Grade 4 Writing STAAR. Root Cause 3: Students are not exposed to the complexity of the revising
and editing to meet the rigor of fourth grade STAAR Writing.

Problem Statement 4: 80% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Reading STAAR. Root Cause 4: Special Education students did not make
enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met through current instructional practices.

Problem Statement 5: 60% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause 5: Special Education students did not make
enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met through current instructional practices.

Problem Statement 6: Students taking the Fourth Grade Reading, Writing, and Math STAAR assessments scored lower than the students taking those exams in the previous school year. Root
Cause 6: The 2016-2017 STAAR Assessments were revised in grades 3-8 and the resulting assessments were more complex, with individual items accounting for a greater percentage of the
overall score. Furthermore, the online accommodations were not as familiar to our students.

School Processes & Programs

Problem Statement 3: Lago Vista Intermediate School is not able to provide Tier III reading intervention for students who struggle with reading. Root Cause 3: There is not adequate funding
to provide a reading interventionist.

Perceptions

Problem Statement 2: The Lago Vista Intermediate School campus is not consistently cleaned and disinfected, which may affect the student attendance rate due to inappropriate sanitation.
Root Cause 2: Difficulty with recruiting/retaining staff and employee attendance for custodial services have led to a lack of consistent and reliable custodial services.

Problem Statement 3: The water fountains at Lago Vista Intermediate School do not work effectively and are not routinely and/or thoroughly disinfected. Root Cause 3: Due to their age,
water fountains are in need of routine maintenance and/or replacement and daily sanitation should be prioritized.
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Goal 2: Learning Environment:

Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service,
integrity, character, and high expectations for all students.

Performance Objective 1: Students will understand attributes needed for good citizenship and learn the value of building good character and personal

growth.

Evaluation Data Source(s) 1: Students will set personal goals for the year and exhibit positive growth in building character.

Summative Evaluation 1:

CSF 6

1) Lago Vista Intermediate School students will develop
knowledge and understanding of personal citizenship and
character development through activities based on monthly
character trait.

and Teachers

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 4 Principal, Counselor, [The campus will improve implementation of PBIS strategies and

will see an increase in the number of students meeting Common
Area Expectations.

Problem Statements: Perceptions 1, 7

Critical Success Factors
CSF 6

2) School counselor will provide guidance lessons focusing on
monthly character traits and social skills.

4 Principal and Counselor

[The campus will improve implementation of PBIS strategies and
will see an increase in the number of students meeting Common
|Area Expectations.

Problem Statements: Perceptions 1, 7

3) Grade 4-5 students will participate in Red Ribbon Week
activities.

Principal, Counselor,
and Teachers

Students will reflect on take-aways from the week's activities in
writing journals and Poster Contest.

Problem Statements: Perceptions 7

VH = Accomplished & - Considerable ¥ = Some Progress

= No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Perceptions

Problem Statement 1: There is a community perception that we have some students that are being bullying. Root Cause 1: There is an unclear understanding of the definition of bullying.

Problem Statement 7: Some students at Lago Vista Intermediate School feel excluded and/or isolated from their peers. Root Cause 7: Students are in need of additional instruction and
support related to social skills development and social emotional learning.
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Goal 3: College & Career Readiness:
Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college

readiness and that support pursuits in career and technology fields.

Performance Objective 1: Lago Vista Intermediate School will increase awareness of college and post secondary careers for students and prepare them for
higher education.

Evaluation Data Source(s) 1: Students will display interest in college and be able to name careers that interest them.

Summative Evaluation 1:

Formative

Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr

Principal Students will participate in College Days by wearing college shirts

1) Students and staff will participate in the district-wide College
for colleges they would like to attend.

Day by wearing a college shirt.

School Counselor, Lago Vista Intermediate School will complete and reflection on

2) Students will participate in the exploration of college/trade-
Principal, and Teachers [campus-wide college exploration activities.

school and higher education opportunities.

VH = Accomplished ¥- Considerable " = Some Progress = No Progress x = Discontinue
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Goal 4: High Quality Staff:
Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working
collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 1: Lago Vista Intermediate School will create a supportive and nurturing environment for employees.
Evaluation Data Source(s) 1: Lago Vista Intermediate School will retain 100% of its employees.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors Principal and teaching [Staff survey results indicate positive morale and teacher have
CSF 6 staff positive feeling about working at Lago Vista Intermediate School.

1) Meet with custodial services and maintenance staff to discuss
solutions for facilities and grounds to promote a positive working
and learning environment.

Problem Statements: Perceptions 2, 3,4, 5, 6, 7

Professional Development offerings will reflect the needs of staff
reflections obtained through documentation from the NexGen
Teacher Appraisal System.

2) Provide professional development based on staff needs from | 1,3,5,6 [Principal
feedback through the local teacher appraisal system.

Problem Statements: Student Academic Achievement 1, 2, 3,4, 5, 6

¢ = Accomplished - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: 33.33% of our LEP students did not achieve Approaching Grade level on Grade 4 Reading STAAR. Root Cause 1: Our LEP students have a lack in the foundations in
English of basic reading skills and require additional supports.
Problem Statement 2: 66.67% of our LEP students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause 2: LEP students' lack of reading comprehension affects
their understanding of critical problem solving required for grade level math.
Problem Statement 3: 27% of our students did not achieve Approaching Grade Level on Grade 4 Writing STAAR. Root Cause 3: Students are not exposed to the complexity of the revising
and editing to meet the rigor of fourth grade STAAR Writing.
Problem Statement 4: 80% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Reading STAAR. Root Cause 4: Special Education students did not make
enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met through current instructional practices.

Problem Statement 5: 60% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause 5: Special Education students did not make
enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met through current instructional practices.
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Problem Statement 6: Students taking the Fourth Grade Reading, Writing, and Math STAAR assessments scored lower than the students taking those exams in the previous school year. Root
Cause 6: The 2016-2017 STAAR Assessments were revised in grades 3-8 and the resulting assessments were more complex, with individual items accounting for a greater percentage of the
overall score. Furthermore, the online accommodations were not as familiar to our students.

Perceptions

Problem Statement 2: The Lago Vista Intermediate School campus is not consistently cleaned and disinfected, which may affect the student attendance rate due to inappropriate sanitation.
Root Cause 2: Difficulty with recruiting/retaining staff and employee attendance for custodial services have led to a lack of consistent and reliable custodial services.

Problem Statement 3: The water fountains at Lago Vista Intermediate School do not work effectively and are not routinely and/or thoroughly disinfected. Root Cause 3: Due to their age,
water fountains are in need of routine maintenance and/or replacement and daily sanitation should be prioritized.

Problem Statement 4: Lago Vista Intermediate School is unable to utilize the outdoor classroom. Root Cause 4: The grounds at Lago Vista Intermediate School are not appropriately
maintained due to staffing.

Problem Statement 5: Lago Vista Intermediate School is unable to conduct an effective lockdown drill or procedure. Root Cause 5: The campus intercom system is not working.

Problem Statement 6: Staff members at Lago Vista Intermediate School do not have consistent access to the building through exterior doors. Root Cause 6: Staff members do not all have
working keycards and locks on exterior doors are in disrepair, leading to keys becoming lodged in the exterior locks.

Problem Statement 7: Some students at Lago Vista Intermediate School feel excluded and/or isolated from their peers. Root Cause 7: Students are in need of additional instruction and
support related to social skills development and social emotional learning.
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Goal 5: Family & Community Engagement:
Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in

promoting high expectations, strong values, and the academic achievement and success of all students.

Performance Objective 1: Lago Vista Intermediate School will create opportunities to inform parents and include parents in the decision making processes.

Evaluation Data Source(s) 1: Numbers of parents and community volunteers will increase in each of the following: Meet the Teacher,
Grandparents' Luncheon, Parent Information Night, and Math and Science Night.

Summative Evaluation 1:

1) Schedule meetings for parents of ELL to encourage parent
involvement and provide parent training.

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 7,8 Principal and ESL ELL parents will feel encouraged to become and remain actively
CSF 5 Specialist engaged with the campus.

Problem Statements: Student Academic Achievement 1, 2, 3,4, 5, 6

Critical Success Factors
CSF 5

2) Schedule a Math and Science Night to encourage parents
involvement.

7 Principal and Teachers [Parents will be better informed about how to support their students
in Math and Science instruction.

Problem Statements: Student Academic Achievement 2, 5, 6

Critical Success Factors

Principal and School  [Students' family members will feel welcomed to the campus and

4) Schedule a Title I Parent Meeting for all parents that have
children receiving Title I services.

CSF 5 Counselor will be more willing to become and remain actively engaged with
3) Schedule a Grandparents' Luncheon to celebrate Grandparents' he campus.
Day.
Critical Success Factors 7 Principal and Title I Parents will be better informed of Title I services received by their
CSF 5 Teacher students and will be more willing to become and remain actively

engaged with the campus.

Problem Statements: Student Academic Achievement 2, 5, 6

Critical Success Factors
CSF 5

5) Lago Vista Intermediate School Fourth and Fifth Grade Choir
will perform for parents and community.

Teacher arts programming.

Principal and Music (Community members will be more aware of and supportive of fine]

¢ = Accomplished - Considerable . Some Progress

= No Progress x = Discontinue

Performance Objective 1 Problem Statements:
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Student Academic Achievement

Problem Statement 1: 33.33% of our LEP students did not achieve Approaching Grade level on Grade 4 Reading STAAR. Root Cause 1: Our LEP students have a lack in the foundations in
English of basic reading skills and require additional supports.

Problem Statement 2: 66.67% of our LEP students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause 2: LEP students' lack of reading comprehension affects
their understanding of critical problem solving required for grade level math.

Problem Statement 3: 27% of our students did not achieve Approaching Grade Level on Grade 4 Writing STAAR. Root Cause 3: Students are not exposed to the complexity of the revising
and editing to meet the rigor of fourth grade STAAR Writing.

Problem Statement 4: 80% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Reading STAAR. Root Cause 4: Special Education students did not make
enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met through current instructional practices.

Problem Statement 5: 60% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause 5: Special Education students did not make
enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met through current instructional practices.

Problem Statement 6: Students taking the Fourth Grade Reading, Writing, and Math STAAR assessments scored lower than the students taking those exams in the previous school year. Root
Cause 6: The 2016-2017 STAAR Assessments were revised in grades 3-8 and the resulting assessments were more complex, with individual items accounting for a greater percentage of the
overall score. Furthermore, the online accommodations were not as familiar to our students.
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Goal 6: Planning & Decision-Making:

Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the
priorities, processes, initiatives, and challenges of the District to all stakeholders.

Performance Objective 1: Lago Vista Intermediate School will increase student, staff, and parent feedback in campus decision making processes.

Evaluation Data Source(s) 1: Campus surveys will indicate increased awareness of and membership will indicate increased participation in the
Lago Vista Intermediate School CEIC for the 2017-18 school year.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 7 Principal Parents will provide the campus with constructive feedback, which|
CSF 5 will be used for improvement processes.
1) Lago Vista Intermediate School will conduct a parent survey ) )
to determine the best methods of communication and effective | Problem Statements: Demographics 1, 2 - School Processes & Programs 1 - Perceptions 1
ways to receive feedback from our parents and students.
Critical Success Factors 2,7 Principal and CEIC Parents, community members, and business representatives will
CSF 5 Members engage in campus improvement processes.
2) Hold Quarterly CEIC meetings to discuss campus initiatives Problem Statemenf[s: Demographics 1, 2 - Student Academic Achievement 1, 2, 3, 4, 5, 6 - School Processes & Programs 1,
and improvement plan, as well as district initiatives and goals. 2,3,4,5 - Perceptions 1, 2, 3, 4, 5, 6,7
¢ = Accomplished @ = Considerable  * = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: Our class size in fifth grade is 27:1 with an additional teaching section added this year. Root Cause 1: Our enrollment in fifth grade increased beyond our projections
for the current year.

Problem Statement 2: Our attendance rate is 97% and we are not reaching our goal of 98%. Root Cause 2: Student attendance struggles due to illness and personal extended absences during
the school session.

Student Academic Achievement

Problem Statement 1: 33.33% of our LEP students did not achieve Approaching Grade level on Grade 4 Reading STAAR. Root Cause 1: Our LEP students have a lack in the foundations in
English of basic reading skills and require additional supports.
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Problem Statement 2: 66.67% of our LEP students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause 2: LEP students' lack of reading comprehension affects
their understanding of critical problem solving required for grade level math.

Problem Statement 3: 27% of our students did not achieve Approaching Grade Level on Grade 4 Writing STAAR. Root Cause 3: Students are not exposed to the complexity of the revising
and editing to meet the rigor of fourth grade STAAR Writing.

Problem Statement 4: 80% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Reading STAAR. Root Cause 4: Special Education students did not make
enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met through current instructional practices.

Problem Statement 5: 60% of our Special Education students did not achieve Approaching Grade Level on Grade 4 Math STAAR. Root Cause 5: Special Education students did not make
enough growth to perform at grade level. The diverse academic needs of our Special Education students are not being met through current instructional practices.

Problem Statement 6: Students taking the Fourth Grade Reading, Writing, and Math STAAR assessments scored lower than the students taking those exams in the previous school year. Root
Cause 6: The 2016-2017 STAAR Assessments were revised in grades 3-8 and the resulting assessments were more complex, with individual items accounting for a greater percentage of the
overall score. Furthermore, the online accommodations were not as familiar to our students.

School Processes & Programs

Problem Statement 1: Enrollment growth and the decrease in state funding has placed pressure on staff to meet our students' needs. Root Cause 1: State funding cuts have decreased budget
for staffing and resources.

Problem Statement 2: Students who struggle with more than one subject are not able to receive regular intervention during the school day. Root Cause 2: Lago Vista Intermediate School has
one intervention block period built into the master schedule.

Problem Statement 3: Lago Vista Intermediate School is not able to provide Tier III reading intervention for students who struggle with reading. Root Cause 3: There is not adequate funding
to provide a reading interventionist.

Problem Statement 4: Lago Vista Intermediate School is not able to purchase intervention resources for the beginning of the year. Root Cause 4: Due to the budget cycle, funds are not
available until September 1st of each year.

Problem Statement 5: Classroom sets of iPads were not available at the beginning of the school year. Root Cause 5: Lago Vista Intermediate School does not have accurate class number and
the technology department is unable to project needs. Technology does not have enough staff members for the number of devices that they are required to maintain.

Perceptions

Problem Statement 1: There is a community perception that we have some students that are being bullying. Root Cause 1: There is an unclear understanding of the definition of bullying.

Problem Statement 2: The Lago Vista Intermediate School campus is not consistently cleaned and disinfected, which may affect the student attendance rate due to inappropriate sanitation.
Root Cause 2: Difficulty with recruiting/retaining staff and employee attendance for custodial services have led to a lack of consistent and reliable custodial services.

Problem Statement 3: The water fountains at Lago Vista Intermediate School do not work effectively and are not routinely and/or thoroughly disinfected. Root Cause 3: Due to their age,
water fountains are in need of routine maintenance and/or replacement and daily sanitation should be prioritized.

Problem Statement 4: Lago Vista Intermediate School is unable to utilize the outdoor classroom. Root Cause 4: The grounds at Lago Vista Intermediate School are not appropriately
maintained due to staffing.

Problem Statement 5: Lago Vista Intermediate School is unable to conduct an effective lockdown drill or procedure. Root Cause 5: The campus intercom system is not working.

Problem Statement 6: Staff members at Lago Vista Intermediate School do not have consistent access to the building through exterior doors. Root Cause 6: Staff members do not all have
working keycards and locks on exterior doors are in disrepair, leading to keys becoming lodged in the exterior locks.

Problem Statement 7: Some students at Lago Vista Intermediate School feel excluded and/or isolated from their peers. Root Cause 7: Students are in need of additional instruction and
support related to social skills development and social emotional learning.
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System Safeguard Strategies

Goal | Objective | Strategy Description

1 1 1 Utilize Mentoring Minds for high level critical thinking to prepare for STAAR and end of unit assessments in writing.

1 ) ) Identify and provide targeted, accelerated instruction in small groups for Tier 2 and Tier 3 students identified as at-risk of
failure of mastering reading TEKS.

| 5 3 Utilize iStation resource to identify and provide targeted, accelerated instruction for struggling readers for Tier 2 and 3
intervention.

1 ) 4 Teachers use formative assessments to inform instruction. Data from unit assessment, benchmarks, and state assessment drive
curriculum and inform instruction.

1 3 1 Use Mentoring Minds for high level critical thinking to prepare for STAAR and end of unit assessments in math.

1 3 ) Identify and provide targeted, accelerated instruction in small groups for Tier 2 and Tier 3 students identified as at-risk of
failure of mastering reading TEKS.

1 3 3 Utilize Title 1 Math Interventionist to provide Tier 3 math interventions for students in Grades 4-5 who qualify for services
based on criteria.

| 3 4 Teachers use formative assessments to inform instruction. Data from Unit assessment, benchmarks, and state assessment drive
curriculum and inform instruction.

1 4 1 Teachers will utilize Intervention Time to provide remedial instruction to fill gaps for at-risk students.

1 4 2 RtI meetings will be held to meet on students who are at-risk of not meeting mastery of standards.
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Title I

Targeted Assistance Program Plan

The Targeted Assistance Program Plan for Lago Vista Intermediate School incorporates the following eight components of a targeted assistance program:

Eight Targeted Assistance Components
1: Use of Resources to Help Students Meet Standards

Program resources are used to help participating children meet state academic achievement standards through pull-out programs and inclusion. Students are
identified through various assessments and teacher observation. Once students are identified as having concerns, the student assistance team meets to
discuss needs and interventions for that student. Some of the interventions that are provided are:

o Title I Math

¢ Intervention resources for content areas
o Embedded Intervention Tutoring/RtI

¢ Case management

2: Incorporate Title Planning into Existing School Planning

Planning for identified students is incorporated into existing school planning through Response to Intervention Team (RtI) meetings. This group consists of
the principal, counselor, instructional specialists, and classroom teachers. The campuses meets in 2-3 week intervals to discuss needs of students and provide
interventions for those needs.

3: Use of Effective Methods and Instructional Strategies

Effective methods and instructional strategies are based on scientifically based research that strengthens the core academic program of the school and gives
primary consideration to providing extended learning time. Effective use of PLC time helps teachers work together to provide an accelerated, high quality
curriculum.

4: Coordinate with and Support Regular Educational Program

Each Targeted Assistance program is coordinated with and supports regular education programs. All assistance programs are provided on an as needed basis
with the goal being to keep students in their regular education programs as much as possible.

5: Instruction by Highly Qualified Teachers
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All staff members of Lago Vista Intermediate School, both certified and paraprofessionals, satisfy the standards of being highly qualified under the Every
Student Succeeds Act (ESSA).

6: Professional Development

Opportunities for professional development are offered and encouraged. Teachers who experience new training share their expertise in faculty meetings and
campus staff development with the rest of the faculty.

7: Strategies to Increase Parental Involvement
Strategies to increase parental involvement are used and provided. The family events committee sponsors events such as:

Meet the Teacher Night

Fall and Spring Book Fairs

Spring Learning Showcase

Ocean Week- adapted activities

Quarterly ESL Parent Meetings

Quarterly Parent Coffee Chats with Campus Administrators
Parent-Teacher Conferences

8: Coordination with Other Programs

Federal, state, and local services and programs are coordinated and integrated with the Targeted Assistance program.
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Title I Personnel

Name Position Program FTE
Latasha Phariss Math Specialist Title I Math 5
Scottie Johnson Student & Family Support Coordinator Student & Family Support Services 165
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Campus Funding Summary

Fund 199 - General Fund
Goal Objective Strategy Resources Needed Account Code Amount
1 3 1 Motivation Materials- Math $500.00
Sub-Total $500.00
Fund 211 - Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount
1 2 3 iStation Reading $800.00
Sub-Total $800.00
PIC 24 - Accelerated Education
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Motivation Materials $1,400.00
1 2 1 Motivation Materials $3,000.00
Sub-Total| $4,400.00
Instructional Materials Allotment
Goal Objective Strategy Resources Needed Account Code Amount
1 3 1 Motivation Materials- Math $3,000.00
Sub-Total| $3,000.00
Grand Total| $8,700.00
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Mission Statement

Lago Vista Middle School will continue to establish a tradition of excellence by providing engaging curriculum and instruction that encourages
collaboration, communication, and critical thinking, by leading educational innovation in technology and facilities, and by fostering community partnerships
that create a community of learners dedicated to promoting high expectations and achievement for all students.

Vision

Lago Vista Middle School will provide the atmosphere and opportunity for all students to develop and maximize their social, emotional, and academic
success.

District Commitments

We will maximize student achievement by providing quality instruction and educational programs that meet the needs of all students, by developing an
extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using high quality instructional strategies.

We will provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service, integrity, character, and high
expectations for all students.

We will prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support
pursuits in career and technology fields.

We will attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working collaboratively to determine,
meet, and facilitate their specific professional needs.

We will welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in promoting high expectations,
strong values, and the academic achievement and success of all students.
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We will develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the priorities, processes, initiatives,
and challenges of the District to all stakeholders.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Lago Vista Middle School serves about 375 students in grades 6-8. 6th grade accounts for 124 students. 7th grade accounts for 107 students. 8th grade
accounts for 144 students. Our attendance grew by about 14 students from last year. Our attendance rate is 97.5% on the average.

The student demographic breakdown for Lago Vista Middle School for September 2017 enrollment was : White 74.4%, Hispanic 17.33%, African American
0.8%, American Indian 1.33%, Pacific Islander 0.26%, and Two or More Races 4.8%. For September 2017, LVMS has an ESL population of 13kids (3.4%),
a special education population of 24 kids (6.5%), a G/T population of 34 kids (9.1%), and an Economically Disadvantaged population of 79 kids (21%).
LVMS has a mobility rate of , and an at risk population of 27.5%.

The teacher demographic breakdown: 12 content teachers, 1 Math Masters Title 1 Position, 5 full time elective teachers, 1 half time PE/athletics teacher, 2

band instructors, 2 inclusion teachers, 1 life skills/functional academics teacher, 2 paraprofessionals, 1 counselor, 1 assistant principal, 1 principal, 1 front
office assistant/registrar, 1 librarian/nurse/attendance clerk.

Demographics Strengths

Attendance is trending higher this year than last (97.5% vs. 96.6%). Our weekly attendance meetings result in consistent communication to parents and
students regarding the importance of attending school on a regular basis.

The Math Masters class has provided daily tier 3 instruction to students struggling with the grade level math TEKS.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Our master schedule still needs relief for electives classes and support for SPED inclusion classes. Root Cause: Enrollment increased
beyond our projections in 6th and 8th grades.

Problem Statement 2: There is a need to improve the climate and culture and morale for teachers, and their experience within the realm of appreciation for
work being done. Root Cause: Teachers feel like there is a lot of change and that what was done prior is not appreciated by admin.
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Problem Statement 3: There is a need to increase support for the front office systems to include registration, attendance, substitute coordination, and daily
needs of the campus. Root Cause: Consistent student, parent, and staff needs disrupt the time that needs to be focused on completing tasks to support
registration, attendance, substitute coordination, and daily needs of the campus
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Student Academic Achievement

Student Academic Achievement Summary
Grade 6 Reading:

83.87% Approaches Grade Level
18.28% Masters Grade Level
Grade 6 Math:

81.27% Approaches Grade Level
11.83% Masters Grade Level
Grade 7 Reading:

85.37% Approaches Grade Level
28.46 Masters Grade Level
Grade 7 Math:

57.38% Approaches Grade Level
6.56% Masters Grade Level
Grade 7 Writing:

79.67% Approaches Grade Level
16.25% Masters Grade Level
Grade 8 Math:

80.62% Approaches Grade Level
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10.85% Masters Grade Level
Grade 8 Algebra:

100% Approaches Grade Level
80.39% Masters Grade Level
Grade 8 Reading:

83.48% Approaches Grade Level
33.04% Masters Grade Level
Grade 8 Social Studies:

62.71% Approaches Grade Level
12.71% Masters Grade Level
Grade 8 Science:

76.47% Approaches Grade Level

14.29% Masters Grade Level

Our campus had a number of factors that impacted student performance. Several staff changes throughout the 2016-2017 school year in special education
and administration affected the climate and culture at LVMS. Professional Learning Communities and a Math Masters course for grades 6, 7, and 8 were
implemented again this past year at Lago Vista Middle School and the consistency PLCs remain an important opportunity for our campus to strengthen our

RtI processes and other student support systems such as a staff/student mentoring.

LVMS did not meet system safeguards in any of the required areas.

Teachers are aware of the purpose of Professional Learning Communities, and have engaged them as grade level teams in years past. We will continue
growing with PLCs, but will shift our focus to departments so we can focus our time on alignment of standard within curriculum, identification of students

in need, and to develop progress monitoring systems inclusive of our formative and summative assessments.
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Student Academic Achievement Strengths

Lago Vista Middle School offers Pre-Ap in all core subject areas, specifically:
6th Grade - ELA & Math

7th Grade - ELA, Math, & Science

8th Grade - ELA, Math, Science & Social Studies

ABOVE STATE AVERAGE:
6th Math + 11%

6th Reading + 11%

7th Reading + 6%

7th Math +7%

7th Writing +8%

8th Reading +8%

8th Social Studies + 2%
Algebra +23%

INCREASES IN PERFORMANCE:
6th Reading +4%

6th Math +1%

7th Reading +7%

8th Math +20%

8th Science +10%

Lago Vista Middle School has won the UIL Academics championship for three years in a row.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: There is a need to improve 7th grade math performance. Root Cause: We have narrowed the participation on 7th grade STAAR from
all 7th graders, to only those taking regular 7th grade math, and we haven't effectively addressed deficiencies in intervention for those not perform at grade
level.

Problem Statement 2: There is a need to implement effective and timely interventions for students struggling with the content in our core classes. Root
Cause: Student performance data has decreased on STAAR from 2015-16 to 2016-17.
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Problem Statement 3: There is a need to improve planning processes for staff at Lago Vista Middle School. Root Cause: Student performance data has
decreased on STAAR from 2015-16 to 2016-17.
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School Processes & Programs

School Processes & Programs Summary

Lago Vista Middle School has the following instructional programs and processes in place: Response to Intervention (Rtl), Special Education, English
Language Learners (ELLs)/English as a Second Language (ESL), Section 504/Dyslexia, Gifted & Talented (GT), Tier 2 Intervention, Tier 3 Math
Intervention. Regarding the curricular process, Lago Vista Middle School uses a teacher developed curriculum and pacing guides based on TEKS.Lago Vista
Middle School's goal is to hire highly qualified, certified teachers. In the area of recruiting, supporting, and retaining personnel, the following supports are in
place: Mentor Program for first year teachers as well as new teachers to the school. We have department chairs for each content area for an avenue of
communication, organization, and provide additional instructional support for our staff. Furthermore, through Classroom Walk-throughs and Observations,
teachers are provided feedback regarding areas of growth. Teachers are encouraged to attend district level professional development sessions.
Administratively, Lago Vista Middle School has processes in place for school safety and security, including a dress code, campus discipline,
attendance/truancy, conducting safety drills, utilizing Raptor for visitors, and parent and community communication.

We have many practices in place that provide a safe and secure environment for our staff and students. We follow a Code of Conduct ans School-wide
Discipline Management Plan. We have teachers that have been trained in SAMA and all staff have completed Bullying Identification and Prevention
Training annually. We perform regular drills based on emergency procedures and emergency drills. The school has a Raptor System that screens visitors to
the building.

School Processes & Programs Strengths

We have reorganized our intervention time, formerly Anchor time, to include intervention opportunities, enrichment opportunities, and whole group social
emotional opportunities.It is now called SKOLAR time and allows teachers access to students who are falling behind, getting ahead, or need to simply
engage the teacher for some focus activities. As a whole group, we are able to engage team building experiences, discuss current events and apply the issues
to our daily experience.

Professional Learning Communities are scheduled for the school year.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: There is a need to clarify how we will effectively communicate how we use the SKOLAR time on our campus, and how we will
capture the data to drive next steps in the classroom. Root Cause: Teachers are using their real time performance data for students in order to identify who
needs the support and this a new process for them.
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Problem Statement 2: There is a need to help parents understand how to access curricular resources to support their students. Root Cause: Teachers
develop their curriculum and pacing guides according to the TEKS and change accordingly as lessons are implemented.

Problem Statement 3: There is a need to clarify why processes and procedures are in place at LVMS, throughout the school year. Root Cause: Students
know what they rules are, but don't know why some of them exist.
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Perceptions

Perceptions Summary

Lago Vista Middle School experienced several leadership changes last school year and that was challenging for the staff, the students, and the community.
Our mission is "Staff and students Learning Today, Leading Tomorrow!" and Lago Vista Middle School has done that well. All of the feedback from
teachers, students, staff, parents, and community members has been considered and discussed as a faculty at LVMS in order to incorporate what the
stakeholders want. There were greater than 300 parent/guardians that responded to the principal profile questionnaire; evidence that they are committed and
desire great things for Lago Vista Middle School and their children.

We work hard to provide a safe campus experience, effective lessons in the classrooms, and enriching experiences with our extracurricular offerings. Our

weekly newsletter, updates on the website, frequent conversations via phone and email, social media updates, marquee updates, and parent link outreach
keep us well connected to our stakeholders.

Perceptions Strengths

The weekly newsletter keeps stakeholders informed.

We hold multiple events that stakeholders can attend to gain insight into our classrooms, our extracurriculars, and our community at LVMS.
Staff use technology as a tool for instruction and share their tools with one another.

PLC meetings are scheduled twice a month.

Faculty meetings offer a community forum at the end during which time we can discuss what we would like to see happen for our students, for each
other,with our community, etc. We can also discuss needs and concerns.

We post our daily lesson activities on our respective teacher web pages.
We advertise our events and activities through various mediums.

We maintain high expectations for students both academically and behaviorally.

Problem Statements Identifying Perceptions Needs
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Problem Statement 1: There is a need to create more awareness and opportunity for parents to get involved during the school day. Root Cause: Parents
don't know how to support their students and teachers at the secondary level, and the school hasn't told them how.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

e District goals

o Campus goals

o Current and/or prior year(s) campus and/or district improvement plans

o Campus and/or district planning and decision making committee(s) meeting data
o State and federal planning requirements

Accountability Data

e Texas Academic Performance Report (TAPR) data

o Performance Index Framework Data: Index 1 - Student Achievement

¢ Performance Index Framework Data: Index 2 - Student Progress

e Performance Index Framework Data: Index 3 - Closing Performance Gaps
o Performance Index Framework Data: Index 4 - Postsecondary Readiness

o System Safeguards and Texas Accountability Intervention System (TAIS) data
o Critical Success Factor(s) data

¢ Accountability Distinction Designations

o Federal Report Card Data

o« PBMAS data

o Community and student engagement rating data

Student Data: Assessments

o State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
» State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
e STAAR End-of-Course current and longitudinal results, including all versions

o Progress of prior year STAAR failures

e STAAR Released Test Questions

e STAAR ELL Progress Measure data

o Texas English Language Proficiency Assessment System (TELPAS) results

o Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data

¢ Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

e PSAT and/or ASPIRE

e Student Success Initiative (SSI) data for Grades 5 and 8

o Local diagnostic reading assessment data

o Local diagnostic math assessment data
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¢ [ocal benchmark or common assessments data
o Student failure and/or retention rates
o Observation Survey results

Student Data: Student Groups

o Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
o Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
¢ Economically Disadvantaged / Non-economically disadvantaged performance and participation data

o Male / Female performance and participation data

o Special education population, including performance, discipline, attendance, and mobility

o At-Risk population, including performance, discipline, attendance, and mobility

e ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.

o Career and Technical Education (CTE) data, including academic achievement, program growth, race, ethnicity, gender, etc.

e Section 504 data

o Homeless data

o Gifted and talented data

o Dyslexia Data

e Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

o Completion rates and/or graduation rates data
¢ Annual dropout rate data

o Attendance data

« Discipline records

e Tobacco, alcohol, and other drug-use data

¢ Student surveys and/or other feedback

o Class size averages by grade and subject

Employee Data

¢ Professional learning communities (PLC) data

o Staff surveys and/or other feedback

o Highly qualified staff data

o Teacher/Student Ratio

o Campus leadership data

o Campus department and/or faculty meeting discussions and data

o Evaluation(s) of professional development implementation and impact

Parent/Community Data
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o Parent surveys and/or other feedback
o Community surveys and/or other feedback

Support Systems and Other Data

¢ Organizational structure data
e Processes and procedures for teaching and learning, including program implementation
o Budgets/entitlements and expenditures data
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Goals

Goal 1: Curriculum, Instruction, & Student Achievement:

Maximize student achievement by providing quality instruction and educational programs that meet the needs of all
students, by developing an extensive curriculum that emphasizes collaboration, critical thinking, and creativity, by using
high quality instructional strategies.

Performance Objective 1: Statistical increase of 5% in passing rates and commended rates for all STAAR tests.
Evaluation Data Source(s) 1: 95% or better in passing rates in grades 6-8 for all STAAR test.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
System Safeguard Strategy 1,8 [Department Heads, STAAR 2018 results will see a 5% or better increase in each tested|
Critical Success Factors admin, teachers area. Student grades during the school year will improve.
CSF 1 CSF 2
1) Utilize PLC time to analyze data that will inform our lessons [Problem Statements: Student Academic Achievement 3
and activities in the classroom, and to monitor student
performance and proceed in the RtI process when/if needed.
System Safeguard Strategy 1,2, 3, 4, 8 Math and ELA teachers, [[ncrease in mastery performance on STAAR, and an increase in
Critical Success Factors admin. students approaching or meeting grade level.
CSF 1 CSF2
2) Incorporate progress monitoring tools for reading and math. Problem Statements: Student Academic Achievement 1,2, 3
ELA will utilize a diagnostic assessment, and math will use Funding Sources: Fund 199 - General Fund - $0.00
department created assessments.
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System Safeguard Strategy 1,2, 3, 4, 8|Teachers and principals. [[ncreased number of students passing classes with grades that
Critical Success Factors better reflect mastery of TEKS, and increase in percentage of
CSF 1 CSF 2 students approaching or meeting grade level on STAAR.

3) Utilize SKOLAR time to intervene with students before they
get too far behind, to enrich student experience for those learning
at an accelerated rate. Teachers will intervene with students
showing deficiencies on standards from formative assessments ~ |Funding Sources: PIC 24 - Accelerated Education - $700.00
created by teachers. Region IV materials for math, social studies,
and ELA will support intervention lessons.

Problem Statements: Student Academic Achievement 1, 2, 3 - School Processes & Programs 1

System Safeguard Strategy 1 Administrators Students identified as at risk will be identified from benchmarks
Critical Success Factors Core Teachers and staar, provided targeted instruction with measurable gains
CSF 1 Math Masters Teacher [leading to improved test scores and relative mastery of TEKS.

4) Provide targeted, accelerated instruction in small groups to Problem Statements: Student Academic Achievement 2, 3 - School Processes & Programs 1

students identified as at risk of failure to master TEKS. Funding Sources: PIC 24 - Accelerated Education - $6,600.00
System Safeguard Strategy 2,3,4,8 [Administrators and Review of STAAR data, formative data, benchmarks, and
Critical Success Factors Teachers summative data.
CSF 1
5) Analyze 2016-2017 STAAR data to identify areas of Problem Statements: Student Academic Achievement 2, 3 - School Processes & Programs 1
refinement and reinforcement. Discuss and determine root causes
and strategies to close gaps.
¢ = Accomplished - Considerable v Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement

Problem Statement 1: There is a need to improve 7th grade math performance. Root Cause 1: We have narrowed the participation on 7th grade STAAR from all 7th graders, to only those
taking regular 7th grade math, and we haven't effectively addressed deficiencies in intervention for those not perform at grade level.

Problem Statement 2: There is a need to implement effective and timely interventions for students struggling with the content in our core classes. Root Cause 2: Student performance data has
decreased on STAAR from 2015-16 to 2016-17.

Problem Statement 3: There is a need to improve planning processes for staff at Lago Vista Middle School. Root Cause 3: Student performance data has decreased on STAAR from 2015-16
to 2016-17.

School Processes & Programs

Problem Statement 1: There is a need to clarify how we will effectively communicate how we use the SKOLAR time on our campus, and how we will capture the data to drive next steps in
the classroom. Root Cause 1: Teachers are using their real time performance data for students in order to identify who needs the support and this a new process for them.
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Goal 2: Learning Environment:

Provide a safe, nurturing educational environment that reflects a commitment to leadership, digital citizenship, service,
integrity, character, and high expectations for all students.

Performance Objective 1: Students will understand how to operate at optimal capacity within the school organization.

Evaluation Data Source(s) 1: Students will learn the rationale and will uphold the student code of conduct.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors Admin, teachers, Students will buy in to the expectations with a deeper
CSF 6 counselor. understanding of why they exist.

1) Students will develop an understanding of the rules and
expectations by engaging the rationale behind them with teachers |Problem Statements: School Processes & Programs 3
and administration.

Critical Success Factors [Administration, Students enrolled in Lago Vista Middle School familiar with the
CSF 6 counselor, teachers SOC, adult expectations, student engagement opportunities, and a
2) Students who are new to Lago Vista Middle School will be sense off school pride.

invited to an orientation that highlights the expectations and
campus procedures, identifies and encourages participation in
extracurricular activities, and engages the traditions that drive our
school spirit.

Problem Statements: Demographics 2 - School Processes & Programs 3

¢ = Accomplished - Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 2: There is a need to improve the climate and culture and morale for teachers, and their experience within the realm of appreciation for work being done. Root Cause 2:
Teachers feel like there is a lot of change and that what was done prior is not appreciated by admin.

School Processes & Programs

Problem Statement 3: There is a need to clarify why processes and procedures are in place at LVMS, throughout the school year. Root Cause 3: Students know what they rules are, but don't
know why some of them exist.
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Goal 3: College & Career Readiness:
Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college
readiness and that support pursuits in career and technology fields.

Performance Objective 1: Lago Vista Middle School will increase awareness of college and post secondary options for students and prepare them for
higher education.

Evaluation Data Source(s) 1: Students will explore colleges and careers that align with their interests.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 1 Assistant Principal, Student results are used to provide indicators of college readiness
CSF 1 CSF 2 Principal, Counselor  [to help with transition planning to high school. Results are used to
.. . i i i i 1
1) Administer PSAT 8/9 test with all 8th graders. help with counseling conversations for scheduling and college
entrance.
Critical Success Factors 2,4 Administrators Students identify and address goals for long-term planning beyond
CSF 1 Counselors high school.
2) Campus staff will conduct personal graduation planning with
students who have failed a state test while in grades 6-8.
¢ = Accomplished - Considerable _ Some Progress = No Progress x = Discontinue
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Goal 3: College & Career Readiness:

Prepare graduates for success in post-secondary pathways by developing programs and activities that promote college readiness and that support pursuits in
career and technology fields.

Performance Objective 2: Students will participate in a college and career fair to increase awareness of options post high school.

Evaluation Data Source(s) 2: Students will research colleges and/or careers that interest them and create a display to share their findings.

Summative Evaluation 2:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors Teachers, administrators(Students will understand the steps that they will need to take in
CSF 1 order to achieve the goals they've identified, and better inform

1) Students will research collegiate and career options that their plans for high school and beyond.

interest them, and present how they will access those options.

vﬂ = Accomplished @V - Considerable " = Some Progress = No Progress x = Discontinue
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Goal 4: High Quality Staff:
Attract, develop, and maintain high quality professionals by offering competitive pay and benefits, and by working
collaboratively to determine, meet, and facilitate their specific professional needs.

Performance Objective 1: Lago Vista Middle School will create a positive and safe environment for employees.
Evaluation Data Source(s) 1: Lago Vista Middle School will retain 100% of its employees.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors Principal and assistant [Positive experiences for teachers in the hallways, in their
CSF 1 CSF 3 CSF 6 CSF 7 principal. classrooms, with administration, and as it pertains to interacting

iwith the facilities.

1) Campus administration will meet with staff during the
community forum portion of the faculty meeting to discuss the
real time needs, concerns, desires, and positive attributes at Lago
Vista Middle School.

Critical Success Factors Coaches and teachers. [Students and adults establish a mutual respect for each other and
CSF 1 CSF 3 CSF 6 our facilities.

Problem Statements: Demographics 2

2) Athletic coaches will encourage and expect student athletes to
lead by example regarding Viking Values and explicitly model
opening doors, picking up litter around the campus, and verbally
acknowledging adults and peers with positive affirmations.

Critical Success Factors 6 Principal and assistant [Staff members will feel appropriately prepared to successfully
CSF 7 principal implement District initiatives; Staff members will perform at
Meets Expectations or above on the NexGen Teacher Appraisal

3) Provide high quality professional development and feedback
related to District initiatives to ensure that staff members are well
prepared and supported.

System.

Problem Statements: School Processes & Programs 3

,qr = Accomplished ¥- Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 2: There is a need to improve the climate and culture and morale for teachers, and their experience within the realm of appreciation for work being done. Root Cause 2:
Teachers feel like there is a lot of change and that what was done prior is not appreciated by admin.
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School Processes & Programs

know why some of them exist.

Problem Statement 3: There is a need to clarify why processes and procedures are in place at LVMS, throughout the school year. Root Cause 3: Students know what they rules are, but don't
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Goal 5: Family & Community Engagement:
Welcome, inform, and nurture partnerships with our families and community partners to ensure active involvement in
promoting high expectations, strong values, and the academic achievement and success of all students.

Performance Objective 1: Lago Vista Middle School staff and parents/guardians will explore opportunities to increase participation in our campus activities
related to academics.

Evaluation Data Source(s) 1: The schedule of events and activities will be advertised through mediums to include website, weekly newsletter,
marquee, coffee with the principal, and student announcements. Phone calls to parents/guardians will include dialogue regarding parent

involvement opportunities.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 7 Principal We expect an increase in PTO enrollment, and a greater presence
CSF 5 CSF 6 Assistant Principal of parents on campus working as volunteers to support students
Department Chairs and teachers.

1) Lago Vista Middle School will offer a "Menu of Service
Opportunities" to our parents that will provide more specific
opportunities to serve and that will accommodate stay at home
and working parents.

Critical Success Factors 7,8 Principals and teachers. [Lago Vista Middle School will gain insight into how to better
CSF 1 CSF2 CSF 5 CSF 7 serve ELL students and families.

2) The campus will schedule a meeting with ELL parents to
engage the experience they are having with their kids in Lago
Vista Middle School.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 2 - Perceptions 1

,qr = Accomplished ¥- Considerable " = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement

Problem Statement 1: There is a need to improve 7th grade math performance. Root Cause 1: We have narrowed the participation on 7th grade STAAR from all 7th graders, to only those
taking regular 7th grade math, and we haven't effectively addressed deficiencies in intervention for those not perform at grade level.

School Processes & Programs

Problem Statement 2: There is a need to help parents understand how to access curricular resources to support their students. Root Cause 2: Teachers develop their curriculum and pacing
guides according to the TEKS and change accordingly as lessons are implemented.
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Perceptions

students and teachers at the secondary level, and the school hasn't told them how.

Problem Statement 1: There is a need to create more awareness and opportunity for parents to get involved during the school day. Root Cause 1: Parents don't know how to support their
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Goal 6: Planning & Decision-Making:

Develop an efficient, transparent, and collaborative approach to planning & decision-making that communicates the
priorities, processes, initiatives, and challenges of the District to all stakeholders.

Performance Objective 1: Increase stakeholder feedback in campus decision making processes.

Evaluation Data Source(s) 1: Lago Vista Middle School parent surveys will indicate increased awareness of menu of opportunities for parent

participation.

Summative Evaluation 1:

Formative
Strategy Description Title I Monitor Strategy's Expected Result/Impact Reviews
Nov | Feb | Apr
Critical Success Factors 2,7 Principals Parents will feel better connected to Lago Vista Middle School
CSF 5 and parent involvement rates will increase.

1) Lago Vista Middle School will offer a menu of opportunities
for parents to choose how they can be connected or plugged in to
Lago Vista Middle School in a variety of ways to include PTO,
hallway monitoring, cafeteria monitoring, SKOLAR guest
speakers, before school/after school tutoring, and teacher support
for classroom needs.

Problem Statements: Perceptions 1

¢ = Accomplished - Considerable ' = Some Progress = No Progress x = Discontinue

Performance Objective 1 Problem Statements:

Perceptions

Problem Statement 1: There is a need to create more awareness and opportunity for parents to get involved during the school day. Root Cause 1: Parents don't know how to support their

students and teachers at the secondary level, and the school hasn't told them how.
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System Safeguard Strategies

Goal | Objective | Strategy Description
1 1 1 Utilize PLC time to analyze data that will inform our lessons and activities in the classroom, and to monitor student
performance and proceed in the Rtl process when/if needed.
1 1 ) Incorporate progress monitoring tools for reading and math. ELA will utilize a diagnostic assessment, and math will use

department created assessments.

Utilize SKOLAR time to intervene with students before they get too far behind, to enrich student experience for those learning
1 1 3 at an accelerated rate. Teachers will intervene with students showing deficiencies on standards from formative assessments
created by teachers. Region IV materials for math, social studies, and ELA will support intervention lessons.

1 1 4 Provide targeted, accelerated instruction in small groups to students identified as at risk of failure to master TEKS.

Analyze 2016-2017 STAAR data to identify areas of refinement and reinforcement. Discuss and determine root causes and
strategies to close gaps.
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Budget for Lago Vista Middle School:

State Compensatory

Account Code Account Title Budget
6300 Supplies and Services
199-11-6399-041-8-24-0-00 6399 General Supplies $6,600.00
6300 Subtotal: $6,600.00
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Personnel for Lago Vista Middle School:

Name Position Program FTE
Scottie Johnson Student and Family Support Coordinator Student and Family Support Services 18
Tanner Kudrna Math Masters Teacher Math Instruction 75
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Title I

Targeted Assistance Program Plan

The Targeted Assistance Program Plan for Lago Vista Middle School incorporates the following eight components of a Targeted Assistance program:

Eight Targeted Assistance Components
1: Use of Resources to Help Students Meet Standards
Program resources are used to help participating children meet state academic achievement standards through pull-out programs and inclusion. Students are
identified through various assessments and teacher observation. Once students are identified as having concerns, the student assistance team meets to
discuss needs and interventions for that student. Some of the interventions that are provided are:

o Title I Math

¢ Intervention resources for content areas

o Embedded Intervention Tutoring/RtI

¢ Case management

2: Incorporate Title Planning into Existing School Planning

Planning for identified students is incorporated into existing school planning through Response to Intervention Team (RtI) meetings. This group consists of
the principal, counselor, assistant principal, instructional specialists, and classroom teachers.

3: Use of Effective Methods and Instructional Strategies

Effective methods and instructional strategies are based on scientifically based research that strengthens the core academic program of the school and gives
primary consideration to providing extended learning time. Effective use of PLC time helps teachers work together to provide an accelerated, high quality
curriculum.

4: Coordinate with and Support Regular Educational Program

Each Targeted Assistance program is coordinated with and supports regular education programs. All assistance programs are provided on an as needed basis
with the goal being to keep students in their regular education programs as much as possible.

5: Instruction by Highly Qualified Teachers
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All staff members of Lago Vista Middle School, both certified and paraprofessionals, satisfy the standards of being highly qualified under the Every Student
Succeeds Act (ESSA).

6: Professional Development

Opportunities for professional development are offered and encouraged. Teachers who experience new training share their expertise in faculty meetings and
campus staff development with the rest of the faculty.

7: Strategies to Increase Parental Involvement

Strategies to increase parental involvement are used and provided. The family events committee sponsors events such as:
Meet the Teacher Night

Coftee With the Principal

Invitations to Pep Rallies and all UIL events

A Menu of Opportunities to Volunteer at LVMS

8: Coordination with Other Programs

Federal, state, and local services and programs are coordinated and integrated with the Targeted Assistance program.
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Title I Personnel

Name Position Program FTE
Scottie Johnson Student and Family Support Coordinator Student and Family Support Services 165
Tanner Kudrna Math Masters Teacher Math Instruction 75
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Campus Funding Summary

Fund 199 - General Fund
Goal | Objective | Strategy Resources Needed Account Code Amount
1 1 2 Online Diagnostic Assessment (Free to use) $0.00
Sub-Total| $0.00
PIC 24 - Accelerated Education
Goal | Objective | Strategy Resources Needed Account Code Amount
1 1 3 $700.00
1 1 4 199-11-6399-00-041-8-24-0-00 $6,600.00
Sub-Total| $7,300.00
Grand Total| $7,300.00
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 424
Campus Name: LAGO VISTA EL 2016-17 Campus Performance Grade Span: EE - 03
Campus Number: 227912101 School Type: Elementary
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent at Approaches Grade Level or Above
Grade 3

Reading 2017 73% 72% 72% * 83% 68% - - - * * 56% 86%

2016 73% 80% 80% - 88% 74% - - * 100% 58% 67% 75%

Mathematics 2017 78% 78% 78% * 74% 78% - - - * * 57% 71%

2016 75% 90% 90% - 88% 89% - - * 100% 75% 85% 88%

STAARPercent at Approaches Grade Level or Above

Grade 4
Reading 2016 75% 92% 92% - 86% 94% * - - - * 83% 90%
Mathematics 2016 73% 92% 92% - 91% 93% * - - - * 83% 80%
Writing 2016 69% 86% 86% - 84% 87% * - - * * 76% 100%

STAARPercent at Approaches Grade Level or Above

All Grades
All Subjects 2017 75% 82% 75% * 78% 73% - - - 100% * 57% 79%
2016 75% 82% 88% - 88% 88% * - * 100% 58% 79% 87%
Reading 2017 72% 82% 72% * 83% 68% - - - * * 56% 86%
2016 73% 82% 85% - 87% 84% * - * 100% 53% 74% 83%
Mathematics 2017 79% 84% 78% * 74% 78% - - - * * 57% 71%
2016 76% 83% 91% - 89% 91% * - * 100% 68% 84% 83%
Writing 2016 69% 81% 86% - 84% 87% * - - * * 76% 100%

STAARPercent at Meets Grade Level

All Grades
Two or More Subjects 2017 48% 54% 40% * 38% 41% - - - * * 17% -
2016 45% 53% 44% - 36% 46% * - * 67% * 26% 33%
Reading 2017 48% 55% 49% * 50% 48% - - - * * 21% -
2016 46% 55% 47% - 47% 45% * - * 75% * 30% 39%
Mathematics 2017 48% 53% 54% * 50% 57% - - - * * 21% -
2016 43% 50% 57% - 49% 60% * - * 75% 35% 42% 44%
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 424
Campus Name: LAGO VISTA EL 2016-17 Campus Performance Grade Span: EE - 03
Campus Number: 227912101 School Type: Elementary
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent at Meets Grade Level
All Grades
Writing 2016 41% 53% 53% - 37% 58% * - - * * 29% *

STAARPercent at Masters Grade Level

All Grades
All Subjects 2017 20% 23% 35% * 37% 35% - - - * * 19% 43%
2016 18% 21% 24% - 19% 25% * - * 41% * 10% *
Reading 2017 19% 25% 36% * 35% 37% - - - * * 15% *
2016 17% 20% 22% - 21% 22% * - * * * 9% *
Mathematics 2017 23% 25% 34% * 39% 33% - - - * * 23% *
2016 19% 23% 28% - 23% 30% * - * * * 11% *
Writing 2016 15% 16% 18% - * 20% * - - * * * *

STAARPercent Met or Exceeded Progress

All Grades
All Subjects 2017 61% 63% 79% - 79% - - - - - - 75% 79%
2016 62% 61% 68% - 74% 67% - - - - 79% 77% *
Reading 2017 59% 61% 86% - 86% - - - - - - * 86%
2016 60% 61% 64% - * 61% - - - - * 82% *
Mathematics 2017 64% 64% * - * - - - - - - * *
2016 63% 61% 72% - * 73% - - - - * 73% *

STAARPercent Exceeded Progress

All Grades
All Subjects 2017 19% 18% 64% - 64% - - - - - - 58% 64%
2016 17% 16% 25% - 17% 28% - - - - 43% 34% *
Reading 2017 17% 18% 71% - 71% - - - - - - * 71%
2016 16% 16% 23% - * 26% - - - - * 32% *
Mathematics 2017 20% 18% * - * - - - - - - * *
2016 17% 15% 28% - * 30% - - - - * 36% *
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA EL
Campus Number: 227912101

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 Campus Performance

Bilingual Education/English as a Second Language

Total Students: 424

Grade Span: EE - 03
(Current Year ELL Students)

Bilingual BE-Trans BE-Trans BE-Dual BE-Dual ESL ESL LEP No LEP With Total
State District Campus Education Early Exit Late Exit Two-Way One-Way ESL Content Pull-Out Services Services ELL
STAARPercent at Approaches Grade Level or Above
All Grades
All Subjects 2017 75% 82% 75% - - - - - 79% 79% - - 79% 79%
2016 75% 82% 88% - - - - - 87% 86% 88% - 87% 87%
Reading 2017 72% 82% 72% - - - - - 86% 86% - - 86% 86%
2016 73% 82% 85% - - - - - 83% 75% 90% - 83% 83%
Mathematics 2017 79% 84% 78% - - - - - 71% 71% - - 71% 71%
2016 76% 83% 91% - - - - - 83% 88% 80% - 83% 83%
Writing 2016 69% 81% 86% - - - - - 100% 100% * - 100% 100%
STAARPercent at Meets Grade Level
All Grades
Two or More Subjects 2017 48% 54% 40% - - - - - - - - - - -
2016 45% 53% 44% - - - - - 33% * * - 33% 33%
Reading 2017 48% 55% 49% - - - - - - - - - - -
2016 46% 55% 47% - - - - - 39% * * - 39% 39%
Mathematics 2017 48% 53% 54% - - - - - - - - - - -
2016 43% 50% 57% - - - - - 44% * 50% - 44% 44%
Writing 2016 1% 53% 53% - - - - - * * * - * *
STAARPercent at Masters Grade Level
All Grades
All Subjects 2017 20% 23% 35% - - - - - 43% 43% - - 43% 43%
2016 18% 21% 24% - - - - - * * * - * *
Reading 2017 19% 25% 36% - - - - - * * - - * *
2016 17% 20% 22% - - - - - * * * - * *
Mathematics 2017 23% 25% 34% - - - - - * * - - * *
2016 19% 23% 28% - - - - - * * * - * *
Writing 2016 15% 16% 18% - - - - - * * * - * *
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA EL
Campus Number: 227912101

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 Campus Performance

Bilingual Education/English as a Second Language

Total Students: 424

Grade Span: EE - 03
(Current Year ELL Students)

Bilingual BE-Trans BE-Trans BE-Dual BE-Dual ESL ESL LEP No LEP With Total
State District Campus Education Early Exit Late Exit Two-Way One-Way ESL Content Pull-Out Services Services ELL
STAARPercent Met or Exceeded Progress
All Grades
All Subjects 2017 61% 63% 79% - - - - - 79% 79% - - 79% 79%
2016 62% 61% 68% - - - - - * * * - * *
Reading 2017 59% 61% 86% - - - - - 86% 86% - - 86% 86%
2016 60% 61% 64% - - - - - * * * - * *
Mathematics 2017 64% 64% * - - - - - * * - - * *
2016 63% 61% 72% - - - - - * * * - * *
STAARPercent Exceeded Progress
All Grades
All Subjects 2017 19% 18% 64% - - - - - 64% 64% - - 64% 64%
2016 17% 16% 25% - - - - - * * * - * *
Reading 2017 17% 18% 71% - - - - - 71% 71% - - 71% 71%
2016 16% 16% 23% - - - - - * * * - * *
Mathematics 2017 20% 18% * - - - - - * * - - * *
2016 17% 15% 28% - - - - - * * * - * *
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 424
Campus Name: LAGO VISTA EL 2016-17 Campus Participation Grade Span: EE - 03
Campus Number: 227912101 School Type: Elementary
Two or
African American Pacific More Special Econ
State District Campus __American __Hispanic White Indian Asian Islander Races Ed Disadv ELL
2017 STAARParticipation
(All Grades)
All Tests
Test Participant 99% 99% 100% * 100% 99% - - - 100% 100% 99% 100%
Included in Accountability 94% 95% 95% * 96% 96% - - - 75% 100% 99% 100%
Not Included in Accountability
Mobile 4% 4% 4% * 4% 3% - - - 25% 0% 0% 0%
Other Exclusions 1% 0% 0% * 0% 0% - - - 0% 0% 0% 0%
Not Tested 1% 1% 0% * 0% 1% - - - 0% 0% 1% 0%
Absent 1% 0% 0% * 0% 1% - - - 0% 0% 1% 0%
Other 0% 0% 0% * 0% 0% - - - 0% 0% 0% 0%
2016 STAARParticipation
(All Grades)
All Tests
Test Participant 99% 100% 99% * 100% 100% * - * 89% 100% 100% 100%
Included in Accountability 94% 93% 94% * 97% 94% * - * 89% 93% 100% 98%
Not Included in Accountability
Mobile 4% 6% 5% * 3% 6% * - * 0% 7% 0% 0%
Other Exclusions 1% 0% 0% * 1% 0% * - * 0% 0% 0% 2%
Not Tested 1% 0% 1% * 0% 0% * - * 11% 0% 0% 0%
Absent 1% 0% 1% * 0% 0% * - * 11% 0% 0% 0%
Other 0% 0% 0% * 0% 0% * - * 0% 0% 0% 0%
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District Name: LAGO VISTA ISD
Campus Name: LAGO VISTA EL
Campus Number: 227912101

TEXAS EDUCATION AGENCY

Texas Academic Performance Report
2016-17 Campus Attendance and Postsecondary Readiness

Total Students: 424
Grade Span: EE - 03
School Type: Elementary

African American Pacific Two or Special Econ
State District Campus ___American ___ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
Attendance Rate
2015-16 95.8% 95.8% 95.7% * 96.2% 95.5% * - * 96.6% 95.3% 95.5% 96.6%
2014-15 95.7% 95.7% 95.7% * 95.9% 95.7% * - * 96.3% 96.3% 94.9% 96.4%
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 424
Campus Name: LAGO VISTA EL 2016-17 Campus Profile Grade Span: EE - 03
Campus Number: 227912101 School Type: Elementary
mmmmmmmmmemems CAMPUS ==mmmmmmmmemmee
Student Information Count Percent District State
Total Students: 424 100.0% 1,448 5,343,834
Students by Grade:
Early Childhood Education 11 2.6% 0.8% 0.3%
Pre-Kindergarten 13 3.1% 0.9% 4.2%
Kindergarten 85 20.0% 5.9% 7.0%
Grade 1 96 22.6% 6.6% 7.4%
Grade 2 104 24.5% 7.2% 7.6%
Grade 3 115 27.1% 7.9% 7.7%
Grade 4 0 0.0% 8.5% 7.7%
Grade 5 0 0.0% 7.5% 7.5%
Grade 6 0 0.0% 7.0% 7.4%
Grade 7 0 0.0% 9.6% 7.4%
Grade 8 0 0.0% 8.2% 7.3%
Grade 9 0 0.0% 7.5% 8.1%
Grade 10 0 0.0% 7.3% 7.4%
Grade 11 0 0.0% 7.9% 6.8%
Grade 12 0 0.0% 7.2% 6.2%
Ethnic Distribution:
African American 3 0.7% 0.8% 12.6%
Hispanic 105 24.8% 20.6% 52.4%
White 296 69.8% 74.0% 28.1%
American Indian 3 0.7% 0.4% 0.4%
Asian 0 0.0% 0.3% 4.2%
Pacific Islander 0 0.0% 0.3% 0.1%
Two or More Races 17 4.0% 3.7% 2.2%
Economically Disadvantaged 140 33.0% 25.6% 59.0%
Non-Educationally Disadvantaged 284 67.0% 74.4% 41.0%
English Language Learners (ELL) 38 9.0% 4.7% 18.9%
Students w/ Disciplinary Placements (2015-2016) 0 0.0% 2.1% 1.4%
At-Risk 113 26.7% 31.6% 50.3%
Students with Disabilities by Type of Primary Disability:
Total Students with Disabilities 42
By Type of Primary Disability
Students with Intellectual Disabilities 7 16.7% 51.9% 44.5%
Students with Physical Disabilities 22 52.4% 18.0% 21.9%
Students with Autism * * 14.3% 12.5%
Students with Behavioral Disabilities 5 11.9% *k 19.9%
Students with Non-Categorical Early Childhood * * * 1.3%
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District Name: LAGO VISTA ISD

TEXAS EDUCATION AGENCY
Texas Academic Performance Report

Total Students: 424

Campus Name: LAGO VISTA EL 2016-17 Campus Profile Grade Span: EE - 03
Campus Number: 227912101 School Type: Elementary
mmmmmmmmmmmmmmes CAMPUS ==mmmmmmmmmemeee
Student Information Count Percent District State
Mobility (2015-2016):
Total Mobile Students 56 12.1% 12.0% 16.2%
By Ethnicity:
African American 4 0.9%
Hispanic 14 3.0%
White 36 7.8%
American Indian 0 0.0%
Asian 0 0.0%
Pacific Islander 0 0.0%
Two or More Races 2 0.4%
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 424
Campus Name: LAGO VISTA EL 2016-17 Campus Profile Grade Span: EE - 03
Campus Number: 227912101 School Type: Elementary
--------- Non-Special Education Rates --------- ------------- Special Education Rates -------------
Student Information Campus District State Campus District State

Retention Rates by Grade:

Kindergarten 2.4% 2.4% 1.8% 0.0% 0.0% 7.7%
Grade 1 4.8% 4.8% 3.8% 6.7% 6.7% 6.8%
Grade 2 2.0% 2.0% 2.4% 0.0% 0.0% 3.1%
Grade 3 0.0% 0.0% 1.6% 0.0% 0.0% 1.2%
Grade 4 1.1% 1.1% 0.8% 0.0% 0.0% 0.7%
Grade 5 - 0.0% 0.4% - 0.0% 0.7%
Grade 6 - 0.0% 0.6% - 0.0% 0.7%
Grade 7 - 0.0% 0.7% - 0.0% 0.8%
Grade 8 - 0.0% 0.5% - 0.0% 0.9%
Class Size Information Campus District State

Class Size Averages by Grade and Subject (Derived from teacher responsibility records):

Elementary:
Kindergarten 213 213 18.8
Grade 1 18.6 18.6 18.8
Grade 2 203 20.3 18.9
Grade 3 18.2 18.2 19.0
Grade 4 - 17.5 19.0
Grade 5 - 225 20.9
Grade 6 - 18.8 204

Secondary:
English/Language Arts - 194 16.8
Foreign Languages - 20.0 18.7
Mathematics - 183 18.0
Science - 20.1 19.0
Social Studies - 215 194
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District Name: LAGO VISTA ISD

TEXAS EDUCATION AGENCY
Texas Academic Performance Report

Total Students: 424

Campus Name: LAGO VISTA EL 2016-17 Campus Profile Grade Span: EE - 03
Campus Number: 227912101 School Type: Elementary
=mmmmmmmmemees CAMPUS ===mmmmmmmmeeen
Staff Information Count/Average Percent District State
Total Staff 43.9 100.0% 100.0% 100.0%
Professional Staff: 34.9 79.5% 80.9% 64.0%
Teachers 26.1 59.6% 59.6% 50.0%
Professional Support 5.7 13.1% 10.7% 10.0%
Campus Administration (School Leadership) 3.0 6.8% 6.9% 2.9%
Educational Aides: 9.0 20.5% 10.4% 9.6%
Total Minority Staff: 2.0 4.6% 7.4% 49.1%
Teachers by Ethnicity and Sex:
African American 0.0 0.0% 1.0% 10.2%
Hispanic 0.0 0.0% 5.8% 26.6%
White 26.1 100.0% 91.2% 59.8%
American Indian 0.0 0.0% 0.0% 0.4%
Asian 0.0 0.0% 0.0% 1.5%
Pacific Islander 0.0 0.0% 0.0% 0.4%
Two or More Races 0.0 0.0% 2.0% 1.1%
Males 0.0 0.0% 29.1% 23.7%
Females 26.1 100.0% 70.9% 76.3%
Teachers by Highest Degree Held:
No Degree 0.0 0.0% 2.1% 1.2%
Bachelors 227 87.1% 78.7% 74.5%
Masters 34 12.9% 18.2% 23.6%
Doctorate 0.0 0.0% 1.0% 0.6%
Teachers by Years of Experience:
Beginning Teachers 1.5 5.6% 8.1% 7.8%
1-5 Years Experience 8.1 30.9% 26.9% 28.0%
6-10 Years Experience 3.0 11.5% 19.4% 20.9%
11-20 Years Experience 10.6 40.5% 31.4% 27.8%
Over 20 Years Experience 3.0 11.5% 14.3% 15.5%
Number of Students per Teacher 16.2 n/a 15.0 15.1
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA EL
Campus Number: 227912101

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

Total Students: 424

2016-17 Campus Profile Grade Span: EE - 03
School Type: Elementary

Staff Information Campus District State
Experience of Campus Leadership:

Average Years Experience of Principals 15.0 18.0 195

Average Years Experience of Principals with District 3.0 7.8 12.2

Average Years Experience of Assistant Principals 16.0 10.7 15.7

Average Years Experience of Assistant Principals with District 13.0 5.0 10.1
Average Years Experience of Teachers: 10.5 10.9 10.9
Average Years Experience of Teachers with District: 6.1 5.6 7.2
Average Teacher Salary by Years of Experience (regular duties only):

Beginning Teachers $40,563 $45,573 $46,199

1-5 Years Experience $43,241 $42,810 $48,779

6-10 Years Experience $46,165 $46,130 $51,184

11-20 Years Experience $50,641 $51,370 $54,396

Over 20 Years Experience $56,530 $56,300 $60,913
Average Actual Salaries (regular duties only):

Teachers $47,948 $48,286 $52,525

Professional Support $48,267 $50,188 $61,728

Campus Administration (School Leadership) $58,130 $61,461 $76,471
Instructional Staff Percent: n/a 72.8% 64.6%
Contracted Instructional Staff (not incl. above): 0.0 0.0 2,110.5
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District Name: LAGO VISTA ISD

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

Total Students: 424

Campus Name: LAGO VISTA EL 2016-17 Campus Profile Grade Span: EE - 03
Campus Number: 227912101 School Type: Elementary
mmmmmmmmmemems CAMPUS ==mmmmmmmmemmee
Program Information Count Percent District State
Student Enroliment by Program:
Bilingual/ESL Education 38 9.0% 4.7% 18.8%
Career & Technical Education 0 0.0% 28.5% 25.0%
Gifted & Talented Education 18 4.2% 7.3% 7.8%
Special Education 42 9.9% 9.2% 8.8%
Teachers by Program (population served):
Bilingual/ESL Education 0.6 2.3% 0.6% 6.0%
Career & Technical Education 0.0 0.0% 7.1% 4.5%
Compensatory Education 0.7 2.5% 2.4% 2.8%
Gifted & Talented Education 0.0 0.0% 4.3% 1.9%
Regular Education 225 86.0% 74.3% 72.8%
Special Education 24 9.1% 6.5% 8.6%
Other 0.0 0.0% 4.8% 3.4%
Link to:

PEIMS Financial Standard Reports/
2015-2016 Financial Actual Renort

" Indicates that ELL rates at met or exceeded standard and exceeded standard include current and monitored students.

s Indicates results are masked due to small numbers to protect student confidentiality.

¥ When only one group is masked, then the second smallest group is masked (regardless of size).

! Indicates zero observations reported for this group.
'n/a' Indicates data reporting is not applicable for this group.

" |ndicates that rates for Reading and Mathematics are based on the cumulative results from the first and second administrations of STAAR.
'?'  Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range.
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 433
Campus Name: LAGO VISTAH S 2016-17 Campus Performance Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELLA

STAARPercent at Approaches Grade Level or Above
End of Course

English | 2017 64% 73% 73% - 75% 71% - * * * * 57% *
2016 65% 71% 71% * 74% 69% - - * * 30% 57% 71%
English Il 2017 66% 72% 72% - 62% 77% - - * * 26% 54% *
2016 67% 82% 82% * 69% 86% * * - * * 65% *
Algebra | 2017 83% 86% 76% - 79% 76% - - * * 45% 56% *
2016 78% 82% 74% * 85% 73% - - * * * 61% 100%
Biology 2017 86% 90% 90% - 88% 91% - * * * 50% 83% *
2016 87% 88% 88% * 89% 88% - - * * 40% 71% 100%
U.S. History 2017 91% 96% 96% - 87% 98% * - - * 89% 91% *
2016 91% 95% 95% * 84% 97% - - - * 75% 85% *

STAARPercent at Approaches Grade Level or Above

All Grades
All Subjects 2017 75% 82% 82% - 77% 83% * * * 85% 41% 68% 47%
2016 75% 82% 81% 83% 79% 83% * * * 56% 36% 66% 71%
Reading 2017 72% 82% 73% - 68% 74% - * * * 22% 56% *
2016 73% 82% 76% * 71% 78% * * * * 30% 61% 42%
Mathematics 2017 79% 84% 76% - 79% 76% - - * * 45% 56% *
2016 76% 83% 74% * 85% 73% - - * * * 61% 100%
Science 2017 79% 85% 90% - 88% 91% - * * * 50% 83% *
2016 79% 80% 88% * 89% 88% - - * * 40% 71% 100%
Social Studies 2017 77% 80% 96% - 87% 98% * - - * 89% 91% *
2016 77% 81% 95% * 84% 97% - - - * 75% 85% *

STAARPercent at Meets Grade Level
All Grades

Two or More Subjects 2017 48% 54% 68% - 56% 71% * * * 71% 29% 43% *
2016 45% 53% 66% * 57% 69% * * * * * 47% *
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 433
Campus Name: LAGO VISTAH S 2016-17 Campus Performance Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent at Meets Grade Level
All Grades

Reading 2017 48% 55% 63% - 50% 66% - * * * * 42% *

2016 46% 55% 60% - 51% 63% * * * * * 41% *

Mathematics 2017 48% 53% 42% - 47% 40% - - * * * * *

2016 43% 50% 43% - 43% 41% - - * - * 29% *

Science 2017 52% 56% 77% - 81% 74% - * * * * 63% *

2016 47% 53% 70% - 65% 72% - - * - * 46% *

Social Studies 2017 51% 51% 76% - 53% 81% * - - * * 42% *

2016 47% 56% 77% * 56% 83% - - - * * 63% *

STAARPercent at Masters Grade Level

All Grades
All Subjects 2017 20% 23% 21% - 11% 23% * * * 38% * 10% *
2016 18% 21% 15% * 7% 18% * * * * * 5% *
Reading 2017 19% 25% 9% - * 8% - * * * * * *
2016 17% 20% 6% * * 7% * * * * * * *
Mathematics 2017 23% 25% 12% - * 13% - - * * * * *
2016 19% 23% 9% * * 12% - - * * * * *
Science 2017 19% 23% 35% - 21% 37% - * * * * 22% *
2016 16% 16% 22% * * 27% - - * * * * *
Social Studies 2017 27% 25% 37% - * 43% * - - * * * *
2016 22% 30% 37% * * 41% - - - * * 30% *

STAARPercent Met or Exceeded Progress

All Grades
All Subjects 2017 61% 63% 57% - * 59% - - * * * * *
2016 62% 61% 51% - * * * - - * * * *
Reading 2017 59% 61% * - * * - - * * * * *
2016 60% 61% * - * * * - - * * * *
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 433
Campus Name: LAGO VISTAH S 2016-17 Campus Performance Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent Met or Exceeded Progress
All Grades
Mathematics 2017 64% 64% 54% - * 46% - - * * * * *

2016 63% 61% 50% - * * - - - * * * *

STAARPercent Exceeded Progress

All Grades
All Subjects 2017 19% 18% 7% - * 8% - - * * * * *
2016 17% 16% 4% - * * * - - * * * *
Reading 2017 17% 18% * - * * - - * * * x *
2016 16% 16% * - * * * - - * * * *
Mathematics 2017 20% 18% 16% - * 17% - - * * * * *
2016 17% 15% 10% - * * - - - * * * *
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTAH S
Campus Number: 227912001

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 Campus Performance

Bilingual Education/English as a Second Language

Total Students: 433

Grade Span: 09 - 12
(Current Year ELL Students)

Bilingual BE-Trans BE-Trans BE-Dual BE-Dual ESL ESL LEP No LEP With Total
State District Campus Education Early Exit Late Exit Two-Way One-Way ESL Content Pull-Out Services Services ELL
STAARPercent at Approaches Grade Level or Above
All Grades
All Subjects 2017 75% 82% 82% - - - - - 47% 50% * - 47% 47%
2016 75% 82% 81% - - - - - 71% * 68% - 71% 71%
Reading 2017 72% 82% 73% - - - - - * * * - * *
2016 73% 82% 76% - - - - - 42% * * - 42% 42%
Mathematics 2017 79% 84% 76% - - - - - * * - - * *
2016 76% 83% 74% - - - - - 100% * 100% - 100% 100%
Science 2017 79% 85% 90% - - - - - * * - - * *
2016 79% 80% 88% - - - - - 100% * * - 100% 100%
Social Studies 2017 77% 80% 96% - - - - - * * - - * *
2016 77% 81% 95% - - - - - * - * - * *
STAARPercent at Meets Grade Level
All Grades
Two or More Subjects 2017 48% 54% 68% - - - - - * * * - * *
2016 45% 53% 66% - - - - - * * * - * *
Reading 2017 48% 55% 63% - - - - - * * * - * *
2016 46% 55% 60% - - - - - * * * - * *
Mathematics 2017 48% 53% 42% - - - - - * * - - * *
2016 43% 50% 43% - - - - - * * * - * *
Science 2017 52% 56% 77% - - - - - * * - - * *
2016 47% 53% 70% - - - - - * * * - * *
Social Studies 2017 51% 51% 76% - - - - - * * - - * *
2016 47% 56% 77% - - - - - * - * - * *
STAARPercent at Masters Grade Level
All Grades
All Subjects 2017 20% 23% 21% - - - - - * * * - * *
2016 18% 21% 15% - - - - - * * * - * *
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTAH S
Campus Number: 227912001

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 Campus Performance

Bilingual Education/English as a Second Language

Total Students: 433

Grade Span: 09 - 12
(Current Year ELL Students)

Bilingual BE-Trans BE-Trans BE-Dual BE-Dual ESL ESL LEP No LEP With Total
State District Campus Education Early Exit Late Exit Two-Way One-Way ESL Content Pull-Out Services Services ELL
STAARPercent at Masters Grade Level
All Grades
Reading 2017 19% 25% 9% - - - - - * * * _ * *
2016 17% 20% 6% - - - - - * * * _ * *
Mathematics 2017 23% 25% 12% - - - - - * * - - * *
2016 19% 23% 9% - - - - - * * * _ * *
Science 2017 19% 23% 35% - - - - - * * - - * *
2016 16% 16% 22% - - - - - * * * B " N
Social Studies 2017 27% 25% 37% - - - - - * * - - * *
2016 22% 30% 37% - - - - - * - * R * *
STAARPercent Met or Exceeded Progress
All Grades
All Subjects 2017 61% 63% 57% - - - - - * * * - * *
2016 62% 61% 51% - - - - R * * * B " "
Reading 2017 59% 61% * - - - - - * * * _ * *
2016 60% 61% * - - - - - * * * B * N
Mathematics 2017 64% 64% 54% - - - - - * * - _ * *
2016 63% 61% 50% - - - - R * * * B " "
STAARPercent Exceeded Progress
All Grades
All Subjects 2017 19% 18% 7% - - - - - * * * _ * *
2016 17% 16% 4% - - - - R * * * B " "
Reading 2017 17% 18% * - - - - - * * * _ * *
2016 16% 16% * - - - - - * * * B * N
Mathematics 2017 20% 18% 16% - - - - - * * - - * *
2016 17% 15% 10% - - - - - * * * B " N
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 433
Campus Name: LAGO VISTAH S 2016-17 Campus Participation Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
Two or
African American Pacific More Special Econ
State District Campus __American __Hispanic White Indian Asian Islander Races Ed Disadv ELL
2017 STAARParticipation
(All Grades)
All Tests
Test Participant 99% 99% 99% - 100% 99% * 100% 100% 100% 99% 100% 100%
Included in Accountability 94% 95% 94% - 97% 95% * 80% 57% 100% 95% 95% 86%
Not Included in Accountability
Mobile 4% 4% 4% - 1% 4% * 20% 43% 0% 4% 5% 0%
Other Exclusions 1% 0% 1% - 2% 0% * 0% 0% 0% 0% 0% 14%
Not Tested 1% 1% 1% - 0% 1% * 0% 0% 0% 1% 0% 0%
Absent 1% 0% 1% - 0% 1% * 0% 0% 0% 1% 0% 0%
Other 0% 0% 0% - 0% 0% * 0% 0% 0% 0% 0% 0%
2016 STAARParticipation
(All Grades)
All Tests
Test Participant 99% 100% 99% 100% 99% 100% * * * 100% 100% 99% 100%
Included in Accountability 94% 93% 92% 100% 90% 93% * * * 90% 93% 95% 86%
Not Included in Accountability
Mobile 4% 6% 6% 0% 6% 7% * * * 10% 5% 2% 0%
Other Exclusions 1% 0% 1% 0% 3% 0% * * * 0% 1% 2% 14%
Not Tested 1% 0% 1% 0% 1% 0% * * * 0% 0% 1% 0%
Absent 1% 0% 1% 0% 1% 0% * * * 0% 0% 1% 0%
Other 0% 0% 0% 0% 0% 0% * * * 0% 0% 0% 0%
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 433
Campus Name: LAGO VISTAH S 2016-17 Campus Attendance and Postsecondary Readiness Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
African American Pacific Two or Special Econ
State District Campus ___American ___ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
Attendance Rate
2015-16 95.8% 95.8% 95.4% * 95.6% 95.4% * * * 95.3% 94.2% 93.6% 95.7%
2014-15 95.7% 95.7% 95.2% 96.2% 95.5% 95.1% * * - 95.5% 93.6% 93.2% *
Annual Dropout Rate (Gr 9-12)
2015-16 2.0% 1.0% 1.0% * 1.9% 0.5% * * * 8.3% 2.0% 0.8% 0.0%
2014-15 2.1% 0.4% 0.4% 0.0% 0.0% 0.3% 20.0% * - 0.0% 2.2% 0.9% 0.0%
4-Year Longitudinal Rate (Gr 9-12)
Class of 2016
Graduated 89.1% 92.4% 92.4% - 88.5% 93.0% * * - * 75.0% 84.6% *
Received GED 0.5% 0.8% 0.8% - 0.0% 1.2% * * - * 0.0% 0.0% *
Continued HS 4.2% 5.1% 5.1% - 11.5% 3.5% * * - * 12.5% 15.4% *
Dropped Out 6.2% 1.7% 1.7% - 0.0% 2.3% * * - * 12.5% 0.0% *
Graduates and GED 89.6% 93.2% 93.2% - 88.5% 94.2% * * - * 75.0% 84.6% *
Grads, GED, & Cont 93.8% 98.3% 98.3% - 100.0% 97.7% * * - * 87.5% 100.0% *
Class of 2015
Graduated 89.0% 93.3% 93.3% * 89.7% 94.3% * * - - 62.5% 81.8% -
Received GED 0.6% 1.9% 1.9% * 3.4% 1.4% * * - - 0.0% 4.5% -
Continued HS 4.1% 4.8% 4.8% * 6.9% 4.3% * * - - 37.5% 13.6% -
Dropped Out 6.3% 0.0% 0.0% * 0.0% 0.0% * * - - 0.0% 0.0% -
Graduates and GED 89.6% 95.2% 95.2% * 93.1% 95.7% * * - - 62.5% 86.4% -
Grads, GED, & Cont 93.7% 100.0% 100.0% * 100.0% 100.0% * * - - 100.0% 100.0% -
5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2015
Graduated 91.3% 95.2% 95.2% * 89.7% 97.1% * * - - 75.0% 90.9% -
Received GED 0.8% 1.9% 1.9% * 3.4% 1.4% * * - - 0.0% 4.5% -
Continued HS 1.2% 1.9% 1.9% * 3.4% 1.4% * * - - 25.0% 0.0% -
Dropped Out 6.7% 1.0% 1.0% * 3.4% 0.0% * * - - 0.0% 4.5% -
Graduates and GED 92.1% 97.1% 97.1% * 93.1% 98.6% * * - - 75.0% 95.5% -
Grads, GED, & Cont 93.3% 99.0% 99.0% * 96.6% 100.0% * * - - 100.0% 95.5% -
Class of 2014
Graduated 90.4% 100.0% 100.0% * 100.0% 100.0% - - - * * 100.0% *
Received GED 1.0% 0.0% 0.0% * 0.0% 0.0% - - - * * 0.0% *
Continued HS 1.3% 0.0% 0.0% * 0.0% 0.0% - - - * * 0.0% *
Dropped Out 7.2% 0.0% 0.0% * 0.0% 0.0% - - - * * 0.0% *
Graduates and GED 91.5% 100.0% 100.0% * 100.0% 100.0% - - - * * 100.0% *
Grads, GED, & Cont 92.8% 100.0% 100.0% * 100.0% 100.0% - - - * * 100.0% *
6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2014
Graduated 90.9% 100.0% 100.0% * 100.0% 100.0% - - - * * 100.0% *
Received GED 1.2% 0.0% 0.0% * 0.0% 0.0% - - - * * 0.0% *
Continued HS 0.6% 0.0% 0.0% * 0.0% 0.0% - - - * * 0.0% *
Dropped Out 7.2% 0.0% 0.0% * 0.0% 0.0% - - - * * 0.0% *
Graduates and GED 92.2% 100.0% 100.0% * 100.0% 100.0% - - - * * 100.0% *
Grads, GED, & Cont 92.8% 100.0% 100.0% * 100.0% 100.0% - - - * * 100.0% *
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 433
Campus Name: LAGO VISTAH S 2016-17 Campus Attendance and Postsecondary Readiness Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
African American Pacific Two or Special Econ
State District Campus ___American ___ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2013
Graduated 90.9% 99.0% 99.0% * 100.0% 100.0% * * - * 100.0% 95.7% -
Received GED 1.4% 0.0% 0.0% * 0.0% 0.0% * * - * 0.0% 0.0% -
Continued HS 0.6% 0.0% 0.0% * 0.0% 0.0% * * - * 0.0% 0.0% -
Dropped Out 7.2% 1.0% 1.0% * 0.0% 0.0% * * - * 0.0% 4.3% -
Graduates and GED 92.3% 99.0% 99.0% * 100.0% 100.0% * * - * 100.0% 95.7% -
Grads, GED, & Cont 92.8% 99.0% 99.0% * 100.0% 100.0% * * - * 100.0% 95.7% -
4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2016 89.1% 92.4% 92.4% - 88.5% 93.0% * * - * 75.0% 84.6% *
Class of 2015 89.0% 93.3% 93.3% * 89.7% 94.3% * * - - 62.5% 81.8% -
5-Year Extended Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2015 91.3% 95.2% 95.2% * 89.7% 97.1% * * - - 75.0% 90.9% -
Class of 2014 90.4% 100.0% 100.0% * 100.0% 100.0% - - - * * 100.0% *
6-Year Extended Federal Graduation Rate Without Exclusions (Gr 9-12)
Class of 2014 90.9% 100.0% 100.0% * 100.0% 100.0% - - - * * 100.0% *
Class of 2013 90.9% 99.0% 99.0% * 100.0% 100.0% * * - * 100.0% 95.7% -
RHSP/DAP Graduates (Longitudinal Rate)
Class of 2016 87.4% 98.0% 98.0% - 90.5% 100.0% * * - * * 94.7% *
Class of 2015 86.1% 94.7% 94.7% * 92.3% 95.4% * * - - 40.0% 88.2% -
FHSP-E Graduates (Longitudinal Rate)
Class of 2016 5.5% 0.0% 0.0% - * 0.0% - - - * * * -
Class of 2015 3.5% * * * - * - - - - - * -
FHSP-DLA Graduates (Longitudinal Rate)
Class of 2016 54.0% 0.0% 0.0% - * 0.0% - - - * * * -
Class of 2015 38.7% * * * - * - - - - - * -
RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)
Class of 2016 85.1% 89.9% 89.9% - 82.6% 92.5% * * - * 16.7% 81.8% *
Class of 2015 84.1% 92.8% 92.8% * 92.3% 93.9% * * - - 40.0% 83.3% -
RHSP/DAP Graduates (Annual Rate)
2015-16 85.6% 97.1% 97.1% - 90.5% 98.7% * * - * * 90.5% *
2014-15 84.3% 94.1% 94.1% * 92.3% 94.3% * * - * 57.1% 88.2% -
FHSP-E Graduates (Annual Rate)
2015-16 5.6% 0.0% 0.0% - * 0.0% - - - * * * -
2014-15 3.5% * * * - * - - - - - * -
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 433
Campus Name: LAGO VISTAH S 2016-17 Campus Attendance and Postsecondary Readiness Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
African American Pacific Two or Special Econ
State District Campus ___American ___ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
FHSP-DLA Graduates (Annual Rate)
2015-16 51.9% 0.0% 0.0% - * 0.0% - - - * * * -
2014-15 37.3% * * * - * - - - - - * -
RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Annual Rate)
2015-16 83.3% 88.5% 88.5% - 82.6% 90.6% * * - * 16.7% 76.0% *
2014-15 82.2% 92.2% 92.2% * 92.3% 93.0% * * - * 57.1% 83.3% -
Advanced Course/Dual-Credit Course Completion (Grades 11-12)
Any Subject
2015-16 55.0% 60.6% 60.6% * 54.8% 60.9% * * - 85.7% 5.6% 45.5% *
2014-15 54.5% 58.3% 58.3% * 64.2% 57.6% * * - * 23.5% 40.9% -
English Language Arts
2015-16 30.1% 26.3% 26.3% * 14.6% 27.2% * * - 71.4% 0.0% 12.2% *
2014-15 29.0% 37.0% 37.0% * 35.3% 36.7% * * - * 0.0% 22.5% -
Mathematics
2015-16 43.1% 56.3% 56.3% * 50.0% 57.6% * * - 60.0% 0.0% 44.4% -
2014-15 43.8% 49.1% 49.1% * 50.0% 50.0% * * - * 0.0% 36.7% -
Science
2015-16 12.2% 31.4% 31.4% * 34.8% 30.2% - * - 33.3% 0.0% 37.5% -
2014-15 12.7% 12.5% 12.5% * 13.3% 12.0% * * - * 0.0% 12.5% -
Social Studies
2015-16 29.0% 24.7% 24.7% * 17.1% 26.8% * * - 28.6% 0.0% 11.4% *
2014-15 28.4% 17.6% 17.6% * 14.3% 17.4% * * - * 0.0% 11.9% -
Advanced Course/Dual-Credit Course Completion (Grades 9-12)
Any Subject
2015-16 35.9% 31.2% 31.2% * 24.0% 32.5% * * * 54.5% 2.3% 19.0% 0.0%
2014-15 34.6% 32.0% 32.0% 0.0% 34.7% 32.0% 20.0% * - 22.2% 9.3% 18.4% 0.0%
English Language Arts
2015-16 16.2% 12.7% 12.7% * 6.5% 13.3% * * * 50.0% 0.0% 5.1% 0.0%
2014-15 15.7% 18.3% 18.3% 0.0% 18.9% 17.7% * * - 25.0% 0.0% 9.3% *
Mathematics
2015-16 19.3% 23.1% 23.1% * 19.0% 23.8% * * * 37.5% 0.0% 14.1% 0.0%
2014-15 19.4% 21.8% 21.8% 0.0% 24.4% 21.5% * * - 12.5% 0.0% 12.6% 0.0%
Science
2015-16 5.1% 13.5% 13.5% * 10.7% 13.9% * * * 25.0% 0.0% 11.3% 0.0%
2014-15 5.2% 5.8% 5.8% 0.0% 5.4% 5.9% * * - 0.0% 0.0% 4.9% 0.0%
Social Studies
2015-16 20.8% 15.3% 15.3% * 10.8% 16.5% * * - 22.2% 0.0% 6.3% 0.0%
2014-15 19.5% 12.3% 12.3% 0.0% 10.1% 12.2% * * - 20.0% 0.0% 8.1% *

College-Ready Graduates
English Language Arts
2015-16 50.6% 68.1% 68.1% - 62.5% 71.4% * * - * * 70.6% -
2014-15 42.0% 60.0% 60.0% * 74.0% 56.0% * * - - * 50.0% -
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 433
Campus Name: LAGO VISTAH S 2016-17 Campus Attendance and Postsecondary Readiness Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
African American Pacific Two or Special Econ
State District Campus ___American ___ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
College-Ready Graduates
Mathematics
2015-16 44.6% 51.1% 51.1% - 56.3% 50.7% * * - * * 52.9% -
2014-15 38.0% 51.0% 51.0% * 47.0% 52.0% * * - - * 33.0% -
Both Subjects
2015-16 38.7% 48.4% 48.4% - 56.3% 47.1% * * - * * 41.2% -
2014-15 35.0% 51.0% 51.0% * 47.0% 52.0% * * - - * 33.0% -
Either Subject
2015-16 56.4% 70.7% 70.7% - 62.5% 74.6% * * - * * 82.4% -
2014-15 45.0% 60.0% 60.0% * 74.0% 56.0% * * - - * 50.0% -
College and Career Ready Graduates
2015-16 75.9% 97.3% 97.3% - 95.7% 97.6% * * - * 100.0% 100.0% *
2014-15 74.5% 68.0% 68.0% * 76.9% 64.8% * * - * 28.6% 55.6% -

Texas Success Initiative Assessment (TSIA)
English Language Arts

2015-16 22.6% 26.5% 26.5% - 30.4% 27.1% * * - * 16.7% 36.0% *
2014-15 10.6% 9.7% 9.7% * 23.1% 5.6% * * - * 14.3% 11.1% -
Mathematics
2015-16 18.1% 15.0% 15.0% - 26.1% 12.9% * * - * 0.0% 28.0% *
2014-15 7.1% 3.9% 3.9% * 7.7% 2.8% * * - * 0.0% 0.0% -
Completion of Two or More Advanced/Dual-Credit Courses in Current and/or Prior Year (Annual Graduates)
2015-16 48.7% 63.7% 63.7% - 69.6% 62.4% * * - * 0.0% 44.0% *
2014-15 48.1% 47.6% 47.6% * 46.2% 46.5% * * - * 0.0% 38.9% -
Completion of Twelve or More Hours of Postsecondary Credit (Annual Graduates)
Any Subject
2015-16 12.2% 2.7% 2.7% - 0.0% 3.5% * * - * 0.0% 4.0% *
2014-15 10.6% 0.0% 0.0% * 0.0% 0.0% * * - * 0.0% 0.0% -
AP/IB Course Completion (Annual Graduates)
2015-16 44.8% 60.2% 60.2% - 56.5% 61.2% * * - * 0.0% 40.0% *
2014-15 43.4% 45.6% 45.6% * 46.2% 43.7% * * - * 0.0% 44.4% -
CTE Coherent Sequence (Annual Graduates)
2015-16 47 8% 85.8% 85.8% - 87.0% 84.7% * * - * 100.0% 96.0% *
2014-15 46.6% 22.3% 22.3% * 30.8% 21.1% * * - * 28.6% 33.3% -
API/IB Results (Participation)
All Subjects
2016 25.5% 26.8% 26.8% * 19.0% 27.2% * * - 83.3% n/a 10.9% n/a
2015 24.9% 27.1% 27.1% * 25.5% 27.7% * * - * n/a 17.8% n/a
English Language Arts
2016 15.5% 17.3% 17.3% * 9.5% 17.8% * * - 66.7% n/a 2.2% n/a
2015 15.1% 14.0% 14.0% * 11.8% 14.5% * * - * n/a 11.1% n/a
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 433
Campus Name: LAGO VISTAH S 2016-17 Campus Attendance and Postsecondary Readiness Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
African American Pacific Two or Special Econ
State District Campus ___American ___ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
API/IB Results (Participation)
Mathematics
2016 6.8% 3.2% 3.2% * 0.0% 4.1% * * - 0.0% n/a 0.0% n/a
2015 6.8% 3.5% 3.5% * 2.0% 3.0% * * - * n/a 2.2% n/a
Science
2016 10.4% 13.6% 13.6% * 9.5% 14.2% * * - 33.3% n/a 8.7% n/a
2015 10.2% 9.2% 9.2% * 5.9% 10.2% * * - * n/a 4.4% n/a
Social Studies
2016 14.8% 12.3% 12.3% * 9.5% 12.4% * * - 33.3% n/a 4.3% n/a
2015 14.4% 7.4% 7.4% * 5.9% 7.8% * * - * n/a 4.4% n/a
AP/IB Results (Examinees >= Criterion)
All Subjects
2016 49.5% 54.2% 54.2% - 62.5% 56.5% - - - 20.0% n/a 0.0% n/a
2015 49.1% 54.8% 54.8% - 61.5% 50.0% * * - * n/a 50.0% n/a
English Language Arts
2016 43.3% 55.3% 55.3% - * 56.7% - - - * n/a * n/a
2015 43.7% 46.9% 46.9% - 50.0% 41.7% * * - - n/a 20.0% n/a
Mathematics
2016 54.0% 85.7% 85.7% - - 85.7% - - - - n/a - n/a
2015 51.7% 100.0% 100.0% - * 100.0% * * - - n/a * n/a
Science
2016 35.1% 23.3% 23.3% - * 25.0% - - - * n/a * n/a
2015 35.4% 42.9% 42.9% - * 41.2% * - - - n/a * n/a
Social Studies
2016 41.6% 44.4% 44.4% - * 47.6% - - - * n/a * n/a
2015 40.1% 70.6% 70.6% - * 76.9% - - - * n/a * n/a
SAT/ACT Results
Tested
Class of 2016 71.6% 86.7% 86.7% - 73.9% 89.4% * * - * n/a 64.0% n/a
Class of 2015 68.3% 77.7% 77.7% * 69.2% 80.3% * * - * n/a 61.1% n/a
At/Above Criterion
Class of 2016 22.5% 25.5% 25.5% - 17.6% 27.6% * * - * n/a 6.3% n/a
Class of 2015 24.3% 38.8% 38.8% * 33.3% 40.4% * * - - n/a 36.4% n/a
Average SAT Score
All Subjects
Class of 2016 1375 1485 1485 - 1350 1524 * * - * n/a 1388 n/a
Class of 2015 1394 1544 1544 * 1465 1561 * * - - n/a 1573 n/a
English Language Arts and Writing
Class of 2016 903 982 982 - 883 1009 * * - * n/a 953 n/a
Class of 2015 912 1015 1015 * 955 1026 * * - - n/a 1036 n/a
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 433
Campus Name: LAGO VISTAH S 2016-17 Campus Attendance and Postsecondary Readiness Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
African American Pacific Two or Special Econ
State District Campus ___American ___ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
Average SAT Score
Mathematics
Class of 2016 472 505 505 - 466 517 * * - * n/a 443 n/a
Class of 2015 482 530 530 * 510 535 * * - - n/a 537 n/a
Average ACT Score
All Subjects
Class of 2016 203 21.8 21.8 - 19.9 224 * - - * n/a 18.6 n/a
Class of 2015 20.6 234 234 - 223 234 * - - - n/a * n/a
English Language Arts
Class of 2016 19.8 21.6 21.6 - 19.7 222 * - - * n/a 17.4 n/a
Class of 2015 20.1 23.0 23.0 - 21.8 232 * - - - n/a * n/a
Mathematics
Class of 2016 20.5 21.6 21.6 - 19.6 22.0 * - - * n/a 19.6 n/a
Class of 2015 20.9 232 23.2 - 21.6 235 * - - - n/a * n/a
Science
Class of 2016 20.5 222 22.2 - 20.1 22.8 * - - * n/a 19.6 n/a
Class of 2015 20.7 23.6 23.6 - 238 233 * - - - n/a * n/a
Graduates Enrolled in Texas Institution of Higher Education (TX IHE)
2014-15 56.1% 64.1% 64.1% n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
2013-14 57.5% 60.9% 60.9% n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Graduates in TX IHE Completing One Year Without Remediation
2014-15 55.6% 64.9% 64.9% n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
2013-14 70.5% 79.6% 79.6% n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 433
Campus Name: LAGO VISTAH S 2016-17 Campus Profile Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
mmmmmmmmmmmnmes CAMPUS ====mmmmmmmmmnnn
Student Information Count Percent District State
Total Students: 433 100.0% 1,448 5,343,834

Students by Grade:

Early Childhood Education 0 0.0% 0.8% 0.3%
Pre-Kindergarten 0 0.0% 0.9% 4.2%
Kindergarten 0 0.0% 5.9% 7.0%
Grade 1 0 0.0% 6.6% 7.4%
Grade 2 0 0.0% 7.2% 7.6%
Grade 3 0 0.0% 7.9% 7.7%
Grade 4 0 0.0% 8.5% 7.7%
Grade 5 0 0.0% 7.5% 7.5%
Grade 6 0 0.0% 7.0% 7.4%
Grade 7 0 0.0% 9.6% 7.4%
Grade 8 0 0.0% 8.2% 7.3%
Grade 9 109 25.2% 7.5% 8.1%
Grade 10 105 24.2% 7.3% 7.4%
Grade 11 115 26.6% 7.9% 6.8%
Grade 12 104 24.0% 7.2% 6.2%
Ethnic Distribution:
African American 5 1.2% 0.8% 12.6%
Hispanic 91 21.0% 20.6% 52.4%
White 319 73.7% 74.0% 28.1%
American Indian 1 0.2% 0.4% 0.4%
Asian 2 0.5% 0.3% 4.2%
Pacific Islander 2 0.5% 0.3% 0.1%
Two or More Races 13 3.0% 3.7% 2.2%
Economically Disadvantaged 75 17.3% 25.6% 59.0%
Non-Educationally Disadvantaged 358 82.7% 74.4% 41.0%
English Language Learners (ELL) 11 2.5% 4.7% 18.9%
Students w/ Disciplinary Placements (2015-2016) 27 5.5% 2.1% 1.4%
At-Risk 202 46.7% 31.6% 50.3%
Students with Disabilities by Type of Primary Disability:
Total Students with Disabilities 44
By Type of Primary Disability
Students with Intellectual Disabilities 35 79.5% 51.9% 44.5%
Students with Physical Disabilities 0 0.0% 18.0% 21.9%
Students with Autism *k *k 14.3% 12.5%
Students with Behavioral Disabilities * * ok 19.9%
Students with Non-Categorical Early Childhood 0 0.0% * 1.3%

TEA Division of Performance Reporting Page 13





TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 433
Campus Name: LAGO VISTAH S 2016-17 Campus Profile Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
mmmmmmmmmmmnmes CAMPUS ====mmmmmmmmmnnn
Student Information Count Percent District State

Mobility (2015-2016):

Total Mobile Students 64 13.0% 12.0% 16.2%
By Ethnicity:
African American 1 0.2%
Hispanic 12 2.4%
White 48 9.7%
American Indian 0 0.0%
Asian 0 0.0%
Pacific Islander 0 0.0%
Two or More Races 3 0.6%

Graduates (Class of 2016):
Total Graduates 113 100.0% 113 324,311
By Ethnicity (incl. Special Ed.):

African American 0 0.0% 0 41,084
Hispanic 23 20.4% 23 157,633
White 85 75.2% 85 104,551
American Indian 1 0.9% 1 1,280
Asian 1 0.9% 1 13,481
Pacific Islander 0 0.0% 0 449
Two or More Races 3 2.7% 3 5,833
By Graduation Type (incl. Special Ed.):
Minimum H.S. Program 3 2.7% 3 42,804
Recommended H.S. Program/DAP 100 88.5% 100 254,625
Foundation High School Plan (No Endorsement) 10 8.8% 10 11,477
Foundation High School Plan (Endorsement) 0 0.0% 0 1,501
Foundation High School Plan (DLA) 0 0.0% 0 13,904
Special Education Graduates 6 5.3% 6 23,325
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTAH S
Campus Number: 227912001

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

2016-17 Campus Profile

Total Students: 433

Grade Span: 09 - 12
School Type: High School

Class Size Information Campus District State

Class Size Averages by Grade and Subject (Derived from teacher responsibility records):

Elementary:
Kindergarten - 213 18.8
Grade 1 - 18.6 18.8
Grade 2 - 203 18.9
Grade 3 - 18.2 19.0
Grade 4 - 17.5 19.0
Grade 5 - 225 20.9
Grade 6 - 18.8 204

Secondary:
English/Language Arts 18.8 194 16.8
Foreign Languages 194 20.0 18.7
Mathematics 185 183 18.0
Science 19.3 20.1 19.0
Social Studies 20.2 215 194
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District Name: LAGO VISTA ISD

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

Total Students: 433

Campus Name: LAGO VISTAH S 2016-17 Campus Profile Grade Span: 09 - 12
Campus Number: 227912001 School Type: High School
=mmmmmmmmemees CAMPUS ===mmmmmmmmeeen
Staff Information Count/Average Percent District State
Total Staff 427 100.0% 100.0% 100.0%
Professional Staff: 38.7 90.6% 80.9% 64.0%
Teachers 335 78.3% 59.6% 50.0%
Professional Support 2.0 4.6% 10.7% 10.0%
Campus Administration (School Leadership) 33 7.7% 6.9% 2.9%
Educational Aides: 4.0 9.4% 10.4% 9.6%
Total Minority Staff: 33 7.8% 7.4% 49.1%
Teachers by Ethnicity and Sex:
African American 1.0 3.0% 1.0% 10.2%
Hispanic 23 7.0% 5.8% 26.6%
White 28.2 84.4% 91.2% 59.8%
American Indian 0.0 0.0% 0.0% 0.4%
Asian 0.0 0.0% 0.0% 1.5%
Pacific Islander 0.0 0.0% 0.0% 0.4%
Two or More Races 1.9 5.7% 2.0% 1.1%
Males 14.2 42.5% 29.1% 23.7%
Females 19.2 57.5% 70.9% 76.3%
Teachers by Highest Degree Held:
No Degree 1.0 3.0% 2.1% 1.2%
Bachelors 23.0 68.7% 78.7% 74.5%
Masters 9.5 28.3% 18.2% 23.6%
Doctorate 0.0 0.0% 1.0% 0.6%
Teachers by Years of Experience:
Beginning Teachers 2.0 6.0% 8.1% 7.8%
1-5 Years Experience 7.9 23.6% 26.9% 28.0%
6-10 Years Experience 11.2 33.3% 19.4% 20.9%
11-20 Years Experience 6.3 18.8% 31.4% 27.8%
Over 20 Years Experience 6.1 18.3% 14.3% 15.5%
Number of Students per Teacher 129 n/a 15.0 15.1

TEA Division of Performance Reporting

Page 16





District Name: LAGO VISTA ISD

Campus Name: LAGO VISTAH S
Campus Number: 227912001

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

Total Students: 433

2016-17 Campus Profile Grade Span: 09 - 12
School Type: High School

Staff Information Campus District State
Experience of Campus Leadership:

Average Years Experience of Principals 18.0 18.0 195

Average Years Experience of Principals with District 18.0 7.8 12.2

Average Years Experience of Assistant Principals 6.0 10.7 15.7

Average Years Experience of Assistant Principals with District 2.0 5.0 10.1
Average Years Experience of Teachers: 10.9 10.9 10.9
Average Years Experience of Teachers with District: 4.6 5.6 7.2
Average Teacher Salary by Years of Experience (regular duties only):

Beginning Teachers $40,565 $45,573 $46,199

1-5 Years Experience $42,497 $42,810 $48,779

6-10 Years Experience $46,102 $46,130 $51,184

11-20 Years Experience $53,512 $51,370 $54,396

Over 20 Years Experience $56,020 $56,300 $60,913
Average Actual Salaries (regular duties only):

Teachers $48,123 $48,286 $52,525

Professional Support $39,156 $50,188 $61,728

Campus Administration (School Leadership) $71,559 $61,461 $76,471
Instructional Staff Percent: n/a 72.8% 64.6%
Contracted Instructional Staff (not incl. above): 0.0 0.0 2,110.5
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTAH S
Campus Number: 227912001

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

2016-17 Campus Profile

mmmmmmmmmmmmmme CAMPUS ==mmmmmmmmmmmme

Total Students: 433

Grade Span: 09 - 12
School Type: High School

Program Information Count Percent District State

Student Enroliment by Program:
Bilingual/ESL Education 11 2.5% 4.7% 18.8%
Career & Technical Education 412 95.2% 28.5% 25.0%
Gifted & Talented Education 38 8.8% 7.3% 7.8%
Special Education 44 10.2% 9.2% 8.8%

Teachers by Program (population served):
Bilingual/ESL Education 0.0 0.0% 0.6% 6.0%
Career & Technical Education 6.6 19.8% 7.1% 4.5%
Compensatory Education 13 4.0% 2.4% 2.8%
Gifted & Talented Education 3.4 10.2% 4.3% 1.9%
Regular Education 19.7 58.9% 74.3% 72.8%
Special Education 1.7 5.1% 6.5% 8.6%
Other 0.7 2.1% 4.8% 3.4%

Link to:

PEIMS Financial Standard Reports/
2015-2016 Financial Actual Renort

" Indicates that ELL rates at met or exceeded standard and exceeded standard include current and monitored students.

s Indicates results are masked due to small numbers to protect student confidentiality.

¥ When only one group is masked, then the second smallest group is masked (regardless of size).

! Indicates zero observations reported for this group.
'n/a' Indicates data reporting is not applicable for this group.

" |ndicates that rates for Reading and Mathematics are based on the cumulative results from the first and second administrations of STAAR.
'?'  Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range.
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 232
Campus Name: LAGO VISTA INT 2016-17 Campus Performance Grade Span: 04 - 05
Campus Number: 227912102 School Type: Elementary
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent at Approaches Grade Level or Above
Grade 4
Reading 2017 70% 84% 84% - 90% 80% - - * 100% 60% 72% *
Mathematics 2017 76% 87% 87% - 86% 87% - - * 88% 80% 72% *
Writing 2017 65% 74% 74% - 71% 71% - - * 100% 60% 59% *

STAARPercent at Approaches Grade Level or Above

Grade 5 ***
Reading 2017 82% 97% 97% * 96% 99% * - - * * 93% 83%
Mathematics 2017 87% 96% 96% * 96% 97% * - - * * 97% 100%
Science 2017 74% 90% 90% * 91% 91% * - - * * 90% 100%

STAARPercent at Approaches Grade Level or Above

All Grades
All Subjects 2017 75% 82% 88% * 89% 87% * - * 96% 67% 78% 77%
Reading 2017 72% 82% 90% * 93% 89% * - * 100% 62% 81% 80%
Mathematics 2017 79% 84% 91% * 91% 92% * - * 89% 77% 82% 80%
Writing 2017 67% 76% 74% - 71% 71% - - * 100% 60% 59% *
Science 2017 79% 85% 90% * 91% 91% * - - * * 90% 100%

STAARPercent at Meets Grade Level

All Grades
Two or More Subjects 2017 48% 54% 57% * 55% 57% * - * 67% 50% 39% *
Reading 2017 48% 55% 58% * 52% 59% * - * 67% 42% 41% 75%
Mathematics 2017 48% 53% 65% * 62% 64% * - * 89% 50% 47% *
Writing 2017 38% 47% 47% - 53% 45% - - * * 56% 30% *
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 232
Campus Name: LAGO VISTA INT 2016-17 Campus Performance Grade Span: 04 - 05
Campus Number: 227912102 School Type: Elementary
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent at Meets Grade Level
All Grades
Science 2017 52% 56% 50% * 39% 52% * - - * * 34% *

STAARPercent at Masters Grade Level

All Grades
All Subjects 2017 20% 23% 28% * 20% 29% * - * 44% * 16% *
Reading 2017 19% 25% 35% * 23% 37% * - * * * 19% *
Mathematics 2017 23% 25% 32% * 27% 32% * - * 67% * 21% *
Writing 2017 12% 14% 13% - * 11% - - * * * * *
Science 2017 19% 23% 19% * * 23% * - - * * * *

STAARPercent Met or Exceeded Progress

All Grades
All Subjects 2017 61% 63% 69% - 64% 70% * - * 69% 77% 59% *
Reading 2017 59% 61% 70% - 66% 72% * - * * * 61% *
Mathematics 2017 64% 64% 68% - 61% 69% * - * * * 58% *

STAARPercent Exceeded Progress

All Grades
All Subjects 2017 19% 18% 26% - 15% 29% * - * 31% 23% 16% *
Reading 2017 17% 18% 30% - 14% 34% * - * * * 22% *
Mathematics 2017 20% 18% 23% - 16% 24% * - * * * 9% *

Progress of Prior-Year Non-Proficient Students
Sum of Grades 4-8

Reading 2017 35% 49% 48% - * 48% * - - - * 40% *

Mathematics 2017 43% 49% 54% - * 56% * - - - * * *
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 232
Campus Name: LAGO VISTA INT 2016-17 Campus Performance Grade Span: 04 - 05
Campus Number: 227912102 School Type: Elementary
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELL

Student Success Initiative

Grade 5 Reading
Students Meeting Approaches Grade Level on First STAAR Administration

2017 72% 86% 86% * 78% 91% * - - * * 76% 83%
Students Requiring Accelerated Instruction

2017 28% 14% 14% * 22% 9% * - - * * 24% *
STAAR Cumulative Met Standard

2017 81% 97% 97% * 96% 99% * - - * * 93% 83%

Grade 5 Mathematics
Students Meeting Approaches Grade Level on First STAAR Administration

2017 81% 91% 91% * 87% 94% * - - * * 86% 100%
Students Requiring Accelerated Instruction

2017 19% 9% 9% * * 6% * - - * * * *
STAAR Cumulative Met Standard

2017 87% 96% 96% * 96% 97% * - - * * 97% 100%
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA INT
Campus Number: 227912102

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 Campus Performance

Bilingual Education/English as a Second Language

Total Students: 232

Grade Span: 04 - 05
(Current Year ELL Students)

Bilingual BE-Trans BE-Trans BE-Dual BE-Dual ESL ESL LEP No LEP With Total
State District Campus Education Early Exit Late Exit Two-Way One-Way ESL Content Pull-Out Services Services ELL
STAARPercent at Approaches Grade Level or Above
All Grades
All Subjects 2017 75% 82% 88% - - - - - 77% 77% - - 77% 77%
Reading 2017 72% 82% 90% - - - - - 80% 80% - - 80% 80%
Mathematics 2017 79% 84% 91% - - - - - 80% 80% - - 80% 80%
Writing 2017 67% 76% 74% - - - - - * * - - * *
Science 2017 79% 85% 90% - - - - - 100% 100% - - 100% 100%
STAARPercent at Meets Grade Level
All Grades
Two or More Subjects 2017 48% 54% 57% - - - - - * * - - * *
Reading 2017 48% 55% 58% - - - - - 75% 75% - - 75% 75%
Mathematics 2017 48% 53% 65% - - - - - * * - - * *
Writing 2017 38% 47% 47% - - - - - * * - - * *
Science 2017 52% 56% 50% - - - - - * * - - * *
STAARPercent at Masters Grade Level
All Grades
All Subjects 2017 20% 23% 28% - - - - - * * - - * *
Reading 2017 19% 25% 35% - - - - - * * - - * *
Mathematics 2017 23% 25% 32% - - - - - * * - - * *
Writing 2017 12% 14% 13% - - - - - * * - - * *
Science 2017 19% 23% 19% - - - - - * * - - * *
STAARPercent Met or Exceeded Progress
All Grades
All Subjects 2017 61% 63% 69% - - - - - * * - - * *
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA INT
Campus Number: 227912102

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 Campus Performance

Bilingual Education/English as a Second Language

Total Students: 232

Grade Span: 04 - 05
(Current Year ELL Students)

Bilingual BE-Trans BE-Trans BE-Dual BE-Dual ESL ESL LEP No LEP With Total
State District Campus Education Early Exit Late Exit Two-Way One-Way ESL Content Pull-Out Services Services ELL
STAARPercent Met or Exceeded Progress
All Grades
Reading 2017 59% 61% 70% - - - - - * * - - * *
Mathematics 2017 64% 64% 68% - - - - - * * - - * *
STAARPercent Exceeded Progress
All Grades
All Subjects 2017 19% 18% 26% - - - - - * * - - * *
Reading 2017 17% 18% 30% - - - - - * * - - * *
Mathematics 2017 20% 18% 23% - - - - - * * - - * *
Progress of Prior-Year Non-Proficient Students
Sum of Grades 4-8
Reading 2017 35% 49% 48% - - - - - * * - - * *
Mathematics 2017 43% 49% 54% - - - - - * * - - * *
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA INT
Campus Number: 227912102

State District
2017 STAARParticipation
(All Grades)
All Tests
Test Participant 99% 99%
Included in Accountability 94% 95%
Not Included in Accountability
Mobile 4% 4%
Other Exclusions 1% 0%
Not Tested 1% 1%
Absent 1% 0%
Other 0% 0%

TEA Division of Performance Reporting

Campus

99%
95%

4%
0%
1%
0%
0%

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

2016-17 Campus Participation

Total Students: 232

Grade Span: 04 - 05
School Type: Elementary

Two or
African American Pacific More Special Econ

American _ Hispanic White Indian Asian Islander Races Ed Disadv ELL
* 100% 99% * - * 100% 93% 100% 100%
* 94% 96% * - * 90% 87% 96% 100%
* 6% 4% * - * 10% 7% 4% 0%
* 0% 0% * - * 0% 0% 0% 0%
* 0% 1% * - * 0% 7% 0% 0%
* 0% 0% * - * 0% 0% 0% 0%
* 0% 1% * - * 0% 7% 0% 0%
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 232
Campus Name: LAGO VISTA INT 2016-17 Campus Profile Grade Span: 04 - 05
Campus Number: 227912102 School Type: Elementary
mmmmmmmmmemems CAMPUS ==mmmmmmmmemmee
Student Information Count Percent District State
Total Students: 232 100.0% 1,448 5,343,834
Students by Grade:
Early Childhood Education 0 0.0% 0.8% 0.3%
Pre-Kindergarten 0 0.0% 0.9% 4.2%
Kindergarten 0 0.0% 5.9% 7.0%
Grade 1 0 0.0% 6.6% 7.4%
Grade 2 0 0.0% 7.2% 7.6%
Grade 3 0 0.0% 7.9% 7.7%
Grade 4 123 53.0% 8.5% 7.7%
Grade 5 109 47.0% 7.5% 7.5%
Grade 6 0 0.0% 7.0% 7.4%
Grade 7 0 0.0% 9.6% 7.4%
Grade 8 0 0.0% 8.2% 7.3%
Grade 9 0 0.0% 7.5% 8.1%
Grade 10 0 0.0% 7.3% 7.4%
Grade 11 0 0.0% 7.9% 6.8%
Grade 12 0 0.0% 7.2% 6.2%
Ethnic Distribution:
African American 1 0.4% 0.8% 12.6%
Hispanic 46 19.8% 20.6% 52.4%
White 173 74.6% 74.0% 28.1%
American Indian 1 0.4% 0.4% 0.4%
Asian 0 0.0% 0.3% 4.2%
Pacific Islander 1 0.4% 0.3% 0.1%
Two or More Races 10 4.3% 3.7% 2.2%
Economically Disadvantaged 72 31.0% 25.6% 59.0%
Non-Educationally Disadvantaged 160 69.0% 74.4% 41.0%
English Language Learners (ELL) 10 4.3% 4.7% 18.9%
Students w/ Disciplinary Placements (2015-2016) 0 0.0% 2.1% 1.4%
At-Risk 51 22.0% 31.6% 50.3%

Students with Disabilities by Type of Primary Disability:
Total Students with Disabilities 15
By Type of Primary Disability

Students with Intellectual Disabilities 6 40.0% 51.9% 44.5%
Students with Physical Disabilities * * 18.0% 21.9%
Students with Autism 5 33.3% 14.3% 12.5%
Students with Behavioral Disabilities * * ok 19.9%
Students with Non-Categorical Early Childhood 0 0.0% * 1.3%
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 232
Campus Name: LAGO VISTA INT 2016-17 Campus Profile Grade Span: 04 - 05
Campus Number: 227912102 School Type: Elementary
mmmmmmmmmmmnmes CAMPUS ====mmmmmmmmmnnn
Student Information Count Percent District State

Mobility (2015-2016):

Total Mobile Students 0 0.0% 12.0% 16.2%
By Ethnicity:
African American 0 0.0%
Hispanic 0 0.0%
White 0 0.0%
American Indian 0 0.0%
Asian 0 0.0%
Pacific Islander 0 0.0%
Two or More Races 0 0.0%
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA INT
Campus Number: 227912102

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

2016-17 Campus Profile

Total Students: 232

Grade Span: 04 - 05
School Type: Elementary

Class Size Information Campus District State

Class Size Averages by Grade and Subject (Derived from teacher responsibility records):

Elementary:
Kindergarten - 213 18.8
Grade 1 - 18.6 18.8
Grade 2 - 203 18.9
Grade 3 - 18.2 19.0
Grade 4 17.5 17.5 19.0
Grade 5 225 225 20.9
Grade 6 - 18.8 204

Secondary:
English/Language Arts - 194 16.8
Foreign Languages - 20.0 18.7
Mathematics - 183 18.0
Science - 20.1 19.0
Social Studies - 215 194
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District Name: LAGO VISTA ISD

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

Total Students: 232

Campus Name: LAGO VISTA INT 2016-17 Campus Profile Grade Span: 04 - 05
Campus Number: 227912102 School Type: Elementary
=mmmmmmmmemees CAMPUS ===mmmmmmmmeeen
Staff Information Count/Average Percent District State
Total Staff 184 100.0% 100.0% 100.0%
Professional Staff: 17.4 94.6% 80.9% 64.0%
Teachers 13.6 73.5% 59.6% 50.0%
Professional Support 1.9 10.2% 10.7% 10.0%
Campus Administration (School Leadership) 2.0 10.8% 6.9% 2.9%
Educational Aides: 1.0 5.4% 10.4% 9.6%
Total Minority Staff: 1.2 6.3% 7.4% 49.1%
Teachers by Ethnicity and Sex:
African American 0.0 0.0% 1.0% 10.2%
Hispanic 0.8 5.7% 5.8% 26.6%
White 12.8 94.3% 91.2% 59.8%
American Indian 0.0 0.0% 0.0% 0.4%
Asian 0.0 0.0% 0.0% 1.5%
Pacific Islander 0.0 0.0% 0.0% 0.4%
Two or More Races 0.0 0.0% 2.0% 1.1%
Males 1.8 13.6% 29.1% 23.7%
Females 11.7 86.4% 70.9% 76.3%
Teachers by Highest Degree Held:
No Degree 0.0 0.0% 2.1% 1.2%
Bachelors 133 97.9% 78.7% 74.5%
Masters 0.3 2.1% 18.2% 23.6%
Doctorate 0.0 0.0% 1.0% 0.6%
Teachers by Years of Experience:
Beginning Teachers 0.0 0.0% 8.1% 7.8%
1-5 Years Experience 45 33.0% 26.9% 28.0%
6-10 Years Experience 1.0 7.4% 19.4% 20.9%
11-20 Years Experience 5.9 43.7% 31.4% 27.8%
Over 20 Years Experience 2.2 15.9% 14.3% 15.5%
Number of Students per Teacher 171 n/a 15.0 15.1
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA INT
Campus Number: 227912102

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

Total Students: 232

2016-17 Campus Profile Grade Span: 04 - 05
School Type: Elementary

Staff Information Campus District State
Experience of Campus Leadership:

Average Years Experience of Principals 20.0 18.0 195

Average Years Experience of Principals with District 2.0 7.8 12.2

Average Years Experience of Assistant Principals 0.0 10.7 15.7

Average Years Experience of Assistant Principals with District 0.0 5.0 10.1
Average Years Experience of Teachers: 13.6 10.9 10.9
Average Years Experience of Teachers with District: 7.7 5.6 7.2
Average Teacher Salary by Years of Experience (regular duties only):

Beginning Teachers - $45,573 $46,199

1-5 Years Experience $42,559 $42,810 $48,779

6-10 Years Experience $46,635 $46,130 $51,184

11-20 Years Experience $51,045 $51,370 $54,396

Over 20 Years Experience $56,689 $56,300 $60,913
Average Actual Salaries (regular duties only):

Teachers $48,811 $48,286 $52,525

Professional Support $53,804 $50,188 $61,728

Campus Administration (School Leadership) $49,918 $61,461 $76,471
Instructional Staff Percent: n/a 72.8% 64.6%
Contracted Instructional Staff (not incl. above): 0.0 0.0 2,110.5
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District Name: LAGO VISTA ISD

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

Total Students: 232

Campus Name: LAGO VISTA INT 2016-17 Campus Profile Grade Span: 04 - 05
Campus Number: 227912102 School Type: Elementary
mmmmmmmmmemems CAMPUS ==mmmmmmmmemmee
Program Information Count Percent District State
Student Enroliment by Program:
Bilingual/ESL Education 10 4.3% 4.7% 18.8%
Career & Technical Education 0 0.0% 28.5% 25.0%
Gifted & Talented Education 20 8.6% 7.3% 7.8%
Special Education 15 6.5% 9.2% 8.8%
Teachers by Program (population served):
Bilingual/ESL Education 0.0 0.0% 0.6% 6.0%
Career & Technical Education 0.0 0.0% 7.1% 4.5%
Compensatory Education 03 2.5% 2.4% 2.8%
Gifted & Talented Education 0.0 0.0% 4.3% 1.9%
Regular Education 12.8 94.5% 74.3% 72.8%
Special Education 04 3.0% 6.5% 8.6%
Other 0.0 0.0% 4.8% 3.4%
Link to:

PEIMS Financial Standard Reports/
2015-2016 Financial Actual Renort

" Indicates that ELL rates at met or exceeded standard and exceeded standard include current and monitored students.

s Indicates results are masked due to small numbers to protect student confidentiality.

¥ When only one group is masked, then the second smallest group is masked (regardless of size).

! Indicates zero observations reported for this group.
'n/a' Indicates data reporting is not applicable for this group.

" |ndicates that rates for Reading and Mathematics are based on the cumulative results from the first and second administrations of STAAR.
'?'  Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range.
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

2016-17 District Performance

Two or
Region African American Pacific More Special Econ
State 13 District American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent at Approaches Grade Level or Above
Grade 3
Reading 2017 73% 75% 72% * 83% 68% - - - * * 56% 86%
2016 73% 77% 80% - 88% 74% - - * 100% 58% 67% 75%
Mathematics 2017 78% 79% 78% * 74% 78% - - - * * 57% 71%
2016 75% 78% 90% - 88% 89% - - * 100% 75% 85% 88%
STAARPercent at Approaches Grade Level or Above
Grade 4
Reading 2017 70% 73% 84% - 90% 80% - - * 100% 60% 72% *
2016 75% 77% 92% - 86% 94% * - - - * 83% 90%
Mathematics 2017 76% 76% 87% - 86% 87% - - * 88% 80% 72% *
2016 73% 76% 92% - 91% 93% * - - - * 83% 80%
Writing 2017 65% 65% 74% - 71% 71% - - * 100% 60% 59% *
2016 69% 71% 86% - 84% 87% * - - * * 76% 100%
STAARPercent at Approaches Grade Level or Above
Grade 5 ***
Reading 2017 82% 83% 97% * 96% 99% * - - * * 93% 83%
2016 81% 83% 86% * 71% 88% * - - * 50% 70% *
Mathematics 2017 87% 87% 96% * 96% 97% * - - * * 97% 100%
2016 86% 87% 80% * 64% 81% * - - * 50% 59% *
Science 2017 74% 74% 90% * 91% 91% * - - * * 90% 100%
2016 74% 76% 84% * 64% 87% * - - * 50% 59% *
STAARPercent at Approaches Grade Level or Above
Grade 6
Reading 2017 69% 72% 84% * 62% 86% * - * * 45% 76% *
2016 69% 73% 80% - 72% 85% - * * * * 67% *
Mathematics 2017 76% 77% 84% * 62% 86% * - * * * 71% *
2016 72% 75% 83% - 68% 89% - * * * * 67% *
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

2016-17 District Performance

Two or
Region African American Pacific More Special Econ
State 13 District American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent at Approaches Grade Level or Above
Grade 7
Reading 2017 73% 76% 84% - 68% 90% - * * * * 69% *
2016 71% 75% 77% - 69% 78% - * - * * 64% *
Mathematics 2017 70% 68% 57% - 44% 65% - - * * * 48% *
2016 69% 70% 76% - 69% 79% - * - * * 69% *
Writing 2017 70% 71% 77% - 72% 78% - * * 86% * 57% *
2016 69% 73% 77% - 67% 79% - * - * * 65% *
STAARPercent at Approaches Grade Level or Above
Grade 8 ***
Reading 2017 86% 88% 93% * 93% 94% - * - * 71% 89% *
2016 87% 89% 94% - 90% 95% - * - * 63% 87% *
Mathematics 2017 85% 87% 90% * 95% 89% - * - 100% * 96% *
2016 82% 85% 70% - 77% 68% - - - - * 60% *
Science 2017 76% 79% 76% * 80% 77% - * - * * 67% *
2016 75% 78% 66% - 65% 64% - * - * * 53% *
Social Studies 2017 63% 68% 64% * 60% 65% - * - * * 50% *
2016 63% 69% 65% - 60% 65% - * - * * 53% *
STAARPercent at Approaches Grade Level or Above
End of Course
English | 2017 64% 68% 73% - 75% 71% - * * * * 57% *
2016 65% 69% 71% * 74% 69% - - * * 30% 57% 71%
English Il 2017 66% 70% 72% - 62% 77% - - * * 26% 54% *
2016 67% 72% 82% * 69% 86% * * - * * 65% *
Algebra | 2017 83% 83% 86% - 83% 87% - * * * 45% 67% *
2016 78% 80% 82% * 88% 81% - * * * * 71% 100%
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

2016-17 District Performance

Two or
Region African American Pacific More Special Econ
State 13 District American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent at Approaches Grade Level or Above
End of Course
Biology 2017 86% 88% 90% - 88% 91% - * * * 50% 83% *
2016 87% 90% 88% * 89% 88% - - * * 40% 71% 100%
U.S. History 2017 91% 93% 96% - 87% 98% * - - * 89% 91% *
2016 91% 93% 95% * 84% 97% - - - * 75% 85% *
STAARPercent at Approaches Grade Level or Above
All Grades
All Subjects 2017 75% 77% 82% 100% 79% 83% * 100% 100% 81% 39% 71% 62%
2016 75% 78% 82% 90% 77% 83% * 93% 100% 74% 39% 69% 68%
Reading 2017 72% 75% 82% * 78% 83% * * 100% 83% 35% 70% 64%
2016 73% 77% 82% * 77% 83% * * * 74% 38% 69% 67%
Mathematics 2017 79% 80% 84% * 79% 85% * * * 78% 41% 72% 70%
2016 76% 79% 83% * 80% 84% * * * 68% 40% 71% 74%
Writing 2017 67% 68% 76% - 72% 75% - * * 93% 36% 58% *
2016 69% 72% 81% - 76% 82% * * - * * 70% 91%
Science 2017 79% 81% 85% * 87% 85% * * * 71% 38% 81% 64%
2016 79% 81% 80% * 75% 80% * * * * 41% 61% 53%
Social Studies 2017 77% 80% 80% * 76% 81% * * - * 56% 73% *
2016 77% 81% 81% * 72% 83% - * - * 44% 66% *
STAARPercent at Meets Grade Level
All Grades
Two or More Subjects 2017 48% 53% 54% * 47% 56% * * * 50% 21% 31% 25%
2016 45% 51% 53% * 42% 55% * * * 56% 10% 32% 20%
Reading 2017 48% 54% 55% * 47% 57% * * * 55% 19% 36% 30%
2016 46% 53% 55% * 47% 57% * * * 55% 11% 36% 24%
Mathematics 2017 48% 51% 53% * 46% 55% * * * 50% 14% 34% *
2016 43% 48% 50% * 39% 53% * * * 50% 11% 33% 24%
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

2016-17 District Performance

Two or
Region African American Pacific More Special Econ
State 13 District American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent at Meets Grade Level
All Grades
Writing 2017 38% 42% 47% - 48% 47% - * * 40% 29% 31% *
2016 41% 46% 53% - 35% 57% * * - * * 36% *
Science 2017 52% 56% 56% * 53% 57% * * * * * 39% *
2016 47% 53% 53% * 50% 53% * * * * * 29% *
Social Studies 2017 51% 57% 51% * 35% 54% * * - * * 30% *
2016 47% 54% 56% * 39% 59% - * - * * 33% *
STAARPercent at Masters Grade Level
All Grades
All Subjects 2017 20% 24% 23% * 16% 25% * 64% * 25% 3% 13% 13%
2016 18% 22% 21% * 14% 23% * 57% * 28% 2% 9% 4%
Reading 2017 19% 24% 25% * 16% 27% * * * 23% * 13% 17%
2016 17% 22% 20% * 13% 22% * * * 30% * 9% *
Mathematics 2017 23% 26% 25% * 20% 26% * * * 30% * 15% 17%
2016 19% 23% 23% * 16% 25% * * * 23% * 10% *
Writing 2017 12% 15% 14% - 11% 14% - * * * * 8% *
2016 15% 18% 16% - * 17% * * - * * 11% *
Science 2017 19% 24% 23% * 11% 25% * * * * * 16% *
2016 16% 22% 16% * 11% 18% * * * * * * *
Social Studies 2017 27% 33% 25% * * 28% * * - * * 13% *
2016 22% 28% 30% * 18% 32% - * - * * 18% *
STAARPercent Met or Exceeded Progress
All Grades
All Subjects 2017 61% 62% 63% * 57% 64% * * * 57% 52% 55% 61%
2016 62% 63% 61% * 61% 61% * * * * 51% 57% 69%
Reading 2017 59% 61% 61% * 55% 64% * * * * 59% 53% 69%
2016 60% 62% 61% * 63% 60% * * * * 50% 60% 71%
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

2016-17 District Performance

Two or
Region African American Pacific More Special Econ
State 13 District American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent Met or Exceeded Progress
All Grades
Mathematics 2017 64% 63% 64% * 59% 65% * * * * * 56% 53%
2016 63% 64% 61% * 59% 61% - * * * * 55% *
STAAR Percent Exceeded Progress
All Grades
All Subjects 2017 19% 20% 18% * 15% 19% * * * 14% 8% 16% 23%
2016 17% 18% 16% * 15% 16% * * * * 11% 13% 17%
Reading 2017 17% 19% 18% * 14% 20% * * * * 12% 19% 28%
2016 16% 17% 16% * 18% 16% * * * * 15% 13% 32%
Mathematics 2017 20% 21% 18% * 15% 18% * * * * * 12% 17%
2016 17% 19% 15% * 12% 15% - * * * * 13% *
Progress of Prior-Year Non-Proficient Students
Sum of Grades 4-8
Reading 2017 35% 34% 49% - 53% 52% * - - * 32% 46% *
2016 35% 35% 46% - 30% 56% * - - * 26% 40% *
Mathematics 2017 43% 1% 49% - 48% 50% * - * * 23% 42% *
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 District Performance

Two or
Region African American Pacific More Special Econ
State 13 District American Hispanic White Indian Asian Islander Races Ed Disadv ELL
Student Success Initiative
Grade 5 Reading
Students Meeting Approaches Grade Level on First STAAR Administration
2017 72% 74% 86% * 78% 91% * - - * * 76% 83%
Students Requiring Accelerated Instruction
2017 28% 26% 14% * 22% 9% * - - * * 24% *
STAAR Cumulative Met Standard
2017 81% 83% 97% * 96% 99% * - - * * 93% 83%
Grade 5 Mathematics
Students Meeting Approaches Grade Level on First STAAR Administration
2017 81% 81% 91% * 87% 94% * - - * * 86% 100%
Students Requiring Accelerated Instruction
2017 19% 19% 9% * * 6% * - - * * * *
STAAR Cumulative Met Standard
2017 87% 87% 96% * 96% 97% * - - * * 97% 100%
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 District Performance

Two or
Region African American Pacific More Special Econ
State 13 District American Hispanic White Indian Asian Islander Races Ed Disadv ELL
Student Success Initiative
Grade 8 Reading
Students Meeting Approaches Grade Level on First STAAR Administration
2017 76% 80% 84% * 87% 84% - * - * * 83% *
Students Requiring Accelerated Instruction
2017 24% 20% 16% * * 16% - * - * * * *
STAAR Cumulative Met Standard
2017 85% 87% 93% * 93% 94% - * - * 71% 89% *
Grade 8 Mathematics
Students Meeting Approaches Grade Level on First STAAR Administration
2017 75% 79% 81% * 79% 79% - * - 100% * 78% *
Students Requiring Accelerated Instruction
2017 25% 21% 19% * * 21% - * - * 100% 22% *
STAAR Cumulative Met Standard
2017 85% 87% 90% * 95% 89% - * - 100% * 96% *
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 District Performance

Bilingual Education/English as a Second Language

(Current Year ELL Students)

Region Bilingual BE-Trans BE-Trans BE-Dual BE-Dual ESL ESL LEP No LEP With Total
State 13 District Education Early Exit Late Exit Two-Way One-Way ESL Content Pull-Out Services Services ELL
STAARPercent at Approaches Grade Level or Above
All Grades
All Subjects 2017 75% 77% 82% - - - - - 62% 71% 45% - 62% 62%
2016 75% 78% 82% - - - - - 68% 85% 64% * 68% 68%
Reading 2017 72% 75% 82% - - - - - 64% 73% 50% - 64% 64%
2016 73% 77% 82% - - - - - 66% 73% 64% * 66% 67%
Mathematics 2017 79% 80% 84% - - - - - 70% 76% 56% - 70% 70%
2016 76% 79% 83% - - - - - 76% 89% 72% * 76% 74%
Writing 2017 67% 68% 76% - - - - - * * * - * *
2016 69% 72% 81% - - - - - 91% 100% 83% - 91% 91%
Science 2017 79% 81% 85% - - - - - 64% 78% * - 64% 64%
2016 79% 81% 80% - - - - - 53% * 50% - 53% 53%
Social Studies 2017 77% 80% 80% - - - - - * * * - * *
2016 77% 81% 81% - - - - - * - * - * *
STAARPercent at Meets Grade Level
All Grades
Two or More Subjects 2017 48% 53% 54% - - - - - 25% 42% * - 25% 25%
2016 45% 51% 53% - - - - - 20% * 17% * 20% 20%
Reading 2017 48% 54% 55% - - - - - 30% 55% * - 30% 30%
2016 46% 53% 55% - - - - - 25% * 24% * 25% 24%
Mathematics 2017 48% 51% 53% - - - - - * * * - * *
2016 43% 48% 50% - - - - - 25% * 23% * 25% 24%
Writing 2017 38% 42% 47% - - - - - * * * - * *
2016 1% 46% 53% - - - - - * * * - * *
Science 2017 52% 56% 56% - - - - - * * * - * *
2016 47% 53% 53% - - - - - * * * - * *
Social Studies 2017 51% 57% 51% - - - - - * * * - * *
2016 47% 54% 56% - - - - - * - * - * *
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 District Performance

Bilingual Education/English as a Second Language

(Current Year ELL Students)

Region Bilingual BE-Trans BE-Trans BE-Dual BE-Dual ESL ESL LEP No LEP With Total
State 13 District Education Early Exit Late Exit Two-Way One-Way ESL Content Pull-Out Services Services ELL
STAARPercent at Masters Grade Level
All Grades
All Subjects 2017 20% 24% 23% - - - - - 13% 18% * - 13% 13%
2016 18% 22% 21% - - - - - 4% * * * 4% 4%
Reading 2017 19% 24% 25% - - - - - 17% 24% * - 17% 17%
2016 17% 22% 20% - - - - - * * * * * *
Mathematics 2017 23% 26% 25% - - - - - 17% 25% * - 17% 17%
2016 19% 23% 23% - - - - - * * * * * *
Writing 2017 12% 15% 14% - - - - - * * * - * *
2016 15% 18% 16% - - - - - * * * - * *
Science 2017 19% 24% 23% - - - - - * * * - * *
2016 16% 22% 16% - - - - - * * * - * *
Social Studies 2017 27% 33% 25% - - - - - * * * - * *
2016 22% 28% 30% - - - - - * - * - * *
STAARPercent Met or Exceeded Progress
All Grades
All Subjects 2017 61% 62% 63% - - - - - 61% 70% * - 61% 61%
2016 62% 63% 61% - - - - - 70% * 68% * 70% 69%
Reading 2017 59% 61% 61% - - - - - 69% 84% * - 69% 69%
2016 60% 62% 61% - - - - - 70% * 68% * 70% 71%
Mathematics 2017 64% 63% 64% - - - - - 53% 57% * - 53% 53%
2016 63% 64% 61% - - - - - * * * * * *
STAARPercent Exceeded Progress
All Grades
All Subjects 2017 19% 20% 18% - - - - - 23% 28% * - 23% 23%
2016 17% 18% 16% - - - - - 18% * 19% * 18% 17%
Reading 2017 17% 19% 18% - - - - - 28% 32% * - 28% 28%
2016 16% 17% 16% - - - - - 33% * 41% * 33% 32%
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 District Performance

Bilingual Education/English as a Second Language

(Current Year ELL Students)

Region Bilingual BE-Trans BE-Trans BE-Dual BE-Dual ESL ESL LEP No LEP With Total
State 13 District Education Early Exit Late Exit Two-Way One-Way ESL Content Pull-Out Services Services ELL
STAARPercent Exceeded Progress
All Grades
Mathematics 2017 20% 21% 18% - - - - - 17% 24% * - 17% 17%
2016 17% 19% 15% - - - - - * * * * * *
Progress of Prior-Year Non-Proficient Students
Sum of Grades 4-8
Reading 2017 35% 34% 49% - - - - - * * * - * *
2016 35% 35% 46% - - - - - * - * - * *
Mathematics 2017 43% 41% 49% - - - - - * * * - * *
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

Region
State 13 District
2017 STAARParticipation
(All Grades)
All Tests
Test Participant 99% 99% 99%
Included in Accountability 94% 94% 95%
Not Included in Accountability
Mobile 4% 4% 4%
Other Exclusions 1% 1% 0%
Not Tested 1% 1% 1%
Absent 1% 1% 0%
Other 0% 0% 0%
2016 STAARParticipation
(All Grades)
All Tests
Test Participant 99% 99% 100%
Included in Accountability 94% 94% 93%
Not Included in Accountability
Mobile 4% 4% 6%
Other Exclusions 1% 1% 0%
Not Tested 1% 1% 0%
Absent 1% 1% 0%
Other 0% 0% 0%

TEA Division of Performance Reporting

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

2016-17 District Participation

Two or
African American Pacific More Special Econ
American _ Hispanic White Indian Asian Islander Races Ed Disadv ELL
100% 100% 99% 100% 100% 100% 100% 98% 100% 100%
79% 96% 96% 100% 92% 80% 86% 93% 96% 97%
21% 4% 3% 0% 8% 20% 14% 5% 4% 0%
0% 1% 0% 0% 0% 0% 0% 0% 0% 3%
0% 0% 1% 0% 0% 0% 0% 2% 0% 0%
0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
0% 0% 0% 0% 0% 0% 0% 1% 0% 0%
85% 100% 100% 100% 100% 100% 97% 100% 100% 100%
77% 93% 94% 100% 100% 64% 85% 94% 96% 95%
8% 6% 6% 0% 0% 36% 12% 6% 2% 0%
0% 1% 0% 0% 0% 0% 0% 0% 1% 5%
15% 0% 0% 0% 0% 0% 3% 0% 0% 0%
15% 0% 0% 0% 0% 0% 3% 0% 0% 0%
0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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TEXAS EDUCATION AGENCY
District Name: LAGO VISTA ISD Texas Academic Performance Report

County Name: TRAVIS 2016-17 District Attendance and Postsecondary Readiness
District Number: 227912

African American Pacific Two or Special Econ
State Region 13 District _American __ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
Attendance Rate
2015-16 95.8% 95.8% 95.8% 95.6% 96.1% 95.7% * 97.0% * 96.6% 95.1% 94.9% 96.5%
2014-15 95.7% 95.7% 95.7% 96.6% 96.0% 95.6% * 97.0% * 96.1% 95.2% 94.7% 96.5%
Annual Dropout Rate (Gr 7-8)
2015-16 0.4% 0.3% 0.0% * 0.0% 0.0% - * * 0.0% 0.0% 0.0% 0.0%
2014-15 0.3% 0.2% 0.0% - 0.0% 0.0% - * * * 0.0% 0.0% 0.0%
Annual Dropout Rate (Gr 9-12)
2015-16 2.0% 1.6% 1.0% * 1.9% 0.5% * * * 8.3% 2.0% 0.8% 0.0%
2014-15 2.1% 1.5% 0.4% 0.0% 0.0% 0.3% 20.0% * - 0.0% 2.2% 0.9% 0.0%
4-Year Longitudinal Rate (Gr 9-12)
Class of 2016
Graduated 89.1% 92.1% 92.4% - 88.5% 93.0% * * - * 75.0% 84.6% *
Received GED 0.5% 0.4% 0.8% - 0.0% 1.2% * * - * 0.0% 0.0% *
Continued HS 4.2% 3.3% 5.1% - 11.5% 3.5% * * - * 12.5% 15.4% *
Dropped Out 6.2% 41% 1.7% - 0.0% 2.3% * * - * 12.5% 0.0% *
Graduates and GED 89.6% 92.6% 93.2% - 88.5% 94.2% * * - * 75.0% 84.6% *
Grads, GED, & Cont 93.8% 95.9% 98.3% - 100.0% 97.7% * * - * 87.5% 100.0% *
Class of 2015
Graduated 89.0% 92.3% 93.3% * 89.7% 94.3% * * - - 62.5% 81.8% -
Received GED 0.6% 0.5% 1.9% * 3.4% 1.4% * * - - 0.0% 4.5% -
Continued HS 41% 3.1% 4.8% * 6.9% 4.3% * * - - 37.5% 13.6% -
Dropped Out 6.3% 41% 0.0% * 0.0% 0.0% * * - - 0.0% 0.0% -
Graduates and GED 89.6% 92.8% 95.2% * 93.1% 95.7% * * - - 62.5% 86.4% -
Grads, GED, & Cont 93.7% 95.9% 100.0% * 100.0% 100.0% * * - - 100.0% 100.0% -
5-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2015
Graduated 91.3% 93.9% 95.2% * 89.7% 97.1% * * - - 75.0% 90.9% -
Received GED 0.8% 0.7% 1.9% * 3.4% 1.4% * * - - 0.0% 4.5% -
Continued HS 1.2% 1.1% 1.9% * 3.4% 1.4% * * - - 25.0% 0.0% -
Dropped Out 6.7% 4.3% 1.0% * 3.4% 0.0% * * - - 0.0% 4.5% -
Graduates and GED 92.1% 94.6% 97.1% * 93.1% 98.6% * * - - 75.0% 95.5% -
Grads, GED, & Cont 93.3% 95.7% 99.0% * 96.6% 100.0% * * - - 100.0% 95.5% -
Class of 2014
Graduated 90.4% 93.2% 100.0% * 100.0% 100.0% - - - * * 100.0% *
Received GED 1.0% 0.9% 0.0% * 0.0% 0.0% - - - * * 0.0% *
Continued HS 1.3% 1.2% 0.0% * 0.0% 0.0% - - - * * 0.0% *
Dropped Out 7.2% 4.8% 0.0% * 0.0% 0.0% - - - * * 0.0% *
Graduates and GED 91.5% 94.1% 100.0% * 100.0% 100.0% - - - * * 100.0% *
Grads, GED, & Cont 92.8% 95.2% 100.0% * 100.0% 100.0% - - - * * 100.0% *
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 District Attendance and Postsecondary Readiness

African American Pacific Two or Special Econ
State Region 13 District _American __ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
6-Year Extended Longitudinal Rate (Gr 9-12)
Class of 2014

Graduated 90.9% 93.5% 100.0% * 100.0% 100.0% - - - * * 100.0% *

Received GED 1.2% 1.0% 0.0% * 0.0% 0.0% - - - * * 0.0% *

Continued HS 0.6% 0.7% 0.0% * 0.0% 0.0% - - - * * 0.0% *

Dropped Out 7.2% 4.7% 0.0% * 0.0% 0.0% - - - * * 0.0% *

Graduates and GED 92.2% 94.6% 100.0% * 100.0% 100.0% - - - * * 100.0% *

Grads, GED, & Cont 92.8% 95.3% 100.0% * 100.0% 100.0% - - - * * 100.0% *

Class of 2013

Graduated 90.9% 93.0% 99.0% * 100.0% 100.0% * * - * 100.0% 95.7% -

Received GED 1.4% 1.3% 0.0% * 0.0% 0.0% * * - * 0.0% 0.0% -

Continued HS 0.6% 0.8% 0.0% * 0.0% 0.0% * * - * 0.0% 0.0% -

Dropped Out 7.2% 4.9% 1.0% * 0.0% 0.0% * * - * 0.0% 4.3% -

Graduates and GED 92.3% 94.3% 99.0% * 100.0% 100.0% * * - * 100.0% 95.7% -

Grads, GED, & Cont 92.8% 95.1% 99.0% * 100.0% 100.0% * * - * 100.0% 95.7% -
4-Year Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2016 89.1% 92.1% 92.4% - 88.5% 93.0% * * - * 75.0% 84.6% *

Class of 2015 89.0% 92.3% 93.3% * 89.7% 94.3% * * - - 62.5% 81.8% -
5-Year Extended Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2015 91.3% 93.9% 95.2% * 89.7% 97.1% * * - - 75.0% 90.9% -

Class of 2014 90.4% 93.2% 100.0% * 100.0% 100.0% - - - * * 100.0% *
6-Year Extended Federal Graduation Rate Without Exclusions (Gr 9-12)

Class of 2014 90.9% 93.5% 100.0% * 100.0% 100.0% - - - * * 100.0% *

Class of 2013 90.9% 93.0% 99.0% * 100.0% 100.0% * * - * 100.0% 95.7% -
RHSP/DAP Graduates (Longitudinal Rate)

Class of 2016 87.4% 90.2% 98.0% - 90.5% 100.0% * * - * * 94.7% *

Class of 2015 86.1% 89.3% 94.7% * 92.3% 95.4% * * - - 40.0% 88.2% -
FHSP-E Graduates (Longitudinal Rate)

Class of 2016 5.5% 6.3% 0.0% - * 0.0% - - - * * * -

Class of 2015 3.5% 9.7% * * - * - - - - - * -
FHSP-DLA Graduates (Longitudinal Rate)

Class of 2016 54.0% 52.5% 0.0% - * 0.0% - - - * * * -

Class of 2015 38.7% 47.7% * * - * - - - - - * -
RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Longitudinal Rate)

Class of 2016 85.1% 88.0% 89.9% - 82.6% 92.5% * * - * 16.7% 81.8% *

Class of 2015 84.1% 87.7% 92.8% * 92.3% 93.9% * * - - 40.0% 83.3% -

TEA Division of Performance Reporting Page 13





TEXAS EDUCATION AGENCY
District Name: LAGO VISTA ISD Texas Academic Performance Report

County Name: TRAVIS 2016-17 District Attendance and Postsecondary Readiness
District Number: 227912

African American Pacific Two or Special Econ
State Region 13 District _American __ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
RHSP/DAP Graduates (Annual Rate)
2015-16 85.6% 87.8% 97.1% - 90.5% 98.7% * * - * * 90.5% *
2014-15 84.3% 87.1% 94.1% * 92.3% 94.3% * * - * 57.1% 88.2% -
FHSP-E Graduates (Annual Rate)
2015-16 5.6% 6.7% 0.0% - * 0.0% - - - * * * -
2014-15 3.5% 9.9% * * - * - - - - - * -
FHSP-DLA Graduates (Annual Rate)
2015-16 51.9% 50.2% 0.0% - * 0.0% - - - * * * -
2014-15 37.3% 46.2% * * - * - - - - - * -
RHSP/DAP/FHSP-E/FHSP-DLA Graduates (Annual Rate)
2015-16 83.3% 85.6% 88.5% - 82.6% 90.6% * * - * 16.7% 76.0% *
2014-15 82.2% 85.4% 92.2% * 92.3% 93.0% * * - * 57.1% 83.3% -
Advanced Course/Dual-Credit Course Completion (Grades 11-12)
Any Subject
2015-16 55.0% 57.9% 60.6% * 54.8% 60.9% * * - 85.7% 5.6% 45.5% *
2014-15 54.5% 58.7% 58.3% * 64.2% 57.6% * * - * 23.5% 40.9% -
English Language Arts
2015-16 30.1% 35.2% 26.3% * 14.6% 27.2% * * - 71.4% 0.0% 12.2% *
2014-15 29.0% 35.1% 37.0% * 35.3% 36.7% * * - * 0.0% 22.5% -
Mathematics
2015-16 43.1% 45.7% 56.3% * 50.0% 57.6% * * - 60.0% 0.0% 44.4% -
2014-15 43.8% 47 8% 49.1% * 50.0% 50.0% * * - * 0.0% 36.7% -
Science
2015-16 12.2% 14.7% 31.4% * 34.8% 30.2% - * - 33.3% 0.0% 37.5% -
2014-15 12.7% 14.5% 12.5% * 13.3% 12.0% * * - * 0.0% 12.5% -
Social Studies
2015-16 29.0% 32.7% 24.7% * 17.1% 26.8% * * - 28.6% 0.0% 11.4% *
2014-15 28.4% 32.9% 17.6% * 14.3% 17.4% * * - * 0.0% 11.9% -
Advanced Course/Dual-Credit Course Completion (Grades 9-12)
Any Subject
2015-16 35.9% 38.3% 31.2% * 24.0% 32.5% * * * 54.5% 2.3% 19.0% 0.0%
2014-15 34.6% 36.8% 32.0% 0.0% 34.7% 32.0% 20.0% * - 22.2% 9.3% 18.4% 0.0%
English Language Arts
2015-16 16.2% 17.8% 12.7% * 6.5% 13.3% * * * 50.0% 0.0% 5.1% 0.0%
2014-15 15.7% 17.5% 18.3% 0.0% 18.9% 17.7% * * - 25.0% 0.0% 9.3% *
Mathematics
2015-16 19.3% 20.8% 23.1% * 19.0% 23.8% * * * 37.5% 0.0% 14.1% 0.0%
2014-15 19.4% 21.5% 21.8% 0.0% 24.4% 21.5% * * - 12.5% 0.0% 12.6% 0.0%
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TEXAS EDUCATION AGENCY
District Name: LAGO VISTA ISD Texas Academic Performance Report

County Name: TRAVIS 2016-17 District Attendance and Postsecondary Readiness
District Number: 227912

African American Pacific Two or Special Econ
State Region 13 District _American __ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
Advanced Course/Dual-Credit Course Completion (Grades 9-12)
Science
2015-16 5.1% 6.0% 13.5% * 10.7% 13.9% * * * 25.0% 0.0% 11.3% 0.0%
2014-15 5.2% 5.8% 5.8% 0.0% 5.4% 5.9% * * - 0.0% 0.0% 4.9% 0.0%
Social Studies
2015-16 20.8% 24.5% 15.3% * 10.8% 16.5% * * - 22.2% 0.0% 6.3% 0.0%
2014-15 19.5% 23.2% 12.3% 0.0% 10.1% 12.2% * * - 20.0% 0.0% 8.1% *
College-Ready Graduates
English Language Arts
2015-16 50.6% 61.9% 68.1% - 62.5% 71.4% * * - * * 70.6% -
2014-15 42.0% 56.0% 60.0% * 74.0% 56.0% * * - - * 50.0% -
Mathematics
2015-16 44.6% 56.0% 51.1% - 56.3% 50.7% * * - * * 52.9% -
2014-15 38.0% 51.0% 51.0% * 47.0% 52.0% * * - - * 33.0% -
Both Subjects
2015-16 38.7% 51.1% 48.4% - 56.3% 47.1% * * - * * 41.2% -
2014-15 35.0% 49.0% 51.0% * 47.0% 52.0% * * - - * 33.0% -
Either Subject
2015-16 56.4% 66.7% 70.7% - 62.5% 74.6% * * - * * 82.4% -
2014-15 45.0% 58.0% 60.0% * 74.0% 56.0% * * - - * 50.0% -
College and Career Ready Graduates
2015-16 75.9% 77.2% 97.3% - 95.7% 97.6% * * - * 100.0% 100.0% *
2014-15 74.5% 75.6% 68.0% * 76.9% 64.8% * * - * 28.6% 55.6% -
Texas Success Initiative Assessment (TSIA)
English Language Arts
2015-16 22.6% 23.1% 26.5% - 30.4% 27.1% * * - * 16.7% 36.0% *
2014-15 10.6% 11.3% 9.7% * 23.1% 5.6% * * - * 14.3% 11.1% -
Mathematics
2015-16 18.1% 18.3% 15.0% - 26.1% 12.9% * * - * 0.0% 28.0% *
2014-15 7.1% 7.2% 3.9% * 7.7% 2.8% * * - * 0.0% 0.0% -
Completion of Two or More Advanced/Dual-Credit Courses in Current and/or Prior Year (Annual Graduates)
2015-16 48.7% 53.0% 63.7% - 69.6% 62.4% * * - * 0.0% 44.0% *
2014-15 48.1% 53.3% 47.6% * 46.2% 46.5% * * - * 0.0% 38.9% -
Completion of Twelve or More Hours of Postsecondary Credit (Annual Graduates)
Any Subject
2015-16 12.2% 8.8% 2.7% - 0.0% 3.5% * * - * 0.0% 4.0% *
2014-15 10.6% 8.5% 0.0% * 0.0% 0.0% * * - * 0.0% 0.0% -
AP/IB Course Completion (Annual Graduates)
2015-16 44.8% 51.6% 60.2% - 56.5% 61.2% * * - * 0.0% 40.0% *
2014-15 43.4% 50.1% 45.6% * 46.2% 43.7% * * - * 0.0% 44.4% -
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TEXAS EDUCATION AGENCY
District Name: LAGO VISTA ISD Texas Academic Performance Report

County Name: TRAVIS 2016-17 District Attendance and Postsecondary Readiness
District Number: 227912

African American Pacific Two or Special Econ
State Region 13 District _American __ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
CTE Coherent Sequence (Annual Graduates)
2015-16 47.8% 43.8% 85.8% - 87.0% 84.7% * * - * 100.0% 96.0% *
2014-15 46.6% 42.5% 22.3% * 30.8% 21.1% * * - * 28.6% 33.3% -
API/IB Results (Participation)
All Subjects
2016 25.5% 31.9% 26.8% * 19.0% 27.2% * * - 83.3% n/a 10.9% n/a
2015 24.9% 31.5% 27.1% * 25.5% 27.7% * * - * n/a 17.8% n/a
English Language Arts
2016 15.5% 19.9% 17.3% * 9.5% 17.8% * * - 66.7% n/a 2.2% n/a
2015 15.1% 19.1% 14.0% * 11.8% 14.5% * * - * n/a 11.1% n/a
Mathematics
2016 6.8% 10.9% 3.2% * 0.0% 4.1% * * - 0.0% n/a 0.0% n/a
2015 6.8% 10.5% 3.5% * 2.0% 3.0% * * - * n/a 2.2% n/a
Science
2016 10.4% 13.6% 13.6% * 9.5% 14.2% * * - 33.3% n/a 8.7% n/a
2015 10.2% 13.1% 9.2% * 5.9% 10.2% * * - * n/a 4.4% n/a
Social Studies
2016 14.8% 17.8% 12.3% * 9.5% 12.4% * * - 33.3% n/a 4.3% n/a
2015 14.4% 17.8% 7.4% * 5.9% 7.8% * * - * n/a 4.4% n/a
AP/IB Results (Examinees >= Criterion)
All Subjects
2016 49.5% 62.3% 54.2% - 62.5% 56.5% - - - 20.0% n/a 0.0% n/a
2015 49.1% 60.3% 54.8% - 61.5% 50.0% * * - * n/a 50.0% n/a
English Language Arts
2016 43.3% 59.0% 55.3% - * 56.7% - - - * n/a * n/a
2015 43.7% 58.1% 46.9% - 50.0% 41.7% * * - - n/a 20.0% n/a
Mathematics
2016 54.0% 65.8% 85.7% - - 85.7% - - - - n/a - n/a
2015 51.7% 63.7% 100.0% - * 100.0% * * - - n/a * n/a
Science
2016 35.1% 50.4% 23.3% - * 25.0% - - - * n/a * n/a
2015 35.4% 49.3% 42.9% - * 41.2% * - - - n/a * n/a
Social Studies
2016 41.6% 55.1% 44.4% - * 47.6% - - - * n/a * n/a
2015 40.1% 50.8% 70.6% - * 76.9% - - - * n/a * n/a
SAT/ACT Results
Tested
Class of 2016 71.6% 74.4% 86.7% - 73.9% 89.4% * * - * n/a 64.0% n/a
Class of 2015 68.3% 69.3% 77.7% * 69.2% 80.3% * * - * n/a 61.1% n/a
At/Above Criterion
Class of 2016 22.5% 34.4% 25.5% - 17.6% 27.6% * * - * n/a 6.3% n/a
Class of 2015 24.3% 36.8% 38.8% * 33.3% 40.4% * * - - n/a 36.4% n/a
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District Name: LAGO VISTA ISD

County Name: TRAVIS
District Number: 227912

TEXAS EDUCATION AGENCY
Texas Academic Performance Report

2016-17 District Attendance and Postsecondary Readiness

African American Pacific Two or Special Econ
State Region 13 District _American __ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
Average SAT Score
All Subjects
Class of 2016 1375 1482 1485 - 1350 1524 * * - * n/a 1388 n/a
Class of 2015 1394 1505 1544 * 1465 1561 * * - - n/a 1573 n/a
English Language Arts and Writing
Class of 2016 903 973 982 - 883 1009 * * - * n/a 953 n/a
Class of 2015 912 985 1015 * 955 1026 * * - - n/a 1036 n/a
Mathematics
Class of 2016 472 509 505 - 466 517 * * - * n/a 443 n/a
Class of 2015 482 520 530 * 510 535 * * - - n/a 537 n/a
Average ACT Score
All Subjects
Class of 2016 203 22.0 21.8 - 19.9 224 * - - * n/a 18.6 n/a
Class of 2015 20.6 223 234 - 223 234 * - - - n/a * n/a
English Language Arts
Class of 2016 19.8 21.6 21.6 - 19.7 222 * - - * n/a 17.4 n/a
Class of 2015 20.1 21.9 23.0 - 21.8 23.2 * - - - n/a * n/a
Mathematics
Class of 2016 20.5 222 21.6 - 19.6 22.0 * - - * n/a 19.6 n/a
Class of 2015 20.9 22.6 23.2 - 21.6 235 * - - - n/a * n/a
Science
Class of 2016 20.5 22.1 22.2 - 20.1 22.8 * - - * n/a 19.6 n/a
Class of 2015 20.7 224 23.6 - 23.8 233 * - - - n/a * n/a
Graduates Enrolled in Texas Institution of Higher Education (TX IHE)
2014-15 56.1% 55.7% 64.1% n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
2013-14 57.5% 56.4% 60.9% n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Graduates in TX IHE Completing One Year Without Remediation
2014-15 55.6% 67.3% 64.9% n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
2013-14 70.5% 77.7% 79.6% n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
TEA Division of Performance Reporting Page 17





TEXAS EDUCATION AGENCY
District Name: LAGO VISTA ISD Texas Academic Performance Report

County Name: TRAVIS 2016-17 District Profile
District Number: 227912

=mmmmmmmmemee= District --------eeeeeee- State
Student Information Count Percent Count Percent
Total Students: 1,448 100.0% 5,343,834 100.0%
Students by Grade:
Early Childhood Education 11 0.8% 13,821 0.3%
Pre-Kindergarten 13 0.9% 223,833 4.2%
Kindergarten 85 5.9% 371,682 7.0%
Grade 1 96 6.6% 395,568 7.4%
Grade 2 104 7.2% 408,582 7.6%
Grade 3 115 7.9% 412,581 7.7%
Grade 4 123 8.5% 410,882 7.7%
Grade 5 109 7.5% 400,016 7.5%
Grade 6 101 7.0% 398,017 7.4%
Grade 7 139 9.6% 396,001 7.4%
Grade 8 119 8.2% 392,231 7.3%
Grade 9 109 7.5% 431,486 8.1%
Grade 10 105 7.3% 395,057 7.4%
Grade 11 115 7.9% 363,655 6.8%
Grade 12 104 7.2% 330,422 6.2%
Ethnic Distribution:
African American 11 0.8% 673,291 12.6%
Hispanic 298 20.6% 2,802,180 52.4%
White 1,071 74.0% 1,499,559 28.1%
American Indian 6 0.4% 20,701 0.4%
Asian 4 0.3% 224,834 4.2%
Pacific Islander 5 0.3% 7,687 0.1%
Two or More Races 53 3.7% 115,582 2.2%
Economically Disadvantaged 371 25.6% 3,155,117 59.0%
Non-Educationally Disadvantaged 1,077 74.4% 2,188,717 41.0%
English Language Learners (ELL) 68 4.7% 1,010,168 18.9%
Students w/ Disciplinary Placements (2015-2016) 33 2.1% 74,803 1.4%
At-Risk 458 31.6% 2,685,789 50.3%
Students with Disabilities by Type of Primary Disability:
Total Students with Disabilities 133 467,611
By Type of Primary Disability
Students with Intellectual Disabilities 69 51.9% 207,935 44.5%
Students with Physical Disabilities 24 18.0% 102,283 21.9%
Students with Autism 19 14.3% 58,444 12.5%
Students with Behavioral Disabilities ok ok 93,082 19.9%
Students with Non-Categorical Early Childhood * * 5,867 1.3%
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TEXAS EDUCATION AGENCY
District Name: LAGO VISTA ISD Texas Academic Performance Report

County Name: TRAVIS 2016-17 District Profile
District Number: 227912

B et D11 (T R State
Student Information Count Percent Count Percent

Graduates (Class of 2016):
Total Graduates 113 100.0% 324,311 100.0%
By Ethnicity (incl. Special Ed.):

African American 0 0.0% 41,084 12.7%
Hispanic 23 20.4% 157,633 48.6%
White 85 75.2% 104,551 32.2%
American Indian 1 0.9% 1,280 0.4%
Asian 1 0.9% 13,481 4.2%
Pacific Islander 0 0.0% 449 0.1%
Two or More Races 3 2.7% 5,833 1.8%
By Graduation Type (incl. Special Ed.):
Minimum H.S. Program 3 2.7% 42,804 13.2%
Recommended H.S. Program/DAP 100 88.5% 254,625 78.5%
Foundation High School Plan (No Endorsement) 10 8.8% 11,477 3.5%
Foundation High School Plan (Endorsement) 0 0.0% 1,501 0.5%
Foundation High School Plan (DLA) 0 0.0% 13,904 4.3%
Special Education Graduates 6 5.3% 23,325 7.2%
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TEXAS EDUCATION AGENCY
District Name: LAGO VISTA ISD Texas Academic Performance Report

County Name: TRAVIS 2016-17 District Profile
District Number: 227912

- Non-Special Education Rates - - Special Education Rates -
Student Information District State District State

Retention Rates by Grade:
Kindergarten 2.4% 1.8% 0.0% 7.7%
Grade 1 4.8% 3.8% 6.7% 6.8%
Grade 2 2.0% 2.4% 0.0% 3.1%
Grade 3 0.0% 1.6% 0.0% 1.2%
Grade 4 1.1% 0.8% 0.0% 0.7%
Grade 5 0.0% 0.4% 0.0% 0.7%
Grade 6 0.0% 0.6% 0.0% 0.7%
Grade 7 0.0% 0.7% 0.0% 0.8%
Grade 8 0.0% 0.5% 0.0% 0.9%

-===mm---- District -=-------- State
Count Percent Count Percent
Data Quality:

Underreported Students 0 0.0% 6,686 0.3%
Class Size Information District State

Class Size Averages by Grade and Subject (Derived from teacher responsibility records):

Elementary:
Kindergarten 213 18.8
Grade 1 18.6 18.8
Grade 2 203 18.9
Grade 3 18.2 19.0
Grade 4 17.5 19.0
Grade 5 225 20.9
Grade 6 18.8 204

Secondary:
English/Language Arts 194 16.8
Foreign Languages 20.0 18.7
Mathematics 183 18.0
Science 20.1 19.0
Social Studies 215 194
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TEXAS EDUCATION AGENCY
District Name: LAGO VISTA ISD Texas Academic Performance Report

County Name: TRAVIS 2016-17 District Profile
District Number: 227912

=mmmmmmmmemee= District --------eeeeeee- State
Staff Information Count Percent Count Percent
Total Staff 162.4 100.0% 705,007.9 100.0%
Professional Staff: 1315 80.9% 451,253.5 64.0%
Teachers 96.7 59.6% 352,756.1 50.0%
Professional Support 17.4 10.7% 70,392.1 10.0%
Campus Administration (School Leadership) 11.3 6.9% 20,492.1 2.9%
Central Administration 6.0 3.7% 7,613.2 1.1%
Educational Aides: 17.0 10.4% 67,934.0 9.6%
Auxiliary Staff: 14.0 8.6% 185,820.3 26.4%
Total Minority Staff: 12.0 7.4% 346,378.5 49.1%
Teachers by Ethnicity and Sex:
African American 1.0 1.0% 35,986.3 10.2%
Hispanic 5.6 5.8% 93,694.5 26.6%
White 88.2 91.2% 211,028.1 59.8%
American Indian 0.0 0.0% 1,243.7 0.4%
Asian 0.0 0.0% 5,383.5 1.5%
Pacific Islander 0.0 0.0% 1,521.6 0.4%
Two or More Races 19 2.0% 3,898.4 1.1%
Males 28.2 29.1% 83,544.8 23.7%
Females 68.5 70.9% 269,211.3 76.3%
Teachers by Highest Degree Held:
No Degree 2.0 2.1% 4,333.3 1.2%
Bachelors 76.2 78.7% 262,745.0 74.5%
Masters 17.6 18.2% 83,426.6 23.6%
Doctorate 1.0 1.0% 2,251.2 0.6%
Teachers by Years of Experience:
Beginning Teachers 7.9 8.1% 27,413.0 7.8%
1-5 Years Experience 26.0 26.9% 98,846.9 28.0%
6-10 Years Experience 18.8 19.4% 73,646.0 20.9%
11-20 Years Experience 303 31.4% 98,156.2 27.8%
Over 20 Years Experience 13.8 14.3% 54,694.0 15.5%
Number of Students per Teacher 15.0 n/a 15.1 n/a
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report
County Name: TRAVIS 2016-17 District Profile
District Number: 227912
Staff Information District State
Experience of Campus Leadership:
Average Years Experience of Principals 18.0 19.5
Average Years Experience of Principals with District 7.8 12.2
Average Years Experience of Assistant Principals 10.7 15.7
Average Years Experience of Assistant Principals with District 5.0 10.1
Average Years Experience of Teachers: 10.9 10.9
Average Years Experience of Teachers with District: 5.6 7.2

Average Teacher Salary by Years of Experience (regular duties only):

Beginning Teachers $45,573 $46,199
1-5 Years Experience $42,810 $48,779
6-10 Years Experience $46,130 $51,184
11-20 Years Experience $51,370 $54,396
Over 20 Years Experience $56,300 $60,913
Average Actual Salaries (regular duties only):
Teachers $48,286 $52,525
Professional Support $50,188 $61,728
Campus Administration (School Leadership) $61,461 $76,471
Central Administration $83,570 $100,397
Instructional Staff Percent: 72.8% 64.6%
Turnover Rate for Teachers: 12.2% 16.4%

Staff Exclusions:
Shared Services Arrangement Staff:

Professional Staff 0.0 1,112.5
Educational Aides 0.0 216.4
Aucxiliary Staff 0.0 454.3
Contracted Instructional Staff: 0.0 2,110.5
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District Name: LAGO VISTA ISD

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

County Name: TRAVIS 2016-17 District Profile
District Number: 227912
mmmmmmmmmemmmen DiStriCE =mmemmmemmeeeean State
Program Information Count Percent Count Percent
Student Enroliment by Program:
Bilingual/ESL Education 68 4.7% 1,005,219 18.8%
Career & Technical Education 412 28.5% 1,336,684 25.0%
Gifted & Talented Education 106 7.3% 415,641 7.8%
Special Education 133 9.2% 467,611 8.8%
Teachers by Program (population served):
Bilingual/ESL Education 0.6 0.6% 21,143.9 6.0%
Career & Technical Education 6.9 7.1% 15,992.3 4.5%
Compensatory Education 23 2.4% 9,777.0 2.8%
Gifted & Talented Education 4.2 4.3% 6,556.8 1.9%
Regular Education 71.9 74.3% 256,918.3 72.8%
Special Education 6.2 6.5% 30,361.9 8.6%
Other 4.6 4.8% 12,005.8 3.4%
Link to:

PEIMS Financial Standard Reports/
2015-2016Financial Actual Repnort

" Indicates that ELL rates at met or exceeded standard and exceeded standard include current and monitored students.

s Indicates results are masked due to small numbers to protect student confidentiality.

¥ When only one group is masked, then the second smallest group is masked (regardless of size).

! Indicates zero observations reported for this group.
'n/a' Indicates data reporting is not applicable for this group.

" |ndicates that rates for Reading and Mathematics are based on the cumulative results from the first and second administrations of STAAR.
'?'  Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range.
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 359
Campus Name: LAGO VISTA MIDDLE 2016-17 Campus Performance Grade Span: 06 - 08
Campus Number: 227912041 School Type: Middle
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent at Approaches Grade Level or Above
Grade 5 ***
Reading 2016 81% 86% 86% * 71% 88% * - - * 50% 70% *
Mathematics 2016 86% 80% 80% * 64% 81% * - - * 50% 59% *
Science 2016 74% 84% 84% * 64% 87% * - - * 50% 59% *

STAARPercent at Approaches Grade Level or Above

Grade 6
Reading 2017 69% 84% 84% * 62% 86% * - * * 45% 76% *
2016 69% 80% 80% - 72% 85% - * * * * 67% *
Mathematics 2017 76% 84% 84% * 62% 86% * - * * * 71% *
2016 72% 83% 83% - 68% 89% - * * * * 67% *

STAARPercent at Approaches Grade Level or Above

Grade 7
Reading 2017 73% 84% 84% - 68% 90% - * * * * 69% *
2016 71% 77% 77% - 69% 78% - * - * * 64% *
Mathematics 2017 70% 57% 57% - 44% 65% - - * * * 48% *
2016 69% 76% 76% - 69% 79% - * - * * 69% *
Writing 2017 70% 77% 77% - 72% 78% - * * 86% * 57% *
2016 69% 77% 77% - 67% 79% - * - * * 65% *

STAARPercent at Approaches Grade Level or Above

Grade 8 ***
Reading 2017 86% 93% 93% * 93% 94% - * - * 71% 89% *
2016 87% 94% 94% - 90% 95% - * - * 63% 87% *
Mathematics 2017 85% 90% 90% * 95% 89% - * - 100% * 96% *
2016 82% 70% 70% - 77% 68% - - - - * 60% *
Science 2017 76% 76% 76% * 80% 77% - * - * * 67% *
2016 75% 66% 66% - 65% 64% - * - * * 53% *
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 359
Campus Name: LAGO VISTA MIDDLE 2016-17 Campus Performance Grade Span: 06 - 08
Campus Number: 227912041 School Type: Middle
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent at Approaches Grade Level or Above
Grade 8 ***
Social Studies 2017 63% 64% 64% * 60% 65% - * - * * 50% *
2016 63% 65% 65% - 60% 65% - * - * * 53% *

STAARPercent at Approaches Grade Level or Above
End of Course

Algebra | 2017 83% 86% 100% - 100% 100% - * - - - 100% -
2016 78% 82% 100% - 100% 100% - * - * - 100% -

STAARPercent at Approaches Grade Level or Above

All Grades
All Subjects 2017 75% 82% 81% 100% 72% 83% * 100% 100% 67% 29% 69% 46%
2016 75% 82% 79% * 71% 81% * 100% * 65% 34% 66% 51%
Reading 2017 72% 82% 87% * 74% 90% * * * 69% 43% 76% 56%
2016 73% 82% 84% * 76% 86% * * * 58% 38% 72% 67%
Mathematics 2017 79% 84% 83% * 72% 86% * * * 69% 30% 73% 56%
2016 76% 83% 80% * 72% 83% * * * 58% 33% 68% 56%
Writing 2017 67% 76% 77% - 72% 78% - * * 86% * 57% *
2016 69% 81% 77% - 67% 79% - * - * * 65% *
Science 2017 79% 85% 76% * 80% 77% - * - * * 67% *
2016 79% 80% 75% * 65% 76% * * - * 41% 56% *
Social Studies 2017 77% 80% 64% * 60% 65% - * - * * 50% *
2016 77% 81% 65% - 60% 65% - * - * * 53% *

STAARPercent at Meets Grade Level

All Grades
Two or More Subjects 2017 48% 54% 44% * 33% 47% * * * * * 21% *
2016 45% 53% 47% * 33% 50% * * * 42% * 26% *
Reading 2017 48% 55% 51% * 38% 55% * * * * * 33% *
2016 46% 55% 56% * 45% 59% * * * 42% * 37% *
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 359
Campus Name: LAGO VISTA MIDDLE 2016-17 Campus Performance Grade Span: 06 - 08
Campus Number: 227912041 School Type: Middle
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent at Meets Grade Level
All Grades

Mathematics 2017 48% 53% 47% * 31% 51% * * * * * 28% *

2016 43% 50% 47% * 32% 51% * * * * * 29% *

Writing 2017 38% 47% 47% - 44% 48% - * * * * 31% *

2016 41% 53% 53% - 33% 56% - * - * * 42% *

Science 2017 52% 56% 46% * 33% 49% - * - * * * *

2016 47% 53% 44% * 38% 44% * * - * * 22% *

Social Studies 2017 51% 51% 27% * * 29% - * - * * * *

2016 47% 56% 33% - 25% 32% - * - * * * *

STAARPercent at Masters Grade Level

All Grades
All Subjects 2017 20% 23% 20% * 10% 23% * * * * * 11% *
2016 18% 21% 23% * 15% 24% * 62% * 26% * 11% *
Reading 2017 19% 25% 26% * 13% 30% * * * * * 13% *
2016 17% 20% 29% * 16% 31% * * * * * 14% *
Mathematics 2017 23% 25% 20% * 9% 23% * * * * * 8% *
2016 19% 23% 23% * 16% 24% * * * * * 12% *
Writing 2017 12% 14% 14% - * 16% - * * * * * *
2016 15% 16% 15% - * 15% - * - * * * *
Science 2017 19% 23% 14% * * 16% - * - * * * *
2016 16% 16% 13% * 15% 13% * * - * * * *
Social Studies 2017 27% 25% 13% * * 14% - * - * * * *
2016 22% 30% 21% - * 21% - * - * * * *

STAARPercent Met or Exceeded Progress
All Grades

All Subjects 2017 61% 63% 59% * 50% 62% * * * * * 51% *
2016 62% 61% 61% * 61% 61% * * * * 47% 58% 72%
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 359
Campus Name: LAGO VISTA MIDDLE 2016-17 Campus Performance Grade Span: 06 - 08
Campus Number: 227912041 School Type: Middle
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELLA
STAARPercent Met or Exceeded Progress
All Grades

Reading 2017 59% 61% 56% * 47% 59% * * * * * 46% *

2016 60% 61% 62% * 64% 62% * * * * 49% 60% 75%

Mathematics 2017 64% 64% 63% * * 65% * * * * * 57% *

2016 63% 61% 60% * 58% 60% - * * * * 55% *

STAARPercent Exceeded Progress

All Grades
All Subjects 2017 19% 18% 14% * 11% 15% * * * * * 13% *
2016 17% 16% 16% * 17% 16% * * * * 7% 11% 22%
Reading 2017 17% 18% 15% * 14% 15% * * * * * 16% *
2016 16% 16% 19% * 25% 18% * * * * 14% 14% 44%
Mathematics 2017 20% 18% 14% * * 15% * * * * * 10% *
2016 17% 15% 13% * 10% 13% - * * * * 9% *

Progress of Prior-Year Non-Proficient Students
Sum of Grades 4-8

Reading 2017 35% 49% 50% - 50% 54% - - - * 29% 50% *
2016 35% 46% 43% - 35% 48% * - - * * 38% *
Mathematics 2017 43% 49% 48% - 44% 48% * - * * * 45% *
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 359
Campus Name: LAGO VISTA MIDDLE 2016-17 Campus Performance Grade Span: 06 - 08
Campus Number: 227912041 School Type: Middle
Two or
African American Pacific More Special Econ
State District Campus American Hispanic White Indian Asian Islander Races Ed Disadv ELL

Student Success Initiative

Grade 8 Reading
Students Meeting Approaches Grade Level on First STAAR Administration

2017 76% 84% 84% * 87% 84% - * - * * 83% *
Students Requiring Accelerated Instruction

2017 24% 16% 16% * * 16% - * - * * * *
STAAR Cumulative Met Standard

2017 85% 93% 93% * 93% 94% - * - * 71% 89% *

Grade 8 Mathematics
Students Meeting Approaches Grade Level on First STAAR Administration

2017 75% 81% 81% * 79% 79% - * - 100% * 78% *
Students Requiring Accelerated Instruction

2017 25% 19% 19% * * 21% - * - * 100% 22% *
STAAR Cumulative Met Standard

2017 85% 90% 90% * 95% 89% - * - 100% * 96% *
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA MIDDLE
Campus Number: 227912041

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 Campus Performance

Bilingual Education/English as a Second Language

Total Students: 359

Grade Span: 06 - 08
(Current Year ELL Students)

Bilingual BE-Trans BE-Trans BE-Dual BE-Dual ESL ESL LEP No LEP With Total
State District Campus Education Early Exit Late Exit Two-Way One-Way ESL Content Pull-Out Services Services ELL
STAARPercent at Approaches Grade Level or Above
All Grades
All Subjects 2017 75% 82% 81% - - - - - 46% - 46% - 46% 46%
2016 75% 82% 79% - - - - - 51% - 51% * 51% 51%
Reading 2017 72% 82% 87% - - - - - 56% - 56% - 56% 56%
2016 73% 82% 84% - - - - - 65% - 65% * 65% 67%
Mathematics 2017 79% 84% 83% - - - - - 56% - 56% - 56% 56%
2016 76% 83% 80% - - - - - 59% - 59% * 59% 56%
Writing 2017 67% 76% 77% - - - - - * - * - * *
2016 69% 81% 77% - - - - - * - * - * *
Science 2017 79% 85% 76% - - - - - * - * - * *
2016 79% 80% 75% - - - - - * - * - * *
Social Studies 2017 77% 80% 64% - - - - - * - * - * *
2016 77% 81% 65% - - - - - * - * - * *
STAARPercent at Meets Grade Level
All Grades
Two or More Subjects 2017 48% 54% 44% - - - - - * - * - * *
2016 45% 53% 47% - - - - - * - * * * *
Reading 2017 48% 55% 51% - - - - - * - * - * *
2016 46% 55% 56% - - - - - * - * * * *
Mathematics 2017 48% 53% 47% - - - - - * - * - * *
2016 43% 50% 47% - - - - - * - * * * *
Writing 2017 38% 47% 47% - - - - - * - * - * *
2016 1% 53% 53% - - - - - * - * - * *
Science 2017 52% 56% 46% - - - - - * - * - * *
2016 47% 53% 44% - - - - - * - * - * *
Social Studies 2017 51% 51% 27% - - - - - * - * - * *
2016 47% 56% 33% - - - - - * - * - * *
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA MIDDLE
Campus Number: 227912041

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 Campus Performance

Bilingual Education/English as a Second Language

Total Students: 359

Grade Span: 06 - 08
(Current Year ELL Students)

Bilingual BE-Trans BE-Trans BE-Dual BE-Dual ESL ESL LEP No LEP With Total
State District Campus Education Early Exit Late Exit Two-Way One-Way ESL Content Pull-Out Services Services ELL
STAARPercent at Masters Grade Level
All Grades
All Subjects 2017 20% 23% 20% - - - - - * - * - * *
2016 18% 21% 23% - - - - - * - * * * *
Reading 2017 19% 25% 26% - - - - - * - * - * *
2016 17% 20% 29% - - - - - * - * * * *
Mathematics 2017 23% 25% 20% - - - - - * - * - * *
2016 19% 23% 23% - - - - - * - * * * *
Writing 2017 12% 14% 14% - - - - - * - * - * *
2016 15% 16% 15% - - - - - * - * - * *
Science 2017 19% 23% 14% - - - - - * - * - * *
2016 16% 16% 13% - - - - - * - * - * *
Social Studies 2017 27% 25% 13% - - - - - * - * - * *
2016 22% 30% 21% - - - - - * - * - * *
STAARPercent Met or Exceeded Progress
All Grades
All Subjects 2017 61% 63% 59% - - - - - * - * - * *
2016 62% 61% 61% - - - - - 73% - 73% * 73% 72%
Reading 2017 59% 61% 56% - - - - - * - * - * *
2016 60% 61% 62% - - - - - 73% - 73% * 73% 75%
Mathematics 2017 64% 64% 63% - - - - - * - * - * *
2016 63% 61% 60% - - - - - * - * * * *
STAARPercent Exceeded Progress
All Grades
All Subjects 2017 19% 18% 14% - - - - - * - * - * *
2016 17% 16% 16% - - - - - 23% - 23% * 23% 22%
Reading 2017 17% 18% 15% - - - - - * - * - * *
2016 16% 16% 19% - - - - - 47% - 47% * 47% 44%
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 359
Campus Name: LAGO VISTA MIDDLE 2016-17 Campus Performance Grade Span: 06 - 08
Campus Number: 227912041 Bilingual Education/English as a Second Language (Current Year ELL Students)
Bilingual BE-Trans BE-Trans BE-Dual BE-Dual ESL ESL LEP No LEP With Total
State District Campus Education Early Exit Late Exit Two-Way One-Way ESL Content Pull-Out Services Services ELL

STAARPercent Exceeded Progress

All Grades

Mathematics 2017 20% 18% 14% - - - - - * - * - * *

2016 17% 15% 13% - - - - - * - * * * *

Progress of Prior-Year Non-Proficient Students
Sum of Grades 4-8

Reading 2017 35% 49% 50% - - - - - * - * - * *
2016 35% 46% 43% - - - - - * - * - * *
Mathematics 2017 43% 49% 48% - - - - - * - * - * *
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TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 Campus Participation

District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA MIDDLE
Campus Number: 227912041

Total Students: 359
Grade Span: 06 - 08
School Type: Middle

Two or
African American Pacific More Special Econ
State District Campus __American __Hispanic White Indian Asian Islander Races Ed Disadv ELL
2017 STAARParticipation
(All Grades)
All Tests
Test Participant 99% 99% 99% 100% 100% 99% 100% 100% 100% 100% 100% 100%
Included in Accountability 94% 95% 96% 67% 96% 97% * 100% 100% 81% 93% 96% 100%
Not Included in Accountability
Mobile 4% 4% 4% 33% 4% 3% * 0% 0% 19% 7% 4% 0%
Other Exclusions 1% 0% 0% 0% 0% 0% * 0% 0% 0% 0% 0% 0%
Not Tested 1% 1% 1% 0% 0% 1% * 0% 0% 0% 0% 0% 0%
Absent 1% 0% 0% 0% 0% 0% * 0% 0% 0% 0% 0% 0%
Other 0% 0% 0% 0% 0% 0% * 0% 0% 0% 0% 0% 0%
2016 STAARParticipation
(All Grades)
All Tests
Test Participant 99% 100% 100% * 100% 100% * 100% 100% 100% 100% 100% 100%
Included in Accountability 94% 93% 94% * 93% 95% * 100% 33% 82% 95% 96% 98%
Not Included in Accountability
Mobile 4% 6% 6% * 7% 5% * 0% 67% 18% 5% 4% 0%
Other Exclusions 1% 0% 0% * 0% 0% * 0% 0% 0% 0% 0% 2%
Not Tested 1% 0% 0% * 0% 0% * 0% 0% 0% 0% 0% 0%
Absent 1% 0% 0% * 0% 0% * 0% 0% 0% 0% 0% 0%
Other 0% 0% 0% * 0% 0% * 0% 0% 0% 0% 0% 0%
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TEXAS EDUCATION AGENCY
District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 359
Campus Name: LAGO VISTA MIDDLE 2016-17 Campus Attendance and Postsecondary Readiness Grade Span: 06 - 08
Campus Number: 227912041 School Type: Middle

African American Pacific Two or Special Econ
State District Campus ___American ___ Hispanic White Indian Asian Islander More Races Ed Disadv ELL
Attendance Rate
2015-16 95.8% 95.8% 96.4% * 96.6% 96.2% * * * 97.6% 95.6% 95.3% 96.8%
2014-15 95.7% 95.7% 96.1% * 96.8% 95.9% - 97.0% * 96.3% 95.7% 95.8% 97.4%
Annual Dropout Rate (Gr 7-8)
2015-16 0.4% 0.0% 0.0% * 0.0% 0.0% - * * 0.0% 0.0% 0.0% 0.0%
2014-15 0.3% 0.0% 0.0% - 0.0% 0.0% - * * * 0.0% 0.0% 0.0%
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TEXAS EDUCATION AGENCY

District Name: LAGO VISTA ISD Texas Academic Performance Report Total Students: 359
Campus Name: LAGO VISTA MIDDLE 2016-17 Campus Profile Grade Span: 06 - 08
Campus Number: 227912041 School Type: Middle
mmmmmmmmmmmnmes CAMPUS ====mmmmmmmmmnnn
Student Information Count Percent District State
Total Students: 359 100.0% 1,448 5,343,834

Students by Grade:

Early Childhood Education 0 0.0% 0.8% 0.3%
Pre-Kindergarten 0 0.0% 0.9% 4.2%
Kindergarten 0 0.0% 5.9% 7.0%
Grade 1 0 0.0% 6.6% 7.4%
Grade 2 0 0.0% 7.2% 7.6%
Grade 3 0 0.0% 7.9% 7.7%
Grade 4 0 0.0% 8.5% 7.7%
Grade 5 0 0.0% 7.5% 7.5%
Grade 6 101 28.1% 7.0% 7.4%
Grade 7 139 38.7% 9.6% 7.4%
Grade 8 119 33.1% 8.2% 7.3%
Grade 9 0 0.0% 7.5% 8.1%
Grade 10 0 0.0% 7.3% 7.4%
Grade 11 0 0.0% 7.9% 6.8%
Grade 12 0 0.0% 7.2% 6.2%
Ethnic Distribution:
African American 2 0.6% 0.8% 12.6%
Hispanic 56 15.6% 20.6% 52.4%
White 283 78.8% 74.0% 28.1%
American Indian 1 0.3% 0.4% 0.4%
Asian 2 0.6% 0.3% 4.2%
Pacific Islander 2 0.6% 0.3% 0.1%
Two or More Races 13 3.6% 3.7% 2.2%
Economically Disadvantaged 84 23.4% 25.6% 59.0%
Non-Educationally Disadvantaged 275 76.6% 74.4% 41.0%
English Language Learners (ELL) 9 2.5% 4.7% 18.9%
Students w/ Disciplinary Placements (2015-2016) 6 1.3% 2.1% 1.4%
At-Risk 92 25.6% 31.6% 50.3%
Students with Disabilities by Type of Primary Disability:
Total Students with Disabilities 32
By Type of Primary Disability
Students with Intellectual Disabilities 21 65.6% 51.9% 44.5%
Students with Physical Disabilities * * 18.0% 21.9%
Students with Autism 5 15.6% 14.3% 12.5%
Students with Behavioral Disabilities ok ok ok 19.9%
Students with Non-Categorical Early Childhood 0 0.0% * 1.3%
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA MIDDLE
Campus Number: 227912041

TEXAS EDUCATION AGENCY
Texas Academic Performance Report
2016-17 Campus Profile

Total Students: 359

Grade Span: 06 - 08
School Type: Middle

mmmmmmmmmmmmmmes CAMPUS ==mmmmmmmmmemeee
Student Information Count Percent District State
Mobility (2015-2016):
Total Mobile Students 47 10.3% 12.0% 16.2%
By Ethnicity:
African American 2 0.4%
Hispanic 8 1.7%
White 31 6.8%
American Indian 0 0.0%
Asian 0 0.0%
Pacific Islander 2 0.4%
Two or More Races 4 0.9%
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TEXAS EDUCATION AGENCY
District Name: LAGO VISTA ISD Texas Academic Performance Report
Campus Name: LAGO VISTA MIDDLE 2016-17 Campus Profile
Campus Number: 227912041

Total Students: 359

Grade Span: 06 - 08
School Type: Middle

--------- Non-Special Education Rates --------- ------------- Special Education Rates -------------
Student Information Campus District State Campus District State
Retention Rates by Grade:
Kindergarten - 2.4% 1.8% - 0.0% 7.7%
Grade 1 - 4.8% 3.8% - 6.7% 6.8%
Grade 2 - 2.0% 2.4% - 0.0% 3.1%
Grade 3 - 0.0% 1.6% - 0.0% 1.2%
Grade 4 - 1.1% 0.8% - 0.0% 0.7%
Grade 5 0.0% 0.0% 0.4% 0.0% 0.0% 0.7%
Grade 6 0.0% 0.0% 0.6% 0.0% 0.0% 0.7%
Grade 7 0.0% 0.0% 0.7% 0.0% 0.0% 0.8%
Grade 8 0.0% 0.0% 0.5% 0.0% 0.0% 0.9%
Class Size Information Campus District State
Class Size Averages by Grade and Subject (Derived from teacher responsibility records):
Elementary:
Kindergarten - 213 18.8
Grade 1 - 18.6 18.8
Grade 2 - 203 18.9
Grade 3 - 18.2 19.0
Grade 4 - 17.5 19.0
Grade 5 - 225 20.9
Grade 6 18.8 18.8 204
Secondary:
English/Language Arts 20.7 194 16.8
Foreign Languages 20.6 20.0 18.7
Mathematics 18.1 183 18.0
Science 213 20.1 19.0
Social Studies 234 215 194
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District Name: LAGO VISTA ISD

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

Total Students: 359

Campus Name: LAGO VISTA MIDDLE 2016-17 Campus Profile Grade Span: 06 - 08
Campus Number: 227912041 School Type: Middle
=mmmmmmmmemees CAMPUS ===mmmmmmmmeeen
Staff Information Count/Average Percent District State
Total Staff 304 100.0% 100.0% 100.0%
Professional Staff: 274 90.3% 80.9% 64.0%
Teachers 23.6 77.6% 59.6% 50.0%
Professional Support 0.8 2.8% 10.7% 10.0%
Campus Administration (School Leadership) 3.0 9.9% 6.9% 2.9%
Educational Aides: 3.0 9.7% 10.4% 9.6%
Total Minority Staff: 35 11.5% 7.4% 49.1%
Teachers by Ethnicity and Sex:
African American 0.0 0.0% 1.0% 10.2%
Hispanic 25 10.6% 5.8% 26.6%
White 211 89.4% 91.2% 59.8%
American Indian 0.0 0.0% 0.0% 0.4%
Asian 0.0 0.0% 0.0% 1.5%
Pacific Islander 0.0 0.0% 0.0% 0.4%
Two or More Races 0.0 0.0% 2.0% 1.1%
Males 121 51.5% 29.1% 23.7%
Females 114 48.5% 70.9% 76.3%
Teachers by Highest Degree Held:
No Degree 1.0 4.2% 2.1% 1.2%
Bachelors 171 72.7% 78.7% 74.5%
Masters 44 18.8% 18.2% 23.6%
Doctorate 1.0 4.2% 1.0% 0.6%
Teachers by Years of Experience:
Beginning Teachers 44 18.6% 8.1% 7.8%
1-5 Years Experience 55 23.3% 26.9% 28.0%
6-10 Years Experience 3.6 15.3% 19.4% 20.9%
11-20 Years Experience 7.6 32.1% 31.4% 27.8%
Over 20 Years Experience 25 10.6% 14.3% 15.5%
Number of Students per Teacher 15.2 n/a 15.0 15.1
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District Name: LAGO VISTA ISD

Campus Name: LAGO VISTA MIDDLE
Campus Number: 227912041

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

Total Students: 359

2016-17 Campus Profile Grade Span: 06 - 08
School Type: Middle

Staff Information Campus District State
Experience of Campus Leadership:

Average Years Experience of Principals 19.0 18.0 195

Average Years Experience of Principals with District 8.0 7.8 12.2

Average Years Experience of Assistant Principals 10.0 10.7 15.7

Average Years Experience of Assistant Principals with District 0.0 5.0 10.1
Average Years Experience of Teachers: 9.7 10.9 10.9
Average Years Experience of Teachers with District: 4.8 5.6 7.2
Average Teacher Salary by Years of Experience (regular duties only):

Beginning Teachers $49,526 $45,573 $46,199

1-5 Years Experience $42,832 $42,810 $48,779

6-10 Years Experience $46,047 $46,130 $51,184

11-20 Years Experience $50,867 $51,370 $54,396

Over 20 Years Experience $56,375 $56,300 $60,913
Average Actual Salaries (regular duties only):

Teachers $48,591 $48,286 $52,525

Professional Support $49,977 $50,188 $61,728

Campus Administration (School Leadership) $61,418 $61,461 $76,471
Instructional Staff Percent: n/a 72.8% 64.6%
Contracted Instructional Staff (not incl. above): 0.0 0.0 2,110.5
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District Name: LAGO VISTA ISD

TEXAS EDUCATION AGENCY

Texas Academic Performance Report

Total Students: 359

Campus Name: LAGO VISTA MIDDLE 2016-17 Campus Profile Grade Span: 06 - 08
Campus Number: 227912041 School Type: Middle
mmmmmmmmmemems CAMPUS ==mmmmmmmmemmee
Program Information Count Percent District State
Student Enroliment by Program:
Bilingual/ESL Education 9 2.5% 4.7% 18.8%
Career & Technical Education 0 0.0% 28.5% 25.0%
Gifted & Talented Education 30 8.4% 7.3% 7.8%
Special Education 32 8.9% 9.2% 8.8%
Teachers by Program (population served):
Bilingual/ESL Education 0.0 0.0% 0.6% 6.0%
Career & Technical Education 03 1.2% 7.1% 4.5%
Compensatory Education 0.0 0.0% 2.4% 2.8%
Gifted & Talented Education 0.8 3.2% 4.3% 1.9%
Regular Education 16.9 71.6% 74.3% 72.8%
Special Education 1.8 7.4% 6.5% 8.6%
Other 3.9 16.6% 4.8% 3.4%
Link to:

PEIMS Financial Standard Reports/
2015-2016 Financial Actual Renort

" Indicates that ELL rates at met or exceeded standard and exceeded standard include current and monitored students.

s Indicates results are masked due to small numbers to protect student confidentiality.

¥ When only one group is masked, then the second smallest group is masked (regardless of size).

! Indicates zero observations reported for this group.
'n/a' Indicates data reporting is not applicable for this group.

" |ndicates that rates for Reading and Mathematics are based on the cumulative results from the first and second administrations of STAAR.
'?'  Indicates that the data for this item were statistically improbable, or were reported outside a reasonable range.
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