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Lago Vista ISD Board of Trustees
Priorities

Lago Vista ISD students will achieve continuous academic improvement.

a. The Strategic Instruction Model (SIM) process of reading instruction will be
implemented district-wide, where appropriate.

b. There will be implementation of effective instructional technology strategies in
each classroom.

c. Students will develop 21 century, flexible language skills, such as Spanish, at
appropriate grade levels.

d. There will be celebrations of student achievement success at appropriate
opportunities.

Lago Vista ISD will maintain full realization of student growth patterns and develop a long range
facility plan. (value of 17)

Lago Vista ISD will achieve clean financial audits each year. (value of 17)

Lago Vista ISD will foster a climate where a sense of responsibility and ownership at the
campus level prevails. (value of 14)

Lago Vista ISD will provide a well-planned and quality staff development program for all staff
members (value of 11)

Lago Vista ISD will achieve and maintain a low student-teacher ratio. (value of 10)

Lago Vista ISD will improve the community’s perception of the school district. (9)

Other priorities stated by the board that received support from both board and staff:

e Lago Vista ISD will recruit, train, and retain a quality staff district wide. (value of 8)

e Lago Vista ISD will provide a safe and clean environment that is conducive to student
learning. (value of 8)

e Lago Vista ISD will create increased partnerships with businesses, civic groups and other
members of the community. (5)

e Lago Vista ISD will improve the maintenance of buildings and grounds district-wide.
(value of 5)

e Lago Vista ISD will attract additional dedicated individuals to provide service to the
district in roles such as serving on the school board. (value of 2)

e Lago Vista ISD will create opportunities for increased involvement of parents of all children.
(stated priority, no value assigned)

e Lago Vista ISD will develop and maintain a climate of trust between all students, staff, and
board members. (stated priority, no value assigned)



