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Lago Vista ISD - New High School Schedule

Lago Vista ISD

2011

2012 2013

2014

New High School Schedule

Projected Timeline

Nov/| Dec

Jan| Feb|[Mar| Apr|May| Jun| Jul [ Aug| Sep| Oct|Nov| Dec| Jan| Feb|Mar| Apr|May| Jun| Jul [ Aug| Sep| Oct | Nov| Dec

Jan| Feb[Mar] Apr{May| Jun| Jul

Canvas the Vote

Geotechnical

Civil/Survey

11/16/11
12/01/11 - 01/31/12
12/01/11 - 06/29/12

Board Meeting November 16

Funding Secured Approximately 01/25/12 .

Schematic Design 11/17/11 - 01/13/12 =1  Completed January 13

Board Presentation 01/16/12 Present Schematic Design to Board for Approval on January 16

Design Development 01/17/12 - 04/13/12 1 Completed April 13

Board Presentation 04/16/12 Present Design Development Drawings to Board for Approval on April 16
Construction Documents 04/17/12 - 08/10/12 DN Completed August 10

Board Presentation 08/13/12 Present Construction Plans to Board for Approval on August 13

Bidding/Procurement

Validate Bids/Negotiations

08/14/12 - 09/27/12
09/27/12 - 10/12/12

Award Construction Contract 10/15/12
Construction 11/01/12 - 04/16/14
Groundbreaking Ceremony 11/19/12

Punch List

Furniture/Fixtures/Equipment

Move-in

Ribbon Cutting/Open House

02/03/14 - 05/15/14

03/03/14 - 05/30/14

06/02/14 - 07/18/14
07/21/14

[ Bids due on September 27
- |
{g} Board Approval October 15

Groundbreaking on November 19

—

Ribbon Cutting and Open House on July 21, 2014 {3}

**Depending on delivery method selected, procurement process may me modified early in schedule

Owners Building Resource, LLC
8705 Shoal Creek Blvd, Suite 101

Austin, Texas 78757




